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Staffing Updates

Darryl Hamilton
Member Services Associate
Joined NASCSP on January 27
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Brandy Boulos
Research Analyst
Joined NASCSP on February 18



Board Updates

Board Committees have been
actively responding to the
Executive Orders issued by the
Administration.

* WAP and CSBG Legislative
Committees have been
strategizing around funding
availability and their

respective reauthorization
bills.

* The Bylaws and Strategic
Planning Committee is
focused on affirming
NASCSP's compliance with
recent Executive Orders.



NASCSP Advocacy Updates: Spotlight on FY2025 Appropriations

FY 2024 FY2025

President's
Budget EESG
House Senate Final Request House Senate Request
$278M (EERE) $366M (EERE) $366M (EERE) $385M (INFRA) $290.59M $371M (EERE) $442M
« $238M: « $326M:  $326M: « $326M: (EERE)  $326M: « $375M:
WAP WAP WAP WAP « $250.59M: WAP WAP
« $10M: « $10M: ¢« $10M: « $10M: WAP ¢« $10M: « $15M:
Training Training Training Training « $10M: Training Training
 $30M: « $30M: « $30M:  $49M: Training « $35M: « $52M:
Readiness Readiness Readiness Readiness « $30M: Readiness Readiness
e $22M:SCEP + UpdateSIR * $22M:SCEP <+ $40M:SCEP Readiness ¢ UpdateSIR < $40M:SCEP
PD Total  $22M: SCEP PD Total PD Total « $22M:SCEP <« $22M:SCEP PD Total
PD Total PD Total PD Total

Source: Energy Efficiency Strategy Group



Spotlight on FY2026 Appropriations

nited Drates Denate

WASHINGTON, DC 20510

The Honorable John Kennedy

Chair

Subcommittee on Energy and Water
Development

Senate Committee on Appropriations
142 Dirksen Senate Office Building
Washington, DC 20510

April XX, 2025

The Honorable Patty Murray Ranking
Member

Subcommittee on Energy and Water
Development

Senate Comun

142 Dirksen

Washington,

The Honorable Chuck Fleischmann The Honorable Marcy Kaptur

Chair Ranking Member

House Appropriations Subcommittee on Energy and House Appropriations Subcommittee on Energy and
Water Development, and Related Agencies Water Development, and Related Agencies

2362-B Rayburn House Office Building 1036 Longworth House Office Building

Washington, DC 20515

NASCSP partnered with the Energy
Efficiency Strategy Group to submit its
FY2026 Weatherization funding request
to House & Senate appropriators.

Conqress of the United States

Wasghington, BE 20315

April XX, 2025

Washington, DC 20515




Spotlight on WAP Reauthorization

H.R. 1355, The Weatherization Enhancement &
Readiness Act

Bipartisan legislation introduced on February 13 by
longtime weatherization champions Reps. Paul Tonko (D-
NY) and Marcy Kaptur (D-OH), along with Reps. Mike Lawler
(R-NY), Josh Riley (D-NY), Kevin Mullin (D-CA), and Del.
James Moylan (R-GU).

The legislation would, among other provisions:

* Reauthorize the Weatherization Assistance Program
through FY2030;

* Raise the statutory ACPU from $6,500 to $12,000;
* Authorize the Weatherization Readiness Program; and

 Authorize $50 million annually through FY2030 for the
Weatherization Readiness Program.

NASCSP worked with Rep. Tonko's office to draft and introduce the bill.




NASCSP
Resources and
Updates

mConference Updates
sAdvocacy Tools and Resources
"NASCSP Funding Availability Survey and Brief
sNASCSP WAP Resources
=B|L Resources & Coaching Series
"NASCSP Wage Survey & Resources
"Annual Funding Survey and Report
=Blogs and Success Stories
=Past and Future Trainings / Webinars
=s\Working Group Updates
=Multifamily
=\Workforce
=BIL Implementation
sUpcoming NASCSP Training Webinars



2025

306 Reg | St ra ntS The conference enhanced my ability
to administer the CSBG and/or WAP

Members: 56% .
Nonmembers: 44% The cofeence foma ves
CSBG: 28% sessars

WAP: 72% | o iy
The registration process was clear

and simple to use.

There were sufficient opportunities to
engage with my peers inside and
outside conference sessions.

