Montana Community VISTA Partnership MCVP
(Formerly Prevention Resource Center VISTA Project)
Host Site Application - *Required Field
This form is designed to capture the required details about the community need and capacity building activities that we need to get projects approved by our Federal Partners, AmeriCorps. Our program serves as an intermediary between AmeriCorps and the Host Sites that VISTAs serve with. If you have any questions or need support, please do not hesitate to contact us so we can work together to ensure your project is approved and successful.
To get your project listed on the AmeriCorps portal and start recruiting VISTA candidates, we will require this application be completed, signed, and submitted along with the supporting documents listed at the end.
Emily “Lee” Lounder – VISTA Program Specialist, emily.lounder@mt.gov (406) 417-0934
Organization Information
Name: Sara Loewen
Organization EIN: 1810302402B2
Website: https://dphhs.mt.gov/
Physical Address (street, city, zip +4 digit): 1400 Carter Dr, Helena, MT 59601
Type of Organization: State
Supervisor (the main person to oversee the VISTA’s activities and approve their reports)
Name: Katie McLain
Title: Director, Montana HRDC Directors Association
Email: katiemclain@gmail.com
Phone Number: 406-223-0112
Other Project contacts (for recruitment, other support, secondary supervisor, etc.)
Name: Julianna Campbell
Title: Community Services Specialist
Role for VISTA project: Secondary Supervisor
Email: julianna.campbell@mt.gov
Phone Number: 4063291612
VISTA Host Site Details
City where member will serve: Bozeman
Number of VISTAs requested: 1
VISTA Service Term you are applying for: ☒ July 2023  ☐ January 2024
Has your organization hosted VISTAs in the past: ☐Yes ☒No
If yes…
	How many VISTAs have served with your organization? Click or tap here to enter text.
In what capacity did the previous VISTAs serve? Click or tap here to enter text.
What Focus Area best encompasses your project proposal (you may choose more than one):
☒ Healthy Futures (increasing access to preventative and primary health care services, mental health, suicide prevention, public health and human services or increasing access to food resources for individuals in underserved communities)
☐ Education (providing services to students living in poverty to improve K-12 school readiness, academic engagement, or overall academic performance)
☐ Economic Opportunity (providing services to create or strengthen opportunities for low-income individuals to develop workforce knowledge and skills that will meet the needs of employers. In addition, projects that focus on housing)
☐ Veterans/Military Families (providing or enhancing new services to Veterans or Military families)
☐ Native Americans (providing or enhancing new services to Native Americans)
Project Overview
Community Need – VISTA projects must address a community need, not simply an organizational need.
Describe the poverty condition in the community that needs to be changed or improved using data relative to the community and/or need:
In Montana, an estimated 128,123 of 1,079,864 people live in poverty. 
Like VISTA, the Community Services Block Grant (CSBG) was also created by the Economic Opportunities Act of 1964 to serve the needs of the poorest Americans. Funds are distributed to local “Community Action Agencies (CAAs), ten in Montana, to support a wide range of community-based activities to reduce poverty.  In the last year, CAA’s assisted 72,701 individuals in 37,640 households living in poverty.
CSBG resources are predicated on regular comprehensive community assessments that take into account the breadth of community needs as well as the partners and resources available in a community to meet these needs. Regular assessment of needs and resources at the community level is the foundation of Community Action and a vital management and leadership tool that is used and utilized by the community to set the course for both CSBG and all agency resources.
Currently, all the CAA’s conduct their own Needs Assessment. These assessments vary in detail and scope, depending on the ability (staff and financial) of the agency. It is the need of the network to both standardize and streamline the assessment to meet the needs of people in communities and ensure an equal and equitable process. 
The community assessment must 
· Analyze information collected directly from low-income individuals
· Collect and include current data specific to poverty and its prevalence related to gender, age, and race/ethnicity for their service area(s).
· Collect and analyze both qualitative and quantitative data
· Include key findings on the causes and conditions of poverty and the needs of the communities assessed.
· Utilizes information gathered from key sectors of the community in assessing needs and resources. These sectors would include at minimum: community-based organizations, faithbased organizations, private sector, public sector, and educational institutions.
A standardized statewide assessment is commonly being used in conjunction with local assessments in other states to better collect data. DPHHS and the HRDC Directors Association is developing a plan for standardization of the Needs Assessment methodology for use across all HRDCs.
What are the factors that contribute to this condition?
While Montana’s poverty rate is lower than the nation’s average, it is becoming increasingly difficult for those living in poverty to fulfill their basics needs, whether they are the working poor, have no income, or are living on fixed incomes. The cost of living has skyrocketed, there is little to no affordable housing, and service programs are stretched thin, which exacerbates the disparities faced by our most vulnerable throughout the state.   The Needs Assessment will analyze the causes and conditions of poverty throughout Montana, and what programs are needed to provide services that lead to effective changes in the lives on Montanans. This will help the CAA’s focus their limited resources on the greatest needs in their communities and fill service gaps in their communities. It will also allow us to look at the same data across the entire state and have stronger analysis in understanding poverty and programs to address poverty. 

