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Presenter Notes
Presentation Notes
Here’s what we’ll cover today-from platform features to onboarding and how you can maximize your impact.


J,)) WHY IT MATTERS

e Home and building energy performance careers are
critical to energy savings, community resilience, and
safe and comfortable housing

e Growing demand and an aging workforce means
there is an urgent need for new talent

e Many people across the country lack exposure or

access to these career pathways



> WORKFORCE CHALLENGES

e Lack of awareness about careers and contracting
opportunities in energy efficiency

e Limited access to training, apprenticeships, and mentors

e Financial hurdles like required tools or safety equipment,
transportation, or childcare

e Trouble figuring out how to get started



>) WORKFORCE SOLUTIONS

e Provide students and job seekers with ways to explore
career pathways and connect to training and employment

e Give contractors access to guidance and tools to help them
start or grow their business

e Ensure workforce development resources, technical

assistance, and support are easily accessible
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So, what can you do? Join Green Workforce Connect!

Here’s how





Who Needs to
Participate?

To join/onboard:

* Grantees: Provide state spotlight
content and Subgrantee
information.

* Subgrantees/Agencies: Share
organization information with
Grantee, IREC forms, or NASCSP -
links to webpage, messaging,
contact information, etc.

For future opportunities:

* Agencies, Contractors, Training
Centers, & Others: Can make
connections and share
opportunities through the state
spotlight pages.
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Presentation Notes
Grantees, subgrantees/agencies-this is your chance to shine on a national platform.


What & Where is
Green Workforce
Connect?

National platform connecting job
seekers, employers, training
providers, contractors, and other
organizations.

The platform is meant to
educate, advocate, make
connections, and showcase
opportunities in the energy
industry.

Features: State spotlight pages,
resource hub, and so much
more!

https://greenworkforceconnect.org
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Presentation Notes
Green Workforce Connect is a national hub connecting job seekers, weatherization service providers, contractors, training centers and other workforce partners in the energy sector, with state spotlight pages, robust resources, and so much more! 

https://greenworkforceconnect.org/

The Green Workforce Connect initiative for the Weatherization Assistance
Program provides the network with workforce development tools,
templates, and supports to raise awareness of opportunities for students,
job seekers, and contractors, and help build local talent pipelines.

FREE resources include:

¢ An Outreach and Engagement Toolkit
e A Contractor’s Guide to Success

e Editable Job Descriptions

e Tips for Enticing Job Postings Explore Now!
e Best Practices for Your Career Page

e Weatherization Career Story Features
e Job Boards to Consider ))
e Career Pathway Planning Resources

e Weatherization Coloring Book
e Workforce Development Technical Assistance CO N N ECT.OI"g

e _.and morel!

SCAN ME
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Resource Hub filtered for WAP
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program

Summary of Key Links Resource
https://drive.google.com/file/d/1CBRBWca9LnMkVAnyyzD9CWBOmHkmEd4O/view?usp=sharing



»>> RECRUITMENT & JOB POSTINGS

e Outreach and engagement tookkit Launch your career in

weathnerization and nome
energy performance.
e Career exploration and role information

e Elements of a job posting

e Tailored messaging for different audiences

Crew Leader

e Job posting checklist

Lead a team of technicians in the
installation of home energy upgrades
X and provide customer service to
® J Ob bo a rds to consi d er clients while ensuring work is
completed safely and to the highest
quality standards. Learn more about

this role.

e Career and opportunities page best practices



) WEATHERIZATION COLORING BOOK

“Cultivating the Next Generation
of Weatherization Assistance Program Professionals”

THIS HELPS CLEAN AIR COME TO
EVERY CORNER OF YOUR HOUSE!

\é\’\‘ “ER , Z l4 7/0 /V WE MIGHT ADD A FAN TO YOLR BATHROOM

»
CONNECT



)Y CAREER AWARENESS PRESENTATIONS

“Exploring Careers as a Home Energy Professional”

Editable and customizable slide deck including key facts about the Weatherization
Assistance Program and the benefits of careers in home energy performance.

