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MICK PRINCE
WEATHERIZATION PROGRAM MANAGER

« Started in energy efficiency as a
crew leader at a local agency

 Moved on to the state level as a
technical training specialist

 Now works as the State
Manager for the lllinois
Weatherization Program
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[THE IDEA OF IWx]

* Weatherworks
« Custom system
 Electronic audit
 Built in 1999-2001
* [Wx was an update to an existing system
 Amy Park
« Weatherization Systems Requirement
Document
« 2010
» Coincided with release of iPad
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VY

ATTEMPTS TO REPLACE

WEATHERWORKS
« 2012: RFP
= — . « “Too expensive” ($4 million)
Bl - e =12 * 2017: ISAC
= * 1-Year Contract

* Decided not to renew
2020: University of lllinois

* No IT Project Manager
2021: Oracle Platform, Apex IT
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[ ACCESSIBILITY ]

« Wanted the application to be available to
everyone
* Do it yourself, online
* In-person or phone call no longer
required to apply for weatherization
 Intake sites still available for those who
want them
« 1/3 of applications now completed
online
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[ IWx FEATURES ]

* Development Phase
* Pre-Application/Application i

» Assessment 8 8 &)

R Eer e L ¢ P 5 A i Necgrormesk 0 Bodoea

) Catalogs Beci e e EQ; ek SR
« Scope of Work = -

* Inspections B -s ﬂ
« Call Backs

) Change Orders E “

Quality Assurance Monitoring
Programmatic Monitoring a -

Hetrofit Typss
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PRE-APPLICATION/APPLICATION

: [(goncer)
5 svmman JR—— ) o
) Introduction [Pre-Application]
ok

* Pre-application:
* Minimal information
 Prioritize clients into online waiting list
« \We only ask for full applications from the
number of clients we predict to serve in a
year
* Plus a few extra in the event of
deferrals
* From there, the application gets approved
« Someone goes in and verifies that all
the application information and all the
documents are correct and accurate
* The system will assist by looking at a
categorical eligibility like income
thresholds

/////

Edit Service Request: 0000275514 : Interview

Utility Information [Full Application]

In this section you will be asked to provide information about your utilities
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CATALOGS

. Materials & Catalog Management OCA Matericls

Manage LAA Materials Project NOW, Inc.
Name Project NOW, Inc. - 2024

Manage Catalogs | Materials | Generate Tasks | View Tasks | Manage Packages

[ searen
eate Agency Cotalog for 2024
Aoy Calaieg (ot delived for Dhé eusrent iragroms Yo, OCAStatus  Agency Enabled 1l Materials 11 1 Cost 1L 1k UOM T MateriaiType 1. StartDate T EndDate L Action
eyl ek a ey Tk Active Attic Ventiiotion Baffles 280 S487 5561 EACH NSt ’
Active = Cellulose Open Blow - R-30 8057 su0 $132 SQFT NSL 7’
Active Central 4/C - 18 SEER. 2ton 289206 si07228 128812 eAcH HVAC ’,
Active Fibergiass Dense Pack - R-19 220 5310 san sQ_FT s ’
Active ] Insul-shieid 5200 6 $5350 UN_FT HSF s
Active Insulote and Seal - Existing Attic Access R49 sea si03s9 12431 EAcH Msc .
Active LED-60W Equiv (stand) s s39l sa60 EAcH east s
Active (] Mobile Home Bottom Mending Material 5023 5018 s021 sQ_FT SEAL s
Active Plywood 3/4" COX - Per Sq Ft. s1s6 s000 s000 sq_fT wwe s

Page 1 ofl (1-12o0f12items)  |¢ «

als & Catalog Manag

Materials & Catalog Management

LAA Task Generation Project NOW, Inc.

u 095 | Materials | Genseana Task T i
ol IaNage Cotaiogs | Materials | Gensmia Tasks | view Tasks | Manoge Packages

