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What’s a Statewide CSBG Data System?

A centralized system that can be used by states and CAAs to:
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Collect client and 
service data

Track outcomes 
(ROMA, NPIs, etc.)

Generate the CSBG 
Annual Report

Monitor agency 
performance



Why Statewide Data Systems Help
Ensure accountability & compliance: Track use of CSBG funds and align with federal and state 
requirements

Support accurate, timely reporting: Streamline collection of data for the CSBG Annual Report and 
other requirements

Strengthen oversight & monitoring: Identify risks, track performance, and support data-informed 
monitoring

Drive decision-making: Use real-time data to inform funding, technical assistance, and policy 
decisions

Improve network consistency: Standardize data collection and reporting across all CAAs

Enhance transparency & communication: Provide clear insights to state leadership, agencies, and 
stakeholders
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Common System Types
Vendor Platforms (Out-
of-the-Box Solutions)

Pre-built systems 
designed for human 
services (e.g., 
ClientTrack, CAP60, 
EmpowOR) 
• Faster implementation 
• Built-in reporting 

(including CSBG Annual 
Report) 

• Ongoing vendor 
support 

State-Developed 
Systems

Custom-built systems 
designed specifically for 
state needs 
• Tailored to state 

policies and workflows 
• Greater control over 

features and data 
structure 

• Requires internal IT 
capacity and 
maintenance 

Hybrid Solutions

Combination of vendor 
tools and/or state-
developed components 
• Flexibility to meet 

unique needs 
• May integrate multiple 

systems (data 
warehouse, reporting 
tools) 

SharePoint / Internal 
Tools

Lower-cost or interim 
solutions using platforms 
like SharePoint or Excel-
based tracking 
• Useful for document 

management, grants 
tracking, or 
communication 

• Limited functionality 
for full data reporting 
and outcomes tracking 

NASCSP | Systems That Support CSBG  | April 16, 2026 5



What Do 
These 

Systems 
Do?

• Generate the CSBG Annual Report and NPIs 
• Create dashboards to track performance and trends 
• Provide real-time or near real-time data access 

Reporting & Data 
Visualization

• Track agency performance and outcomes 
• Identify risks and flag compliance issues 
• Support on-site and virtual monitoring activities 

Monitoring & 
Oversight 

• Manage contracts, budgets, and funding allocations 
• Track reimbursement requests
• Monitor contract performance and deliverables 

Grants & Contract 
Management

• Capture demographic, service, and outcome data 
• Align with ROMA and performance management frameworks 
• Ensure consistent data collection across CAAs 

Client & Service 
Data Tracking

• Collaboration Share updates, guidance, and resources with agencies 
• Provide a centralized location for documents and tools 
• Support coordination between state offices and CAAs 

Communication &

• Built-in checks to reduce errors and improve accuracy 
• Standardize data entry and definitions 
• Support data cleaning and validation processes

Data Quality & 
Validation
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What Makes a System Effective?
User-friendly for 

state & local 
agencies 

• Intuitive design for 
both state staff and 
CAAs

• Minimal training 
required; reduces 
data entry burden

• Role-based access 
for different users

Accurate & timely 
data

• Real-time or near 
real-time data 
entry and reporting

• Built-in validation 
rules to reduce 
errors

• Supports reliable 
performance 
tracking

Security (PII 
protection) 

• Protects sensitive 
client information 
(PII)

• Role-based 
permissions and 
secure data storage

• Aligns with federal 
and state data 
security standards

Customizable & 
scalable 

• Adapts to changing 
CSBG requirements 
and reporting 
updates

• Flexible fields, 
reports, and 
dashboards

• Can grow with 
program needs 
over time

Supports federal & 
state requirements

• Aligns with CSBG 
Act, ROMA, and 
Annual Report 
requirements

• Tracks outcomes, 
not just outputs

• Supports 
monitoring, risk 
assessment, and 
continuous 
improvement
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CAR and the RFP

State System Purpose
• Will CEEs have their own data 
systems and use the state 
system for reporting purposes 
only?
• Will the system be used by 
CEEs to collect data on 
customers in real time?

CAR Compatible
• Can all CAR data points be 

captured accurately and 
robustly?

• Can it produce the correct 
output?
• Module 2 and Module 4 XML 

files
• Module 3 Excel file

• How will it be updated when 
changes are made?

Quality Assurance and Data 
Validation Review
• Is there functionality to 

compare the data to the 
FQAR validations?

• How will the system be 
updated when needed?



State Spotlights
Abby Hanks, VA
Adrian Angel, IL
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Statewide Database 
Virginia’s Statewide Database Overview  

Presented By: Abby Hanks

4/2026 



Background 

Before implementing the statewide system, data collection relied on multiple tools—Excel 
spreadsheets, emails, Word documents, and various forms—resulting in fragmented processes, 
added burden on agencies, and challenging review workflows for state staff.

