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AGENDA

Executive Director Updates - Cheryl

Advocacy & Legislation – Skip Wilshire-Gordon

NASCSP Member Resources – WAP Team

National Partner Updates – WAP Team

Federal Updates – WAP Team

NASCSP WAP Chair & Board Updates - Stephanie

Member Open Discussion – Stephanie



NASCSP 2025 Executive Board 
Election Results (4-year Term)

President: Vice President: Treasurer: Secretary:

Melanie Sanford Stephanie Insinna-
Sahondo Adrian Angel Rhea Woods

Michigan Department of 
Health and Human 
Services

Colorado Energy Office
Illinois Department of 
Commerce and 
Economic Opportunity

Louisiana Workforce 
Commission

CSBG Program Chair: WAP Program Chair:

Matt Fitzgerald Samantha Pearce

Virginia Department of 
Social Services

New York State Homes 
and Community 
Renewal 



WAP Regional 
Representatives 
Board Members 
 2025-2027 Term

Region I
• Eric Beaton, Massachusetts 

Executive Office of Housing and 
Livable Communities

• Kathryn Rulli, Pennsylvania 
Department of Community and 
Economic Development

Region II
• Alvin Miranda Colón, Puerto Rico 

Department of Economic 
Development and Commerce

• Aaron Walker, Tennessee Housing 
Development Agency

Region III
• Troy Cucchiara, Housing New 

Mexico
• Christine Taylor, Iowa 

Department of Health and 
Human Services, Division of 
Community Access, 
Community Action Agencies

Region IV
• Stacy Humbert, Wisconsin 

Division of Energy, Housing & 
Community Resources

• Maddy Kamalay, Michigan 
Department of Health and 
Human Services

Region V
• Allen Carbert, Washington 

State Department of 
Commerce

• Travis Ekenberg, Arizona 
Department of Housing



Thank you!

WAP Regional Representatives: 
Matthew Melton (SC), Keli 
Reynolds (KY), Amanda 
Marcott-Thottunkal (OK) and 
Andy Etue (WA). 

Thank you all for your 
dedication, time, and talent in 
making NASCSP a stronger 
organization!



NASCSP Board Priorities 
include:

Implementing the updated 
Strategic Plan

Reviewing and updating our 
Articles of Incorporation, as 
necessary

Establishing the 
Communications Committee



Advocacy and Legislative 
Updates



About the AnnDyl Policy Group

Washington, DC-based 
policy strategy firm that 
focuses on Federal and 
State legislative, regulatory, 
and administrative energy 
and environmental policy.

Our team brings together 
extensive knowledge, 
experience, and expertise to 
take a substantive 
approach on policy and 
advocacy.

We specialize in energy 
efficiency, smart technology, 
demand response, clean 
energy financing, and much 
more.



Agenda

NASCSP Federal 
Advocacy

• WAP Appropriations
• WAP Reauthorization
• RIF Rescissions
• DOE Reorganization



NASCSP Federal Advocacy - 
Appropriations



President’s 
Budget 

Request

House 
Appropriations 

Bills

Senate 
Appropriations 

Bills

Resolve 
Differences / 
Conference 
Agreement

Enactment

Fiscal Year 2026 Appropriations Timeline

May/June 2025: 
President Trump 

released the 
Administration’s 

FY26 Budget

July 2025
House E&W 

Releases and 
Advances Bill 

September 2025
House passes E&W 

bill

December 2025
Senate E&W 
Releases Bill

Ongoing
Bicameral, 
bipartisan 

discussions; CR 
discussions



FY26 Appropriations - DOE

Office/Program FY2025
President's FY2026 

Budget Request
House Proposed 

FY2026
Senate Proposed 

FY2026

EERE $3.46B $888M $1.85B $3.29B

SCEP $454M $0 $272M $465M

SEP $66M $0 $55M $75M

WAP 
-base
-T&TA
-WRF

$366M
-$326M
-$10M
-$30M

$0 $195M
-$180M

-$5M
-$10M

$375M
-$335M
-$10M
-$30M



FY26 Appropriations - HHS

Office/
Program FY2025

President's FY2026 
Budget Request

House Proposed 
FY2026

Senate 
Proposed 

FY2026

LIHEAP $4.025B $0 $4.035B $4.045B

LIHEAP Funds Released November 28, 2025
• 90% of FY26 funding available ($3.6B)
• All funding from IIJA ($100M)
• Released to all LIHEAP grant recipient with an approved FY26 LIHEAP Plan.



