	Project phase 1: Planning, data collection, and beginning analyses
	Due date
	Cost
	Can it be cut?

	Refine work and research plan. Gain approval by Association. Meeting with DPHHS/Association to determine content of addendums
	3 hours
	Mid-January, 2025
	$375
	No

	Meeting to review online design of survey and approve CNA lists of sections 
	1.5 hours
	Week of January 6-10, 2025
	$187.50
	No

	Marketing, survey advertising, distribution, and engagement with HRDCs re: distribution
	20 hours
	
	$2,500
	No

	Marketing firm one-time fee
	
	
	$500
	No

	Association members share social media account information 
	
	By January 10, 2025
	
	No

	Create and disseminate survey, manage data collection platform, and collect survey data
	15 hours
	January 13-February 28, 2025
	$1,875
	No

	HRDCs ask program partners if they would be interested in participating in focus groups
	
	February, 2025
	
	No

	Administration, scheduling, and facilitating 10 Zoom focus groups 
	20 hours [(1 hour of scheduling + 1 hour of focus group)*10 = 20 hours)
	February 3-March 21, 2025
	$2,500
	Yes* Individual agencies could complete

	Focus group transcripts
	3 hours of admin + $750 for Rev.com transcripts
	March 28
	$375 + $750 (10 transcripts*$75 = $750) = $1,125
	Yes* Individual agencies could complete

	Survey data cleaning
	15 hours
	March 14
	$1,875
	No

	Creating individual datasets for CAAs (only if JG not doing analyses below)
	10 hours (1 hour per CAA *10 = 10 hours)
	March 21
	$1,250
	Yes* if JG doing analysis below

	TOTAL Phase 1
	87.5 hours
	March 25 
	$12,187.50 or $10,937.50 if doing Phase 2
	

	

	Phase 2: Quantitative and qualitative data analysis
	March 3 – May 9, 2025
	
	Yes

	Statewide analysis/raw data tables creation 
	15 hours
	April 18
	$1,875
	No

	10 regional analyses/raw data tables creation
	150 hours (15 hours * 10 CAAs = 150 hours)
	April 18
	$18,750 (or $1,875 each CAA)
	No

	Refining/designing tables, writing short descriptions of analyses
	150 hours (15 hours * 10 CAAs = 150 hours)
	May 9
	$18,750 (or $1,875 each CAA)
	Yes

	Focus group coding/analysis
	40 hours (10 focus groups*4 hours
	April 18
	$5,000 (or $500 each CAA)
	Yes

	Writing findings of focus group analysis
	50 hours (10 focus groups*5 hours)
	May 9
	$6,250 (or $625 each CAA)
	Yes

	TOTAL Phase 2
	405 hours
	May 9 complete
	$50,625
	

	

	Phase 3: CNA writing and review
	
	
	Yes

	Collecting secondary data/writing up section 1
	315 hours (45 hours*7 CAAs)	Comment by Genevieve Cox: Only 7 full CNAs and 3 addendums
	January-April Complete April 25
	$39,375 for all 7 (or $5,625 each CAA)
	

	Writing section 2s
	245 hours (35 hours*7 CAAs
	May-August Complete August 22
	$30,625 for all 10 (or $4,375 each CAA)
	

	Writing section 3s—If all CAAs provide administrative data to JG by end of February
	245 hours (35 hours*7 CAAs because focus group findings already complete)
	March-May. Complete May 23
	$30,625 for all 10 (or $4,375 each CAA)
	

	Writing section 4s
	175 hours (25 hours*7 CAAs)
	August-September. Complete September 19
	$21,875 for all 7 (or $3,125 each CAA)
	

	Writing 3 addendums (this is if JG does Phase 1 and 2, then this writing is shorter/easier/more cost effective)
	75 hours (25 hours *3)
	June-August
	$9,375 (or $3,125 each addendum)
	

	Agencies review drafts of sections as complete sections with JG
	
	
	
	

	CNA design and copyediting
	175 hours (25 hours*7 CAAs
	Sept. 19-October 31
	$21,875 for all 7 (or $3,125 each CAA)
	

	TOTAL Phase 3
	1,230 hours
	October 31 
	$153,750 if JG doing writing of all 7 CNAs and 3 addendum

$20,625 per CNA Phase 3 only.
$3,175 per addendum Phase 3 only
	

	TOTAL Phase 1: $12,187.50 (if JG just doing Phase 1)

TOTAL Phase 1 and 2: $62,812.50 (analysis of each region can also be charged just per single CAA to reduce cost)


TOTAL Phase 1, 2, and 3: $216,562.50f JG does all analysis and all writing of 7 CNAs and 3 addendums.

JG can do just Phase 1, Phase 1 and 2, or all three Phases or write just some of the CNAs.