For Program Yeor B 2024 Latven Dy Task

View Tasks Project HOW, Inc.
Nama Project NOW, In. = 3034 Program Year 2014

Manoge Catalegs | Materials | Generate Tosks | View Tosks | Manage Pockage

[sF=1)
Y e CiecrMamaure Group(s) “eceCantractor Typeds) Cioar
0 amikar B Hirsealing 5
ot
B et L8 B Eloe Bna Ly ] Weotsesieation Flia ation Pas
o gz (o e S [pr— D Aetrgcaces ano sesers fnobled [ Toska i Mabsriod Cont 1] tsborgen 1 W woge 1l Area 1) i tah
o AT Y P 50w frean 0 ircoemal ecar [ winoom
. " " -] 1087 1T Bz At o el ond Sofety F
I Pt Do Mon - 48 = i b g D Rosing
=} £ loe 880 P ST -] sty 100 1 Presatress o s F
o s ] Uerding Motwsiol 1on s #
o ] {Mgency Procued woterial Ory] flenoce P g 1800 yeam [} s [T —— [R R~ ’
O resmoa s S—— thcn
a e Yo 15000 LEL] wina Borrmant p— Wiesc weay #
O etrow e iions) g ] Lose Sule veose
O Gt [ uving e (=1t (-] {hgenery Procused Watrial Gry] Fumose $800 1o won F
0O - b Wter (-] { Ageney Procured Motenal Dniy] Fumace Patol 08 1800 (Tt (11 Cothacral Cosirg o g A Boaing ¢
w
o ] Wiobie Home oo ending ksterial 033 0 o P —— Weotwriroton Puchckionial . - Air fealngWeomersotenPutn. ¢
Ow
- (-] Fitsbrgpons Daa Pz - 1§ 1] B 1 e WS UBLON P el . A SRR AR TR, &

O e oo

[ %+ Prarrking b Baritssior
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[ ASSESSMENT ]

CONNECTED

erce  Agsessment

Client Interview/General Info
B General Information

B client Interview
Outdoor Inspection

>0 wall =F
» [0 Airconditioning 4
Indoor Inspection
|| Attic
| Foundation

» [] Electrical Baseload

[ | Living space

+ + + + +

> [] Diagnostics
Heating/Water Heating Systems

> [0 water Heater

+

» [0 Heating System

-+

Wx Plus

l ) Home m.gE
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[ ASSESSMENT ]

General Information

Building Height

Number of
Bedrooms

House Type

Indoor Ambient CO
Reading

Lower Explosion
Limits

Fuel Leak?

Immediate |

Less than 10%

No

None

ential [
zardous? | None:

None

n/a
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ASSESSMENT

CONNECTED
Assessment
» More Details
wall > wal D
v wall | waw ]
i

Code Haight + Addchid Click to capture [ insert pic

WALLL |

[0 Dbuplicate @

Waltype -

2 x 4 Construction - | Fiberglass, batts @ belete
Orlentation Ehist'lng ‘Wall Cavity Insulation R Value

N - | n
Floar of Lovel Ceontinous Insulatien Type

1 | None -

Exterior Type Gross Wall Aroa SgFt

vinyl siding hd | 80
Active Knob and Tubo Wiring Mot Area Sq ft

No - ‘ 80
Length ft Comments

0 | nla
Ve
~ Retrofit Details &

OFFLINE

Q Home &

NASCSP 2025 ANNUAL TRAINING CONFERENCE | www.nascsp.org




ASSESSMENT
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\_

ASSESSMENT:
OFFLINE CAPABILITIES
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SCOPE OF WORK

Job: 2024-0-167-1
Customer Info: lke King, 714 E Gibson St, New Berlin Scope of Work

Agency: Sangamon

Deb Optimized Work Order SIR : 3.43 Estimated Energy Sovings: 77.14 Sile DOE Average : § 35.41 y
Calculate SIR J oe ug Current Work Order SIR: 3.43 DOE Health/Safety Average : $17.00 & Contractor Assignment ) y

