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March 25, 2023
Emily Lounder

VISTA Program Specialist
Dear Emily Lounder:
On behalf of the HRDC Directors Association, I write in support for the appointment of a VISTA position within our organization, in coordination with DPHHS. I acknowledge the cost share requirement for the year long position to be housed in Bozeman.
Community needs assessments are a vital tool for understanding the impacts of poverty across our state. While every one of our 10 member organizations carries out community needs assessments, there is room for improvement with coordination and streamlining of data collection. Using best practices from across the country, the VISTA would serve an important role in taking our community needs assessments to a new level. This will allow us to look at the same data across the entire state and have stronger analysis in understanding poverty and programs to address poverty. It will also help the Community Action Associations focus their limited resources on the greatest needs in their communities and fill service gaps in their communities. 

The VISTA would be housed under the HRDC Directors Association, reporting to both me and Juliana Campbell at DPHHS. They would participate in association meetings and activities to include weekly and quarterly meetings with our members/state partners, and coordination with state, regional, and national partners. They would also participate in conferences and trainings within Montana and the region. \ They would gain an understanding of nonprofit management, community engagement, and community need assessment development, distribution, and analysis.

We are committed to ensuring a successful placement by providing mentorship, office space, and networking through our Community Action network. We would work hand in hand with the VISTA to achieve the goals objectives and outcomes of this proposed project. It is both a great learning experience for a VISTA volunteer and a vital part of our work across the state.

Sincerely,
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Katie McLain
Executive Director
Montana HRDC Directors Association
