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Annual

Report

Due: 3/31 \
CNAs and
CAPs

Core State
CSBG Activities

Monitoring

Contracting

/

State Plan Risk
Due: 9/1 Assessments

NASCSP 2025 ANNUAL TRAINING CONFERENCE | www.nascsp.org



What s a Risk Assessment?

A Risk Assessment measures and prioritizes hazards within the
constraints of the defined risk levels and tolerance thresholds or
acceptable risks—it identifies how big the risks are in order to focus
our attention on the most important threats and opportunities.

Key Purposes: Core Elements:

* Risk Assessments are required per * Reviews several aspects of a CAA (i.e.,
Uniform Guidance (2 CFR Part 200). financial systems, internal controls,

* |dentify potential issues before they governance, audit results, and past
impact performance or compliance. monitoring findings, etc.)

* Allocate state resources based on * Riskistypically scored or rated (e.g.,
risk level. low, moderate, high)

* Encourage early corrective action * Results inform monitoring schedule,
and continuous improvement. contract conditions, and technical

assistance plans
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Federal Requirements

2 CFR 200.332(c) provides some factors that pass-through entities
should consider when evaluating a subrecipient's potential risk of
noncompliance.

1. Prior Experience

2. Audit Results

3. New Personnel or new or substantially changed systems
4. Results of Monitoring

Information from all interactions with the subrecipient: monitoring,
grant reviews, report submission, audits, etc.
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What is Monitoring?

Monitoring is a CSBG Act requirement that requires state offices to
conduct a structured review of Community Action Agencies (CAAS)
to ensure they comply with federal and state requirements.

Key Purposes: Core Elements:
* Verify adherence to the CSBG Act, * Reviews several aspects of a CAA (i.e.,
Uniform Guidance, and state rules. programmatic performance and service
* Confirm proper use of CSBG funds delivery, financial management
and sound program management. systems, Organizational Standards,
* ldentify areas for improvement and governance, clientfiles, etc.)
share best practices. * Monitoring report outlining findings,
* Detect early signs of financial or concerns, and recommendations
programmatic challenges. * Requirement for T/TA or Corrective

Action Plans, if needed.
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Monitoring and Corrective Action

Overview of State Responsibilities

Enter into CSBG subaward agreement with CAAs

. Monitor and conduct follow-up as required

nform of deficiency and require correction

Provide T/TA and/or QIP

Provide notice and hearing on record if deficiency not corrected
Determine if cause exists to reduce or terminate funding

nitiate reduction in or termination of funding if cause exists

. Opportunity for federal review by HHS

®NO oA ®N
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Monitoring

The State would monitor an agency for compliance with CSBG Act

requirements as well as contract requirements and other state requirements.

* A state CSBG office is to conduct the following reviews of a CEE:
e Full on-site review at least once every 3 years;
e On-site review of newly-designated entities after first year;
e Other reviews as appropriate; and/or
e A prompt follow-up review

In addition to the reviews detailed in the CSBG Act, states must also conduct
annual reviews of agency’s compliance with CSBG Organizational Standards
as detailed in CSBG IM 138

e This is in addition to regular reviews. Organizational Standards Monitoring does not “stand in”

for the reviews required in the Act.
-42U.8.C. §9914
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Whatis T/TA?

Training and Technical Assistance (T/TA) is the process through which
the state and other support organizations provide instruction, guidance,
and support to CAAs to help build organizational capacity, comply
with federal and state requirements, improve program performance,
and enhance service delivery.

Key Purposes: Core Elements:
 Strengthen CAA operations, * ldentify training needs.
leadership, and service delivery.  Customized T/TA based on specific
* Help agencies meet CSBG challenges (i.e., governance, fiscal
requirements, Organizational management, ROMA, etc.).
Standards, and Uniform Guidance. * Strengthen internal systems, leadership,
* Address findings from monitoring or and performance management.
risk assessments. * Helps agencies meet federal and state
* Foster peer learning and statewide requirements and ensure continuous
consistency in practice. improvement.
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Training and Technical Assistance

* Assessing Network Needs
* Monitoring Deficiencies
* Organizational Standards Issues
* Annual Report Analysis
* Conversations!
P

* Planning:
. State T/TA Plan '
e T/TA Schedule

* RPIC
* RPICTTA Plan

.
>4

* Implementing and Offering T/TA
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State Spotlight

Jaimi Clifford, ME — Risk Assessment ’
Lorie Easter, |A - Monitoring
Matt Fitzgerald, VA — Monitoring /
Elizabeth Rackham, ID - T/TA
Becky Sadd, CO — T/TA
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Maine

* Annual Risk Assessment - Done
- typically in January-March

= [ * Questionsinclude input from our
e Fowrer Audit Division, CSBG
Programmatic requirements, Fiscal
Procedures, Organizational
Standards, Monitoring, staffing and
other general items.