= ov - &
B clearselections |ENMVERPACTNCRNEE WSS B2 vaiidate | @ switch Contractor Sheray bt B runang
Select Assessment Areqa SIR Work Order Amount ~ Details
- Retrofit $10,373.48 Code Adtic Type
UNATI UNFINISHED _W _O_FLOORING
£ | Furn e W
| Rep.aceﬂ. u ncicu wi 3 e €383712 Area Existing Insulation R Value
Mator, Single Stage 1000 0
§ B . o Insulation Type Joist Spacing
) install LE Bulb - Interiar Elec Base lighting $58.80 NONE 24
E] insulate Attic wf Cellulose Unlinished Attic $2,395.88 Active Knob and Tube Wiring Mumber of Recessed Lights
NO 0
L | replacecentralai -
l_J .GD G_C_G entral Air Air Conditioning SA0B2G8 Are Ducts Present? Do the ducts need to be air sealed?
Conditioner NO
[] Repiccew] Power Vented Is There Vermiculite insulation In The Attic? Do the ducts need to be insulated?
T imbertsnarae Water Heoler & $2,36042
Assigned Package : Cellulose Open Blow - R-40 i catalog | Q Contractor Pricing | Calaat. | - |
Material Labor uom Qty Include
. - Assessment Area - Measure Group - Contractor Type
kages e Unfinished Attic ‘ ‘ Retrofit Insulation
& plywood 3/4° CDX = Per Sg. FL. $156 $0.00 SQ_FT 0 - 5 - -
1-shiet i Assessment Measure Conftractor
B insul-shietd $100 $1.00 LIN_FT a = (o 1 1 1 stiol T abor 1l
Area Group Type
2 insulate and Seal - Existing Attic Access R4 58317 $103.59 EACH I
» Cellulose Open Blow - R-40 Unfinished Attic Retrofit Insulation
& Cellulose Open Blow - R-40 $08 $125 SQ_FT 1000 | p |
=i » R-300Open Blow Unfinished Attic Retrofit Insulation
A Contractor Type Retrofit Type
t = | Allinsulation exceptfordoors = *» R-49 Open Blow Unfinished Attic Retrofit Insulation
gnied GOnbaor Efficiency Type Value
Sangamaon Crew ONLUNE Trainin - |
= RVALUE 40
Addtl Material Cost
5000 |
Addtl Labor Cost
$0.00 |
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SCOPE OF WORK
QUADRANT 1

Jab: 2024-0=167=1

Customer Info: Ike King, 714 E Gibson St, New Berlin

Agency: Sangamon
Calculote 5IR =

L] Debug Ciplimized Work Order SIR : 3.43 Estimaled Energy Savings : 77.14
Current Work Order SIR @ 3.43

S+ Clear Selections | By Measure Group By Work Order | B2 validate | & switch Contractor

Select Assessment Area SIR Work Order Armount
- Retrofit 510,373.48
L] Replace Fumace w/ x13 Furnace $3837.12
hMaotaor, Single Stage
L] instai LED Bulb - interior Elec Base Lighting $56.80
L] insulate attic w/ Cellulose Unfinished Attic £2,396.88
u Replace Central Air : e
w ADES
Conditioner Ak-Gonoltioring ] 5408268
L] Rreploce w/ Power vented
Water Heater [] $2,360.42

ALty Ll e
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SCOPE OF WORK
QUADRANT 2

Gf Wo rk SIR Values need recalculating In-Progress =
Site DOE Average : § 35.41
DOE Health/Scfety Average : $17,00 & Controctor Assignment

¥ Assessment Detail Energy Detail ¢ Funding

v Details

Code Attic Type

LUMATI UMFIMISHED _W _O_FLOORING

Aredq Existing Insulation R Value

1000 1]

Insulation Type Joist Spacing

MOMNE 24

Active Knob and Tube Wiring Mumber of Recessed Lights

MO 1]

Are Ducts Present? Do the ducts need to be air sealed?