Which of the above factors is your organization capable of addressing?
 The network of Community Action Agencies are capable of addressing these factors either directly or through their extensive network of partnerships.
What is the population that your project will be serving?
 Montanans below 200% of the current federal poverty level unless Congress doesn’t authorize an extension of the poverty level, and at which point it would be Montanans below 125% of the current federal poverty level.
How does this project engage residents of low-income communities in planning, developing implementing and evaluating the project?
1. The program is rooted in the belief that people with low incomes are in the best position to express what they need to make a difference in their lives. Engagement in community activities such as board governance, advisory bodies, volunteering, etc means, that they build personal networks and increase their social capital so that they are able to move themselves and their families out of poverty. (IM 138.)
2. Since 1968, CAA’s have been required to have tripartite governing boards to gain and retain designation as eligible entities and to receive CSBG funding. Effective tripartite boards reflect and promote the unique anti-poverty leadership, action, and mobilization responsibilities assigned by law to community action agencies. Boards are responsible for assuring that agencies continue to assess and respond to the causes and conditions of poverty in their community, achieve anticipated family and community outcomes, and remain administratively and fiscally sound. (IM 82)
a. To meet tripartite board requirements, CAA’s must have a minimum of one-third of its board membership must be democratically selected representatives of low-income individuals and families who reside in the geographic area being served by the agency
b. For more on board recommendation per the State visit - CSBG Tripartite Board Recommendations (mt.gov)
3. Through the Community Needs Assessment, it is required to engage community members and analyze information collected directly from low-income individuals IM 138.     
Overall Goal – This is not a capacity building activity, but the main goal of the project.
What is the overall goal of the project, what does your project want to achieve? Help Montanans out of poverty through needed and effective programs identified by a stronger community needs assessment. 
Capacity Building 
The primary role of VISTA members is to help build a sustainable program by increasing the capacity of the organization. Capacity building is working with staff and the communities to create, expand or strengthen the systems and processes that help an organization carry out its anti-poverty work. 
What capacity needs to be built for your organization to address these factors? 
Standardize and streamline a state-wide community needs assessment to meet the needs of people in communities and ensure an equal and equitable process.
Sustainability – VISTA projects should carry on after the VISTA member completes their term.
VISTA resources are typically available for a project for up to 3 years. 
How will this project phase out the need for VISTA resources? 
The VISTA will develop procedures and systems needed to ensure a successful assessment and set up a baseline structure for continued and future assessments. They will research best practices from other states, coordinate with national partners like the National Community Action Partnership, and help develop a request for proposals for assistance with the development and analysis of a statewide assessment. They will work with each of the 10 Community Action agencies to incorporate a statewide assessment into the current local community needs assessment. Once the process has been developed and an initial assessment conducted, the program will be able to use these tools to continue assessments in the future. 
Anti-Poverty  
Since 1965, AmeriCorps VISTA has focused on helping eradicate poverty. Therefore, VISTA projects must be designed to strengthen organizations that work to alleviate poverty.
Describe how this work would help move people out of poverty. 