In 2016 we began working with CSBG Reporter, started as a place for organizational standards 
documentation, over the past 10 years we have now grown our system as a place that houses 
everything our office reviews from agencies. 

We work closely with our developer to make changes to not only add items to the system 
periodically but also change and adapt. 
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What’s in our 
system

Organizational Standards 

Community Action Plan 

ROMA Implementer Plan 
• ROMA Quarterly Report 

Financials
• Annual Budgets
• Match Information 
• Monthly Invoicing 

Board information 
• Meeting Schedule 
• Board Minutes
• Board Roster 

Reporting
• Quarterly Progress
• Annual report – all components (export to XML) 
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Organizational 
Standards

• Agencies upload documentation for all 
58 standards

• State staff can review and approve 
standards within the system. 

• Both agencies and state can export 
reports to show status of standards. 

• Real time view of standards status. 
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Organizational Standards
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Organizational 
Standards 
Report
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Community 
Action Plan

Agencies develop their CAP in the 
system; they customize it to choose 
services and outcomes that then turn 
into their progress reports. 

The CAP identifies sources of funding 
for programs, targets for outcomes, the 
needs associated to programs from the 
needs assessment and the gaps and 
linkages. 
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Gaps and Linkages
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CAP Plan 
Programs 
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ROMA Implementer Plan

Each agency is required to submit a ROMA Implementer Plan, this 
identifies how they will incorporate ROMA practices within their 
agency over the upcoming year. 

That turns into the quarterly progress report where they report on the 
actual ROMA activities each quarter. 
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ROMA Implementer Plan
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ROMA Implementer Report
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Financials 

• Annually agencies submit their budgets both 
CSBG and Agency budget along with match. The 
budget is broken down by domains that match 
the CSBG Report. 

• Agencies also submit their monthly invoices 
within this system. They are approved by State 
Staff and records are kept within the system to 
get real time updates of remaining funding. 
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CSBG Budget
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Budget and Match
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Invoicing
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Board 
Information 

Annually agencies enter their board 
meetings dates for the year

This generates a page where 
agencies upload the board minutes 
and packet from each meeting. (this 
also links to standards) 

There is a board roster, this is to be 
updated at least annually with the 
CAP Plan but we request that it is 
updated as changes occur. 
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Board Minutes
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Board Roster
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Reporting

The quarterly progress report is generated directly from the CAP Plan. 

The Family NPI report is created from the quarterly progress report and 
creates the Module 4 XML. There are built in warnings and errors. 

The CSBG Expenditures, Resources, and Capacity building reports are 
also completed within the system. 
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Quarterly 
Progress 
report
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FNPI Report
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Services
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Individual Demographics Family Demographics
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CSBG Expenditures CSBG Resources
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Capacity 
Building

35



State Level Reports

NASCSP | Systems That Support CSBG  | April 16, 2026 36



Key Takeaways

XML EXPORT FUNCTIONALITY 
ENABLES DIRECT OLDC IMPORT

EVERY SYSTEM HAS LIMITATIONS—
PLAN FOR CONTINUOUS 

IMPROVEMENT

REGULAR REVIEW AND REVISION 
HELP MAINTAIN ACCURACY AND 

USABILITY

COLLABORATION WITH THE 
DEVELOPER IS KEY TO LONG-TERM 

SYSTEM EFFECTIVENESS
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2026  Statewide Database

Illinois’s Statewide Database Overview



Tracker 1992-2008
Required each CAA to maintain a single stand-
alone terminal

CAA controlled the set up

Reporting was a combination of Tracker 
Reports and a Lotus 123 spreadsheet

Adsystech 2009-2010
Vendor purchased statewide internet-based 
system

State controlled the set up

Reporting function was over promised and 
under delivered

Most CAA’s forced into dual entry

WHERE WE STARTED



WHERE WE ENDED UP:  STARS

State developed system
Developed utilizing a combination of State IT 

staff and Contractors
Utilized input from ALL user groups in 

development
Paid for with State General Revenue Fund

Developed with 4 Modules 
(Currently has 6 Modules)

CAA Admin
Intake
CSBG

LIHEAP
Monitoring

Reports



HOW IT WORKS: CAA ADMIN

Maintain Users
Add/Inactive Users

Reset Passwords

Maintain Security Groups

Maintain Community Action 
Agency Information

General Agency Information

Locations Served

Hours of Operation

Board Data

Required Composition

Board Member Detail



Maintaining CAA Information

Key Elements To 
Think About:

• How do you currently 
maintain a grantee 
directory? 

• What board data do 
you currently collect?

• What board data 
would be good to 
know?  For example, 
we do not collect 
when a board meets 
but that would be 
good to know when 
conducting an onsite 
visit



HOW IT WORK:  INTAKE

Household/Family/Individual Characteristics

Family/Individual Income

Mainstream Benefits

Case Notes

Documentation Requests



INTAKE: Key Elements To Think About

• Do you want 
customers to be able 
to utilize a mobile 
device to apply for 
services?