The event was well organized and
communication was clear and timely.
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NASCSP 2025 Winter Training Conference: Overall Evaluation
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NASCSP 2025 Annual Conference
September 22-26,2025
Chicago, IL
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2025 WAP Conference Planning Committee

NASCSP Member Name WAP Grantee

Allan Carbert Washington
Stephanie Insinna-Sahondo Colorado
Tiffany Taylor Missouri

Rory Hoffman North Dakota
Clara Castillejos Minnesota
Amanda Marcott-Thottunkal Oklahoma
Samantha Pearce New York
Michelle York New Hampshire

Lizzie Adams California



NASCSP Advocacy Tools

Home Energy Use & Weatherization AMJN AS C“; Weatherization JAS SiStElIlCE Program:
U.5. household spends 91,884 peryear or $156 per month Dri Vi ng En ergy Effici ency a n d S ecu ri ty

on energy utility bills.
Through the installation of energy eff
_—— h- Vi

REFRIGERATORS

$9.67

afmuon iy bl

4%

ofannesiuse

WEATHERIZATION MEASURES
FOR REFRIGERATORS

High-efficiency refrigerator

The Weatherization Assistance Program reduces energy costs for energy burdened
households by improving energy efficiency and increasing energy security. For
nearly 50 years, WAP has been a cornerstone of energy affordability in the U.S.

i 0

afmenthly bl

26%

clannus u

'WEATHERIZATION MEASURES
FOR OTHER ENERGY USES

LED lighting
Solar photovaltaics
Client education

Every U.S. household spends Many U.S. households
money on energy utilities are energy insecure
$1,334 per year 27% are energy insecure
WATER HEATING SPACE HEATING .
g ﬂ R e 5 156 per month 10% race an energy disconnect
-:-rm:tul.:ljinlll -:rm:mt’.l:amll FBRSME HEATING & COOLING kEE‘P thEir hﬂm es at an
18% 42% nﬂl::i?ﬂi‘?: $?63 per person, annually 10% unhealthy temperature
cfannusl u sz cfannusl u sz oor ation
Duet insulation went without food or
N ORWATERHEATING. ;::;—I:fgl:immndm&MS $ 1.04 per square foot, annually 20% medicine to pay energy bills

Pragrammable thermostats
High-efficiency HVALC systems
HWAC system repair

‘Water heater tank insul ation
Fipe inzulation

Faucet aerators

Low-flow showerhesds
‘Water heater repair & replacement
Sodar thermal

A\ A\ [\ e\
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https://nascsp.org/wap/advocacy/misc-advocacy-tools/

NASCSP Resources — Jobs Board

* Please send us your open jobs so
we can post here and include in
our bi-weekly E-News. Email
bnguyen@nascsp.org

/&= Planner |V - Weatherization Assistance Posted 1 minute
=</ Program | Delaware Department of
Natural Resources and Environmental ago
Control

This posting is for the Weatherization Assistance Program (WAP) lead position. This position is responsible for

WAP grant management, program management, adherence to federal and state reporting regul...

e Weatherization Training Center Program Posted 3 weeks ago
Everb Manager | Everblue

Everblue is seeking a dynamic professional 1o fill the groundbreaking role of Vermont's Weatherization Training
Center Program Manager. This position offers a unique opportunity to spearhead the...

14



https://nascsp.org/jobs/

PY 24 State Plan Analysis

Optional Budget Categories in PY 2024 DOE Formula State Plans PY 2024 Weatherization Readiness Funds (WRF) ACPU / Maximum Expenditure Per Unit

55

50

o 91%)
45
40 38
(69%)
g 35
g (64%)
9
g 30
E ® Mapbox & OSM
=
8
B 25
i
s
3 .
E 20 N R
2
4
15 4 HI
'© Mapbox © OSM
-
10
s 4
(11%)
5 N ) - o : © 2025 Mapbox @ OpenStreetMap
(%) N
I (%) Max ACPU/Cap Amount ) .n L e
3 = $5,000 $40,000 ) -
Health & Safety Liability Insurance Financial Audits Leveraging Subgrantee Leveraging  Vehicles & Equipment
© Mapbox ©0SM © Mapbox © OSM ® Mapbox ® OSM
*In addition to the budget categories listed above, two (2) states have CSPP-related budget categories and ten (10) states have SERC.. Of 56 Grantees, 23 Grantees (41%) clarified in their state plans that subgrantees must abide by an Average Cost Per Unit (ACPU) for
Weatherization Readiness Funding. Meanwhile, 21 Grantees (38%) specified a maximum expenditure or “cap” for WRF jobs. The
remaining 12 Grantees did not include information regarding WRF ACPU/maximum expenditure in their state plans.
NASCSP PY 2024 Formula DOE WAP State Plans Analysis Summar A ‘ ‘
y y The median WRF ACPU/Maximum Expenditure per Unit in PY 2024 was $15,000.

