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AGENDA:

Introductions

The ideal candidate

Workforce challenges and solutions

Right fit, fresh starts, & first shots

Wages & growth culture

Efficiency, sustainability, and adapting



Many people found weatherization 
through a serendipitous journey.



Helping the right applicant find you.



Why does the
right candidate 
swipe left?





Developing a new generation of 
energy and Weatherization 
Assistance Program Professionals 
and Contractors









Finding the right fit 



Making a fresh start



Second Chance - A Fresh Shot



Returning Citizens

Background Reality
Over 70 million Americans 

have a criminal record.
Nearly 1 in 3 adults in the U.S. 

has been arrested at least 
once.

Slide taken from a presentation by Fellicia Smith



Reliability

• 82% of managers report 
performance of justice-
impacted employees meets 
or exceeds expectations.

• Employees with criminal 
records tend to stay on the 
job and remain loyal to 
employers who hire them.

Slide taken from a presentation by Fellicia Smith



Untapped Potential
•Many returning citizens possess skills in trades, technology, 
and more.

•Certifications and training earned during incarceration or 
even before incarceration.

Slide taken from a presentation by Fellicia Smith



o

Unintentional Barriers

Applications
• Equal Employment Opportunity Commission (EEOC) recommends 

that employers avoid asking about criminal records on 
application forms.

• Ban the Box is a law that prevents employers from asking about 
criminal records before an interview or conditional job offer.

Cognitive Bias
• Cognitive bias is a wide variety of inadvertent mental tendencies 

that can impact perception, memory, reasoning, and behavior. 
These tendencies are universal, meaning everyone has them.

• It is estimated that discrimination against formerly incarcerated 
people results in earnings losses from 10-40%. 

Slide taken from a presentation by Fellicia Smith



When people returning from 
incarceration cannot find 
employment offering a living wage, 
the rate of poverty will not 
decrease. 

Community Action
Vision And Mission

Eliminate 
Barriers

Reduce 
Poverty

Incarcerated people face barriers 
in multitude of ways including 
employment and housing.

Slide taken from a presentation by Fellicia Smith



At the Starting Line



Opening the Door of Opportunity



Sustaining great culture
by 

retaining great people



Investing in Your Community



Empowering Upward Employment



Expanding Employment Opportunities



Underwater Wages



What are Apprenticeships?

Include a blend of paid on-the-job training and 
classroom instruction aimed at preparing 
workers for skilled careers. 

Provide workers with a practical, skills-based 
education that helps them secure good-paying 
jobs. 

Allow workers to learn job skills while earning 
an income, experience wage progression 
throughout the skill-building process, and gain 
the opportunity to earn a widely recognized and 
portable certificate of completion and 
proficiency. 



Apprenticeship as a 
Pathway to 

Economic Mobility

• Increase Earning Potential: Skilled workers command 
higher wages, improving financial stability. 

• Enhance Job Security: In-demand skills provide 
resilience in an ever-changing job market. 

• Contribute to Community Prosperity: A skilled 
workforce attracts businesses, driving growth and 
strengthening local economies. 

• Break Cycles of Poverty: Access to quality training 
creates opportunities for upward mobility.



“Apprenticeship represents a valuable 
investment in skills that can put workers on a 
proven path to the middle class while getting 
the job done for employers and businesses 
looking to grow and expand”

Source: The Federal Resources Playbook for Registered Apprenticeships | U.S. Department of Labor

https://www.apprenticeship.gov/sites/default/files/playbook.pdf


Types of Apprenticeships



Benefits of a Pre-
Apprenticeship

• Bridge to Registered Apprenticeships: Designed to prepare 
individuals to enter and succeed in Registered Apprenticeship 
Programs (RAPs).

• Industry-Relevant Training: Curriculum based on industry 
standards, taught by qualified instructors.

• Hands-on Experience: Provides practical, simulated real-
world training environments.

• Career Exploration: Offers a "pre-vetting" opportunity for 
individuals exploring career paths. 

• Foundational Skill Development: Focuses on building 
essential skills for success in advanced training. 