As mentioned previously, like VISTA, the Community Services Block Grant (CSBG) was also created by the Economic Opportunities Act of 1964 to serve the needs of the poorest Americans. As a result of the assessment, funds will be used for a variety of activities to help families and individuals achieve self-sufficiency, find and retain meaningful employment, attain an adequate education, make better use of available income, obtain adequate housing and achieve greater participation in community affairs. Funds are also used to address the needs of youth in low-income communities, coordinate with related programs, and provide emergency food-related services.
Anti-Poverty Statement – 
Please write an anti-poverty statement:
“This VISTA project will move [population your project is serving] out of poverty by [capacity building activities] resulting in [your desired outcome related to the overall goal of the project].”
This VISTA project will move Montanans out of poverty by developing a state-wide needs assessment process resulting in effective anti-poverty programs.
Performance Measures – 
Overview of Performance Measurement
Progress of a VISTA project is tracked through performance measures, which are your anticipated outputs and outcomes of your project. The PDF linked above is the official AmeriCorps Guidance for the current VISTA Performance Measures tracked by HQ. Starting on page 8 of the PDF, you can find the definitions and guidance for how to accurately track outcomes and outputs. You may find this resource useful when planning out SMART goals for your VISTA during their year of service. 
Indicate anticipated outputs and outcomes that best suit your project. Please select no more than 3 – 4 outputs or outcomes total.
· The VISTA will report on selected performance measures in quarterly reports.
· Please ensure that your organization can measure the selected outputs and outcomes – specify a target number for each output and outcome and a data collection method.
· MCVP automatically selects and tracks an outcome and output under Capacity Building, but you are welcome to select other measures you would like to track.
Capacity Building
Capacity building by AmeriCorps members should enhance the mission, strategy, skills, and culture, as well as systems, infrastructure, and human resources of an organization that is meeting unmet community needs. These activities help an organization gain greater independence and sustainability. All capacity building needs to be sustainable, meaning that the enhancements a member provides will outlast their term.
[bookmark: _Hlk125963157]Outputs: 
Amount of service provided through your planned intervention. A type of measure that tabulates, calculates, or records the actual products or services delivered by a program. Please select at least 1 output.
☒ Number of Organizations that received CAPACITY BUILDING SERVICES.
	This output measure is preselected and tracked for every MCVP project
· Target Number of organizations: 1 (The host site) serving a network of 10 agencies
· Method for tracking organizations: Quarterly Reports
☐ Community Volunteers RECRUITED or MANAGED.
· Target Number of volunteers recruited/managed: Click or tap here to enter text.
· Method for tracking volunteers: Click or tap here to enter text.
☐ Dollar value of cash or in-kind resources leveraged.
· Target Dollar amount of resources leveraged (specify cash vs in-kind): Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
Outcomes: 
Reflect on the changes or benefits that occur as the result of the VISTA capacity building. Please select at least one outcome that best suits your project.
☒ Number of organizations that increase their efficiency, effectiveness, and/or program reach.
	This output measure is preselected and tracked for every MCVP project
· Target number of organizations: 1 (the host site) serving a network of 10 agencies
· Method for tracking: Quarterly Reports
Priority Focus Areas – performance measures
Performance measures for each priority focus area are listed below. These may or may not apply to your project. Please select only 3 – 4 performance measures. 
Economic Opportunity
Outputs & Outcomes: 
☐ Number of individuals served in FINANCIAL LITERACY PROGRAM(S) [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved FINANCIAL KNOWLEDGE [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Dollar value of TAX RETURNS generated [Outcome]
· Target Dollar amount Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals served in HOUSING PROGRAM(S) [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals TRANSITIONED into safe, healthy, and affordable housing [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of housing units DEVELOPED or REPAIRED [Output]
· Target Number of units: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of safe, healthy, affordable 	HOUSING UNITS made available [Outcome]
· Target Number of units: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals served in EMPLOYMENT PROGRAM(S) [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals who SECURE EMPLOYMENT [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved JOB READINESS [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
Education
Outputs & Outcomes: 
☐ Number of individuals served in SCHOOL READINESS PROGRAM(S) [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of children demonstrating gains in SCHOOL READINESS [Outcome]
· Target Number of children: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals served in K-12 SUCCESS PROGRAM(S) [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of students with improved ACADEMIC PERFORMANCE [Outcome]
· Target Number of students: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of students GRADUATING from high school on time [Outcome]
· Target Number of students: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of students enrolling in POST-SECONDARY EDUCATION/TRAINING [Outcome]
· Target Number of students: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of students with improved ACADEMIC ENGAGEMENT or SOCIAL-EMOTIONAL SKILLS [Outcome]
· Target Number of students: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of students with increased ATTENDANCE [Outcome]
· Target Number of students: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of students with decreased DISCIPLINARY INCIDENTS [Outcome]
· Target Number of students: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals served in POST-HIGH SCHOOL EDUCATION SUPPORT PROGRAMS [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals earning a POST-SECONDARY DEGREE or TECHNICAL CERTIFICATION [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
Healthy Futures
Outputs & Outcomes: 
☐ Number of individuals served in FOOD PROGRAMS [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals who report increased FOOD SECURITY [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with increased HEALTH KNOWLEDGE [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals reporting a CHANGE IN BEHAVIOR or intent to change behavior to IMPROVE THEIR HEALTH [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved health [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with increased ACCESS TO CARE [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with increased HEALTH KNOWLEDGE[Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals reporting a CHANGE IN BEHAVIOR or intent to change behavior to IMPROVE THEIR HEALTH [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with IMPROVED HEALTH [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved access to MEDICAL CARE [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
Veterans and Military Families
Outputs & Outcomes: 
☐ Number of VETERANS served [Output]
· Target Number of veterans: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of ACTIVE MILITARY MEMBERS and/or MILITARY FAMILY MEMBERS served [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of VETERAN FAMILY MEMBERS served [Output]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved FINANCIAL KNOWLEDGE [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals transitioned into SAFE/AFFORDABLE HOUSING [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals who SECURE EMPLOYMENT [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved JOB READINESS [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals earning a POST-SECONDARY DEGREE or TECHNICAL CERTIFICATION [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals who report increased FOOD SECURITY [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with increased HEALTH KNOWLEDGE [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals reporting a CHANGE IN BEHAVIOR or intent to change behavior to IMPROVE THEIR HEALTH [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with IMPROVED HEALTH [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.
☐ Number of individuals with improved access to MEDICAL CARE [Outcome]
· Target Number of individuals: Click or tap here to enter text.
· Method for tracking: Click or tap here to enter text.





