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AGENDA

Executive Director Updates

Advocacy

NASCSP Updates & Resources

National Partner Updates

Federal Updates

NASCSP WAP Chair & Board Updates

Member Open Discussion



Executive 
Director’s 
Report



Staffing Updates

Darryl Hamilton
Member Services Associate

Joined NASCSP on January 27

Brandy Boulos
Research Analyst

Joined NASCSP on February 18



Board Updates
Board Committees have been 
actively responding to the 
Executive Orders issued by the 
Administration.

• WAP and CSBG Legislative 
Committees have been 
strategizing around funding 
availability and their 
respective reauthorization 
bills.

• The Bylaws and Strategic 
Planning Committee is 
focused on affirming 
NASCSP's compliance with 
recent Executive Orders.



NASCSP Advocacy Updates: Spotlight on FY2025 Appropriations

FY 2024 FY2025

House Senate Final

President's 
Budget 

Request House Senate
EESG 

Request
$278M (EERE)
• $238M: 

WAP
• $10M: 

Training
• $30M: 

Readiness
• $22M: SCEP 

PD Total

$366M (EERE)
• $326M: 

WAP
• $10M: 

Training
• $30M: 

Readiness
• Update SIR
• $22M: SCEP 

PD Total

$366M (EERE)
• $326M: 

WAP
• $10M: 

Training
• $30M: 

Readiness
• $22M: SCEP 

PD Total

$385M (INFRA)
• $326M: 

WAP
• $10M: 

Training
• $49M: 

Readiness
• $40M: SCEP 

PD Total

$290.59M 
(EERE)
• $250.59M: 

WAP
• $10M: 

Training
• $30M: 

Readiness
• $22M: SCEP 

PD Total

$371M (EERE)
• $326M: 

WAP
• $10M: 

Training
• $35M: 

Readiness
• Update SIR
• $22M: SCEP 

PD Total

$442M
• $375M: 

WAP
• $15M: 

Training
• $52M: 

Readiness
• $40M: SCEP 

PD Total

Source: Energy Efficiency Strategy Group



Spotlight on FY2026 Appropriations

NASCSP partnered with the Energy 
Efficiency Strategy Group to submit its 
FY2026 Weatherization funding request 
to House & Senate appropriators.



Spotlight on WAP Reauthorization
H.R. 1355, The Weatherization Enhancement & 

Readiness Act
Bipartisan legislation introduced on February 13 by 
longtime weatherization champions Reps. Paul Tonko (D-
NY) and Marcy Kaptur (D-OH), along with Reps. Mike Lawler 
(R-NY), Josh Riley (D-NY), Kevin Mullin (D-CA), and Del. 
James Moylan (R-GU).
The legislation would, among other provisions:
• Reauthorize the Weatherization Assistance Program 

through FY2030;
• Raise the statutory ACPU from $6,500 to $12,000;
• Authorize the Weatherization Readiness Program; and
• Authorize $50 million annually through FY2030 for the 

Weatherization Readiness Program.

NASCSP worked with Rep. Tonko's office to draft and introduce the bill.



NASCSP 
Resources and 

Updates

▪Conference Updates 
▪Advocacy Tools and Resources
▪NASCSP Funding Availability Survey and Brief
▪NASCSP WAP Resources

▪BIL Resources & Coaching Series
▪NASCSP Wage Survey & Resources
▪Annual Funding Survey and Report
▪Blogs and Success Stories
▪Past and Future Trainings / Webinars

▪Working Group Updates
▪Multifamily
▪Workforce 
▪BIL Implementation

▪Upcoming NASCSP Training Webinars



2025 Winter Training Conference

306 Registrants
Members: 56%
Nonmembers: 44%
CSBG: 28%
WAP: 72%



Save the Date
     NASCSP 2025 Annual Conference
                September 22-26,2025
                          Chicago, IL



