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NASCSP 2026 Winter Training Conference

WAP | Pre-Conference Preliminary Agenda
February 2 - 3, 2026

Preliminary Agenda (subject to change)

WAP New Manager Pre-Conference Overview

The Weatherization Assistance Program (WAP) New Manager Orientation pre-conference is where you'll
gain essential insights into the program’s administrative requirements. From fiscal management and
regulatory compliance to crafting impactful key performance metrics, this training will equip you with the
tools to lead effectively. NASCSP recommends all WAP staff with 0-5 years’ experience attend the

training.

NASCSP At Your Service!

Welcome to NASCSP! We understand that many of you might be new to your roles or this network, and this
could be your very first NASCSP event. Whether you're a seasoned veteran or a fresh rookie, we’ve got you
covered. On Monday morning, from 8:30 am — 9:00 am, we’ve set aside time for you to drop in and meet the
NASCSP staff. We'll be there to answer any questions you have about registration, navigating the hotel and
surrounding area, what to expect, and how to best prepare for the week.

Monday, February 2"

9:00 a.m. - 10:00 a.m.
12:45 p.m. — 1:15 p.m.
1:30 p.m. - 3:00 p.m.
3:00 p.m. — 3:15 p.m.
3:15 p.m. —4:30 p.m.

Tuesday, February 3™

8:00 a.m. —9:00 a.m.
9:15 a.m. -10:30 a.m.

10:30a.m. — 10:45 a.m.

10:45 a.m. — 12:00 p.m.

12:00 p.m. - 1:00 p.m.
Updated 11/4/2025

NASCSP At Your Service (OPTIONAL)

Joint Welcome

Federal Grant Funding — Part 1: Navigating Compliance
Break

Federal Grant Funding — Part 2: Navigating Procurement

Continental Breakfast

WAP Administration Essentials: From Regulations, State Plan Submission,
and Reporting

Networking Break
Reaching Grantee Success

Lunch
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1:15 p.m. — 2:45 p.m. Driving Subgrantee Success: Risk, Outreach, and Performance Strategies
2:45 p.m. — 3:15 p.m. Networking Break
3:15 p.m. — 4:30 p.m. Implementing WAP Technical Field Monitoring

Updated 11/4/2025
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