MO

Is There Vermiculite Insulation In The Attic? Do the ducts need to be insulated?
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SCOPE OF WORK
QUADRANT 3

/”/
V4
| # | I y

Catalog C]\ Contractor Pricing | Select. | - | Resot

R e | - e || e "

Description 11 apsyalintall | :zf:'“ 1 ?:;""“W 1 Material 1 Labor 1l
¢ Cellulose Open Blow - R-40 Unfinished Attic Retrofit Insulation
|__| » R-30 Open Blow Unfinished Attic Retrofit Insulation
¢ R-49 Open Blow Unfinished Attic Retrofit insulation
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SCOPE OF WORK
QUADRANT 4

/
| //"" [
Assigned Package : Cellulose Open Blow - R-40 L
Material Labor UomMm Qty Iinclude
& plywood 3/4° CDX - Per 5q. Ft. $156 $ 0.00 SQ_F1 10
B insul-shield 5 1.00 $1.00 LIM_FT 4
@ insulote ond Seal - Existing Attic Access R4S £ 83117 $103.59 EACH I
& Cellulose Open Biow - R=40 $09 5125 SQ_FT 1000
Ve Contractor Type Retrofit Type
| all insulation exceplt for doors -
Assi I 5
S gnoc N Efficiency Type Value
Sangamon Crew ONLUNE Trainin -
- , RVALUE 40
Addtl Material Cost
50.00
Addt| Laber Cost
$0.00
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SCOPE OF WORK
QUADRANT 2: ENERGY DETAIL

scope of Work
site DOE Avercge : §2228.42 " ﬂ
DOE Health/Sofety Averoge : § 493.36 Li)

. Assessment Detail Q Energy Detail @ Funding
Site Energy Savings
Annual Energy Savings BTUs kwWh $$$
Heating: 175,108,008 0 $243472

Air Conditioning: o 2992 $561.95

Air Sealing (heating): 8,571,622 ] $1918

Air Sealing (air conditioning): o 163 $29.07
Water Heater: 4,705,035 0 $65.42

Electric Baseload: o 496 $88.29

Total: 188,385,665 3,651 $3,298.63
Water: 5,830 gals 0 7722
CO3 Reduction: 24229 lbs o o
Pre Space Heating Index: 35.55 (Btus/sqft-"FDay)
Post Space Heating Index: 3217 (Btus/sqft-"FDay)
Site Energy Consumption
Existing Original Work Order Optimized Weork Order
Annual Space Heating (BTUs): 383724650 347,187 661 347187661
Annual Cooling (kWh): 5664 2672 2,672
Space Heating Index(BTUs/sqft- °F Day): 3555 3217 3217
4]
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SCOPE OF WORK
QUADRANT 2: FUNDING

Job: 2024-38-167-26
Customer Info: Romeo F Delta, 1456 N 4th St, , Springfield

Agency: Sangamon County Department of Community Resources

Calculate SIR 2

] pebug

Oplimized Work Order SIR : 3.58

Estimated Energy Savings : 6219%
Current Work Order SIR : 3.56

Scope of Work

Site DOE Average : § 35.41
DOE Healthfsalety Average : $17.00

S= Clear Selections | By Measure Group | By Work Order | 82 validate

Select Assessment Area SIR Work Order Amount
- Retrofit $10,373.48
L] Repiace Fumace w/ x13 Furnace 107 $383712
Motor, Single Stage
[J install tep Bt - interior Elec Base Lighting 4401 $56.80
L] insulate attic w/ Cellulose Unfinished Attic 7.99 $2206.88
u Replace Central Air ; S
L 5408268
PRt Air Conditioning 256 /]
[ ] replace w/ Power vented
L] replace w/ Power vente Woter Heoter 08 0 $2,369.42
water Heater
Ll Insulate Crawl Space Walls Crawl Space 067 I_] $3166.80
wi 2-part spray foam
13 Air Sealing 0 $0.00
r Health and Safety $0.00