Optional budget category use decreased slightly from PY23. Median WRF ACPU/Maximum Expenditure per unit increased from
* Health & Safety — 96% to 91% $11,000 in PY23 to $15,000 in PY24,

e Liability Insurance — 75% to 69%

* Leveraging—16%to 11%


https://public.tableau.com/app/profile/bryce.nguyen/viz/NASCSPPY2023FormulaDOEWAPStatePlansAnalysisSummary/Story1

PY 2025 State Plans — Cont. Resolution

NASCSP held meeting * NASCSP recommends July 1

+h April 1 Grant Grantees try to submit early!
. Pr! (EREEES:  With reductions to federal

workforce, we expect some
approval and funding delays.

e Use WAP Memo 139

Recommendations: * Use revised WPN 25-1

Email DOE PO / TPO and Ask for a compliance
please copy Detrick Clark, review of the state plan
Ray Judy and Carrie Smith components.

16



NASCSP WAP Resources

BIL Updates & Resources



Poll Question

Are you receiving
reimbursement of WAP
BIL/IIJA funds?

* Yes
* No
* Not sure




Poll Question

Have the IIJA reimbursement delays impacted your WAP
operations? (You can select more than 1 answer)

No, operating normally
We had to shift funds to Formula
We have paused IlJA production at the Grantee level

We have Subgrantees stopping IIJA production because they
can’t get reimbursed.

Subgrantees are laying off workers




BIL Coaching Series

* |f you were unable to register for
the series, you can still review
slides on the series webpage as
they become available.

2 View Coaching Series Schedule

w View Coaching Series Outline

Title: Weatherization New State Manager Training

Description: This series of webinars are tailored specifically for the Weatherization Assistance
Program (WAP) new state managers. This training program is essential in getting off on the right
foot by combining high level overview with more detailed processes unique to the weatherization
program. Training will provide valuable insights into program management, workforce
development, and compliance. Participants will gain actionable knowledge on budgeting,
onboarding new staff, managing multiple funding streams, and adopting best practices in
delivering weatherization services.

Webinar Series Outline:
Session 1: WAP 101 [Slides]

= Overview of the Weatherization Assistance Program (WAP)
» DOE-WAP and HHS-LIHEAP funding structures
= Key regulations and guidelines for grantees and new staff

Session 2: ACPU Management and Best Practices [Slides]

= Program Regulations and DOE Guidelines
= Budget and production planning
= Best Practices for ACPU and managing ethical operations

Session 3: Navigating Compliance for BIL [Slides]

= Davis-Bacon Act compliance essentials

» Build America, Buy America (BABA)

» NEPA/ SHPO Federal Compliance

» Best practices for ensuring ethical operations

Session 4: Enhancing Program Management Skills [Slides]


https://nascsp.org/bil-coaching-series/

BIL

Procurement &
RFP Templates

NOW
AVAILABLE!

BIL Procurement & RFPs

This webpage offers essential templates and guides for implementing WAP BIL. It includes step-by-
step instructions, best practices, and compliance forms to support project planning and management.

The templates and guides are arranged by topic, making it easy to find resources tailored to specific

3
1]
1]
j=
W

2> Data Management Systems

> WAP Contractors RFQ

v WAP Service Provider RFP

= <NEW> NASCSP Service Provider RFP Example 1

= <NEW> NASCSP Service Provider RFP Example 2

= <NEW> NASCSP Service Provider RFP Instructions

= <NEW> NASCSP Service Provider RFP Template Information
= <NEW> NASCSP Service Provider RFP Template

2 Technical Monitoring and QCI

> Multifamily



https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/

Help Us Tell
Weatherization Client
Success Stories!

* We are reaching out to gather and
celebrate the inspiring client success
stories and promotional materials from
Weatherization Assistance Programs &
Training Centers across the United States.
Your experiences, whether large or small,
are incredibly valuable in showcasing the
positive impact of your efforts. Whether
you've transformed a community,
empowered individuals, or achieved
milestones through your training, your
stories have the power to inspire and
uplift others in the field.



