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WAP Memo 138: The Redline Memo

WPN 25-1 Redline

2025 Administrative and Legal

Requirements Document (ALRD)
Redline

2025 Application Instructions
Redline

DOE training

These are helpful planning
resources, but WPN 25-1 must be
adhered to!



https://www.energy.gov/scep/wap/articles/weatherization-memorandum-138-program-year-2025-weatherization-assistance-program
https://youtu.be/Zb3bW4BfMJk
https://www.energy.gov/node/4847112
https://www.publiconsulting.com/wordpress/selfpublishguide/chapter/how-to-proofread/
https://creativecommons.org/licenses/by/3.0/

PY 2025 State Plan Due Dates

April 1 States

Due Date:

February 10, 2025

July 1 States
Due Date:

May 5, 2025

The complete application package is due by 12:00 noon
Contact your DOE PO as soon as you submit in PAGE

When possible, submit early to allow time for revisions
NASCSP recommends in-progress reviews with DOE PO



Mandatory State Plan Components

1. SF 424, SF 424A

2. Budget Justification
3. Annual File
4. Master File




. 1 1
R e u I r e d Att a C h m e n t S o Required Attachments to the Application Package in PAGE (5F-424)
q P Health and Safety Plan (if not already included in Attachment Health and Safety Plan

the Master File)

Training & Technical Assistance (T&TA) Plan

(if not already included in the Master File) Attachment T&TA Plan

Quality Control Inspection/

Technical Monitoring Form Attachment QCL_TMF
Financial/Programmatic Monitoring Tool Attachment Financial Programmatic

Monitoring Tool

New Required Attachments:

Quality Control Inspector (QCT) Technical
Monitor(s) Certification Form(s) or Attachment QCI Certifications
documentation for how this requirement is met

¢ D I S p u te Re S O | u t I O n Public Hearing Transcript(s) Attachment Public Hearing Transcript

Public Hearing Notice(s) Demonstrating

P ro C e S S Minimum 10 Days’ Notice Attachment Public Hearing Notice(s)

PAC Activity Documentation Attachment PAC Activity
Documentation
° . . o Dispute Resolution Process Attachment Dispute Resolution Process

P ro C e S S fo r | nve St | ga t | n g Indirect Rate Agre:_zmenl (af apr_:li::ahl_e) Attachment ]nd@rect Rate Agreeme_nt
Explanation of Indirect Costs (if applicable) Attachment Indirect Cost Explanation
Process for Investigating Waste. Fraud and . . Investigating Waste. Fraud

Waste, Fraud, and Abuse b Atachment und Atome
Cost Allocation Plan (if applicable) Attachment Cost Allocation Plan

Attachment {or

¢ Re p rog ramm | N g Of T&TA 2 CFR 200 Subpart F, Single Audit providealinkinthe ;010 gy

narrative comment
section of the budget)

SF-LLL Disclosure of Lobbying Activities

e ; Attachment SF-LLL
(if applicable)
Other Optional Attachments, as applicable
WAP Organizational Chart(s) Attachment WAP Org Chart
Corrective Action/Removal Procedures Attachment Corrective Action Removal
Procedures
Approved Sustainable Energy Resources for Attachment SERC Plan

Consumers (SERC) Plan

Reprogramming T&TA
Funds

Reprogramming of T&TA Funds Attachment




NEW Budget Categories!!

SF-424A - Section B: Budget Categories
The budget columns are organized by mandatory and optional categories.