ﬂ Assessment Detail

Utility TBD
L_J utility Sharing

i Grant T4
24-22138
O 24-25138
O 24-40138
g 24-46138

Estimated Site Budget Information

Funding Source M &L Cost
DOE $2396.88
STATE $56.80
HHS 5 7919.80
DOE-BIL $0.00
TOTAL $10373.48

W+ Cost:  £0.00

M & L Balance

$ 560312

$794320

$8020

§ 8000.00

$5626.52

Energy Detail

Utility Line Item Total
$ 408268

tinettem Tl
$408268
$0.00
$0.00

$0.00

Incidental Cost

$000
$ 0.00
$0.00
$0.00

$ 0.00

W+ (State and DOE Ready) Balance:

T ——
(3 Refresh
Unfunded Amount
$0.00
site Total  TE Grant Balance Tl
$ 791980 £ 241951.91
$ 56.80 $122241.45
$2396.68 $175390.1
$0.00 $ 270625
:‘:::::" H &S Cost H & Balance
$700.00 $0.00 $1750.00
$700.00 $0.00 $1750.00
$700.00 $0.00 $1750.00
$700.00 $0.00 $1750.00
$1400.00 $0.00 $ 3500.00
$5,000.00
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SCOPE OF WORK ) 4
SIR & ENERGY SAVINGS

Job: 2024-0-167-1

Customer Info: like King, 714 E Gibson St, New Berlin SCDpE of Work
Agency: Sangamon

Deb Qptimized Work Order SIR : 3.43 Estimated Energy Savings : 77.14 Site DOE Average | § 35.41
Calculote SIR & L] ug Current Work Order SIR : .43 DOE Health/Safety Averoge : § 17,00

S+ clear Selections | By Measure Group By Work Order | 8a validate | ¥ Switch Contractor H W Aasesimant Datadt
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WORK ORDERS

CONNECTED
Install LED Bulb - Interior

StateTraining.Mgr ¥ | o @ StateTraining.mMgr

{ Back = Print Job : 2024-9-53-101

> Assessments
Agency : East Central lllincis Community Action Agency, Inc.

Work Order Details
~ Work Orders by Job WO : 2024-9-53-101 - Com Crew
Job: 2024-9-53-101 WO: 2024-9-53-101 - Com Crew Workline Status : Call Back
Filtered workorder by Jobs : 27 Agency : East Central lllinois Community Action Agency, Inc

View Assessment Line
Address : 56 N Vermilion St, Danville
Head of Household : deepthi namala v More Details Contractor Comments
Program Year: 2024
Head of Household

Job: 2024-9-183-11
° Albert Einstein

Job Status : Work In Progress Available Offline ] Address ’
205 N Main St, Roberts
WO Status
Address : 205 N Main St, Roberts Call Back
Head of Household : Albert Einstein
Program Year : 2024 CS;::;Z:::Y Crew Click to capture [ insert pic
Job: 2024-9-53-101 Start Date
Job Status : Work In Progress Available Offline D 03/20/2024

Scheduled Appointment
Completed Date

Address : 56 N Vermilion St, Danville 03/20/2024
Head of Household : Albert Einstein Phone View More
Program Year: 2024 Email
Job - 2024-3-183-14 AlbertEinstein@yopmail.com Package
Job Status : Work In Progress Available Offline D View Full Assesment  Job Change Requests  Inspection Total Additional Costs
IHWAP Standards Package Labor Material
LED-B0W Equiv (Stand) $0.00 $0.00
Address: 205 N Main St, Roberts
Head of Household : Deepa TEST ) Total Task Costs
Program Year : 2024 Status Work Line Tasks QTY UOM Labor Material
' LED-60W Equiv (Stand) 1 Each $3.9) $1.77
Job: 2024-9-53-62
Call Back - ji
Job Status : Work In Progress Available Offline ] Install LED Bulb — Interior Package Comments

Insulate Attic w/ Cellulose

OFFLINE OFFLINE

a a Change Requests
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(seve] svesrectoeore]