Grantee Survey Data

2025 NASCSP Optional Budget Categories Survey Brief

Implementation of the Optional Budget Categories in the
PY 2025 State Plan

Intake/Eligibility ||| G
Energy Audit |
Final inspection || GGG
ves, all of the above |
e information before deciding to _
implement
No [N
03 1056 205 30% 405 50

Approach to Implementation

Fixed Costs

Variable Costs

Other

% 10% 20% 0% 4l S0

605


https://nascsp.org/member-resources/wap-member-only-resources/faq/

2025 WAP F Uun d | ng 22 Weatherization (WAP) Grantees responded

to a NASCSP member survey regarding the

Ava l | d b I | Itv SU [VEY B ri ef _ availability of funding and impacts following
Fe b 2025 recent Executive Orders.

2024 Drawdown Requests NOT Reimbursed State Weatherization Work Status

25

itional, no impacts to funding or producti-

ubgrantees and Subcontractors are pausi-
production.

20

[uny
wv

=
o

States Reported

ssuing a pause to stop work order based on
recent Executive Orders.

5

l We are unable to respond to this survey.
: i ]

0 2 4 6 8 10 12 14 16
Number of States

WAP DOE Formula  WAP DOE BIL WAP LIHEAP N/A Other

Funding Source


https://nascsp.org/wp-content/uploads/2025/02/NASCSP-2025-WAP-Funding-Availability-Brief_Final.pdf
https://nascsp.org/wp-content/uploads/2025/02/NASCSP-2025-WAP-Funding-Availability-Brief_Final.pdf
https://nascsp.org/wp-content/uploads/2025/02/NASCSP-2025-WAP-Funding-Availability-Brief_Final.pdf

2025 NASCSP Bipartisan Infrastructure Law (BIL)
Training and Technical Assistance Survey

Q17 When do you expect to meet all the milestones and submit the plan
for the final 50% of BIL funds without conditions or ASAP drawdown?

January - June
2025
July -
December 2025

January - June
2026

July -
December 2026

January - July
2027

Already
submitted
(pending...

Already
submitted and

approved

0% 10%

Answered: 16  Skipped: 12

20% 30% 40% 50% 60%

70% B0%

90% 100%

* 25% of respondents stated they
would meet all milestones for the
release of all funds by the second half
of 2026

* Another 25% of respondents stated
they’d meet their milestones the first
half of 2027



Member T&TA I1JA
P r i O r i t i e S 2025 NASCSP Infr::‘t;tf::l::i:::l;:;::‘atnmcznst: :::vﬂct [II.IA] Training

MNASCSP Member Survey — March 2025

Twenty-sight Weatherization (\WAP) Grantees responded to & MASCSP member survey regarding
their most immediate training and support priorities regarding the implementation of the BIL

 Priorities include: rundateraoes
. o o raini ebinars: Of the Grantzes whao respanded, thers wers 3 myriad of the training
b PrO ram |mp|ementatlon/Eff|C|ency: SUCCGSSfUl \pT\rebin:Esu:‘nast requcsl-sttedfir_ 2525. I\-’Iultifarrf’ll-,.r Pro_'let:ts include various asc;Teits Eu:h s
implementation of programs beyond typical formula B e e e s s e s
p rOd u ct'o n, m a n age m e nt Of Con Cu rre nt C.O ntra CtS, a?.-ailat:ilit'-,'r ma_ximizir.\g. funds, allowable use of funds, fiscal reporting, and budget flexipil_ity.
improving processes and reducing administrative K i e A S e

burdens to enhance productivity.

* Staffing/Workforce: Addressing staffing and TRAINING WEBINARS REQUESTED TO IMPROVE
contractor availability, this includes finding, retaining, OPERATIONS AHD FROGRANM BEHVERY
and managing both staff and contractors. " Foanc

anagement

e Greatest barriers include:

» Regulations/Compliance: Regulations like Davis-
Bacon and Buy American, as well as general program
limitations such as DOE approval timeframe an
reimbursement drawdown processing time.

* Program Performance: challenges in meeting
spending and production targets

Training and
Workforce



Poll Question

How often do you bid out the service
territories to Subgrantees in your states?

