
“Rooted in Hope”

www. nascsp.org

Driving Subgrantee 
Success: Risk, Outreach, 

and Performance 
Strategies

February 3, 2026 



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Presenter information 

Amanda Marcott-
Thottunkal Maddy Kamalay Megan Meadows

Deputy Division Director
Community Development 
Oklahoma Department of 

Commerce
~

Amanda.Marcott-
Thottunkal@okcommerce.gov

Weatherization Manager
Bureau of Community Action 
and Economic Opportunity

Michigan Department of Health 
and Human Services

~
KamalayM@michigan.gov

Senior Weatherization Program 
Manager

National Association for State 
Community Services Programs 

~
Mmeadows@nascsp.org



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Session Objectives

Define performance standards for subgrantees and what drives 
subgrantee success. 

Identify effective oversight strategies to ensure subgrantees meet 
established requirements. 

Apply practical tools and techniques for tracking progress and 
addressing performance gaps. 

Develop approaches for fostering accountability and continuous 
improvement among subgrantees. 



How do you define 
success? 
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Link to Poll

https://www.polleverywhere.com/free_text_polls/TeRdnpO1ieeJDNZmOahy5?preview=true&controls=none


What are Key Performance Metrics 
(KPI)?

KPI is a quantifiable metric that 
measures how well an organization or 

project is performing toward its 
goals. They can help to provide targets 

for teams to work towards, gauge 
progress, help people make better 

decisions, and align the organization on 
a shared idea of success.
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- Buy-in
- Feedback
- Action

Customer

- Engagement
- Support
- Growth

Community

- Growth
- Collaboration

Agency

- Model
- Accountable
- Receptive 

State

Areas of Focus
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Subgrantee KPI Examples

During PY25, the Subgrantee will meet 
90% of the contractual spend and 
production for both DOE and LIHEAP 
contracts.

During PY25, the Subgrantee will ensure 
100% of its staff maintains its energy 
auditor, QCI certifications, and BPI 
trainings.

Subgrantee KPI’s 
can also become 

part of the annual 
risk assessment!
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What drives subgrantee success?

 Technical Competence Plus Adaptive Capacity
 Redundancy and Cross-Training
 Leadership Humility and Responsiveness
 Sufficient Scale for Program Viability
 Organizational Self – Awareness
 State-level Program Design and Alignment
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What are the top 3 reasons you can 
identify as why a subgrantee would 
consistently not meet their goals?
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How do you 
measure success?

Communication/Reporting

Risk Assessment

Subgrantee Selection

Customer Engagement/Feedback

Monitoring
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Subgrantee Communication-What’s Required

 42 USCS § 6861
 eCFR: 10 CFR 440.17
 (currently) Question 

IV.5 of the WAP State 
Plan

Policy Advisory 
Council

 42 USCS § 6861
 eCFR: 10 CFR 440.14
 (currently) Question 

IV.6 of the WAP State 
Plan

Public Hearing

Don’t forget, 
you may have 

state law 
requirements 

also!

https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.ecfr.gov/current/title-10/chapter-II/subchapter-D/part-440/section-440.17
https://www.ecfr.gov/current/title-10/chapter-II/subchapter-D/part-440/section-440.17
https://www.energy.gov/sites/default/files/2025-02/wap-2025-application-instructions_021225.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.govinfo.gov/content/pkg/USCODE-2013-title42/pdf/USCODE-2013-title42-chap81-subchapIII-partA.pdf
https://www.ecfr.gov/current/title-10/chapter-II/subchapter-D/part-440/section-440.14
https://www.ecfr.gov/current/title-10/chapter-II/subchapter-D/part-440/section-440.14
https://www.energy.gov/sites/default/files/2025-02/wap-2025-application-instructions_021225.pdf
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MI Example of Communication
• Communication from the state office is a major focal point of our 

work. We realize that in such a technical and regulated program, 
precise communication is key. During a time of great stress and 
change, accurate and timely communication is even more 
important. Various strategies we have used:
oMIWAP Memos – new guidance for key communications
oQuarterly letters – summary of how on track to goals individual subs are
oManager meetings – regular touchbase meetings with the network
oFeedback surveys – we send these to the network at least 2 times a year
o Small workgroups – small feedback groups from the network based on 

relevant topics
oDashboards – data dashboards updated daily on KPIs (e.g. production)
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OK Example of Communication
• Predictable Schedule

oOklahoma WPNs
oOklahoma Memos
oMonthly In-Person/Virtual Meetings
oAnnual Manual Updates