New optional budget categories: ndstory Bzt Catgori

. s  (Grantee Administration
o E n e rgy A u d It e Subgrantee Administration (if applicable)
s Grantee T&TA
e Subgrantee T&TA (if applicable)

* Client Eligibility/Intake ¢ Progmm opersn

s  Weatherization Readiness Funds

o F i n a I I n S p e Ct i O n Optional Budget Categories:

s Vehicles and Equipment
s Liability Insurance
L W P N 24_ 7 e Leveraging
* Health & Safety
s Financial Audit
e Energy Crisis
* Energy Audit
s Client Eligibility/Intake
* Final Inspection
e Special Projects I-V

Award Specific Budget Categories:

s SERC Grantee Administration

» SERC Subgrantee Administration
* SERC Program Operations

o SERC Health & Safety


https://www.energy.gov/sites/default/files/2024-05/wap-wpn-24-7_051024.pdf

NASCSP PY 2023 Formula DOE WAP State Plans Analysis Summary
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O pt I O n a I B u d g et PY 2023 Optional PY 2023 Categorical PY 2023 WRF PY¥ 2023 HBS as
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*In addition to the budget categories listed above, two (2) states have C5PP-related budget categories and four (4) states have SER(
related budget categories. 3



https://nascsp.org/doe-approved-wap-state-plans/

Optional Budget Categories

* Peer Exchange on how you
implemented these?

— PY 2025 Formula
— [JA final budget modification

* Did you use all or some of
the new categories?

* |ssues with implementing?




WPN 25-1 Updates:

Memo 139
". —

NEW!! DOE updates data for
WAP allocation formula

e Population Factor
* Climatic Factor
e Residential Expenditure Factor

Review to see if your state went
up or down in funding

FY 2025 Planning Estimates



https://www.energy.gov/sites/default/files/2024-11/wap-memo-139-planning-estimates.pdf

Allocation Updates & Funding Impacts?

é Did anyone go up in funding?

3&& Who remained level?

$ Who went down in Funding?

WAP Reauthorization 2019-2020

11



Application Instructions Update

New sections:
* V.10 Dispute Resolution Process

= New required attachment to
SF-424

V.11 Investigating Allegations of
Fraud, Waste, and Abuse

= New required attachment to -
SF-424, -




Sample Polices: Member Portal / 11JA WAP
Resources

= WAP State Plan Language - Section V.10 (Dispute Resolution)

Click below for sample language provided by members for use in this section of your state plan

AZ - Dispute Resolution Process Sample
|A - Dispute Resolution Process Sample

NM - Dispute Resolution Sample

FOOTER TITLE | FOOTER DATE 13



Peer Exchange

* Let’s partner up and review each others
language for the new dispute resolution
process.

* How do your dispute resolution process
differ?

* |s there a way to streamline your dispute
resolution process?

* How do you ensure client protection but
maintain reasonable staff time and exposure?

14



Peer Exchange

* Share with another Grantee your
Monitoring Procedures in your
state plan.

* How do your procedures align?

* |s there room for improvement
or streamlining your
procedures?

15



Once your plan is approved...

e Review terms and conditions
— Print them, create a plan.

— Create a timeline for
compliance

— Delegate tasks

— Postmortem of planning
process + process
improvement
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Success
Strategies for
State Plan
Development




Success Strategies

#1 -Start early

* Update policy and procedure manuals, health
and safety plans, monitoring documents,
T&TA plans.

e Review the new WPN and Memo releases
since the last plan

* Host in-person meeting with WAP
Subgrantees for input into plan the quarter
before your planning starts

* Set placeholders on your calendar for state
planning time

Do all of these prior to the core state plan
development.




Success Strategies

#2 Talk to your DOE Project Officer

* When WPNs come out, use your
monthly calls to discuss what your
project officer expects to see in the
state plan

* Talk through any assumptions that
could affect your entire plan

* Get things in WRITING — best practice

* Ask for early review of parts of the
plan

 When in doubt, reach out

FOOTER TITLE | FOOTER DATE

19



Success Strategies

July 1 2025 State Plan Templates

[ ] [ ]
Task Owner Planned Start Planned Finish Actual Start Actual Finish #3 D eve I o t I m e I I n e a n d
'WAP State Plan Submission