VISTA Assignment Description (VAD) Worksheet
You have now completed the VISTA project portion of the application. As a part of getting your project approved by the Corporation for National and Community Service (CNCS), we will be submitting a VISTA Assignment Description, the VISTA workplan outlining the project’s objectives and measures. This next section will prompt you with a series of questions to help construct the VAD.
What is a VISTA Assignment Description (VAD)?
The VAD details the activities a VISTA member will perform during a service year. The VAD takes the capacity building projects you’ve identified in this application and translates it into a realistic set of activities. The VAD indicates project priorities, organizational and community challenges, and the purpose of the project. 
The VAD will include the overall goal of the project, the anti-poverty statement of the project and activities that clearly show how the VISTA will build capacity and empower the community.
Elements of the VAD
Objectives: The objectives you identify for the VAD must articulate what the VISTA will achieve during their assignment. Each VAD should include more than one objective and completion dates for each objective. 
· Describe the outcome of a set of activities in a sentence or two
· Should align with your overall goal statement
· Include goal numbers or data, if possible
· Ensure objectives increase capacity and are not direct service
Directions: Break down the overall goal of your project into 3-5 objectives. Each objective should be accompanied by a set of activities that would help guide the VISTA towards the outcome of the objective. They should be time oriented and measurable. Activities will be steps that the VISTA can take to work towards the objective and should be capacity building.
Below is an example of what an objective, activities and timeline might look like:
	Objective: Assess the current state of Waketa Community Services (WCS) efforts in reaching, selecting, and supporting volunteer mentors, and create or revise policies, procedures, and documents to improve the effectiveness and sustainability of the mentor recruitment and matching system.
	Activities: 
1. Research the history of volunteer programs at WCS.
2. Identify the strengths and challenges of the current program and plan for improvement.
3. Develop systems for screening and matching mentors.
	Timeframe: 7/28/18 – 8/28/18
Not sure where to start? Consider the community building lifecycle…
Assessments: Has your organization conducted any assessments surrounding the identified community need for your project? 
Community Awareness & Building Community Groups: Has any awareness of this community need been started? Are there stakeholders or other community involvement yet?
Strategic Planning: Have any strategic plans been developed for the proposed project?
Implementation: If there are any strategic plans, have they begun to be implemented yet?
Evaluation: Has there been any evaluation of any of the work done to address the community need?