• Comprehensive Support Services: Stipends, Career 
Guidance & Mentorship, Transportation Assistance, Childcare 
Assistance, Housing Support, Academic Tutoring (e.g., Math), 
Industry-Recognized Credentials (e.g., CPR), Soft Skills & 
Professionalism Training





Benefits of a Registered Apprenticeship Program

For Employers 

• Creates a reliable pipeline of qualified, job-
ready workers.

• Apprentices who are actively engaged in 
hands-on learning, tend to be more 
committed and are more likely to stay with 
the organization long-term.

• Employers experience Return on 
Investment (ROI) through increased 
productivity, reduced turnover, and the 
development of a highly skilled workforce.

For Career Seekers

• Allows individuals to receive a paycheck 
while building valuable skills and on-the-
job experience. 

• Provides the opportunity to earn a 
nationally recognized, portable credential 
that validates their expertise and enhances 
their career flexibility across industries and 
locations. 

• Supports long-term career pathways, often 
leading to opportunities for career 
advancement. 









Building on the 
Strengths of 
Community Action 
Agencies



Action Steps for Implementation

Identify Industry 
Needs

Engage 
Employers

Collaborate with 
Educational 
Institutions

Seek Out New 
Partners 

Secure Funding
Develop 
Program 

Structure

Engage the 
Community

Recruit and 
Screen 

Participants

Evaluate and 
Improve



Tools and Resources



Sec. 4. Expanding Registered Apprenticeships. Within 120 days of the date of this order (April 
23, 2025), the Secretary of Labor, the Secretary of Commerce, and the Secretary of Education 
shall submit…a plan to reach and surpass 1 million new active apprentices. That plan shall 
identify the following:

• Avenues to expand Registered Apprenticeships to new industries and occupations, including 
high-growth and emerging sectors.

• Measures to scale this proven model across the country, improve its efficiency, and provide 
consistent support to program participants.

•  Opportunities, including through the Carl D. Perkins Career and Technical Education (Perkins V) 
Act and Federal student aid, to enhance connections between the education system and 
Registered Apprenticeships.



Apprenticeship 
Resources

• Workforce Development 
Board Finder

• Apprenticeships for 
America

• Apprenticeship Standards
• The Federal Resources 

Playbook for Registered 
Apprenticeship

https://www.careeronestop.org/LocalHelp/WorkforceDevelopment/find-workforce-development-boards.aspx
https://www.careeronestop.org/LocalHelp/WorkforceDevelopment/find-workforce-development-boards.aspx
https://www.careeronestop.org/LocalHelp/WorkforceDevelopment/find-workforce-development-boards.aspx
https://apprenticeshipsforamerica.org/
https://apprenticeshipsforamerica.org/
https://apprenticeshipsforamerica.org/
https://apprenticeshipstandards.org/
https://apprenticeshipstandards.org/
https://www.apprenticeship.gov/sites/default/files/playbook.pdf
https://www.apprenticeship.gov/sites/default/files/playbook.pdf
https://www.apprenticeship.gov/sites/default/files/playbook.pdf
https://www.apprenticeship.gov/sites/default/files/playbook.pdf




Subscribe to 
Weatherization 

Plus

Follow 
@NcapEnergy 



Questions?



We want to hear from you!

We would love to hear about 
your experience in today’s 
conference training. Please 
take a moment to complete 

the survey.



THANK YOU! 

Lillie Seels
Director, Practice Transformation

National Community Action Partnership
lseels@communityactionpartnership.com

Mia Harnos
Director, Energy Partnerships

National Community Action Partnership
mharnos@communityactionpartnership.com



Session Survey

• https://www.surveymonkey.c
om/r/8QX7GF5

https://www.surveymonkey.com/r/8QX7GF5
https://www.surveymonkey.com/r/8QX7GF5
https://www.surveymonkey.com/r/8QX7GF5


2026 Winter Training 
Conference Call for 
Presentations

 https://www.surveymonkey.com/
r/2026WTC_Call4Presentations

https://www.surveymonkey.com/r/2026WTC_Call4Presentations
https://www.surveymonkey.com/r/2026WTC_Call4Presentations
https://www.surveymonkey.com/r/2026WTC_Call4Presentations
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