We only bid out if we have unserved or
underperforming territories / Subgrantee

We do annual bidding of service
territories

We bid out every 2-5 years
We bid out every 5-10 years

We have never bid out our service
territories and use the same Subgrantees




Do you put a limit on the
amount of program support
that Subgrantees can charge?

e No limit
e (0-10%

POI | e 11-20%
e 21-30%

Question . 35405

e Qver 40%

 We have a limit but allow for
state exceptions




Sample MF QClI report

Homes and QUALITY CONTROL INSPECTION CHECKLIST
Commumty Renewal MULTI-FAMILY PROJECTS

NEW
STATE 1r
OPPORTUNITY.

WAP SUBGRANTEE

ABCD, Somewherefile, New Yark

Client/Job Information
Bldg#__ QC Inspection # ! Start Date of QC Inspection: 012026

Project Address Multi Family Building Type
Number & Street: [3456 rowe7 [vILow Rise (1 - 3 Stories)
City: [Nowhesetowr [ ZIP: Jcsee __High Rise (4+ Stories)

Pre-1978 Building: || Yes [v] No ‘Group Home/Shelter (5+ Units) |
3:2:2",?33?3 —— " Yes ] No Number of units: 17 (5+ units)
Primary Fuel Type
[ ]Oil ] TINaturalGas | [“]Electic | [ IPropane | [ Other

Enter Primary Fuel Type for ‘Omer'- |
Client Name: JA Mediian sized o
_1Owner  [[V] Owner s Authonzed Representative
Quality Control Inspection

Auditor who modeled building / developed work scope: [ieyme doue
[v] WAP Subgrantee Employee | [ | Subcontractor

QC Inspector Name: | Danies Huser
_| WAP Subgrantee Employee | || Subcontractor | lv] HCR Field Representauve
BPI ID # for QCI (if applicable): [s000572 | Expiration Date: [oa30202

Preliminary Notes:

Primary work scope: This project was completely electrified with the exception of the gas laundry dryers
in Building 1, and an emergency backup generato jacent to Building 6. These are the only devices on
the property still using natural gas. The cooking appliances are all electric. The Climate Friendly Homes
Fund was used for the electrification project. It was aiso handled through ABCD and the two projects
were completed concurrently.

WAP work scope was: 1. Attic air sealing and insulation. 2. low flow aerators in kitchen faucets &
bathroom faucets, low flow shower heads/wands. 3. LED | fixtures and bulbs. 4. ASHRAE 62.2
compliance through timers and fan upgrades in bathrooms vented to outside.

Project File Review
{YES = Present/Complete/Correct. NO = Not Present or Incomplete/incorrect: N/A = Not Applicable}
Required Documents: ADMINISTRATIVE YES | NO | N/A
Client Application(s) (Form#4) Ll bl
Proof(s) of Ownership L] L

Eligibility Documentation (includes Form#51 if used)

Client Communications / Notifications

Signed Preliminary Agreement (Form#6)

Owner Agreement w/ Work Scope (Form#8C)

Proof Tenant Synopsis (-es) Provided (Form#9)

Signed Household Questionnaire(s) (Form#11 - includes Lead Hazard Notification

SEIEIRERIR]=

&

| d

when applicable to project)

Page 16110 Revised September 2024



https://nasc201-my.sharepoint.com/:b:/g/personal/bnguyen_nascsp_org/EfT6iJaoVxNOnarsA2UplmMBzwB03zOhu01PCa6bcx1QoA?e=PxXYW5

WAP Annual Funding
Report — Coming Soon!

* 52 Grantees responded to our survey.

Thank you so much for your time and effort in
completing this important task!

* PY 2023 WAP Funding Report is a coordinated
data collection effort between NASCSP and
NCAP to provide a comprehensive summary
of WAP funding and production.

* NASCSP delivered the draft report to DOE and
is awaiting approval to share.
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F _Contractors of the Weatherlzatlon
& Assistance Program

Lk
o
7
1 -~

Our upcoming blog series will feature stories from
contractors working in WAP.

These stories help highlight the value and impact of
weatherization work to stakeholders and the public.

Featuring contractors can boost visibility for their
contributions and inspire others to join the effort.

Getting WAP contractor feedback on challenges, needs,
and other topics will be invaluable to future T&TA efforts.

Please encourage contractors in your network to share their
stories by sharing the form link: Share Your Story Now



https://forms.office.com/r/6fza4kK41R

NASCSP
Working
Group

Updates




Multifamily
Weatherization
Working Group

Started the drafting of MF WAP
Toolkit

e Resourcesto bereleased as
they are developed!

