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What You’ll Walk Away With

Targeted engagement methods subgrantees can use to 
strengthen contractor relationships.

Practical performance and training incentives to support 
quality and capacity.

A simple process to solicit, assess, and integrate 
contractor innovations into program operations.
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Who’s in the 
room?

Raise your hand if you are:

• A WAP Grantee / State Office
• A Subgrantee / Local Agency
• A Training Center / Technical Provider
• A National / Partner Organization
• Other (contractor, allied program, etc.)
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From Compliance to Excellence

Compliance

• Contracts executed on time.
• Required monitoring 

completed.
• Mandatory trainings delivered.

Excellence

• Contractors engaged as 
partners in problem-solving.

• Structured feedback and 
innovation channels.

• Shared metrics and 
transparent performance 
expectations.
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Contractor Challenges We're All Seeing

Skilled contractor shortage and 
high turnover.
Stigma around federal funding: 
paperwork, payment, 
regulations.
Inconsistent quality and 
performance across contractors.
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What Subgrantees (or Grantees) Can Lead

• Host quarterly contractor councils or advisory roundtables.
• Use small-package procurements to help new contractors "test 

the waters."
• Offer "WAP for Contractors 101" using the Contractor's Guide to 

Success and other resources.
• Build feedback loops tied to monitoring: "What slowed you down 

this quarter?"
• Recognize high-performing contractors through co-branding and 

visibility.
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Quick Pair 
Share: What's 

Working?

Turn to someone near you and discuss:
• One thing your contractors appreciate 

about working with your organization.
• One thing you wish contractors knew 

about your program.



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Making WAP Attractive to Contractors
Emphasize value: reliable work, 
competitive pay, mission-driven 
projects.

Reduce friction: simpler 
procurement (use RFQs where 
appropriate), clear timelines, 
streamlined paperwork.

Build trust: transparent 
expectations, realistic scopes, 
and honest communication 
about payment and compliance.
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Overcoming Contractor Hesitation

Common Misconceptions:
• Slow payments and excessive paperwork, too many regulations and 

compliance burdens, lack of profitability compared to private-sector work…

Change the Narrative:
• Talk about streamlined processes and faster payments, reliable, consistent 

work, opportunities for business growth, and long-term partnerships.

Build Trust Through Testimonials:
• Share success stories from contractors who have benefited from WAP or 

facilitate peer-to-peer engagement to encourage participation.
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Practical Engagement Tactics

Leave bids open longer and hold pre-bid meetings to 
support more participation.

Use small-package procurements and on-the-job training 
for new contractors.

Use RFQs instead of full RFPs when qualifications matter 
more than complex narratives.
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Leave Bids Open Longer

Why it Works: Longer bid windows attract more contractors and 
improve competition.

Key Benefits:
• Increases contractor 

participation.
• Allows smaller firms time to 

prepare proposals.
• Improves bid quality and 

pricing.

Strategies for Success:
• Pre-bid meetings to clarify 

expectations and 
requirements.

• Outreach campaigns to expand 
contractor interest.

• Follow-ups with potential 
bidders to address concerns.



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Testing the Waters
Small Package Procurements are a 
low-risk way to engage new contractors.
On-the-Job Training helps contractors 
gain experience with WAP projects and 
get a better idea of scope, measures, 
costs, etc. 
Why It Works:
• Builds confidence and familiarity with 

program requirements.
• Reduces contractor hesitation about 

federal funding processes.
• Creates a pathway for long-term 

contractor engagement.
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Expanding Outreach & Reducing Barriers

Check Metro Areas: Larger labor 
pools, more contractor 
availability.
New Markets: Recruiting from 
adjacent industries such as 
skilled trades, HVAC, and others. 

Simplify Procurement: Using 
Requests for Qualifications (RFQ) 
instead of Requests for Proposals 
(RFP) reduces barriers for 
contractors who may be 
interested in learning more. 
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Building a Contractor Pipeline

Creating a steady pool of contractors: 
Ongoing recruitment, partnerships, and 
outreach.
Maintaining engagement & readiness: 
Training, support, and clear 
communication.
Long-term retention strategies: 
Strengthening relationships and reducing 
turnover. 
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Peer-to-Peer: 
One 

Engagement 
Move in 90 Days

Form a group, and choose one tactic:
• Longer bid windows & pre-bid meetings
• Small-package procurements
• RFQs for contractors

&
Discuss:
• How could this look in your program?
• Who must say “yes”?
• What is one step you can take in the next 

90 days?
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Supporting Contractor Success

Training & development: connect 
contractors to WAP training centers 
and on-site mentoring.
Onboarding & compliance 
support: standard packets, 
checklists, and a clear point of 
contact.
Use tools like the Contractor’s 
Guide to Success to align 
expectations and quality.
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Performance Incentives that Matter

Preferred status or first access to 
small packages for documented 
high-performing contractors.
Public recognition: website 
spotlights, conference shout-outs, 
and success stories.
Access to training or TA for firms 
investing in quality and/or workforce 
development.



