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Monitoring

No individual likes the word monitoring, especially if you 
are the individual receiving the monitoring.

Who has been a recipient for technical monitoring?
Who has performed a technical monitoring?
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Calming the Process

When performing a monitoring, try to 
make the recipient comfortable 
throughout this duration.

If possible, inquire and discuss 
about their professional 
successes or personal interests.
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Perspective
• Receiving a finding or 

concern is not a great 
feeling. Try to explain it in a 
positive way.

• If you could improve a 
personal skill set to be more 
efficient, would you like to 
learn more about this 
process? 

• A finding/concern is the next 
steps to enhance your 
personal skill set for your 
program.
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What is a QCI?
Person, Place, or Thing?

QCI stands for Quality Control Inspector and 
can pertain to all three aspects!
• The state and subgrantees have a designated 

QCI employee.
• QCI unit can be a client’s home.
• Can also refer to the entire QCI process.
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Housing NM QCI Unit 
Process Selection

• Units that stand out during 
monthly desk monitoring

• Add variation with both rural and 
urban homes

• Energy Audit Reports and Client 
Files



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Desk Monitoring
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Weatherization Assistant 
Energy Audits – Energy Savings
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Weatherization 
Assistant Energy Audits

There are three main 
sections I would like to 
review:
1. Incidental Repair
2. Weatherization 

measures
3. Health & Safety 

measures
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Incidental Repairs (IR)

What is an IR?
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NM Housing Summary Report

• Who is a program manager in this 
session?

• Program managers notice there is a 
category for Health & Safety 
measures.

• H&S measures are a separate budget 
category and are not included in the 
SIR and average cost per unit.
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Client Info 
Review

Diagnostic 
Testing
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Client File Review

• This checklist is applied when 
performing QCI and client file 
reviews.

• Some are only technical, some 
are only programmatic, and 
some are a little of both.



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Blower Door
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Blower Door
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Diagnostic Testing
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Diagnostic Testing
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Diagnostic Testing
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Questions?
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Contact Information

Eric Beaton
WAP Program Manager
Mass. Executive Office of Housing 
and Livable Communities (MA 
EOHLC)
eric.beaton@mass.gov

Dimitri Florez
Green Initiatives Manager
Housing New Mexico | MFA 
Energy$mart Weatherization 
Assistant Program
dflorez@housingnm.org
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