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NASCSP 2026 Winter Training Conference 
WAP Core Conference Preliminary Agenda 

February 4 - 6, 2026 
 

PRELIMINARY AGENDDA (subject to change) 
 

 
Wednesday, February 4th    
    
8:00 a.m. – 9:00 a.m.  Continental Breakfast 
     
9:00 a.m. – 10:30 a.m. Opening Plenary 
      
10:30 a.m. – 11:00 a.m. Networking Break 
 
11:00 a.m. – 12:00 p.m.  National Partner Update 
 

12:00 p.m. – 2:00 p.m. Lunch (on your own) 
 

 
2:00 p.m. – 3:15 p.m.   CONCURRENT SESSIONS: 
 
   WAP Member Planning & Action (Members Only) 
 

Weatherization Succession Planning: Sustaining Workforce, Leadership     
and Program Excellence 
 

3:15 p.m. – 3:45 p.m.  Networking Break 
 

3:45 p.m. – 5:00 p.m.  CONCURRENT SESSIONS: 
 
   WAP Planning & Action 

 
Beyond the Toolbox: Why Soft Skills Matter in Weatherization 

 
 
Thursday, February 5th  
 

8:00 a.m. – 9:00 a.m.  Breakfast 
    
9:00 a.m. – 10:15 a.m. General Session – Harnessing AI for Better Service Delivery 
 

10:15 a.m. – 10:45 am Networking Break 
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10:45 a.m. – 12:00 p.m. CONCURRENT SESSIONS: 
 
     Programmatic: Removing Barriers – Minnesota’s Approach to Reducing   
     Deferrals 
      

Technical: Advancing the Weatherization Workforce – Data, Tools, and 
Best Practices 

   
12:00 p.m. – 1:15 p.m. Lunch  
 

1:30 p.m. – 2:45 p.m. CONCURRENT SESSIONS: 
 
    Programmatic: Beyond Compliance – Driving Program Success Through 

Subgrantee-Led Contractor Engagement and Innovation 
 
    Technical: Building Performance Institute  
 

2:45 p.m. – 3:15 pm  Networking Break 
 

3:15 p.m. – 4:30 p.m.  CONCURRENT SESSIONS: 
  
     Programmatic: Leveraging Collaboration Models in WAP 
 
     Technical: Strategies for On-the-Job Training Homes 
 
7:00 p.m. – 9:30 p.m.  Awards Gala and Reception 

 
     
Friday, February 6th  
 

8:00 a.m. – 9:00 a.m.  Continental Breakfast 
    
9:00 a.m. – 10:15 a.m. From Priority List to Completion – A Roadmap for Scaling Weatherization 

in Multi-Family and Rental Housing 
     
10:15 a.m. – 10:45 am Networking Break 
 
10:45 a.m. – 11:45 p.m. General Session  
  

12:00 p.m. – 12:45 p.m. Closing Plenary  
  