 RandyHolm (KS), Mat
Himmelein (DE), and Doug
Misenheimer (TX) will present at
the National Home Performance
Conference in New Orleans next
month

If you would like to join our group,
contact jballew@nascsp.org



mailto:jballew@nascsp.org

Workforce
Development
Working Group

The 2024 NASCSP
WAP Workforce &

Wage Survey closed on
October 31.

37 Grantees are
represented in the data
provided from over 300
weatherization Service
Providers.

2024 NASCSP WAP Workforce & Wage Survey




Since the 2021 weatherization wage survey, have you implemented minimum wages or other wage
initiatives in your organization's weatherization program? Consider minimum wages, career paths,

N ASCS P incentives etc.

Note: Flease do not consider annual Cost of Living Adjustments (COLA).

WDWG Answered: 338 Skipped: 67

Sneak peek at some ~_ 17.16%
of the 2024 NASCSP
WAP Workforce &
Wage Survey
results.

‘fes, we implemented wage changes based on the data from the 2021 weatherzation wage survey.
‘fes, we implemented wage changes based on prevailing wage data.

Mo, we hawe not immplemented any wage initiatives.

Mo, we hawe not immplemented any changes, but we are interested.



Is your program primarily in-house crew or subcontractor based?

WO rkfo rce Answered: 405 Skipped: 0
I Development Working
Group

Sneak peek at some of the wage
survey results.

T
Q

Retrofit Installer Current Mumber of -
Technician Stafl in this nole 0 e 464 400 7e1.00

Mumbser of Staff

expected to hire for -
full capacity (Current 0 18 1.73 2.00 26800

Wacancies)

@ Crew-based ® Confractor-based @ Eoth

Length of time to fill

position/recruit {in n 153 6.25 3.00 g08.00
maomniths)

Mumbsr of Staff

turnower within the 1 iz 2.38 2.00 381.00

lz=t 12 months



Workforce
I Development
Working Group

2024 NASCSP WAP Workforce
& Wage Survey Next Steps:

Data Analysis In-progress

Updated WAP Career
Flyers

Full Analysis, Resources,
Best Practices, and more!




BIL Implementation Working Group

WG for edits and feedback.

ACTION OWNER (s) DUE DATE
PHASE 1:
Review the DRAFT Project Charter and timeline with the NASCSP, BILWG Completed

December 16, 2024

Discuss schedule for future consistent meeting times for Claudia Completed
2025

December 16, 2024
Schedule 2025 meetings with BILWG Claudia Completed

January 2025
Approve and finalize the BILWG project charter NASCSP, BILWG Completed

February 24, 2025

Prioritize, group and rank the core operational
components

BILWG

Completed

February 24, 2025

Engage stakeholders and working group members to
collaborate on the review/development of the core
operational components

NASCSP, BILWG

In Progress

February 24, 2025

Gather resources for project deliverables

NASCSP, BILWG

In Progress

February 24, 2025




Prioritization and Ranking of Core Operational Components
Spend and Production
Successful Monitoring of Subgrantees
Successful BIL T&TA plan implementation
Key performance indicators to measure success
Successful Grantee Monitoring visits with DOE

Multifamily WAP

Topics of

Workforce Development
i nte re St - Effective communication strategies with subgrantee and DOE
Effective WAP Data Management System and Reporting
Energy audits and DOE priority lists

Need to address the availability of EA software

Need to address EPA changes and SEER compliance for hot
climates

Requires contractor education and workforce training

Federal Compliance — BABA, Davis Bacon, NEPA, SHPO, EPA




What percentage of your IlJA (BIL)
funds have you spent?

* 0-5%
* 6-10%

e 11-20%
e 20-30%
e 30-40%
e 40-50%
e Over 50%

Poll Question




NASCSP Training
Webinars

* State Plan Open House
* 3/20/25

* BIL/IIJA Coaching #6: Workforce Development & Training
* 4/15/25

* National Home Performance Conference (BPA) — April
* (3) NASCSP live sessions

* Island Grantee Training
* May 2025

* NEUAC Annual Conference - June
* (1) NASCSP live session










NEUAC's 2025 Conference is in
Charlotte, NC

Conference Dates: June 2-5, 2025

NASCSP WAP will be presenting
on WAP innovation and success
stories!

Share your ideas for implementing
effective utility assistance
programs! Click here to complete
your submission. Let's get "revved
up" for Charlotte!