1. Objective: Become knowledgeable on the requirements of the CSBG Community Needs Assessments
	Activities:  
1. Review CNA requirements 
2. Review CNA training resources from partner organizations
3. Read the assessments of the ten CAAs
4. Discover how each CAA developed their assessment and the process they went through
		Timeframe:  7/1/23-8/31/23
2. Objective: Create a state-wide Community Needs Assessment
	Activities:  
1.  Research best practices from other states, coordinate with national partners like the National Community Action Partnership, and help develop a request for proposals for assistance with the development and analysis of a statewide assessment.
2. Gather community level and state-wide data  
3. Work with contract and agencies to develop and conduct survey and focus groups
4. Ensure it is in compliance with the Organizational Standards
		Timeframe:  7/1/23-6/30/24
3. Objective: Create procedures, and documents to ensure the sustainability of the state-wide community needs assessment
	Activities:  
Click or tap here to enter text. 
1. Develop a manual with the steps taken to conduct a state-wide assessment 
2. Put together a list of resources and partners
3. Click or tap here to enter text.
		Timeframe:  04/1/23-6/30/24
4. Objective: Click or tap here to enter text.
	Activities:  
1. Click or tap here to enter text. 
2. Click or tap here to enter text. 
3. Click or tap here to enter text.
4. Click or tap here to enter text.
		Timeframe:  Click or tap here to enter text.
5. Objective: Click or tap here to enter text.
	Activities:  
5. Click or tap here to enter text. 
6. Click or tap here to enter text. 
7. Click or tap here to enter text.
8. Click or tap here to enter text.
		Timeframe:  Click or tap here to enter text.
 Cost Share Partnership
As a cost share partner, a sponsor contributes part of the living allowance of its VISTA. The cost share for MCVP is:
	Year
	Training Cost
	Support Cost
	Total

	1
	$1,500
	$4,500
	$6,000

	2
	$1,500
	$6,500
	$8,000

	3
	$1,500
	$8,500
	$10,000

	4
	$1,500
	$17,600
	$19,100


Signature and Site Assurances from Site Supervisor

☒ As the site supervisor, I will participate in the required MCVP training events, including phone calls, site visits, supervisor webinars and trainings. 
☒ As the site supervisor, I will make the time, at minimum, to meet weekly with the VISTA member to support them and oversee the VISTA project.
☒ The VISTA member will have immediate and consistent access to a workspace with a phone, computer, printer, the internet, and a desk at no expense to the VISTA Member.
☒ I, or the designated recruitment contact for our organization, will contact a referred applicant within 48 hours of referral. This includes contacting MCVP VISTA staff or Leader with an active update on referred applicants, otherwise they will be redirected to another VISTA ready site.
☒ I understand the role of a VISTA member and that they cannot supplant paid staff work and tasks and duties must fit within the VISTA parameters.
☒ I will assure that I will develop a 2 week on site orientation plan and submit it to the PRC one month prior to the VISTA’s start date. I will be available those first two weeks to help facilitate the orientation.
☒ I assure that the required supporting documents (listed below) will be submitted along with this application and that they must be completed prior to the start of recruitment for this project.
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Signature 	Date

Required Supporting Documents
☒ VISTA Position Description: You must include the following: knowledge, skills and abilities, attributes, VISTA duties and physical demands, including a statement of reasonable accommodation to be considered.
☐ Letter of Support from your agency’s board of directors indicating:
· Support for the VISTA position, to include the cost-share requirement
· Understanding of the VISTA’s role
· Commitment to assuring a successful VISTA placement
· Support of working toward the goals, objectives, and end outcomes of the proposed project.
☐ List of:
· Personnel structure
· Board members and/or advisory council members.
· If participating in community prevention coalition, include coalitions and key members.
☐ 2 Week On-Site Orientation and Training Plan Due 2 weeks prior to the start date of VISTA member
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