* Comprehensive Risk
Assessment — Done as a desk
review as preparation for the
triennial on-site visit

 Questionsinclude the same listed
above but expanded.
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I C5BG Pre-Monitoring Risk Assessment

[ | CSEG State Office Staff

[ | Date Az=zessment Conducted

[ | Dlate Manager Approwved

| Purpose: The SaEwSre-Alontoning Assscamest (5 a point in time instrument tilized by the

Section ¥. Monitoring Follow up

Organizational Standardsi0Open Monitoring Findings [Yes = 1; No = 0]

SRS ST RIS
For unmet Organizational Standards, does No
thie agency submit the CIPTARCIF
information after the required due date?
Akt

Far outstanding C5BG monitoring No
findings, does the agency submit
minitoring finding status update reports
If the agency has monitoring findings with No
ather OHHS Frograms such as HeadStarr,
does the agency submit required
documentation per its resolution plan after
the required due date? Specify the date the
program was contacted in the comment

CSBG State OFfice to prioritize the current years monitoring schedule and identify the type of
monitoring that will be conducted. ltems on this sosecsmeast cormespond with items on the Desk,
Fieview and On-Site Review Tools and should be used as part of a comprehensive CSBEG
Mlonitoring Process, Agency compliance is assessed in the areas of: Board Governance,
Instructions: Pre-Monitoring Assessments should be completed annually For all agencies. IF an|
agency has received an Onsite Feview in the past 1-2 years, this assessment should be used to
determine whether a supplemental wizit iz needed. Inthe ™" column, select ¥ [designating
“yes"] indicating there is a concern or issue, select Nl [designating ©no™) to indicate compliance.
Enter any relevant comments in the comment column. IF Y is selected For ang of the
items, a justification in the comment column is required. The point value will
automatically populate once T or M is selected. Mote the point values may differ by
I Scoring: Point assignments for each section are indicated under the Section title.

I Boency Mame

I Agency Type [public, private non-profit]
I Contract #

B Date of Last On-site Monitoring Fewview

Section 4. Key Staffing
Key Staffing Score [Yes = 1; No =
Are there any recent key staffing vacancies No
in either the Executive Director, Program
Mlanager, or Fiscal positions, within the last
Emonths? IF 2o, list the vacancy and
Section 5. General ltems
General tems Score [Yes = 2: No
Hasz a whistleblower complaint been No
received inthe past 12 months?
IFthe agency has beenin the press ormedia)| No
in the past 12 months, was the agency
presented in an unfavorable manner?

I DHHS Audit High Bisk Designation [Yes = 3; No = 0]
Prowvider has been designated as "high| Mo
risk" by OHHS Audic?

Section 1. Fiscal Procedures
l Fiscal Procedure Score [Yes = 3;
I ‘when compared ta the prior year, are there No

any reductions in the agency's Total
Dperating Budget eiceeding 2537

Oid the agency have unexpended funds? Yes Total Score [Total of 29 points
Ll "Score of 12 or more may require an onsite visit. Status of this assessment should be reviewsd
Haz the agency returned unerpended Tes = — >
— G. Onsite ¥izit Becommended?
I Has the agency's spending pattern No Bazed an the results of the Pre-Maonitoring
niaticeably changed? Agsessment seore, does the CSBEG State
| Section 2. Program Performance Office recommend an onsite visit in the

J Program Performance Score [Tes = 1. No =0]
Oces the agency submit the Annual Report] o

after required due dates?

! Ooes the agency submit the Organizational | Mo
Standards after the reguired due date?

I Ooes the agency submit the expenditure No
reports afker the required due dates?

I Ooes the agency submit the Contrack after No

cuprent moniboring year?

IF yes, please provide a brief narrative
explanation?

IF the agency has been dezignated az "high
rizk" by OHHS Audit, but has scored below
the & paint threshold recommending an On-
Site, provide a justification as bo why an On-
Site iz mot needed.

the required due dates?
Ooes the agency submit the contract No
deliverables after the required due dates?