• No Surprises Mentality
oTechnical "Brain Dumps"
oOffers of Exits Meetings for Technical Reports after the Fact
o Including EDs and even board if needed for official communication
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OK Example of Communication
• Everything in Writing, Everything Cited

oPhone calls and meetings followed up with written emails
oEmails cite policy
o Internally, staff cite policy to each other

• Two Way Communication
oHold Training with opportunities for Q&A when possible
oFAQ Emails if needed
oOpen Office Hours
o Individual Virtual Meetings
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How do you 
measure success?

Communication/Reporting

Risk Assessment

Subgrantee Selection

Customer Engagement/Feedback

Monitoring
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Subgrantee Risk Assessment
Annually conducting a subgrantee risk assessment not only 
aligns with federal regulations but also ensures subgrantees 

are in compliance with regulations, mitigates risks, and 
helps to ensure the achievement of desired outcomes. 
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Key 
Subgrantee 
Risk 
Assessment 
Components

Ensure compliance with 
2CFR200.332 (c)(2)

Provided to subgrantees before the 
assessment period

Equitability assess all subgrantees

Provide clear direction on next steps 
and required actions

Create a direction for training and 
technical assistance

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.332
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Reminder of Grantee Risk Components
Programmatic Risk Assessment Technical Risk Assessment

Total Funds QCI Technical Grantee Staff

Unexpended Funds Last Onsite Monitoring Visit

Active Awards & Extensions DOE Technical Monitoring Action Items

Program Manager Experience Energy Audit Compliance

Production Analysis Field Guide Compliance

Report History T&TA

Single Audit review Health & Safety

DOE programmatic Monitoring Action Items

Prior Subgrantee Unresolved Monitoring Action 
Items

https://www.energy.gov/sites/default/files/2024-11/wap-briefing-book_102024.pdf
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OK Risk Assessment
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How do you 
measure success?

Communication/Reporting

Risk Assessment

Subgrantee Selection

Customer Engagement/Feedback

Monitoring



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Subgrantee Selection

Selecting subgrantees to administer 
WAP involves several steps and 
adherence to 10CFR44.15 and 

10CFR440.14. Grantees must also 
include information on the selection 

process in their WAP State Plan 
Annual File, and if changes need to be 
made during the program year, a State 

Plan amendment should be 
completed. 

Let’s next talk 
about some of 

those key steps 
involved in the 

selection process:

https://www.ecfr.gov/current/title-10/chapter-II/subchapter-D/part-440/section-440.15
https://www.ecfr.gov/current/title-10/chapter-II/subchapter-D/part-440/section-440.14
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Selection Process Steps

Conduct a public 
hearing

Analyze experience and 
performance

Understand the capacity 
to undertake 

weatherization

Provide preference for 
an effective provider 

(CAA or other public or 
nonprofit entitles that 

have an effective 
program)
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MI – Bidding Territory
• First put out for bid in 2016
• Mandated an RFP 10 years later
• Re-ran RFP last year

• Followed CFR – Gave priority to subs who were running high performing 
programs

• Slight changes in network
• 3 subgrantees became IIJA only so they could build capacity
• Brought on a new subgrantee for a territory that was not bid on by a 

previous subgrantee
• May rebid in the future
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OK Service Area Re-Distribution
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How do you 
measure success?

Communication/Reporting

Risk Assessment

Subgrantee Selection

Customer Engagement/Feedback

Monitoring
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Customer Outreach

 Informational flyers
 Community events



Group Discussion:
What type of outreach do you do as a grantee?

What type of outreach do your subgrantees do?



