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SESSION 
OVERVIEW 

This interactive session  will explore how government services and local partners 
can co-create  a trauma-informed, strength-based ecosystem that supports 

resident’s stability and supports empowerment. 

PARTICIPANTS WILL : 

• Learn how Chicago creates trauma -informed 
ecosystems for residents 

• Explore collaborative approaches between 
workforce, homeless services, and community -
action agencies. 

• Share best practices and co -create practical 
strategies. 
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Collaborative & Coordinated Network of Services

Res ident-Centered S trengths  

Prioritizes  Trus t, Sa fe ty, & Hea ling 

Involves  Cross -Sector Pa rtnership

WHAT IS A TRAUMA -INFORMED, 
STRENGTH-BASED ECOSYSTEM?

Today’s Discussion 

It’s  not ONE single program , but a  network of agencies , organiza tions , and community 
supports  intentiona lly working together to naviga te  full circle  services  for res idents ’ ease , reduce  
duplica tion of services , and ensure  a ll res idents  needs  a re  met.

In depth explora tion of va rious  Chicago’s  Divis ions  tha t 
have  built a  trauma-informed, s trength-based 

ecosys tem success fully supporting Chicago res idents

Services  should be  des igned to uplift s trengths , skills , and res iliency individuals already 
possess. This  empowers  res idents  a s  active  pa rticipants  in the ir hea ling and growth a s  
compared to pass ive  recipients  of the ir ca re . 

Many res idents  have experienced trauma or systemic barriers that create mistrust.  A 
trauma-informed sys tem crea tes  environments  where  people  fee l phys ica lly, emotiona lly, and 
cultura lly sa fe . Building trus t and offering opportunities  for hea ling a re  a t the  core  of service  
delivery, a s  compared to meeting jus t the  immedia te  needs . 

A trauma-informed ecosys tem tha t brings  multiple  sectors  into a lignment can respond 
holis tica lly, address ing inte rconnected needs  in ways  tha t support long-te rm well-be ing.

CHICAGO’S COMMUNITY SERVICE CENTERS

CHICAGO’S REENTRY SUPPORT CENTERS 

DFSS’S  HOMELESS SERVICES 

DFSS’S  WORKFORCE SERVICES 
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LET’S COLLABORATE!
BUILDING YOUR ECOSYSTEM 
Using the Markers, post it poster, and skills you have, create your 
own ecosystem for a Chicago resident in need. 

With your group, review your resident 
scenario 

As a team, build the residents’ ecosystem of needed 
support

Use the posters and markers to map the residents’ 
journey to security and stability

Identify trauma -informed 
touchpoints



(312)743-0300

chicago.gov/fs s

1615 W. Chicago Ave.
Chicago, IL 60622 

THANK YOU
FOR YOUR ATTENTION 

AND PARTICIPATION

CONTACT INFORMATION:

Community Service Centers
Danie l Casse ll
danie l.casse ll@city of chciago.org

Workforce Services 
Juan Cruz
juan.cruz@cityofchicago.org

Homeless Services
Nata lia  Santillan 
na ta lia .santillian@cityofchicago.org
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