2025 WAP Conference Planning Committee

NASCSP Member Name WAP Grantee

Allan Carbert Washington

Stephanie Insinna-Sahondo Colorado

Tiffany Taylor Missouri

Rory Hoffman North Dakota

Clara Castillejos Minnesota

Amanda Marcott-Thottunkal Oklahoma

Samantha Pearce New York

Michelle York New Hampshire

Lizzie Adams California



NASCSP Advocacy Tools

13

https://nascsp.org/wap/advocacy/misc-advocacy-tools/


NASCSP Resources – Jobs Board

• Please send us your open jobs so 
we can post here and include in 
our bi-weekly E-News. Email  
bnguyen@nascsp.org

14

https://nascsp.org/jobs/


PY 24 State Plan Analysis

15

Optional budget category use decreased slightly from PY23.
• Health & Safety – 96% to 91%
• Liability Insurance – 75% to 69%
• Leveraging – 16% to 11% 

NASCSP PY 2024 Formula DOE WAP State Plans Analysis Summary

Median WRF ACPU/Maximum Expenditure per unit increased from 
$11,000 in PY23 to $15,000 in PY24.

https://public.tableau.com/app/profile/bryce.nguyen/viz/NASCSPPY2023FormulaDOEWAPStatePlansAnalysisSummary/Story1


PY 2025 State Plans – Cont. Resolution

• NASCSP recommends July 1 
Grantees try to submit early!

• With reductions to federal 
workforce, we expect some 
approval and funding delays.

• Use WAP Memo 139

• Use revised WPN 25-1

16

Recommendations:

Email DOE PO / TPO and 
please copy Detrick Clark, 
Ray Judy and Carrie Smith 

Ask for a compliance 
review of the state plan 

components.

NASCSP held meeting 
with April 1 Grantees.



NASCSP WAP Resources
BIL Updates & Resources
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Poll Question

Are you receiving 
reimbursement of WAP 
BIL/IIJA funds?

• Yes

• No

• Not sure



Poll Question

Have the IIJA reimbursement delays impacted your WAP 
operations? (You can select more than 1 answer)

- No, operating normally

- We had to shift funds to Formula

- We have paused IIJA production at the Grantee level

- We have Subgrantees stopping IIJA production because they 
can’t get reimbursed.

- Subgrantees are laying off workers



BIL Coaching Series

• If you were unable to register for 
the series, you can still review 
slides on the series webpage as 
they become available. 

https://nascsp.org/bil-coaching-series/


BIL 
Procurement & 
RFP Templates 

NOW 
AVAILABLE!

https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/


Help Us Tell 
Weatherization Client 
Success Stories!

• We are reaching out to gather and 
celebrate the inspiring client success 
stories and promotional materials from 
Weatherization Assistance Programs & 
Training Centers across the United States. 
Your experiences, whether large or small, 
are incredibly valuable in showcasing the 
positive impact of your efforts. Whether 
you've transformed a community, 
empowered individuals, or achieved 
milestones through your training, your 
stories have the power to inspire and 
uplift others in the field.



Grantee Survey Data
2025 NASCSP Optional Budget Categories Survey Brief 

https://nascsp.org/member-resources/wap-member-only-resources/faq/


2025 WAP Funding 
Availability Survey Brief - 
Feb. 2025 

22 Weatherization (WAP) Grantees responded 
to a NASCSP member survey regarding the 
availability of funding and impacts following 
recent Executive Orders. 
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https://nascsp.org/wp-content/uploads/2025/02/NASCSP-2025-WAP-Funding-Availability-Brief_Final.pdf
https://nascsp.org/wp-content/uploads/2025/02/NASCSP-2025-WAP-Funding-Availability-Brief_Final.pdf
https://nascsp.org/wp-content/uploads/2025/02/NASCSP-2025-WAP-Funding-Availability-Brief_Final.pdf


2025 NASCSP Bipartisan Infrastructure Law (BIL) 
Training and Technical Assistance Survey

• 25% of respondents stated they 
would meet all milestones for the 
release of all funds by the second half 
of 2026

• Another 25% of respondents stated 
t e ’d meet t eir mi est nes t e  irst 
half of 2027



Member T&TA IIJA 
Priorities

• Priorities include:
• Program Implementation/Efficiency: Successful 

implementation of programs beyond typical formula 
production, management of concurrent contracts, 
improving processes and reducing administrative 
burdens to enhance productivity.

