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WAP Memo 138:  The Redline Memo

• WPN 25-1 Redline
• 2025 Administrative and Legal 

Requirements Document (ALRD) 
Redline

• 2025 Application Instructions 
Redline

• DOE training
• These are helpful planning 

resources, but WPN 25-1 must be 
adhered to!

This Photo by Unknown Author is licensed under CC BY

https://www.energy.gov/scep/wap/articles/weatherization-memorandum-138-program-year-2025-weatherization-assistance-program
https://youtu.be/Zb3bW4BfMJk
https://www.energy.gov/node/4847112
https://www.publiconsulting.com/wordpress/selfpublishguide/chapter/how-to-proofread/
https://creativecommons.org/licenses/by/3.0/


PY 2025 State Plan Due Dates

• The complete application package is due by 12:00 noon
• Contact your DOE PO as soon as you submit in PAGE
• When possible, submit early to allow time for revisions
• NASCSP recommends in-progress reviews with DOE PO

April 1 States
Due Date:
February 10, 2025

July 1 States
Due Date:
May 5, 2025



Mandatory State Plan Components

1. SF 424, SF 424A
2. Budget Justification
3. Annual File
4. Master File



Required Attachments: 

New Required Attachments:
• Dispute Resolution 

Process
• Process for investigating 

Waste, Fraud, and Abuse
• Reprogramming of T&TA



NEW Budget Categories!!
New optional budget categories:

• Energy Audit
• Client Eligibility/Intake
• Final Inspection
• WPN 24-7

https://www.energy.gov/sites/default/files/2024-05/wap-wpn-24-7_051024.pdf


Optional Budget 
Categories 

• Grantees can help 
manage the Average Cost 
per Unit (ACPU) by 
utilizing Optional Budget 
Categories 

8

https://nascsp.org/doe-approved-wap-state-plans/


Optional Budget Categories

• Peer Exchange on how you 
implemented these?
– PY 2025 Formula
– IIJA final budget modification

• Did you use all or some of 
the new categories?

• Issues with implementing?



WPN 25-1 Updates:
Memo 139

• NEW!! DOE updates data for 
WAP allocation formula
• Population Factor
• Climatic Factor
• Residential Expenditure Factor

• Review to see if your state went 
up or down in funding

• FY 2025 Planning Estimates

https://www.energy.gov/sites/default/files/2024-11/wap-memo-139-planning-estimates.pdf


Allocation Updates & Funding Impacts?

WAP Reauthorization 2019-2020 11

Did anyone go up in funding? 

Who remained level?

Who went down in Funding? 



Application Instructions Update

New sections:
• V.10 Dispute Resolution Process
 New required attachment to 

SF-424
• V.11 Investigating Allegations of 

Fraud, Waste, and Abuse
 New required attachment to 

SF-424.



Sample Polices: Member Portal / IIJA WAP 
Resources

FOOTER TITLE | FOOTER DATE 13



Peer Exchange

• Let’s partner up and review each others 
language for the new dispute resolution 
process.

• How do your dispute resolution process 
differ?

• Is there a way to streamline your dispute 
resolution process?

• How do you ensure client protection but 
maintain reasonable staff time and exposure?

14



Peer Exchange

• Share with another Grantee your 
Monitoring Procedures in your 
state plan.

• How do your procedures align?
• Is there room for improvement 

or streamlining your 
procedures?

15



Once your plan is approved…

• Review terms and conditions
– Print them, create a plan.
– Create a timeline for 

compliance
– Delegate tasks
– Postmortem of planning 

process + process 
improvement



Success 
Strategies for 
State Plan 
Development
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Success Strategies
#1 -Start early

• Update policy and procedure manuals, health 
and safety plans, monitoring documents, 
T&TA plans.

• Review the new WPN and Memo releases 
since the last plan 

• Host in-person meeting with WAP 
Subgrantees for input into plan the quarter 
before your planning starts 

• Set placeholders on your calendar for state 
planning time 

Do all of these prior to the core state plan 
development. 



Success Strategies

#2  Talk to your DOE Project Officer
• When WPNs come out, use your 

monthly calls to discuss what your 
project officer expects to see in the 
state plan

• Talk through any assumptions that 
could affect your entire plan 

• Get things in WRITING – best practice
• Ask for early review of parts of the 

plan 
• When in doubt, reach out

FOOTER TITLE | FOOTER DATE 19
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Success Strategies

#3  Develop timeline and 
gain commitment 

• Need help developing a 
state plan submission 
timeline? Please reach 
out to Jonathan or 
Claudia 
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Success Strategies
#4 Communicate Often 

Subgrantee Network

Start early in the 
process

Policy Advisory Council

Review performance 
goals and policies

Formal Public Hearing 

Mandatory 10 days 
notice & transcript



Success Strategies

#5  Manage it through to approval
• Submitting the state plan in PAGE 

is NOT the last step
• Manage the entire process
• Proactively set up pre-review 

meetings with CO prior to 
submission. Make it easy for them 
to see changes and updates!

• Leave time in your schedule to 
make changes or edits 

• Be persistent about your timeline, 
your entire network is depending 
on YOU!



NASCSP Member Resources

• State plans
• Webinars
• State Plan 

Timeline 
Templates

• Monitoring tools
• WRF resources
• MF resources

https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
https://nascsp.org/doe-approved-wap-state-plans/
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Questions 
about your 
state plan?
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Andrea Schroer
WAP Director
aschroer@nascsp.org

Kye Garvin
Workforce Senior Program 
Manager
kgarvin@nascp.org

https://www.youtube.com/watch?v=Fm3hgvGtgR8
mailto:aschroer@nascsp.org
mailto:kgarvin@nascp.org
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