O /I EEEE = SEEE FEEr E EE = ]
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CONTRACT DELIVERABLES ves | np |Possible| Aotuall @ s
Maine ¢ Score Score
Agency meets contract deliverables as written, on time, and without erors. ] 0
Agency meets contract deliverables az written, mastly on timeg, and with litde'errars. 3 0
A T eted Agency has failed to meet contract deliverables as written, alwayslate, witharmors 5 0
nSSESSMeENnt LOmplete AR S SETEE | O
Date Assessment Posszible | Actual
BOARD OF DIRECTORS YES NO Comments
— _ _ Score Score
PUFDUS_E: The CSBG I_:'re.—r-.-mnltnrlng Assessment is a poir WIMUST be low income individuals ar their representatives
Instructions: Pre-Maonitaring Assessments should be com 113 public officials or their designees,| O O _ _
Scoring: Point assignments for each section are indicated the remaining shall be private sector individuals (business, industry, education, labor and religious organization]
Minimum of 15 to Maximum of 30 members| [ O - -
_.ﬁ.gency'ﬁ Bioard of Directars meet at minimum of & times per uear, O O - -
Agency Mame: Does the Agency send in board agendas and ratified meeting minutes within a timely manner. O O - -
Agency Type: O Public Does the Agency's Board of Director Meetings have quorum in attendance at the majority of meetings. O O - -
Contract# Total of No'z from above
Date of last On-site &ll of the board requirements have been met. 0 0
If the agency received monitoring findings from prior visitMost of the board requirements have been met, 2 o
ls an onsite visit required per Public Law 105-285 SectiHalf of the board requirements have been met. 3 0
Veru few of the board requirements have been met. 4 ]
Maone of the board requirements have been met. 5 ]
AGENCY RISK AS ASSESSED BY MAINE DHHS AUDIT Ty e = 0 Comments
Agency has not been designated as “high risk” by Maine EEDE'S m‘:'”?:‘:"?”g ’EF":":5 2 TS\J"I‘:?_F"i“E'bd '_E;;acdh ':"“‘E'P:ter' t g g
Agency has been designated as “high risk” by Maine DHH=Z__=n2NNG1Ppors a2 7 s Dme e 2 ann auarer
Sidile) 3 . e AEC T SUEGFE | 0
3. ORGANIZATIONAL STANDARDS Possible | Actual | - (. ents
- Sepe | SO0
Agency has met 1005 of the Organizational Standards 0 0
AGENCY EXECUTIVE DIRECTORICEQ EXPERIENCE ADMIN/Agency has met 30-333 of the Drganizational Standards 2 1]
. . — Bgency has met 80-5334 of the Organizational Standards 3 0
Agency Executive Director/CEOD has administered Progran’s ency has met 70-732 of the Drganizational Standards q ]
Agency Executive Director/CEOQ has administered Programagency has met less than 705 of the Organizational Standards. 5 0
Agency Executive Director/CEQ has administered progran A S S e ] Comments
BAgency submitted Organizational Standard Self-Assessment on time according to contract requirement andl'or 0 0
Bgency submited Organizational Standard Self-Assessment within 5 days after contract requirement andlar extension 3 0
AGENCY EXPERIENCED STAFF VACANCIES WITHIN THE L Aqency submitted Organizational Standard Self-Assessment later than 5 days after contract requirement andior ] 1]
AEET S SR 0 Comments
Senior ManageThe agency does not have any impravement plan in place. 0 0
Program ManAgency has a Continous Improvement Plan [CIF) in place. 1 0
Frontline &gency has a Technical Assistance Plan [TAP)in place. 3 ]
Agency has a Quality Improvement Plan [QIF] in place. 5 0
0