• Is the flow of the 
layout user friendly?

• Will the intake be 
shared with other 
programs?

• What fields are important? What 
fields could be optional? Think about 
the Annual Report!

• How is PII handled?
• Is it able to collect and calculate 

income in a manner that meets your 
States rules?

• How easy is it to transfer individuals 
between families?

SO MANY QUESTIONS?????



HOW IT 
WORKS: 
CSBG

Maintain Poverty Levels
Maintain Federal Goals and Categories
Maintain Work Program, Services, and Outcomes

CSBG Admin

Maintain Grants List
Development of Grants and Scope of Work

CAA Program 
Coordination

Maintain Client Services/Outcomes
Service Delivery No Characteristics
Community Resources (Module 3)
Agency Capacity Building

CSBG Service 
Delivery

HOW IT 
WORKS: 

CSBG



Maintaining a Grant

Key Elements To Think About:

• Do your CAA’s have smaller grants that do not have their own systems?
• Is your Administration willing to allow CAA’s to utilize the system for other grants?



Maintaining a Grant

Key Elements To 
Think About:

• How is your current 
Scope of Work 
Structured? 

• What fields would be 
needed to ensure 
there is sufficient 
detail for both the 
CAA and State?

• How do you currently 
conduct monitoring 
and what data could 
you collect that 
would assist with the 
monitoring process?



CSBG Service Delivery
Key Elements To 
Think About:

• How is PII displayed?

• How much customer 
history can be easily 
accessed?

• How do you track a 
customers progress? 
Do you need multiple 
statuses?

• Is there a financial 
component that 
meets your needs?

• How does the system 
handle both 
Individual Services 
and Family Services?

• How are case notes 
handled?



CSBG Service Delivery

Key Elements To Think About:

• When system changes are needed what is the process?  If you are purchasing from a vendor what does the ongoing maintenance fee look like?  If 
you are building your own system will you have the tech support needed?

• This is an example of a screen that we currently have to collect data on services we provide with no characteristics collected. We have been trying for 
years to make some simple but necessary changes but due to our IT staff priorities, it never seems to get done.



HOW IT WORKS: Monitoring Tool

Questions and Tools
Question Library

Tool Library

Assignments
Program Tool Assignments

Can Assign Tools to Different 
Programs

Document Library
State Document Library

CAA Document Library



Monitoring Tool

Key Elements To 
Think About:

• What are your 
current monitoring 
requirements?

• Who should 
complete the 
monitoring tools?

• Who has access to 
view reports?



Monitoring Tool Questions
Key Elements To 
Think About:

• What types of 
questions do you 
ask? Yes/No, Essay, 
Likert, etc

• Can supporting 
documentation be 
attached to the 
responses?

• Is there an 
opportunity for back 
and forth with the 
CAA?

• How is the final 
determination 
documented?



Monitoring Tool Questions
Key Elements To 
Think About:

• Who controls the set 
up of the CAA’s 
Document Library

• Do you need a 
repository where 
CAA’s can easily 
access IM’s, PM’s, or 
other important 
documents

• Does it have the 
capability to serve as 
a “Master File” for 
monitoring reports or 
other agency 
correspondence?

• Are there separate 
library's for the State 
and the CAA?



Reports: Key Elements To Think About

• What types of reports 
would assist a CAA in 
doing their job?

• What types of reports 
would assist the 
State in doing their 
job?

• Can anybody create a 
report or do you have 
to request it from IT?

• Are there both detail and summary 
reports?

• Can reports be exported to Excel or 
Word or .PDF?

• How is the data stored that the report 
utilizes? Does customer data change 
with time or does the report run off a 
“snapshot” of a moment in time?

SO MANY MORE QUESTIONS?????



 



Q & A



Resources

• Database RFP Guide
• CSBG Database Vendors
• Standards of Software (login 

credentials required)

If you don’t have member login 
credentials, please let us know!
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https://nascsp.org/wp-content/uploads/2023/09/NASCSP_CSBG_Datatbase-RFP-Guide_09.14.20-DRAFT-to-post.pdf
https://nascsp.org/wp-content/uploads/2023/09/NASCSP_CSBG_Datatbase-RFP-Guide_09.14.20-DRAFT-to-post.pdf
https://nascsp.org/wp-content/uploads/2023/09/NASCSP_CSBG_SMWG_TTA_Database-Vendors_09.22.23-FINAL.pdf
https://nascsp.org/wp-content/uploads/2023/09/NASCSP_CSBG_SMWG_TTA_Database-Vendors_09.22.23-FINAL.pdf
https://nascsp.org/member-resources/csbg-member-only-resources/peer-to-peer-requests/standards-of-software/
https://nascsp.org/member-resources/csbg-member-only-resources/peer-to-peer-requests/standards-of-software/


NASCSP | Systems That Support CSBG  | April 16, 2026 58



Please scan 
the QR code 
to share your 

feedback
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