FY26 
Appropriations 
WAP

NASCSP 
Advocacy Work

Outreach
• NASCSP submitted Outside 

Witness Testimony in support of 
WAP to the House Appropriations 
Committee, Subcommittee on 
Energy & Water, and Senate 
Appropriations Committee, 
Subcommittee on Energy & Water

• Requests: $442M for WAP, including 
$375M for the base office; $52M for the 
Weatherization Readiness Fund; and 
$15M for Training & Technical 
Assistance



FY26 
Appropriations 
WAP

NASCSP 
Advocacy Work

Outreach
• OMB
• House E&W (Majority & Minority)
• Senate E&W (Majority & Minority)

Going Forward
• Meetings with key Congressional 

offices, as needed
• Collecting stories of funding 

delay impacts



NASCSP Federal Advocacy – 
Program Authorization



Pending Legislation – House WAP Reauthorization
• House: Weatherization Enhancement & 

Readiness Act of 2025 (Tonko, Lawler, H.R. 1355)
• Compromise Passed the full House Energy & 

Commerce Committee December 3 
unanimously

• Agreement:
• WAP Reauthorization through 2030

• FY26-FY28: $300M
• FY29M: $325M
• FY30: $350M

• ACPU raised to $12,000
• Requires DOE to prepare report on E&I 

readiness efficacy

50-0



Pending Legislation – Senate WAP Reauthorization
• 2 bill package:

• Weatherization Assistance Program Improvements Act 
of 2025 (Reed, Collins, S. 1342) 

• Energy Savings and Weatherization Reauthorization Act 
of 2025 (Coons, Collins, S. 2570)

• Murkowski (R-AK) recently joined both bills as a cosponsor.

● Senate (S.2570/S.1342) Package would:
○ Reauthorize WAP (base program, plus T&TA) through 

FY2030 at FY2020 levels ($350M/year)
○ Authorize the Weatherization Readiness Fund
○ Increase the statutory Average Cost Per Unit from 

$6,500 to $15,000
○ Address limitations on partially-weatherized units
○ Raise the $3,000 cap on renewable energy systems to 

$6,000



Reauthorization 
Legislation
WAP

NASCSP 
Advocacy Work

Outreach
• Educate key offices about WAP and 

request they cosponsor H.R. 1355 
and S. 1342 / S. 2570

Going Forward
• Meetings with key Congressional 

offices to build support – especially 
Senate ENR offices



WAP
Additional 
Stakeholder 
Efforts

Senate ENR 
Touchpoints



DOE RIFs 
Rescinded

• The Continuing Resolution (CR) 
signed by President Trump on 
November 12 rescinded all RIF 
notices issued by federal agencies 
between October 1 and November 
12. The CR expires January 31.

• Per DOE court filings, RIFs (without 
effective dates) had been issued to 
62 staff at SCEP and 54 staff under 
the Assistant Secretary for EERE.



DOE 
Reorganization

New Office of Critical Minerals and 
Energy Innovation (CMEI)
• Prior to the reorganization, SCEP 

administered WAP and was housed 
under EERE. 

• The specific new location of the 
WAP program remains unclear. 

• Senate-proposed funding for WAP 
and SEP remain listed under SCEP.

• Neither the FY26 Senate E&W bill 
nor the report reference CMEI. 



Call to Action! 

• Join our Federal education 
efforts!

• Meet with your state’s 
Congressional representatives 
to speak about:

• WAP Annual Funding
• WAP Reauthorization
• Approval delay impacts

• Reach out to Andrea & Cheryl 
to get involved.



Thank you!