5| FISCAL RISK ASSESSMENT

4. ANNUAL REPORT - CLIENTS SERVED 8. AGENCY FISCAL DIRECTOR EXPERIENCE ADMINISTERING THIS PROGRAM Possible | Actual | . 0 ments
Mo change, orincreasze in clients semwed : FE P
Order 0% reductionin ohents sormed, :]Agenmf F!scal D!rectnrhas adm!n!stered agenm_.rls finances over 5 years. 1 0
0 - 200 redustionin clients sereed ;Agenw F!scal D!rectnrhas adm!n!stered agencyls finances 2-5 years. . . _ 3 0
Dloer 200 reduction i clientz serrad. 1] Agency Fiscal Director has administered agency's finances under 2 years andior high turnover of this position 5 ]
'ﬂ AGENCY SUB SCORE: 0
Possible | Actual
5. ANNUAL REPORT - NATIONAL PERFORMANCE mnn::n.mn! 10. BUDGET score | Score Comments
Agency met I1-100% of its NPs. !Eludgethas not been modified. 0 0
Agency met 81-303 of itz NP, HEIudgethas been modified 1 - 2 times. 3 ]
Agency met T1-502< of itz NP=. A Budget has been modified 3+ times. 3 0
Agency met B1-T03 of itz NPs. a AGENCY SUB SCORE: ] Comments
Agency met B3 or less of its NPls. JLess than 25% of budget is funded by CSBG. 0 0
EEE—ED% ofthe agency's overall budget is funded by C3SBG. 2 0
fAgency submitted annual report on time according to contract requiremena 50-75% of the agency's overall budget is funded by CSBG 3 0
fgency submited annual repart within S days after contract requirement ans Over 75% of the agency's overall budget is funded by CSEI.G 5 0
Agency submitted annual repart later than 5 days after contract requireme% : AGENCY SUB SCORE: 0
Possible | Actual
ROMA TRAINED PROFESSIONAL ON STAFF ! 11. QUARTERLY/MONTHLY EXPENDITURE REPORTS score | Score | Comments

Agency has one or more ROMA Trained Profeszionals on staff ! Reports submission is always timely and without errars.
Agency haz no ROMA Trained Professionals on staff 4 Report submission is mostly timely and without errors.

A Report submission is sometimes timely and without errars.
ﬂ Report submission rarely timely and without errors.

a Report submission is never timely and without errors.
Agency has MO findings from any monitorings conducting by other prc\grarr"] AGENCY SUB SCORE:
Agency has one finding fram a monitaring conducting by another program. Possible | Actual

fAgency has twa findings fram monitorings conducting by other programs. ! 12. SINGLE AUDIT Score SETh Comments

[ 5 SR T e
=1r=1E=1E=1[=]

7. OTHER PROGRAMMATIC MONITORING

=

Agency hasz three findings from manitarings conducting by other prngrams.g Single audit with NO identified required/suggested adjustments. 0 0
Agency has Four findings from monitorings conducting by other programs. ﬂSingIe audit with one identified requiredisuggested adjustment 1 0
Agency has five or more findings fram monitorings conducting by ather prodysin 016 30 dit with two to three identified required/suggested adjustments. 3 0
!Single audit with over three identified required/suggested adjustments. 5 0

OTHER PROGRAMMATIC CONCERNS a AGENCY SUB SCORE: ] Comments
Agency has not received whistle blow er complaint in the past 12 manths, ES!ngIe aUd!t W!th NO I_demlﬁec' matenfal weaknesses. 0 0
Bgency has received whistle blower complaint in the past 12 months. a S!ngle E”'Id!t W!th one identf E!.d ma_terlal WEEEHESS' 2 0
Agency haz not been inthe pressimediain the past 12 months in an unfa'.'oa Single audit with two to three identified material weaknesses. 4 0
Agency haz been in the pressimediain the past 12 monthz in an unfal.lc\rabli sSingle audit with over three identified material weaknesses. 3 g

Agency participates in Economic Opportunity Council (EOC) Meetings on 2 AGENCY SUB SCORE 0 Comments
HAgency does nat participate in Econamic Opportunity Council (EQC) I"\"Iee-tila Single audit with MO identified significant deficiencies. 0 0
Agency has established eligibility process that meets CSEG income guidelin 2ingle audit with one identified significant deficiency. 2 ]
Agency does not have an establizhed eligibilivy process that meets CSBG ill! Single audit with two to three identified significant deficiencies. 4 0
!Single audit with over three identified significant deficiencies. 5 0
AGFNCY SI/B SCORF 0
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AL AL L o
12. OTHER FISCAL AREAS OF CONCERN ves | no |Possible| Aowal o nts
Score Score
‘when compared ta the prior wear, the agency's Tatal Operating Budget remained the same orincreased. 0 0
‘when compared ta the prior vear, are there any reductions in the agency's Total Operating Budget exceeding 2557
Bgency spent full CSBG Contract fw ard

Bgency has not spent full CSEG Contract Aw ard, returned unespended funds.

1
0
1
Agencus spending pattern has nat changed naticeably, 1]
7
0
3

BAgency's spending pattern has changed naoticeably. [Under!Over spent from prior year by 253
Bgency complies with 2 C.F.R. Part 200 audit reports and management letters.
Bgercy has not complied with 2 C.F B Part 200 audit reports and management letters.