Change Request: Not enough Light Bulbs :Summaryr

Work Order 2024.0-167-1 - SCOTH X

Summary * Change Request Name | Not enougn Ligh Bubs
B, Aust sy [ s [siomizes 1] WO Lines InsiallLED Bulb— nterir X
Reviewer Gomments View Atachments
Job 2024067-1 X
M e o Created By training online1@yopmail.com
z
| Crange Type | v |

Crang souen Voo e

p— )

[———

|| o] et | [cwe]

Change Request: Not enough Light Bulbs :Summary '

Work Order 2024.0-167-1-SCOT1 X

presees = range Naqust e[ ot argn s
B, Aust sy status | Submitea v] WO Lines Insia LED Bulb nterior X
T View Atichments
e contacir J dob 202401671 X
eq Theres anner i e masierbedroom iy GG
change 1
Change Sourcd
Assessment & Scope of Work
Inspectior
Scope of Work
Inspection &

CHANGE ORDERS

CAUTION - Selecting Yes will NOT re-open the Job and Work Order. Do NOT make changes that affect the Work Order. Selecting a CR from below s optionl.

Request Nome Requestor Comments Reviewer Comments. PickacR

_ [ setect

Not anough Light 8uibs.
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> Job: 2024-3-53-24 | Inspection: 2024-a-53-84 | TYPe: Final

Intpactiontine ©
Fetrofit 024-9-53-34- Com Crew-1
Hetrofit-2024-5-53-#4-Com Crew-2

RIGTE+2024+3-53-04- GO Grow-3

LanBesult ©
Best Practiee
Finding

Foaing

Contractor =
Community _Crew
Communizy _Craw

Community_Grow

Assessment drea &
£inc Bae Lightng
tnfinished At

M o Framed Aoors

INSPECTIONS

sty o =3

WO Line Name: Install LED Bully - Interior

Ir\specllonllnaﬂasultl inding - | Call Back Count:

e

WORK UINE ASSESSMENT LINE

Inspection Notes

inspection notes

Click to capture [ insert
pic

Retrofit-2024-9-53-94-Com Crew-1

Inspection Type: Final

WO Line Name: Install LED Bults ~ Interior

Inspection Line Result: | ear pmctgcq Call Back Count:
Action Type: | seiect one - Change Request:

DETAILS WORK LINE ASSESSMENT LINE

> Assessment line Details
> Measures

> Attachments

Retrofit-2024-9-53-94-Com Grew-1

Inspecion Type: ol
Walin Name: sl

Inspection Uine Result
Action Type:  Chargs

oETAILS

ok e

» Assassment Line Details

? Measures

» Attachments

WO Lina Nesmi: st LED Bl resekor

s sesat

N

oeTaRS

» AssassmentLin

> Measures

» Attachmants

cceptoin

Finding

CollBock Caunt:

ASSESSMENT LNE

GatBack Count:

-
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 If an inspector notes something wrong during the inspection, ‘
[ CALL BACKS ] they can request a call back.

* This reopens the contractor's work order, with inspection
comments.
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UALITY ASSURANCE MONITORING

« At least one job in “Done” status

« Create a QA inspection

 Determine whether each line item is Best Practice,
Acceptable, Observation, or Finding

Mrs. Lindsey Nance, Executive Director

« Observation/Finding = Call Back or Change Order e

Pekin, IL 61554

) ‘ i e n e ra te re p O rt RE: IHWAP Grants: DOE 22-403040, HHS 24-221040, STATE 25-251040

Illinois
Department of Commerce

&Economic O
OFFICE OF COMMUNITY ASSISTANCE
JB Pritzker, Governor

Mrs. Nance:

This letter summarizes the results of the monitoring review conducted on June 18, 2025, by
the Office of Community Assistance (OCA). | met with Caleb Marrett, Weatherization
Coordinator. The purpose of this visit was to perform quality assurance monitoring of your
PY 2025 weatherization program grant(s) to ensure compliance with the requirements of the
grant agreement and ensure IHWAP standards are being applied to weatherized units.

