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Montana Community VISTA Partnership
 Host Site Readiness Assessment

The following questions are designed to provide prospective host sites a quick assessment of preparedness for an MCVP VISTA. This tool can be used to evaluate your organization’s capacity to host a VISTA member in alignment with our program’s goals to proactively create and sustain conditions that reduce risk and move people out of poverty.
If you are unfamiliar with our VISTA program, please review this overview of our program to help you answer the host site readiness assessment questions. Please answer each question marked by an 
Contact Information
 Name: Sara Loewen
 Organization: DPHHS/IHSB
 Phone: 4064751234
 Email: sloewen@mt.gov
What Makes a Successful VISTA Project?
Community Engagement - It is critical for the low-income community to be involved in both the planning and execution of the VISTA project.

Sustainability - the project should carry on after the VISTA completes their term.

Indirect service by the VISTA: instead of tutoring youth, for example, VISTAs may help create or expand a tutoring program by recruiting volunteers to tutor or by obtaining funding for the program. 

Prohibited Activities - VISTAs are prohibited from performing activities or duties that would otherwise be carried out by employees and/or volunteers, or would supplant in the hiring of, result in the displacement of, employed workers, or would impair existing contracts for service.



MCVP Focus Areas
AmeriCorps VISTA has the overarching goal of alleviating poverty. Our program has 3 focus areas:
HEALTHY FUTURES
Increasing access to preventative and primary health care services, mental health, suicide prevention, public health and human services, or increasing access to food resources for individuals in underserved communities.
 Will your proposed project increase access to preventative and primary health care services, mental health, suicide prevention, or public health and human services?
YES☒		NO☐
 Will your proposed project increase access to food resources for individuals in underserved communities?
YES☒		NO☐
EDUCATION
Providing services to students living in poverty to improve K-12 school readiness, academic engagement, or overall academic performance.
 Will your proposed project provide services to students living in poverty to improve K-12 school readiness, academic engagement, or overall academic performance?
YES☒		NO☐
ECONOMIC OPPORTUNITY
Providing services to create or strengthen opportunities for low-income individuals to develop workforce knowledge and skills that will meet the needs of employers. In addition, projects that focus on housing.
 Will your proposed project transition individuals into or help them remain in safe, affordable housing? 
YES☒		NO☐
 Will your proposed project increase access to housing for homeless and/or low-income individuals?
YES☒		NO☐
 Will your proposed project improve access to computers and high-speed internet as well as the skills to effectively use this technology, particularly for underserved rural and tribal areas?
YES☒		NO☐
Populations Served
 Will your proposed project provide or enhance new services to Veterans or Military families?
YES☒		NO☐
 Will your proposed project provide or enhance new services to Native Americans?
YES☒		NO☐
VISTA Objectives and Goals
AmeriCorps VISTA (Volunteers in Service to America) members bring their passion and perseverance where the need is greatest: to organizations that help eradicate poverty in the community. AmeriCorps VISTA is designed to develop anti-poverty programming that will be sustained by the organization after the VISTA is done with their service term.

 My organization is a non-profit, tribal government or organization, government agency, school district or religious institution.
YES☒		NO☐
 My proposed project will address an identified community need and not an organizational need.
YES☒		NO☐
 My organization has a plan to sustain the project or program after the VISTA resource is gone.
YES☒		NO☐
VISTA Support & Organizational Capacity
AmeriCorps VISTAs serve for one full year focusing on anti-poverty efforts on the community level. To ensure a VISTA’s success, host sites must provide supervision of the project and support the VISTA.

 My organization has funding available to support a VISTA Member by way of a cost-share participation with the DPHHS VISTA program (Year 1: $6,000, Year 2: $8,000, Year 3: $10,000)
YES☒		NO☐
 The VISTA will have immediate and consistent access to a phone, computer, printer, the internet, and a desk and office space at no expense to the VISTA member.
YES☒		NO☐
 The VISTA will have immediate and consistent access to the supervisor.
YES☒		NO☐
 The Site Supervisor is committed to meeting with the VISTA at least once every week for 30 minutes for supervision, direction, work plan development, quarterly reporting progress and feedback.
YES☒		NO☐
 Expenses for travel and per diem for site/project specific travel and training will be paid for by the Host Site (you).
YES☒		NO☐
Additional Support
AmeriCorps VISTAs are dedicating a year of service and will be living off a modest stipend. AmeriCorps VISTA does allow additional supports for the VISTA with approval from our program.
Please indicate what supports your organization would be able or willing to provide to a VISTA

Housing – many VISTAs that apply to projects are coming from out of state. Housing can be challenging to find in your community, and it is more challenging if the VISTA member is searching from outside of the community.
 If a VISTA is placed with your project, would the Host Site, another organization or individual be able to help the VISTA with free or reduced-cost housing during their year of service?
YES☒		NO☐
 If a VISTA is placed with your organization, are there any other supports your organization would or could provide?
YES☐		NO☒
If Yes, please describe:
Please consult the “Allowable Forms of Financial Support” Document for the different options your organization has to provide additional financial support to VISTAs, if that is something you are willing and able to do. Sometimes, additional financial support increases the chance of recruiting a member.
Click or tap here to enter text.
Next Steps
Montana Community VISTA Partnership places VISTA members twice a year, but we accept project proposals year-round.
If you would like to move forward with your project proposal, and your responses to this assessment were mostly yes:
Contact our office for the VISTA Host Site Application. If you have any questions about this assessment, or would like to discuss project ideas, you can reach us at emily.lounder@mt.gov or 406-417-0934.
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