[ o} o} Y Y o

AETY SIS SR 0
Possible | Actual

13. PENDING LITIGATION Comments
Score Score
Bgency is not Facing pending litigation. 0 0
Bgency is Facing pending litigation. 5 0
AGE SIS SESRE: 0
AGENCY SCORE: 0

DHH3 AUDIT RISK ASSESSMENT 0
PROGRAMMATIC TOTAL AGENCY SCORE: 0
FISCAL TOTAL AGENCY SCORE: 0

SCORING INFORMATION |

Total Maximum Score is 116; Total Minimum Score is 3; Midpoint is 58 DHHS RISK 0 Level 1
3 Level 2
3-39is low risk; 40 to 79 is medium risk; 80 and above is high risk
2t 20| Lewel 1
A score of 50 or above could result in an onsite visit PROGRAMMATIC 110 d3| Level 2
4410 67| Level 3
Tto 16| Lewel 1
FISCAL 1710 32| Level 2
F3odbE] Level 3
ONSITE VISIT BECOMMENDATION
Based on the results of the ANNUAL INTERMAL SUBGRECIPIENT RISK ASSESSMENT. doesthe | [ ves | O Mo |

Ifues, please provide a brief narrative explanation:

Ifthe agency has been designated as "high risk” by Maine DHHS Audit Division, but has
scored below the 8 paint threshold recommending an On-Site, provide a justification as
to why an On-Site is not needed.
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Results?

Itis from this process that Maine
will evaluate the results and
determine if any onsite visits that
are already not in rotation need to
be scheduled or any areas of
need that can be targeted with
T/TA
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Lorie Easter

Director Community Action
Agencies Subdivision

CSBG Staff

Ben Banowetz
CSBG Program Manager
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Erin Drinnin
Community Access and
Eligibility Director

Matthew Uthoff

Amy Hill
TANF Director Executive
Assistant
CHILD SUPPORT OPERATIONS DEPUTY COMMUNITY ASSISTANCE PROGRAMS REFUGEE SERVICES
SERVICES Monica Stone ACTION Amela Alibasic San Wong (Interim)
Kylie Claycomb Lorie Easter
WESTERN REGION VOLUNTEER IOWA ELIGIBILITY
Jessica Adam Lounsbury WEATHERIZATION DETERMINATIONS
Wernimont

Christine Taylor

° ° CENTRAL REGION
a ‘ ’ O r a I I I Za I O I l Renae Mcintosh CSBG MEDICAID ELIGIBILITY
| Ben Banowetz POLICY

Anna Casteel

Jai Li Cunningham

EASTERN REGION |

Sarah Pigg LIHEAP
| Bill Marquess SUPPORTS AND
TRAINING
DES MOINES

Tracey Roberts
REGION |
| ELIAS
Kim Anderson

FINAMCIAL, FOOD AND
WORK SUPPORTS
Stacie Gordon

ADMINISTRATION

POLICY AND
SYSTEM SUPPORT
Stephanie Reynolds

POLICY AND CASE
MANAGEMENT
Dena Sloan
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lowa

16 Community Action Agencies

99 Counties
All 16 CAA have LIHEAP
Action Agencies 15 WAP

lowa Community

14 Head Start
O WIC

Array of other Services and Programs
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lowa Community
Action Agencies

Oscecla Dickinson | Emmet Winnebago Warth Mitchell Howard
winneshiek| allamakee
Kossuth
Hancock Cerro :
O'Brien ey Ao Ny Gordo Floyd Chickasaw
()
D 0 O
@ e Fayette Clayton
Buena Humbaoldt
Vista |Pocahontas Wright Franklin Butler ARG
Black Buchanan ] Delaware | Dubugque
Grundy Hawk
Woodbury Sac Calhoun Webster | Hamilton Hardin E
Jackson
Tama Benton Linn Jan=1
Monona Crawford Carroll e Boone story B ha
Clinton
Cedar
Dallas Folk aspe i
Harrison Shelby [Audubonl  Gughrie jaspar Poweshiek lowa Johnson Scott
Muscatine
- M ;
Pottawattamia Cass Warren Marion ahaska Keokuk |Washington
Louisa
Mills  Montgome Clarke Lucas Monroe | Wapello Jefferson i Des
/1 L Moines
Van
Fremont Page Decatur Wayne Appanoosel Davis Buren
Lee
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?,iﬁ Three Year Monitoring Cyle
(Operation & Organizational Standards)

