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Agenda

NASCSP Workforce
Resources & Tools

NASCSP Webinars &
Blogs

Coaching, Training, &
Technical Assistance

WAP Partner Resources
from IREC & BPI

Takeaways, Next Steps, &
Questions
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NASCSP Workforce Resources & Tools Webpage

Weatherization Wage Data (Update coming soon!)
Workforce Partnerships & Green Workforce Connect
Living Wage Calculator (Update coming soon!)
Customizable Career Exploration Presentation
Weatherization Career Fliers (Update coming soon!)
Weatherization Career Path Toolkit

https://nascsp.org/workforce-resources-and-tools/



https://nascsp.org/workforce-resources-and-tools/

WAP Wage Data

Wage data was collected from
weatherization providers across
the nation in the 2021 and 2024

Weatherization Workforce & Wage

Survey.

Tools include easy-to-use
dashboards, data collection
resources, and more!

New tools and updated data are
coming soon!
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Living Wage Calculator

The calculator provides a county cost of living estimate for all counties in the
50 states and District of Columbia.

WAP employers and employees can use the calculator to help understand
what employees need to support themselves.

State (select from menu) County (select from menu) Hourly Wage (Enter) County Living Wage - 1 person household Difference % difference
[co [Pueblo $20.00 $19.47 $0.53] 3%)
ICounty Living Wage - 2 person household* Difference % difference
$34.86 _$14.86]| -43%|
80% Area Median Income - 1 person household Difference % difference
$23.44 $3.44] -15%|

5 to having one woarking individual in the household . Users can explore other household compasitions on livingwage.mit.edu, where a public version of this data is hosted.




Career Exploration Slides

* Customizable slideshow
presentation

 Can be edited for specific |
local use e

 Speaker notes included

* Activities!

e Greatto use for schools,
job fairs, and community
engagement.
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Career Fliers

Versions:
* Customizable
e State Specific
* National
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Wage data from the
NASCSP Weatherization
Workforce & Wage
Survey (2021/2024)




Workforce Development & Capacity Building

Banishing Burnout: Building Resilience and Well-being in the Workplace
November 6, 2024 | Recording | Slides

Burnout is a growing concern among professionals in the weatherization assistance program and
community services, yet it often goes unnoticed until it's too late. This webinar addressed how to
spot the signs of burnout, implement strategies to prevent it, and manage it effectively when it
occurs. We dove into the impact of work culture and environment on burnout, highlighting the
imporiance of a supportive and inclusive workplace. Attendees left the webinar with practical

Cm e T . . Jaro ralemdicmmbhine Aand cragte 3 culture
= lHld positive worknl= ~raate 3 culiure

NASCSP posts webinar recordings and
slides about a number of topics on the
WAPTAC > WAP Resources webpage:

" https://nascsp.org/wap/waptac/wap-
NASCS P We b INars resources/wap-webinars/ '
[1JA Webinars can be found here -

https://nascsp.org/wap/24112-2/bil-
tralnln,qs and-webinars/



https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://nascsp.org/wap/24112-2/bil-trainings-and-webinars/
https://nascsp.org/wap/24112-2/bil-trainings-and-webinars/

NASCSP’s National Voice (Blogs)

Advice for Other Contractors

Steven’s advice for contractors

* Career Spotlights & Contractor et

Weatherization Assistance Program
H M h l M h t is both practical and heartfelt. “You
I g I g S have to have a place for it in your
heart because you're not going to
get rich doingit,” he said. For him,
weatherizationisn't just a job, it's a

mission.

e Workforce success stories & Pt e Thesrs o Wesphl
innovative initiatives

% WAP Career Spotlight: Rory Hoffmann
- L . . . . . o+ »
7 /
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* https://nascsp.org/blog/ otlight

RORY HOFFMANN (NORT



https://nascsp.org/blog/
https://youtu.be/Oxkz1wXfzsk

I1JA Coaching Series f W in

Don't navigate WAP ILJA(BIL) alone! Join our six-month coaching series to learn about grant

management, compliance, workforce development and more. Connect with peers and achieve yvour

goals.

|
1
i
i

aries has passed, and the series officially

The registration deadline for this vear's |1JA (BIL) Coaching

NASCSP offers coaching, training, technical
assistance, and so much more. Reach out for

NASCSP - CoaChing, more information.

One example of this is the latest Workforce

T&TA, and More! Development Coaching call we provided. You can

find those slides here:
https://nascsp.org/bil-coaching-series/



https://nascsp.org/bil-coaching-series/

Partner
Resources

Tools, resources,
templates, checklists, and
SO much more!

The following resources
were developed by the
Building Performance
Institute (BPI), and the
Interstate Renewable
Energy Council (IREC).

N1/
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GREEN WORKFORCE

CONNECT

s GreenWorkforceConnect.org




>> Workforce Development TA 2025

for the Weatherization Assistance Program

Join us for Workforce Technical Assistance Drop-In Office Hours! These sessions will
take place on the third Wednesday of each month.