• Staffing/Workforce: Addressing staffing and 
contractor availability, this includes finding, retaining, 
and managing both staff and contractors.

• Greatest barriers include:
• Regulations/Compliance: Regulations like Davis-

Bacon and Buy American, as well as general program 
limitations such as DOE approval timeframe and 
reimbursement drawdown processing time.

• Program Performance: challenges in meeting 
spending and production targets



Poll Question

How often do you bid out the service 
territories to Subgrantees in your states?

• We only bid out if we have unserved or 
underperforming territories / Subgrantee

• We do annual bidding of service 
territories

• We bid out every 2-5 years

• We bid out every 5-10 years

• We have never bid out our service 
territories and use the same Subgrantees



Poll 
Question

Do you put a limit on the 
amount of program support 
that Subgrantees can charge?
• No limit 

• 0-10%

• 11-20%

• 21-30%

• 30-40%

• Over 40%

• We have a limit but allow for 
state exceptions



Sample MF QCI report

https://nasc201-my.sharepoint.com/:b:/g/personal/bnguyen_nascsp_org/EfT6iJaoVxNOnarsA2UplmMBzwB03zOhu01PCa6bcx1QoA?e=PxXYW5


WAP Annual Funding 
Report – Coming Soon!

• 52 Grantees responded to our survey. 
Thank you so much for your time and effort in 
completing this important task!

• PY 2023 WAP Funding Report is a coordinated 
data collection effort between NASCSP and 
NCAP to provide a comprehensive summary 
of WAP funding and production.

• NASCSP delivered the draft report to DOE and 
is awaiting approval to share. 



Our upcoming blog series will feature stories from 
contractors working in WAP. 
• These stories help highlight the value and impact of 

weatherization work to stakeholders and the public.
• Featuring contractors can boost visibility for their 

contributions and inspire others to join the effort.
• Getting WAP contractor feedback on challenges, needs, 

and other topics will be invaluable to future T&TA efforts. 
Please encourage contractors in your network to share their 
stories by sharing the form link: Share Your Story Now

https://forms.office.com/r/6fza4kK41R


NASCSP 
Working 
Group 
Updates



Multifamily 
Weatherization 
Working Group

Started the drafting of MF WAP 
Toolkit

• Resources to be released as 
they are developed!

• Randy Holm (KS), Mat 
Himmelein (DE), and Doug 
Misenheimer (TX) will present at 
the National Home Performance 
Conference in New Orleans next 
month

If you would like to join our group, 
contact jballew@nascsp.org

mailto:jballew@nascsp.org


Workforce 
Development 
Working Group

The 2024 NASCSP 
WAP Workforce & 
Wage Survey closed on 
October 31.
37 Grantees are 
represented in the data 
provided from over 300 
weatherization Service 
Providers. 



NASCSP 
WDWG

Sneak peek at some 
of the 2024 NASCSP 

WAP Workforce & 
Wage Survey 

results. 



Workforce 
Development Working 

Group
Sneak peek at some of the wage 

survey results. 



Workforce 
Development 
Working Group

2024 NASCSP WAP Workforce 
& Wage Survey Next Steps:

• Data Analysis In-progress

• Updated WAP Career 
Flyers

• Full Analysis, Resources, 
Best Practices, and more! 



BIL Implementation Working Group

ACTION OWNER (s) DUE DATE
PHASE 1:
Review the DRAFT Project Charter and timeline with the 

WG for edits and feedback.  