CSBG Monitoring 00 Annual CSBG Organizational
lowa ’d Standards Self- Assessment
e

E Annual Fiscal Monitoring
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'{,:’“ Mutual Respect

GUIDING PRINCIPLES g  open Communication

@ Joint Problem Solving
NASCSP 2025 ANNUAL TRAINING CONFERENCE | www.nascsp.org




PREPARATION

Confirming Date
Engagement Letter
Agency Questionnaire
Upload Material
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* HYBRID APPROACH - DESK REVIEW
* Agency Questionnaire
* Read 2-year + of Board Minutes
* Review Board Manual

* Review Agency Policy &
OPERATIONS & ORG Procedure Manual

STANDARDS REVIEW  Review Board Bylaws

* Review Fiscal Policy &
Procedure Manual

* Review Need Assessment
* Review Agency Strategic Plan
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https://hhs.iowa.gov/media/13443/download?inline
https://hhs.iowa.gov/media/13443/download?inline

OPERATIONS & ORG
STANDARDS REVIEW

NASCSP 2025 ANNUAL TRAINING CONFERENCE | www.nascsp.org

HYBRID APPROACH - ONSITE

Interviews with

e Executive Director

e CSBG Personnel

e Human Resource

e Fiscal

e ROMA (Data Person)

Review Material/Documents

Verify Data

Exit Interview




CSBG Program Operation
Review

CSBG Organizational
Standards Assessment

MONITORING TOOLS

Board Review Template
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https://hhs.iowa.gov/media/13443/download?inline
https://hhs.iowa.gov/media/13443/download?inline
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhhs.iowa.gov%2Fmedia%2F13441%2Fdownload%3Finline&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fhhs.iowa.gov%2Fmedia%2F13441%2Fdownload%3Finline&wdOrigin=BROWSELINK
https://iowadhs.sharepoint.com/:x:/r/sites/CommunityActionAgencies/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7B0277e75e-1414-43b8-9f00-ca68b6cf53e0%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&w

A
Issue Letter and Report

Possible Next Steps

If Deficiencies the Report | . . . =
POST REVIEW N/  witoutinedeiciencies i
and next steps. :g}g

(’{ Provide T/TA, as needed
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Agenda

* CSBG Monitoring Requirements

* Virginia Monitoring Philosophy L-;_ —
* Virginia Monitoring Components \;“.___""
* Post Monitoring 7 B
* Corrective Action Plans/ Quality N -
Improvement Plans }

* How to prepare for a monitoring

ST L are =
!'?;1_-_ L = S gt Ty
! ! 2
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Federal Monitoring
Requirements

CSBG Act Requirements:
Full on-site review at least once every 3 years;

On-site review of newly-designated entities after
first year;
Other reviews as appropriate; and/or

A prompt follow-up review

The federal CSBG Act requires states to monitor
CAAs on:

Performance goals;

Administrative standards;

Financial management requirements; and

State requirements e

CSBG terms and conditions _, I .{: : | ”
Ly T
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Virginia Monitoring

Philosophy:
 Mutualrespect

e Opencommunication
e Joint problem solving

Goal:

 Provide CAA feedback on
effectiveness of programs

* Assist leaders with making changes

 Early warning system

e Build upon strengths

* Provide State with data to assess
statewide network

 Note trends to provide more effective
T/TA
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Virginia Monitoring Components

Notification Optional
and Entrance
Scheduling Meeting

Board and Desk Review
Staff Surveys of Documents

Board Optional Exit

Interviews Meeting Meeting
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Monitoring Components

Notification and scheduling

 Atleast45 daysin advance agency
will be notified

« OEO will work with agency to
determine date of visit

» Afterfinal dates are scheduled the
monitoring packet will be emailed to
staff

Optional Entrance Meeting
* Opportunity for OEQO to:
 Review monitoring procedures
 Answer any questions
» Assistthe agency to prepare for
visit
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Monitoring Components

* Surveys

» Board Survey - helps us learn more
about the boards role and their
processes/procedures — at least 80%
board response

» Staff Survey — helps us learn more about
the agency, their role within the agency
and the programs where they work —
should be completed by all staff who
are paid by CSBG/TANF.*

* Desk Review

 Documents on Monitoring Checklist will
be due two weeks prior to the interviews.