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Quick Design: 
One Incentive

In small groups, design one low-cost 
incentive:
• Who qualifies?
• What behavior are you rewarding?
• How will contractors learn about it?
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Building a Contractor Innovation Pipeline
Invite ideas from contractors (RFP/RFQ questions, 

meetings, monitoring).

Screen and prioritize based on alignment, fairness, 
and feasibility.

Pilot innovations in small packages or specific 
territories.

Evaluate, document, and scale by updating 
scopes, RFQs, or training.
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Activity: Invite 
Innovation in 
Procurement

Original line: “Describe your approach to 
completing the scope of work.”

Rewrite in pairs to explicitly invite 
innovation, e.g.:
• “Describe one process innovation your 

firm proposes to improve customer 
experience, quality, or efficiency, and 
how you will measure it.”
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Contractor RFQ Templates from NASCSP

RFQ Templates for Contractors 
and other services used in WAP. 
These can work for both 
Grantees and Subgrantees. 

These templates are a great 
starting point and take half the 
work out of RFQ development. 

https://nascsp.org/bil-
procurement-rfps/

https://nascsp.org/bil-procurement-rfps/
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https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/


NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Putting Green Workforce Connect to Work

Contractor’s Guide to Success: 
orientation to WAP work, quality, 
and business considerations.
Business development toolkit: 
plans, pro formas, CRM and 
onboarding guides.
WAP workforce resources: 
outreach tools, job posting 
templates, and more.
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Resource Mapping: Contractor Journey
Recruit

Procure

Onboard

Deliver

Monitor

Re-engage

Pick one resource and decide:

• Where it fits in this journey.
• How you will introduce it to contractors.
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Key Takeaways

Attract: Expand outreach, simplify procurement, and counter 
misconceptions about federal work.
Engage & Retain: Offer clear onboarding, training, and consistent 
communication.
Incentivize & Innovate: Align incentives with quality and explicitly 
invite contractor ideas.
Leverage Tools: Use NASCSP RFQ templates, Green Workforce 
Connect, and training centers to support contractors’ business and 
workforce needs.
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Your Next 
90-Day Move

Write down:
• One contractor-facing change you will 

test in the next 90 days.
• One partner you will bring with you or 

need help from.

Optional: Share your commitment. 



NASCSP 2026 WINTER TRAINING CONFERENCE | www.nascsp.org 

Subgrantee Spotlight: Expanding Impact on 
Navajo Nation

Before: Only a handful of homes weatherized each year on Navajo 
Nation in New Mexico.
After Red Feather became the WAP subgrantee: capacity and 
production increased through targeted outreach and contractor 
partnerships. 
How: Community-based engagement, trusted relationships, and 
deliberate contractor support. Red Feather works with their 
contractor, Hooghan Honeezili, to provide the on-the-ground 
weatherization services.

https://nascsp.org/weatherization-assistance-program-success-story-
customer-impact-for-navajo-nation-residents/
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Grantee Highlight: Competitive Negotiated 
Proposals in Illinois

Best for: Creating a prequalified pool of contractors for ongoing, flexible work where the scope, 
volume, and pricing vary over time, and experience and capacity are more critical than price during 
selection. The competition is found in the prequalification stage, rather than in the price of the 
proposals. 

Key Features:
• Begins with a prequalification process - vendors do not submit prices at this stage.
• Scored based on experience, certifications, capacity, minority/women-owned status, financials, 

and other qualifications.
• Vendors who meet the minimum score are added to a prequalified pool.
• A market analysis is conducted by the agency to establish baseline pricing.
• All prequalified contractors are presented with the same pricing structure, and line-by-line price 

negotiations take place as a group.
• Contractors must provide documentation to justify any proposed pricing changes.
• Once pricing is finalized, contracts are executed with any vendors who agree to the negotiated 

terms.
• New contractors can be added later if they complete prequalification and accept existing prices.
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Resources, Tools, and More! 
• NASCSP RFQ Templates - https://nascsp.org/bil-procurement-

rfps/
• Green Workforce Connect - https://greenworkforceconnect.org/
• Contractor’s Guide to Success -

https://greenworkforceconnect.org/resource-hub/a-guide-to-
success-for-contractors-new-to-the-weatherization-assistance-
program/

• Weatherization Workforce Resources -
https://greenworkforceconnect.org/resource-
hub/?resourceType=Weatherization+Assistance+Program
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https://us06web.zoom.us/meeting/register/k
GMNNdDaQV2dD91lBb4Evg#/registration
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Thank you! 

Please feel free to ask questions.

For additional questions, please 
reach out the Kye Garvin – 
kgarvin@nascsp.org.

mailto:kgarvin@nascsp.org
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Session Survey

• Please complete the session 
evaluation. Your feedback is 
important in developing future 
conferences, resources, and 
more!

• https://www.surveymonkey.co
m/r/9CDFN2K

https://www.surveymonkey.com/r/9CDFN2K
https://www.surveymonkey.com/r/9CDFN2K
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Please complete this form for BPI CEUs
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