NASCSP, BILWG Completed

December 16, 2024
Discuss schedule for future consistent meeting times for 

2025 

Claudia Completed 

December 16, 2024
Schedule 2025 meetings with BILWG Claudia Completed 

January 2025
Approve and finalize the BILWG project charter NASCSP, BILWG Completed

February 24, 2025
Prioritize, group and rank the core operational 

components

BILWG Completed

February 24, 2025
Engage stakeholders and working group members to 

collaborate on the review/development of the core 

operational components

NASCSP, BILWG In Progress

February 24, 2025

Gather resources for project deliverables NASCSP, BILWG In Progress

February 24, 2025



Topics of 
interest

Prioritization and Ranking of Core Operational Components 

• Spend and Production

• Successful Monitoring of Subgrantees

• Successful BIL T&TA plan implementation

• Key performance indicators to measure success 

• Successful Grantee Monitoring visits with DOE

• Multifamily WAP

• Workforce Development 

• Effective communication strategies with subgrantee and DOE

• Effective WAP Data Management System and Reporting 

• Energy audits and DOE priority lists

• Need to address the availability of EA software

• Need to address EPA changes and SEER compliance for hot 
climates

• Requires contractor education and workforce training

• Federal Compliance – BABA, Davis Bacon, NEPA, SHPO, EPA



Poll Question

What percentage of your IIJA (BIL) 
funds have you spent?
• 0-5%
• 6-10%
• 11-20%
• 20-30%
• 30-40%
• 40-50%
• Over 50%



NASCSP Training 
Webinars

• State Plan Open House

• 3/20/25 

• BIL/IIJA Coaching #6: Workforce Development & Training

• 4/15/25

• National Home Performance Conference (BPA) – April 

• (3) NASCSP live sessions 

• Island Grantee Training

• May 2025

• NEUAC Annual Conference - June

• (1) NASCSP live session

41



National Partner 
Updates



NASCSP on the Hill -  NEUAC’s LIHEAP Action Day



NEUAC's 2025 Conference is in 
Charlotte, NC

Conference Dates: June 2-5, 2025

NASCSP WAP will be presenting 
on WAP innovation and success 
stories! 

Share your ideas for implementing 
effective utility assistance 
programs! Click here to complete 
your submission. Let's get "revved 
up" for Charlotte!

NASCSP 3/20/2025 44

https://neuac.org/annual-conference/
https://neuac.us12.list-manage.com/track/click?u=4de8cb4e9dfbedb01c079d6f0&id=767ef5b97a&e=bee278b03f




Register Here

https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jlTtNfVuT0kqZJtTyGApr9gmy-46qTWNTgUW90OgkJUirY5I5_wc2xgzcCUW_CMscm2k4QsBDL-vy6_z-dcHWu00OCF2nOfVGfhqS__0vz853EXNqqQSBs3EFGZ5v_hOzTKujpfokUoCPclThbkJXTHOde7WXXjZHJkOed17h_Y-EQpARcld_YCPKOp0Aklh3MyQNJayk2il&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==


We Need 
Your Help!
Please complete 
this 5-minute 
survey about 
Green Workforce 
Connect. 

Take the Survey

https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jmvu7vERfOX4VoOB5RKUsc6TyMBh7AwEaoAOoSPKY5FirMdXeEYJHMFKnFPdEE6fcGNR59lLaue4zkBcpMLkaaKJGCeI69PtIt8zFJ0WhEqvzIs6ZEvc14M=&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==


Register Here

https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jmvu7vERfOX4r5oyUOytz_vm8OhyJGvzQOiaYmc5V8t7T8HNUVMEaZbP7hOAzINTgo-J8PIKU1X4K9kzURdFMCk6KnANnVGIuKVIXmrvovOsWCLD3de-k_dbCnoLulGypTZT9hvr2mDU52e4_ZAxgBdARz0zGO_sbUK4AY2LWqsMn6FQ8mjCwQs=&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==


Join IREC and 
NASCSP for a 

webinar for 
Grantees to discuss 

Green Workforce 
Connect, including 

the available 
resources and how 
to onboard onto the 

platform. 