Skip Wiltshire-Gordon
Director, Government Affairs

AnnDyl Policy Group
skip@anndyl.com 

mailto:skip@anndyl.com


NASCSP 
Resources and 

Updates

Communications
Member Polling
Weatherization Day Highlights
PY26 State Plan Submission Template
PY2025 State Plans
Success Stories! WX Videos 
Working Group Updates
Multifamily
Workforce 
IIJA Implementation



Communications 
Wins | Q4

• Strengthening Our Brand
o Rolled out NASCSP’s first style guide to keep our look, tone, 

and messages consistent.
o Built a clearer identity so members, partners, and the public 

know who we are and what we stand for.

• Expanding Our Social Media Presence
o Launched our Weatherization Day and Energy Awareness 

Month campaign.
o Shared unified messages across platforms and lifted visibility 

for WAP and CSBG.

• Building Long-Term Strategy
o Completed NASCSP’s first Communications Strategic Plan.
o Formed our first Communications Committee to guide 

implementation and support ongoing improvements.

• Stronger Public Presence
o Streamlined our media channels to present  timely 

messages.
o Positioned NASCSP as a leading advocate for WAP at the 

national level.



Interested in Serving on the 
Communications Committee?

Reach out to Beck Pasquale 
bpasquale@nascsp.org to learn 
more! 

mailto:bpasquale@nascsp.org


POLL: How quickly 
do you execute 
subawards once 
you get the DOE 
Formula award 
in FedConnect?

• 0-15 days
• 16-30 days
• 31-45 days
• 46-60 days
• 61-90 days
• More than 90 days



POLL: Have you 
recently been 
monitored by DOE? 
If yes, are you 
willing to share your 
experience? 

• Yes
• No
• We will be monitored soon



POLL: Do you have 
a state fact sheet or 
impact sheet for 
Weatherization? 

• Yes
• No
• We would appreciate 

NASCSP’s support 
developing a template



POLL: What 
percentage of DOE 
WRF funds was 
spent for the 3-year 
grant period? 

• 0-25%
• 26-50%
• 51-75%
• 76-95%
• 96-100%



Thank you for 
joining us in 
Chicago! 



2026 Conference Planning Committee

Region: Representative: State:

Region I: Samantha Pearce New York

Region 2: Susan Wood Georgia

Region 3: Amanda Marcott-Thottunkal Oklahoma

Region 4: Clara Castillejos Minnesota

Region 5: Jennifer Lewis Washington



Early Bird Registration End 
12/12/25

Register Today!
Conference Registration – 

NASCSP

Join us for the New Manager Training during 
the Preconference.  We recommend this 

training for all WAP staff with fewer than 5 
years of experience. 

https://nascsp.org/conference-registration-w26/
https://nascsp.org/conference-registration-w26/
https://nascsp.org/conference-registration-w26/
https://nascsp.org/conference-agendas-2/


Weatherization Day 
Events-2025



Weatherization Day Social 
Media Campaign 



Annual Funding 
Survey Data-
Member Portal 
Access

https://nascsp.org/member-resources/wap-member-only-resources/wap-weatherization-funding-survey/
https://nascsp.org/member-resources/wap-member-only-resources/wap-weatherization-funding-survey/


Poll Question

Is your state using:
• An approved Indirect Cost 

Rate 
• Cost Allocation Plan 
• Don’t Know



PY25 Terms and Conditions

Resources: 
 NASCSP will provide a 

copy of the PY25 Terms and 
Conditions on the member 
portal. 
 The document will highlight 

additions to terms and 
provide comments that 
include items that were 
removed.
 Coming soon: Terms 

compliance document.



Terms and Conditions Comparison and 
Compliance Verification Tool
This tool is designed to assist 
Grantees by providing:

• A side-by-side comparison of U.S. 
Department of Energy WAP Terms 
and Conditions for Program Year 
2024 (PY24) and PY25

• NASCSP’s compliance 
recommendations to support 
alignment with DOE requirements

• Dedicated space to document 
internal references for monitoring or 
auditing purposes

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnascsp.org%2Fwp-content%2Fuploads%2F2025%2F10%2FWAP-Terms-and-Conditions-Comparison-and-Compliance_PY25.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnascsp.org%2Fwp-content%2Fuploads%2F2025%2F10%2FWAP-Terms-and-Conditions-Comparison-and-Compliance_PY25.docx&wdOrigin=BROWSELINK