Informational 
Flyers
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Community Events
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Customer Feedback

“Grantees have the responsibility 
to ensure Subgrantees resolve all 

client complaints, including 
applicant denials, project 

deferrals, and work quality 
issues. If complaints cannot be 

resolved at the Subgrantee level, 
Grantees must have procedures 
to resolve escalated disputes”. 
Question V.11 WAP State Plan

https://www.energy.gov/sites/default/files/2025-02/wap-2025-application-instructions_021225.pdf
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MI Texting Campaign
• The BCAEO WAP mass texts have greatly assisted the Local 

Weatherization Operators to access hard-to-reach clients and ensure a 
maximized group of MDHHS eligible clients within their service areas 
are aware of program availability

• Clients that receive the texts are confirmed as WAP eligible (active 
recipient of FIP, SSI, and SER) and texts are sent out monthly as 
confirmed by the agency. 

• “Every time the texts go out the staff call saying their phones ring off 
the hook and they ask me “what have you done?”. It helps to connect 
with those that may not otherwise know and those that would have 
fallen between the cracks.  I think it is a wonderful thing that you are 
doing and we are very grateful.” – local wx operator staff
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MI Expansion with MF

• Michigan has seen the most potential for expansion in 
Weatherization capacity by Subgrantees adding multifamily work 
to their portfolio

• Michigan has worked to refine the process to make project 
management achievable and the least heavy lift possible

• We are seeing an uptake on managing these projects with 
Michigan subgrantees

• ~6 subgrantees are expected to do these projects this year
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Oklahoma Example of Marketing

• Rural Oklahoma has had great success with radio ads


null

56.919846
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Resources
WAP – NASCSP
WAP Technical Assistance Center (WAPTAC) – NASCSP
DOE WAP State Plans – NASCSP
 Programmatic Manuals – NASCSP
Advocacy Tools – NASCSP
 IIJA Procurement & RFPs – NASCSP
WAP Member Webinars – NASCSP
WAP Member Programmatic Resources – NASCSP

https://nascsp.org/wap/
https://nascsp.org/wap/
https://nascsp.org/wap/
https://nascsp.org/wap/
https://nascsp.org/wap/waptac/
https://nascsp.org/wap/waptac/
https://nascsp.org/wap/waptac/
https://nascsp.org/wap/waptac/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/programmatic-manuals/
https://nascsp.org/programmatic-manuals/
https://nascsp.org/programmatic-manuals/
https://nascsp.org/programmatic-manuals/
https://nascsp.org/wap/advocacy/misc-advocacy-tools/
https://nascsp.org/wap/advocacy/misc-advocacy-tools/
https://nascsp.org/wap/advocacy/misc-advocacy-tools/
https://nascsp.org/wap/advocacy/misc-advocacy-tools/
https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/member-resources/wap-member-only-resources/wap-member-webinars/
https://nascsp.org/member-resources/wap-member-only-resources/wap-member-webinars/
https://nascsp.org/member-resources/wap-member-only-resources/wap-member-webinars/
https://nascsp.org/member-resources/wap-member-only-resources/wap-member-webinars/
https://nascsp.org/member-resources/wap-member-only-resources/operations-policies-procedures/
https://nascsp.org/member-resources/wap-member-only-resources/operations-policies-procedures/
https://nascsp.org/member-resources/wap-member-only-resources/operations-policies-procedures/
https://nascsp.org/member-resources/wap-member-only-resources/operations-policies-procedures/


Coming Soon!

NASCSP will release a tool to assist grantees 
and subgrantees in tracking production and 
expenditures to help meet goals



Questions?
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Session Evaluation
https://www.surveymonkey.co

m/r/JWG928K

https://www.surveymonkey.com/r/JWG928K
https://www.surveymonkey.com/r/JWG928K
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Thank you!
Andrea Schroer                                     
WAP Director       
aschroer@nascsp.org

Megan Meadows                                       
Sr. WAP Program Manager 
mmeadows@nascsp.org

Claudia Torres                                            
Sr. WAP IIJA Program Manager 
ctorres@nascsp.org

Kye Garvin                                               
WAP Workforce Program Manager 
kgarvin@nascp.org

https://www.youtube.com/watch?v=Fm3hgvGtgR8
mailto:aschroer@nascsp.org
mailto:jballew@nascsp.org
mailto:ctorres@nascsp.org
mailto:kgarvin@nascp.org
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