* Documents will be either uploaded to
CSBG Reporter or emailed

* One week prior to the interviews OEO will
request additional documentation to be
provided within 48 hours. (fiscal
documentation, client files, personnel
files)
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Monitoring Components

* Interviews
* Board interview
* Fiscal Team Interview
» Management Team Interview

* Board Meeting

* OEO staff will attend a board
meeting to observe

* Exit Meeting

* This is an optional opportunity to
hear initial thoughts from the visit
and provide any additional
information that may be needed
prior to the 10-day email
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Post Monitoring

10-day email
This email outlines our findings, concerns
and recommendations

Staff will have a week to respond to 10-day
email and provide any additional
information that may be needed

Monitoring Report

A formal monitoring report will be provided

within 30 days, it will be sent to the board
chair and ED.

DL L 1
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Monitoring Definitions

Findings: instances of non-compliance with
statutes, regulations, policies, or procedures
established by the agency itself, the
Commonwealth of Virginia, or federal agencies.

Concerns: conditions that have the potential to
lead to findings or problems for the agency,
including deficiencies in agency management
and governance systems.

Recommendations: “best practices” that can
contribute to increased agency effectiveness.
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Follow Up After Monitoring

Corrective Action Plan

A CSBG Corrective Action Plan is a critical tool for
organizations receiving Community Services Block
Grant funding to address deficiencies and improve
compliance. By outlining specific actions, setting clear
timelines, and ensuring accountability, a CAP helps
organizations not only correct problems but also
strengthen their operational effectiveness and sustain
funding.

e Corrective Action Plans are required for all findings.

* Corrective Action Plans are due within 60 days of an
issued monitoring report and require board
approval.

* Ifissuesin a Corrective Action Plan are not resolved
in the issued timeline, the agency will be placed on a

QIP.

Quality Improvement Plan

Section 678C(a)(4) of the CSBG Act allows for the
implementation of a quality improvement plan by an
eligible entity to correct an identified deficiency or
deficiencies.

Examples of instances in which a State may exercise
discretion on whether a quality improvement plan is
appropriate or necessary may include, but are not limited
to the following:

* Adeficiency for which an eligible entity has previously
instituted a corrective action plan and has repeated
findings;

* Adeficiency that involves evidence of fraudulent
reporting or use of funds, or other evidence of
criminal wrongdoing and therefore presents a risk
requiring immediate action.
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How to Prepare for the

. Keep Organizational Standards up to date:
. Importance of Compliance: Stress the significance of
maintaining up-to-date organizational standards.
. Agency Understanding of CSBG: Encourage ongoing
training and familiarity with the CSBG requirements.

Ensure File Readiness:

. Best Practices: Organize files — keep consistent

. Client Files, Personnel Files, Match Documentation,
Fiscal Documentation

‘ Ensure Staff Readiness:

. Best Practices: Share interview questions with staff and

board who will be involved
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Annual
Report
Due: 3/31 ~—

™

CNAs and
CAPs

e
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[
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|
Risk
Assessments

-
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' State Plan :
Due: 8/30
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Idaho Department of Health and
Welfare

State CSBG Allocation:
* $3.9 million (Minimally Funded State)

CSBG Eligible Entities:
* 6 Community Action Agencies
* 1 Migrant and Seasonal Farmworker

IDAHO DEPARTMENT OF Organization
-~ HEATTH & WELEFARE ;
.. Strengthening the | G | State Office Staff
i health, safety, and'.“ > 3'*’”’-. gy - 1250986
mdependence Of S AL A8 State Association
S i Idahoans ‘ S - Unstaffed

Area of 83,569 sg miles over 44 counties
with a population just under 2 million.
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ASCI| Scores

Training and

: .. Customer
Technical Communication : )
: Satisfaction Index
Assistance
e 201976 e 201966 e 201965
e 2021 74 e 202176 e 202173
e 202594 e 2025 91 e 2025 86

Drivers of Change:

- Using Performance Management to engage with intention

- Connection and collaboration

- Understanding that we are all working as a network towards the same goal
— Assisting and supporting low-income Idahoans!-
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Assessing the Training Needs

|dentify where the state is in the * Training Surveys
current moment and what - Monitoring results

upcoming challenges may o
present themselves. * Organizational Standards

 Risk Assessments

‘ * Annual Reporting

2  Community Action Plans with
A — [ CNAs and Strategic Plans

) — * Communication with the eligible
entities
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At my agency our Community Action Planning skills (including

Targeting for FNPIs):

17%

Need targeted, agency specific
training

35%

Need network wide training
- we have the basics down

17%

Could use additional support, it
is not the highest priority right
now

17%

N/A - | do not work in
Programs

13%

We do not need any
training, we are proficient in
this area




Is there a specific category of the Organizational Standards that you
would like more support in?