22 Building Shell Tasks

¥ Install insulation where needed
< Parform air sealing
« Repairfreplace windows and doors

* Irestall window film, awnings, and
solar scresns
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)) RESOURCES ON DECK

The Green Workforce Connect project team is working collaboratively to
develop additional workforce development supports to help agencies raise
awareness of career pathways and build local talent pipelines.

Upcoming tools and topics include:
e Effective Online Recruitment Strategies
e Customer Service for the Application Process

ldentifying Community-Based Partners
Employee and/or Client Referral Programs

Effective Recruitment and Outreach Events
Soft Skills Development

Interview Questions Reach out to us!

Email info@greenworkforceconnect.org
to share your feedback or ideas!




The Contractor’s Guide to Success
equips contractors with the knowledge
and tools they need to succeed in
home and building energy
performance and the Weatherization
Assistance Program—whether they're
just starting a business venture or
looking to expand existing operations.

Utilize this resource to raise awareness
and educate contractors
about opportunities in this sector.

Proximamente

en Esparniol

Contractor’s Guide to Success

=
2

Getting Started

Preparation

Application

Starting Work & Quality Control

Growing Your Business
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The Contractor’s Guide to Success also contains
additional supplemental resources in the form of quick

reference guides and checklists.

Downloads available now include;

Tools and Equipment List

Application Process Overview
Understanding Standard Work Specifications,
Field Guides, and Job Aids

Quality Assurance Overview

) SUPPLEMENTAL RESOURCES

| 399 7 Comprehensive Tool and Equipment
CT | List for Weatherization Contractors

CONNE
L *Note: Usts are rot all. ndusive and everyBing on el may
ot b s for Ty progedt,
= Tool bt with pouches = Hacksaw = Drywnll sooww sotier
= Slofied sodwdrves & Handsaws = Drywall rasp
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« 25 lape measum o Keyhole saw = Taging infle
& 16-or hamemes = Tin snig ® Scraped
» Chisel * Cutting plierns * Mud pan
Al Regul or gripping g Point scosper
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» Corcdless crll with bits and sccessories = Salety glasses / gogges

R prest % g o * Glowes

* Ciseulor saw = Work

+ Millir saw « Disposatie
» Tyvek suits

= Shoo covers

+ Doaning supplies

= Gaage bags

= Foll plastic

= Hand saniiror

« Frsl oid it (Occupational Salety and
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= Shop vac with HEPA flver
* NonCortact vollsge detecior
* Line vil tage debecior

= Hard hat - Both low oot high val tage
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22 7) INSULATION TOOLS AND EQUIPMENT

= |Asu sllon Blowing machine
= Hose res

= Hoses and whing
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= Wl plugs
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& Pross U Westing gouge

= Portable el ectric generator (5.000
wans)

« Estension cords (N2 peugel
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Tools & Equipment list
https://greenworkforceconnect.org/wp-content/uploads/2023/12/CGS-Comprehensive-Tool-and-Equipment-List-for-Weatherization-Contractors.pdf

Application Process
https://greenworkforceconnect.org/wp-content/uploads/2023/12/CGS-Guide-to-Weatherization-Contractor-Applications-1.pdf

Field Guides, SWS and Job Aids
https://greenworkforceconnect.org/wp-content/uploads/2023/12/CGS-Understanding-Weatherization-Standard-Work-Specifications-Field-Guides-and-Installer-Job-Aids-.pdf

Quality Assurance
https://greenworkforceconnect.org/wp-content/uploads/2023/12/CGS-Quality-Assurance-in-Weatherization.pdf





2> BUSINESS DEVELOPMENT TOOLKIT

New Contractor Resources Available Now!