WAP PY 2026 State Plan 
Submission Timeline Template

 Available now! DOE WAP State 
Plan Submission Timeline 
Template –NASCSP

 Use this template as a guide for 
completing all the tasks required 
to successfully submit your state 
plan. 

https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/


WAP PY 2025 
Approved State Plans

 Available now! DOE WAP State Plans – 
NASCSP

 Analysis of PY 2025 WAP State Plans 
Coming Soon!

https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/


Review Contact Information 
on NASCSP Webpage

 Review the members’ only 
resources for state contact 
information
 Email us at: 

NASCSPGeneral@nascsp.org 
if you have any changes or 
additional staff that should be 
listed. 

https://nascsp.org/about/state-contacts/
https://nascsp.org/about/state-contacts/


Submit a 
Success 
Story

 Reminder: you can submit a success story on 
the NASCSP website! 

https://nascsp.org/wap/advocacy/submit-a-success-story/


WAP Resources 
and Webinars 

• In 2026, NASCSP will release a 
Spend and Production tracking 
tool for grantees

• Save the Date: January 21, 2025: 
Tips, Tricks, and All the Other 
Things You Never Knew RED 
Could Do, Part II 

• NASCSP Advocacy Tools

45

https://nascsp.org/wap/advocacy/misc-advocacy-tools/
https://nascsp.org/wap/advocacy/misc-advocacy-tools/


IIJA Upcoming 
Webinars

• IIJA State Plan 
Modification Best 
Practices – Q1

• Contractor Engagement 
– Q2

https://nascsp.org/wap/24112-2/iija-trainings-and-webinars/
https://nascsp.org/wap/24112-2/iija-trainings-and-webinars/


IIJA 
Resources

https://nascsp.org/wap/24112-2/iija-state-plans/
https://nascsp.org/wap/24112-2/iija-state-plans/


IIJA 
Resources
• *NEW* Weatherization 
Impact Videos Now 
Available!
• Weatherization at Work: 
How the WAP Workforce 
Changes Lives
• Hear directly from 
dedicated weatherization 
professionals as they share 
how the Weatherization 
Assistance Program (WAP) 
improves lives, lowers energy 
bills, and strengthens 
communities. 

https://nascsp.org/iija-success-stories/
https://nascsp.org/iija-success-stories/
https://nascsp.org/iija-success-stories/


Poll Question

What type of WAP data management 
system do you use? 

• Third-party/contractor
• In-house 
• No State-wide system

If you use a third-party, would you mind 
sharing who in the chat? Please include if 
you are satisfied with that vendor. 



The states listed below indicated at the last webinar they would meet 
milestone by December 2025 and request IIJA Budget Modification

Wyoming New York Alabama Virginia

New 
Mexico Oregon Georgia Tennessee

New 
Hampshire

South 
Dakota



POLL: When 
will you submit 

your final IIJA 
Budget 

Modification?

• Already submitted, awaiting 
approval

• We will submit within 30 days
• Will submit by March 2026
• Will submit by June 2026
• Will submit by September 2026
• Will submit by December 2026
• Will submit in 2027 or later



Poll

Has your state had to pause IIJA 
reimbursements or suspend 
work due to a delay in final 
Budget Modification Approval?

• Yes
• No
• We will in the next 30-60 days if 
not approved.



NASCSP Working Group Updates



IIJA 
Implementation 
Working Group
• Recommendations for the 
final IIJA Budget 
Modification
• Presenters confirmed
• Webinar planned for 
February 2026



Multifamily 
Working Group
• The group has been discussing 
how to implement multifamily 
projects successfully for both 
Formula and IIJA. 
• Based on discussions and 
feedback from the group, NASCSP 
has created a Multifamily Quick 
Start Toolkit to assist grantees 
with projects. 
• The Toolkit is with DOE for 
approval. 
• The hope is to release the toolkit 
before the end of the year. 