14%

Consumer Input and
Involvement- Section 1 14% 14%

36% Organizational Board
(o] Leadership - Governance -

Strategic Planning - Section Section 4 Section 5

6
14%

Community Assessment -
Section 3
7%

Data and Analysis - Section 3




Planning-
Review state priorities to identify what training can be provided
by the state for the upcoming year.

* Who is the audience
* Who is best placed to provide the training
* What is the core takeaway

* Where/ How can we facilitate this for success
* When does this fit in the cycle of CSBG
* What does success look like

**Not everything SHOULD be addressed by the State Office.**
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Planning

Use previously dedicated time to
provide training

- Monthly meetings

- Quarterly calls

Prioritize one or two areas to
challenge and grow in a program
year.
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13%
Extremely effective

715%

Very effective
13%

Somewhat effective

I Using tools such as Microsoft Forms, Survey Monkey, or Mentimeter to
Evaluat|0n gather immediate feedback.

Have a plan for what you are going to do with the results.
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CO Training and Technical Assistance (T/TA)
Targeted Training and Technical Assistance

The Results Oriented Management and
Accountability Cycle

=Build capacity

Assessment

Ly MEE0S and MesDunCes

* Address findings dA (\{

Evaluation Planning

COMpare with

=Strengthen overall s s

program performance % 3

Achievement of Implementation
HEEUHE Services and strategies produce
Observe and report progress o ressls

<=
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CO Training and Technical Assistance (T/TA)
How to decide what T/TA is needed

* Annual T/TA surveys (often coordinated with your

State Association)
* Review of most frequently missed Org Standards
* Monitoring findings

* Requests from grantees
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CO Training and Technical Assistance (T/TA)

Please select at least 1 and up to 3 topics connected to your
agency's training needs for this category.

4 — B weighted Average

Annual Training &
Technical
Assistance
Survey
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CO Training and Technical Assistance (T/TA)

Most Frequently Not Met Standards for 2024

% missed Topic Full Standard
30% tripartite board Standard 5.8
26% tripartite board Standard 6.5
26%  audit Standard 8.4
22% tripartite board Standard 8.3
) 22% ftripartite board Standard 8.7
M O St fl’e q ue ntly MISSe d 22% tripartite board, strategic plan ~ Standard 9.3
O rga N |Zat| ona l Sta N d o) rd S 19% custome_r satisfaction Standard 1.3
19% community assessment Standard 2.2
19% community assessment Standard 3.2
19% community assessment Standard 3.3
19% tripartite board Standard 4.1
19% tripartite board Standard 5.6
19% compensation made public Standard 7.5
19% whistle blower policy Standard 7.7
19% annual audit Standard 8.1
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CO Training and Technical Assistance (T/TA)
CSBG Colorado State Plan

Section 6 - Organizational Standards
- 2024 B Colorado Organizational Standards

e : Strengthen
. 202f5 Overall

Oal-

%g% : Performance
o 2027 ‘5

423/0 2 l

@ 100% 90% - 99% 80% - 899 70% - 79740 62% or less

E 9 W PY2022 (reportedin 2023) W PY2023 (reported in 2024) W PY2024 (reported in 2025)
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CO Training and Technical Assistance (T/TA)
Listening

* Monitoring Visits

* Specific/individual requests for one-on-one T/TA
* Information shared with/by state association staff

* National Level — any updates or changes
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Questions

W)

O @ O
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Our Presenters

e Jaimi Clifford, ME — CSBG State Coordinator

* Lorie Easter, |A - Director of Community Action Agencies Unit
 Matt Fitzgerald, VA — Manager

* Elizabeth Rackham, ID — CSBG Program Specialist

* Becky Sadd, CO - CSBG Program Manager
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This material is supported by Grant Number 90ET0506 from the ACF Office of Community Services, Community Services Block Grant within the Administration for Children and Families, a division of the U.S. Department of Health and Human
Services. Neither the Administration for Children and Families nor any of its components operate, control, are responsible for, or necessarily endorse this material (including, without limitation, its content, technical infrastructure, and

policies, and any services or tools provided). The opinions, findings, conclusions, and recommendations expressed are those of the author(s) and do not necessarily reflect the views of the Administration for Children and Families and the ACF
Office of Community Services, Community Services Block Grant.
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Please scan
here to
complete the
evaluation for

this session!
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