Illinoi:
Departmentof Commerce  Weatherization Field Work App

& Economic Opportunity This monitoring visit included on-site quality control reviews for two completed
weatherization projects. Client file reviews were also conducted for each of the homes

visited. Please see enclosed the Quality Control Inspection and Client File Review Reports.

v Job: 2025-040-105-4 | Inspection: 2025-040-105-4 | Type: QA Monitoring

of this monitoring visit. Thank you for the hospitality and
extended to me during my monitoring visit. If you have any questions, please

Job Inspection

Eligible Programs: Front Elevation

Head of Household: Robert Rowney [
Client Name: Robert Rowney Job Number: 2025-040-105-4
Agency: Tazwood Community Services, Inc. Funding Source: DOE/ HHS/ STATE
Street Address: 1503 S Illinois St City: Streator
Address: 1503 § lllinois St, Strector Call Back Count: 0 Assessor:_Duane Durbin Final Inspector: Steve Jacobs
Mechanical Contractor: A.D. Binder Plumbingand | Architectural: Pleines Construction, LLC
Inspection Completed Date: Heating, LLC
QA Job Summary: The work performed at this client's home was mostly acceptable per INWWAP standards.
Ir ion status: | Done There were minor deficiencies observed that were quickly and properly addressed on site. Agency staff
* . was able to remove excess pipe insulation that was within 6™ of the exhaust and venting of the HWT.
N — Agency was also instructed to ensure that the pipe insulation is properly throughout with zip ties or similar
Ready for LAA Reinspection: [ fastener. Additionally, a damaged pane was observed in one of the basement windows. Agency and
. . contractor documentation show that the damage most likely occurred after completion of the
Ready for OCA Reinspection : [ weatherization process.
Findings: N/A
OCAResult: [ Acceptable
Corrective Action: N/A
LAA Result: )
Best Practice
View Full Ast Client File Review
) ) Acceptable
ClientFile No Client Name: Robert Rowney Job Number: 2025-040-105-4
" Observation Funding Source: DOE/ HHS/ STATE
OCA revie rents missing during client file review. A list of missing documents was Client File Notes: OCA review revealed three documents missing during client file review. A list of missing
sentto the ints can be added to the respective sections in IWX. documents was sent to the agency so the documents can be added to the respective sections in IWX.
Zlolag _ 4 FINAING b s erlmrdmrd sl rrasiaatoel i BAIY [ Demmfit at wmmrnen s marnem far 1IUEAD 2 7/8/25 - All documentation has been uploaded and reviewed in IWX. (Benefit summary screen for LIHEAP
eligibility, complete Desk Audit form, and Contractor Assurance of Work).
Findings: N/A
Corrective Action: N/A
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[ PROGRAMMATIC MONITORING ]

« Monitoring conducted by OCA weatherization specialists to
ensure compliance with all IHWAP programmatic requirements
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[ CHALLENGES J

Challenges:
* Workload
« Bandwidth
« Organizational structures (procurement,
subcontractors, IT department)
« System bugs
Would we do it all over again?
« For us, this had to be done
« Weatherworks was coming to an end, and the
new system had to be in place before it did
* |In our opinion, IWx was worth it
» |t depends what your goals are
 If you want to build a system like this, IWx can
serve as a blueprint for your energy modeling
system
* You don’t have to start from scratch
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Do a discovery

Have subject matter experts

Vet your contractors thoroughly
Have the right people on your team
Know your capabilities

KEY

Have specific deliverables and milestones

TAKEAWAYS

Timing

Budget

o N ol R e o=

Have training in mind from the beginning
10. Have a project manager on your side

11.Don’t take “NO” for an answer from developers
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[ CONCLUSION ]

We didn’t just introduce a new energy modeling
system—we redefined the entire
weatherization process, from application
intake to cost reporting. That level of change
required more than just technical training; it
meant helping the network unlearn and relearn
processes they’ve followed for decades. That’s
exactly what we’ll explore next—how we
approached training the IHWAP network to
navigate this shift successfully.
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