This is an open, supportive space where WAP agency staff
can ask questions, get advice, find resources, and connect
with peers. Hosted by staff and subject matter experts from
IREC, NASCSP, and NCAP, these sessions are designed for
agency staff working in weatherization, including HR,

communications, marketing, community engagement,
outreach, recruitment, or program management.



The Green Workforce Connect initiative for the Weatherization Assistance
Program provides the network with workforce development tools,
templates, and supports to raise awareness of opportunities for students,
job seekers, and contractors, and help build local talent pipelines.

FREE resources include:

¢ An Outreach and Engagement Toolkit
e A Contractor’s Guide to Success

e Editable Job Descriptions

e Tips for Enticing Job Postings Explore Now!
e Best Practices for Your Career Page

e Weatherization Career Story Features
e Job Boards to Consider ))
e Career Pathway Planning Resources

e Weatherization Coloring Book
e Workforce Development Technical Assistance CO N N ECT.OI"g

e _.and morel!

SCAN ME




»>> RECRUITMENT & JOB POSTINGS

e Outreach and engagement tookkit Launch your career in

weathnerization and nome
energy performance.
e Career exploration and role information

e Elements of a job posting

e Tailored messaging for different audiences

Crew Leader

e Job posting checklist

Lead a team of technicians in the
installation of home energy upgrades
X and provide customer service to
® J Ob bo a rds to consi d er clients while ensuring work is
completed safely and to the highest
quality standards. Learn more about

this role.

e Career and opportunities page best practices



>

Retrofit Installer Technician

Download editable job descriptions for
key field roles:

e Retrofit Installer Technician

e Crew Leader

e Energy Auditor

e Quality Control Inspector
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’ATION COLORING BOOK
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) WEATHERI;

“Cultivating the Next Generation
of Weatherization Assistance Program Professionals”

THIS HELPS CLEAN AIR COME TO
EVERY CORNER OF YOUR HOUSE!

\é\’\:\ “ER , Z l4 7/0 /V WE MIGHT ADD A FAN TO YOLR BATHROOM

»
CONNECT



)Y CAREER AWARENESS PRESENTATIONS

“Exploring Careers as a Home Energy Professional”

Editable and customizable slide deck including key facts about the Weatherization
Assistance Program and the benefits of careers in home energy performance.

22 Building Shell Tasks

¥ Install insulation where needed
< Parform air sealing
« Repairfreplace windows and doors

* Irestall window film, awnings, and
solar scresns

+ Rwpair minor reol and wall leaks
prior 1o attie o wall insulation.

7% Mechanical Tasks = »Y Benefits of Working in Weatherization
-' Clu_n. tune, repair, or replace
Mot Gk IO . 7 - L —
S 3 - . < Steadyiongoing wark
. mr et 2t + Compatitive pay and bensfita

« Inztall pregrammakle thermestats < Caresr 3gvancement opportunibes
© Repairireplace water heaters :

¥ Install water heater tank Insulation oraily recognized certtfications
< Insulate water heating pipes ‘ou are pa national network

+ Irestall solar hot water heating o7 I o =
o T e T



)) RESOURCES ON DECK

The Green Workforce Connect project team is working collaboratively to
develop additional workforce development supports to help agencies raise
awareness of career pathways and build local talent pipelines.

Upcoming tools and topics include:
e Effective Online Recruitment Strategies
e Customer Service for the Application Process

ldentifying Community-Based Partners
Employee and/or Client Referral Programs

Effective Recruitment and Outreach Events
Soft Skills Development

Interview Questions Reach out to us!

Email info@greenworkforceconnect.org
to share your feedback or ideas!




The Contractor’s Guide to Success
equips contractors with the
knowledge and tools they will need
to succeed in the home and building
energy performance and the
Weatherization Assistance Program—
whether they’re just starting a
business venture or looking to
expand existing operations.

Utilize this resource to raise
awareness and educate contractors
about opportunities in this sector.

Proximamente

en Esparniol

Contractor’s Guide to Success

=
2

Getting Started

Preparation

Application

Starting Work & Quality Control

Growing Your Business



The Contractor’s Guide to Success also contains
additional supplemental resources in the form of quick

reference guides and checklists.

Downloads available now include;

Tools and Equipment List

Application Process Overview
Understanding Standard Work Specifications,
Field Guides, and Job Aids

Quality Assurance Overview

) SUPPLEMENTAL RESOURCES

| 399 7 Comprehensive Tool and Equipment
CT | List for Weatherization Contractors

CONNE
L *Note: Usts are rot all. ndusive and everyBing on el may
ot b s for Ty progedt,
= Tool bt with pouches = Hacksaw = Drywnll sooww sotier
= Slofied sodwdrves & Handsaws = Drywall rasp
+ Philips scmwdiver = Coping saw = Joint knile
« 25 lape measum o Keyhole saw = Taging infle
& 16-or hamemes = Tin snig ® Scraped
» Chisel * Cutting plierns * Mud pan
Al Regul or gripping g Point scosper
= Pry bar = fAudjustable weench * Combination square
= LaiRy knife = Scriber * Inspection mimors