Register Here

https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jmvu7vERfOX4ls4scaiBzcNzf1WKJeQRhrOSeLwTkedfW8kdXP_kbfInevvqvVEutWQurlRkuTMSlxJPuUrSemr1VZp52P5FJZD-WFpviAFBXtD08TqUnwEVY_eDvr_fG6qYyDWF8CVxEUHLCKIsmN42bQJG81bTfg==&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==


Energy OutWest

• 2026 Conference in 
Phoenix, Arizona!



BPA Update

• National Conference 
and Tradeshow
o April 7 – 10, 2025    

New Orleans, LA
o Register here

• NASCSP will have a 
booth to share 
workforce resources 
and new contractor 
guide for success. 

NASCSP Trainings
• Level up Your Workforce: Boosting Contractor Capacity in 

Building Performance
o Panel presentation
o Monday, April 7. 1:30 – 5:00

• Multifamily Weatherization Peer Exchange
o Randy Holm (KS), Doug Misenheimer (TX), Mat 

Himmelein (DE)
o Tuesday, April 8.  10:30 – 12:00

• Weatherization Workforce: Best Practices for Building a 
Strong Team
o Kye Garvin, Pagan Poggione
o Thursday, April 10.  9:45 – 10:45

https://bpa.expoplanner.com/index.cfm?do=reg.flow&event_id=3


NCAP Updates
2025 ANNUAL CONVENTION

Detroit, MI  | August 27th – 29th 
(Pre-Con: Aug. 25th – 26th)



Federal Updates

53



Recent DOE 
Guidance

Weatherization Program Notices:
• WPN 25-1 REVISED

▪ Elements related to DEI and Justice40 removed
▪ References to BIL have changed to IIJA 

(Infrastructure Investment and Jobs Act)
▪ American Relief Act, 2025: provides FY 25 

appropriations through March 14, 2025
▪ Removed language referencing that at least 1 project 

would be in February.

*all other WPNs and Memos can be found on the NASCSP 
website.

https://www.energy.gov/node/4847112
https://nascsp.org/wap/waptac/program-guidance/
https://nascsp.org/wap/waptac/program-guidance/


Stephanie Insinna – Sahondo (CO)
NASCSP Board, WAP Chair

• Updates from Board and 
DOE Meetings

• OIG Investigations

• BIL Funds and Spending

• Open Discussion
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Thank you!

Andrea SchroerWAP Directoraschroer@nascsp.orgJonathan BallewSr. WAP Program Managerjballew@nascsp.orgClaudia TorresSr. WAP BIL Program Managerctorres@nascsp.orgKye GarvinWAP Workforce Program Managerkgarvin@nascp.orgBryce NguyenWAP Program Analystbnguyen@nascsp.org

Andrea Schroer
WAP Director
aschroer@nascsp.org

Jonathan Ballew
Sr. WAP Program Manager
jballew@nascsp.org

Claudia Torres
Sr. WAP BIL Program Manager
ctorres@nascsp.org

Kye Garvin
WAP Workforce Program Manager
kgarvin@nascp.org

Bryce Nguyen
WAP Program Analyst
bnguyen@nascsp.org

Stephanie Insinna - Sahondo
NASCSP Board 

WAP Chair
stephanie.insinna-

sahondo@state.co.us

Cheryl Williams 
Executive Director

cwilliams@nascsp.org
 

https://www.youtube.com/watch?v=Fm3hgvGtgR8
mailto:aschroer@nascsp.org
mailto:jballew@nascsp.org
mailto:ctorres@nascsp.org
mailto:kgarvin@nascp.org
mailto:bnguyen@nascsp.org
mailto:stephanie.insinna-sahondo@state.co.us
mailto:stephanie.insinna-sahondo@state.co.us
mailto:cwilliams@nascsp.org
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