SCAN ME

10 Steps to Become a New Home Energy Performance Contractor

Home Performance Contractor Business Plan: Guidelines and Sample Plan

Proforma Financial Statement for Home Performance Businesses

Budget and Chart of Accounts Worksheet for Home Performance Businesses
e Guide to Insurance for Your Energy Company
e Guide to Customer Relationship Management (CRM) Systems for Your Business

* Guide to an Employee Handbook for Your Energy Business

Proximamente

e Example Employee Handbook for Your Energy Business en Espanol

e Guide to Onboarding Your Home Energy Performance Installers



>> Workforce Development TA 2025

for the Weatherization Assistance Program

Join us for Workforce Technical Assistance Drop-In Office Hours! These sessions will
take place on the third Wednesday of each month.

This is an open, supportive space where WAP agency staff
can ask questions, get advice, find resources, and connect
with peers. Hosted by staff and subject matter experts from
IREC, NASCSP, and NCAP, these sessions are designed for
agency staff working in weatherization, including HR,

communications, marketing, community engagement,
outreach, recruitment, or program management.


Presenter Notes
Presentation Notes
WAP Workforce Technical Assistance Drop-In Office Hours
https://irecusa.zoom.us/meeting/register/tZEvf-uppjkjG9W4fXtmzeiMp4WVLU00gjzA
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Let’s take a quick tour of the platform to see how it works and what’s available for your state.





Why join Green
Workforce
Connect?

e Zero cost, maximum
impact

e Supercharge recruitment
and visibility

 Showcase your state’s
unique opportunities

 Access free resources:
Outreach Toolkit,
Contractor’s Guide,
Resource Hub
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Join to amplify your reach, access best-in-class resources, and connect


)) Green Workforce Connect Impact
for the Weatherization Assistance Program

135+

Agencies in 10 States
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)) Green Workforce Connect Impact

for the Weatherization Assistance Program
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Decrease in Time to Hire for Increase in Size of the Unique Users Accessed
Key Weatherization Field Roles Weatherization Workforce Green Workforce Connect



How to Join:
Effortless
Onboarding in
4 Simple Steps

Verify Salary Data - We can
pre-populate this information
with your wage survey
responses to make it easy.

Submit Subgrantee Listings

Suggest Content for Spotlight

Page (Example state spotlight
page)

Update Anytime: Use the

listing form for ongoing
updates

States that didn’t participate
in the NASCSP wage survey
can use theirown (or a
national average is available
as a placeholder)

Use bulk spreadsheet or
individual forms (see below)

Three content blocks: For
example - WAP opportunities
for job seekers or
contractors.

Green Workforce
Connect Listing Form
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Onboarding is simple. We’ll help you every step of the way, from wage data to spotlight content.
�

https://greenworkforceconnect.org/wisconsin/
https://greenworkforceconnect.org/wisconsin/
https://form.asana.com/?k=208rtdIGjcDJ0z9C0_F08g&d=8868951063833
https://form.asana.com/?k=208rtdIGjcDJ0z9C0_F08g&d=8868951063833
https://form.asana.com/?k=208rtdIGjcDJ0z9C0_F08g&d=8868951063833

Be an Energy
Professional in Oklahoma

Explore opportunities for job seekers, smployers, training providers, and contractors.
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Weatherization in Oklahoma

A Rewarding Career Eam While You Learn
W s ©
3 O
Thare's a it for ¥ou n Oklahoma's Access dodicated tr.'!lrm; lhr:-ugh Weathanzation IITF-:'ICIS all 77
Woathanzation Assistanco Diklahoma’s in-state waghenzaton

counties aross Oklahoma. Since
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Now, let’s walk through how to onboard your state and set up your spotlight page.


Key Dates &
Deadlines

IREC WAP E&l Project ends in
Q1 2026.

GWC will live on, but WAP
funding will be limited to
onboard states/subgrantees.

State spotlight content and
Subgrantee information due
as soon as possible.

Help us hit our May 31¢t
milestone! Get signed on now.
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Questions & Next
Steps

Are there any questions?

Next steps:

e Submitinterest

* Watch for follow-up
e Stay connected
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