Pre-Planning Updates 11/01/24 01/31/25

Update Operations and Palicy Manuals 11/01/24 11/29/24 e e

Uit T Pne gain comm itment

Update Monitoring Plans 12/20/24 01/10/25

Update H&S Plans 01/10/25 01/31/25

Update WRF 11/29/24 12/20/24
Pre-Planning Office Prep

Mote any staff changes 11/01/24 11/29/24

Bring new up to date on roles and expectations 11/01/24 12/02/24

Convene all task owners to review timeline 11/01/24 12/02/24
Perform Risk Assessment on Subgrantees 01/31/25 02/10/25
Hold meeting with Subgrantees for input into State Plan 01/31/25 02/17/25 . °
Review Carry-over projections 01/31/25 02/07/25 e e e p eve O p I n g a
Pull/Print SAMs and UEI on all Subgrantees 01/31/25 02/10/25

DOE Release of WPN 25-1

. .
Review WPN 25-1 for updates and additions 11/18/24 11/19/24
Copy or Create NEVV state plan in PAGE 11/18/24 11/22/24 u I I
Begin Edits to State Plan
imeline? P] h
timeline? Please reac

Mandatory Sections

Complete SF-424 & SF-424A 02/17/25 03/03/25

Budget Justification 02/27/25 03/03/25
Review and Approval of Budget 03/03/25 03/07/25 O u t to J O n a t h a n O r
Provide budget for Subgrantee Contracts 03/10/25 03/10/25

Annual File 02/24/25 02/28/25

Master File 02/28/25 03/07/25 b

Internal Review and Approval of DRAFT core state plan 03/10/25 03/11/25 C | a u d I a

Notify DOE PO that state plan is ready for PRE-Review 03/11/25 03/11/25

Required Attachments
Health and Safety Plan 03/17/25 03/31/25
T&TA Plan 03/17/25 03/31/25

QCI Inspection Form / Tech Monitoring Form 03/17/25 03/31/25



Success Strategies
#4 Communicate Often

&

90
-

O

Subgrantee Network Policy Advisory Council Formal Public Hearing

Start early in the Review performance Mandatory 10 days
process goals and policies notice & transcript



Success Strategies

#5 Manage it through to approval

e Submitting the state plan in PAGE
is NOT the last step

* Manage the entire process

* Proactively set up pre-review
meetings with CO prior to

submission. Make it easy for them I g
to see changes and updates! .
b
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* Leave time in your schedule to
make changes or edits

* Be persistent about your timeline,
your entire network is depending
on YOU!

7 ST, Y




NASCSP Member Resources

July 1 2025 State Plan Templates

® State p | a n S Task Owner Planned Start Planned Finish Actual Start Actual Fini
WAP State Plan Submission
Pre-Planning Updates 11/01724 01/31/25
M Update Operations and Policy Manuals 11/01/24 11/29/24
¢ We b I n a rS Ug:ate TSITTA Plans ’ 11/29/24 12/20/24
Update Monitoring Plans 12/20/24 01/10/25
Update H&S Plans 01/10/25 01/31/25
] St a te P | a n Update WRF 11/29/24 12/20/24
Pre-Planning Office Prep
: M Mote any staff changes 11/01/24 11/29/24
TI m e I I n e Bring new up to date on roles and expectations 11/01/24 12/02/24
Convene all task owners to review timeline 11/01/24 12/02/24
Te m p I a te S Perform Risk Assessment on Subgrantees 01/31/25 02/10/25
Hold meeting with Subgrantees for input into State Plan 01/31/25 02117125
Review Carry-over projections 01/31/25 02/07/25
H M Pull/Print SAMs and UEI on all Subgrantees 01/31/25 0210725
* Monitoring tools P
Review WPN 25-1 for updates and additions 11/18/24 11/19/24
Copy or Create NEW state plan in PAGE 11/18/24 11/22/24
( W R F v8 Begin Edits to State Plan
reso u rces 78 Mandatory Sections

* MF resources


https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/

Questions

about your -
state plan? .
l ,f{

el

NASCSP | www. nascsp.org



Andrea Schroer
WAP Director

aschroer@nascsp.org

Kye Garvin

Workforce Senior Program
Manager
kgarvin@nascp.org

NASCSP | www. nascsp.org


https://www.youtube.com/watch?v=Fm3hgvGtgR8
mailto:aschroer@nascsp.org
mailto:kgarvin@nascp.org
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