= FlasMight = Chalicling

= Corfleis mpacl drived with 58 08E Sor el = Respirpie

» Corcdless crll with bits and sccessories = Salety glasses / gogges

R prest % g o * Glowes

* Ciseulor saw = Work

+ Millir saw « Disposatie
» Tyvek suits

= Shoo covers

+ Doaning supplies

= Gaage bags

= Foll plastic

= Hand saniiror

« Frsl oid it (Occupational Salety and

Mealth Adminalmton)

= Shop vac with HEPA flver
* NonCortact vollsge detecior
* Line vil tage debecior

= Hard hat - Both low oot high val tage
- Talescoping P3P DIAGNOSTIC TOOLS AND EQUIPMENT
Extenson =
« Folding » Bower door kil + Probe thermometen
- Step « Dudt |eakege testing ki * Static pressue probe
* Scofkddng = Manometens and hoses * Bowscone

* Pressuie pan

# Eshaust lon flow meter

« Combusion anal yzer [Bacharach / Testo)
= Ambient/ Pesonad CD delecion

* G leak debectar

» Molshuie mabe

= Smoke generating device
s Wanage / Load meter

= Camivadigia / phore
= IR camana

* Insgection mirtan

= B duct madk tape

22 7) INSULATION TOOLS AND EQUIPMENT

= |Asu sllon Blowing machine
= Hose res

= Hoses and whing

- 2" dear hose (S0 fewt)

- ¥ clear hose (50 feet xJ)

- 114" g viwinier lubing

- Finch steel hose connectons
= F=T sted hoe roduces

« =T hose damps

= Low RPM 4" cirill for holes

= 2 996" wood drll bt

= Wl plugs

* Survey mading Lags

= R-stichs | R-wolvg ndeen

& Pross U Westing gouge

= Portable el ectric generator (5.000
wans)

« Estension cords (N2 peugel



D) MORE IREC RESOURCES

* Visit irecusa.org for access to comprehensive resources available from IREC
* Apprenticeships in Clean Energy (ACE) Network at GreenWorkforceConnect.org
o Technical assistance and resources for employers
* Free courses at CleanEnergyTraining.org
o> How to Use SolarAPP+ For Rooftop Solar Projects and Solar and Storage Projects
> Plan Review and Permitting for Residential PV Systems
o Fundamentals of Building Controls Systems and Advanced Control Strategies
* More education and learning opportunities at CleanEnergyClearinghouse.org
* Local community support at Energy-Ready.org

o SolSmart, Charging Smart, and Distributed Wind Smart






What's in the
Toolkit?

* Recruitment strategies
* Vetted messages
* Template materials

* Free photos




Who does the Recruitment Toolkit aim to reach?

* New job seekers
e Career changers

* People who want meaningful
work

* People who want economic
opportunity




How to use the
Recruitment
Toolkit

= @
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Get organized with the checklist

Track your recruitment efforts

* Printable PDF

* Downloadable in Word
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Get Started

| > ] N]th the Recruitment Toolkit

ttps //www bp| org/recrwtment -tools/




Resources

Green Workforce Connect:
https://greenworkforceconnect.org/

NASCSP Workforce Resources: o
https://nascsp.org/workforce-resources-and-tools/ "“'IW‘”T”””I”

NASCSP BIL Coaching Series: https://nascsp.org/bil-
coaching-series/

NASCSP Workforce Development Slides:
https://nascsp.org/wp-
content/uploads/2024/08/Workforce-Development-
and-Training_Session-6.pdf

Weatherization Learning Platform:
https://wap.litmos.com/account/login/

BPIl Recruitment Tools:
https://www.bpi.org/recruitment-tools/

Job Aids & 3D Houses:
https://www.energy.gov/scep/wap/weatherization-
installer-job-aids-and-interactive-3d-houses

gl

Residential Energy Auditor Resource Repository:
https://sws.nrel.gov/residential-energy-auditor-
resource-repository



https://greenworkforceconnect.org/
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/bil-coaching-series/
https://nascsp.org/bil-coaching-series/
https://nascsp.org/wp-content/uploads/2024/08/Workforce-Development-and-Training_Session-6.pdf
https://nascsp.org/wp-content/uploads/2024/08/Workforce-Development-and-Training_Session-6.pdf
https://nascsp.org/wp-content/uploads/2024/08/Workforce-Development-and-Training_Session-6.pdf
https://wap.litmos.com/account/login/
https://www.bpi.org/recruitment-tools/
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses
https://sws.nrel.gov/residential-energy-auditor-resource-repository
https://sws.nrel.gov/residential-energy-auditor-resource-repository

Key Takeaways &
Next Steps

There are a ton of resources,
tools, and more out there.

Don’t re-invent the wheel.

Find the tools or resources
that allow you to “push the
easy button”.

Provide feedback and let us
know what you need!

We want to hear from you!

* What are you taking home
to use or share?

* What do you still need?
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