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NASCSP 2025 Annual Training Conference 
CSBG Core Conference  

September 24 - 26, 2025 
 

Preliminary Agenda 
(Agenda subject to change) 

 
 

Wednesday, September 24th    
    
7:30 a.m. – 8:30 a.m.  Continental Breakfast 
     
8:30 a.m. – 9:30 a.m.  Opening Plenary 
 

9:30 a.m. – 10:30 a.m. Federal Partner Update 
 
10:30 a.m. – 11:00 a.m. Networking Break 
 

11:00 a.m. – 12:30 p.m.  CONCURRENT SESSIONS: 
 
   Annual Business Meeting (MEMBERS ONLY) 

Join us for NASCSP’s Annual Business Meeting, where members will receive 
key updates on organizational priorities, board activities, strategic initiatives, and 
financials. This meeting is an opportunity for members to engage with leadership, 
participate in decision-making processes, and help shape the direction of the 
association. Your voice and vote matter so don’t miss this critical session. 
 

   Partnerships for Advancing Results Oriented Work 
CSBG state offices and associations play a vital role beyond grant administration 
and training and technical assistance. They are key partners in helping local 
Community Action Agencies adopt a results-oriented approach. When state and 
association staff actively engage with management practices and implementation 
strategies, the perceived value of these efforts increases, motivating local 
agencies to do the same. This session will present a practical framework for 
identifying core areas of operation and suggest actionable strategies to 
strengthen the focus on results-oriented work across the CSBG network. 
 

12:30 p.m. – 2:00 p.m. Lunch (on your own) 
 
2:00 p.m. – 3:15 p.m.   CONCURRENT SESSIONS: 
 
   CSBG Member Planning & Action (Members Only) 

CSBG Member Planning and Action is devoted to in-depth peer exchanges 
facilitated by your elected NASCSP regional representatives, covering critical 
topics around CSBG operations and administration. This session is reserved for 
NASCSP members only. 
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From Passion to Action Youth on Civic Leadership 
Today’s youth aren’t next in line. They are already at the table. This dynamic 
panel brings together young people who are actively shaping civic life through 
community organizing, advocacy, and public service. They’ll share what drives 
them, the strategies they use to create change, and their visions for a better 
future. Come ready to hear directly from the next generation of changemakers 
and to reflect on how we can better support and amplify their voices. 
 

3:15 p.m. – 3:45 p.m.  Networking Break 
 

3:45 p.m. – 5:00 p.m.  CONCURRENT SESSIONS: 
 
   CSBG Member Planning & Action (Members Only) Cont’d  

 
Community Service Centers - Servicing Chicago's Most Vulnerable                                                                                         
This session explores the evolution of CSC services, with a focus on reimagining 
post-pandemic service delivery, case management, and community engagement. 
Presenters will share strategies for building a citywide trauma-informed network 
that connects residents to stability, support, and long-term empowerment. 
 

6:00 p.m. – 9:00 p.m.  Beats, Bites, and Bowling: The NASCSP Welcome Reception 
Get ready for a night of food, fun, and friendly competition hosted by our state 
members at the Illinois Department of Commerce and Economic Opportunity, 
Office of Community Assistance. We’re taking over Lucky Strike for an 
unforgettable evening. Whether you're hitting the lanes, shooting pool, or just 
relaxing with colleagues, this is your chance to unwind and connect with your 
colleagues.  
 

 
Thursday, September 25th  
 

7:30 a.m. – 8:30 a.m.  Breakfast 
    
8:45 a.m. – 10:00 a.m. SWMG 2.0 Progress Report 
    Over the past two years, the State Management Work Group 2.0 (SMWG 2.0) 

has completed research identifying promising practices to strengthen CSBG 
management, particularly for rural agencies and communities. Their research 
focused on three high-impact areas: Streamlined Administrative Procedures, 
Standardized Tools and Templates, and Specialized Rural Strategies. In addition 
to uncovering dozens of promising practices, the group is also developing tools, 
trainings, and resources to support state offices strengthen management in these 
areas. Join this session to hear from state leaders about what they’ve learned, 
share your own insights, and walk away with fresh, practical ideas to improve 
management across the network. 

 
 10:00 a.m. – 10:30 a.m. Networking Break 
  
10:30 a.m. – 11:45 a.m. CSBG Federal Perspectives I - Annual Report Changes                                                                                                                       

  11:45 p.m. – 1:00 p.m. Lunch 
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1:15 p.m. – 2:30 p.m. CSBG Federal Perspectives II - Performance Management Updates 
 
2:30 p.m. – 3:00 pm Networking Break 
 
3:00 p.m. – 4:15 p.m.  General Session I  

 
 
    
Friday, September 26th  
 

7:30 a.m. – 8:30 a.m.  Continental Breakfast 
    
8:45 a.m. – 10:00 a.m. Leading with Purpose 
    What makes you an effective leader? This session is all about uncovering what 

you naturally bring to the table and how to use it with intention. You’ll kick things 
off with a self-assessment, then dive into real conversations about leadership, 
growth, and team dynamics. Through practical exercises, attendees will learn 
how to align personal strengths with organizational goals, enhance team 
engagement, and foster a culture of excellence. You’ll leave with new insights, 
useful tools, and a clearer sense of how to lead with confidence and purpose. 

     
10:00 a.m. – 10:30 am Networking Break 
 
10:30 a.m. – 11:45 a.m. General Session II 
 
11:45 a.m. – 12:30 p.m. Closing Plenary                                                                

  