Poll Question

Are you using the Multifamily 
Priority Lists?
• Yes
• No
• In the process of submitting 

for approval



Workforce 
Development 
Working Group
• Brainstorming ideas for 

workforce resources to 
develop over Q1/Q2

• 2026 NASCSP WAP 
Workforce Questionnaire 
with DOE for review

• Planning for potential 
conference sessions at 
BPA NHPC 2026



WAP Workforce 
Development 
Technical Assistance
NASCSP will continue the WAP 
Workforce Development Open Office 
meetings that have been hosted by 
IREC over the last couple of years.
What you can expect:
• Monthly calls with topics and 

talking points for WAP workforce 
development

• Open conversations and Q/A 
sessions

• We will be joined by national 
partners and guest speakers 
throughout the series

• More information and links 
coming soon!



National Partner 
Updates



Grantee Spotlight Pages

Grantees with Spotlight Pages:

Arizona 
Colorado 
Georgia 
Illinois 
Iowa 
Kentucky 
Maine 
Michigan 
Minnesota 
Montana 

New Mexico 
North Carolina 
North Dakota 
Oklahoma 
Pennsylvania 
Utah 
Vermont 
Virginia 
Wisconsin 

Spotlight Pages In-Progress:

Texas
Kansas
Puerto Rico
Ohio
Oregon
New York
New Hampshire
New Jersey

Nevada
Mississippi
California
Maryland

Home - Green Workforce Connect

https://greenworkforceconnect.org/spotlights-where-you-live-illinois/
https://greenworkforceconnect.org/spotlights-where-you-live-maine/
https://greenworkforceconnect.org/spotlights-where-you-live-north-dakota/
https://greenworkforceconnect.org/
https://greenworkforceconnect.org/
https://greenworkforceconnect.org/


Energy OutWest 
Conference Info

https://www.energyoutwest.org/Conference-Info
https://www.energyoutwest.org/Conference-Info


National Home Performance Conference & Trade Show | BPA

https://building-performance.org/events/national/


Annual Conference | NEUAC

https://neuac.org/annual-conference/


Stephanie Insinna-Sahondo
Vice President
NASCSP Board 

 WAP Chair Updates
 Board meeting with Mike 

Li
 The litigation and the FAL
  60-day appeal process

 OPEN Discussion

64



FAL 2025-05) Implementation of Indirect and Fringe 
Benefits Cost Reimbursement Limits on Financial 

Assistance Awards

On November 10, 2025, the U.S. District Court for the District of Oregon 
entered an appealable order vacating Policy Flash PF 2025-25 in its entirety 
and enjoining DOE from implementing it (Case 6:25-cv-01458-MTK). The 
Department of Energy reserves all rights to appeal. Portions of Financial 
Assistance Letter FAL 2025-05 and its appendices that implement Policy Flash 
PF 2025-25 must not be applied until further notice.

https://www.energy.gov/management/pf-2025-38-fal-2025-05-implementation-indirect-and-fringe-benefits-cost-reimbursement
https://www.energy.gov/management/pf-2025-38-fal-2025-05-implementation-indirect-and-fringe-benefits-cost-reimbursement
https://www.energy.gov/management/pf-2025-38-fal-2025-05-implementation-indirect-and-fringe-benefits-cost-reimbursement
https://www.energy.gov/management/pf-2025-38-fal-2025-05-implementation-indirect-and-fringe-benefits-cost-reimbursement
https://www.energy.gov/management/pf-2025-38-fal-2025-05-implementation-indirect-and-fringe-benefits-cost-reimbursement


Thank you!

Andrea Schroer
WAP Director
aschroer@nascsp.org

Claudia Torres
Sr. Program Manager, IIJA
ctorres@nascsp.org

Kye Garvin
Sr. Workforce Program Manager
kgarvin@nascp.org

Megan Meadows
Sr. Program Manager
mmeadows@nascsp.org

Samantha Pearce
NASCSP WAP Board Chair 

Samantha.pearce@hcr.ny.gov 

Cheryl Williams 
Executive Director

cwilliams@nascsp.org

Beck Pasquale
Communications Manager

Bpasquale@nascsp.org

 

https://www.youtube.com/watch?v=Fm3hgvGtgR8
mailto:aschroer@nascsp.org
mailto:ctorres@nascsp.org
mailto:kgarvin@nascp.org
mailto:mmeadows@nascsp.org
mailto:Samantha.pearce@hcr.ny.gov
mailto:cwilliams@nascsp.org
mailto:Bpasquale@nascsp.org
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