3/20/2025 44


https://neuac.org/annual-conference/
https://neuac.us12.list-manage.com/track/click?u=4de8cb4e9dfbedb01c079d6f0&id=767ef5b97a&e=bee278b03f

2-3 p.m. ET the
third Wednesday

WEATHERIZATION ASSISTANCE PROGRAM

Workforce Development Technical of the month:
Assistance Drop-In Office Hours January 15
February 19
Get support with: March 19
* Job descriptions April 16
. May 21
e Hiring ; .
n
* Retention Hhe

July 16
August 20
September 17
October 15
November 19
December 17

* Raising awareness

e Storytelling strategies

e Community outreach
and recruitment

...and more!




)) Workforce Development TA 2025

for the Weatherization Assistance Program

Join us for Workforce Technical Assistance Drop-In Office Hours! These sessions will
take place on the third Wednesday of each month.

Register Here

This is an open, supportive space where WAP agency staff
can ask questions, get advice, find resources, and connect
with peers. Hosted by staff and subject matter experts from
IREC, NASCSP, and NCAP, these sessions are designed for
agency staff working in weatherization, including HR,

communications, marketing, community engagement,
outreach, recruitment, or program management.


https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jlTtNfVuT0kqZJtTyGApr9gmy-46qTWNTgUW90OgkJUirY5I5_wc2xgzcCUW_CMscm2k4QsBDL-vy6_z-dcHWu00OCF2nOfVGfhqS__0vz853EXNqqQSBs3EFGZ5v_hOzTKujpfokUoCPclThbkJXTHOde7WXXjZHJkOed17h_Y-EQpARcld_YCPKOp0Aklh3MyQNJayk2il&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==

We Need

Your Help!
Please complete
this 5-minute

survey about
Green Workforce

Connect.
N N E I Take the Survey

OO0

'

Grantee Engagement &
Outreach Survey



https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jmvu7vERfOX4VoOB5RKUsc6TyMBh7AwEaoAOoSPKY5FirMdXeEYJHMFKnFPdEE6fcGNR59lLaue4zkBcpMLkaaKJGCeI69PtIt8zFJ0WhEqvzIs6ZEvc14M=&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==

WEBINAR

tment scout ach
MARCH 26 | 2-3 P.M. ET

Pagan Poggione Dr. Christopher Small  Destiny Murrell Kari Nichols Jordan D. Renken
Interstate Renewable National Community Oklahoma Department  Project Home Energy Outreach
Energy Council (IREC)  Action Partnership of Commerce Colorado

(NCAP)

@IREC



https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jmvu7vERfOX4r5oyUOytz_vm8OhyJGvzQOiaYmc5V8t7T8HNUVMEaZbP7hOAzINTgo-J8PIKU1X4K9kzURdFMCk6KnANnVGIuKVIXmrvovOsWCLD3de-k_dbCnoLulGypTZT9hvr2mDU52e4_ZAxgBdARz0zGO_sbUK4AY2LWqsMn6FQ8mjCwQs=&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==

Join IREC and

WEBINAR
NASCSP for a

webinar for May 8, 2025 | 2:30-4:00 PM ET

Grantees to discuss
Green Workforce
Connect, including
the available
resources and how
to onboard onto the
platform.

. CONNECT

Amplifying
Success with



https://izso5cdab.cc.rs6.net/tn.jsp?f=001ObaPgJ6e3yJx1FNqAe7lN-N3VZnhtjk3lchi5DOS9JC3tcOY2EO1jmvu7vERfOX4ls4scaiBzcNzf1WKJeQRhrOSeLwTkedfW8kdXP_kbfInevvqvVEutWQurlRkuTMSlxJPuUrSemr1VZp52P5FJZD-WFpviAFBXtD08TqUnwEVY_eDvr_fG6qYyDWF8CVxEUHLCKIsmN42bQJG81bTfg==&c=UbNiaWrkkdb9x34LN5S4PMjf1dhp0R2BnSIySwMwYLn4t_xmkB6_6g==&ch=45ojcm9JJqLB_v8m5kxVKQH6d3g0xMkAUgmWBpiRbFQabWW1BK3yzA==

Energy OutWest

e 2026 Conference in
Phoenix, Arizona!

o Earn BPI credits

* Engage in hands-on tutorials

o Access one-on-one sessions with experts
» Network with professionals nationwide

« Learn climate-specific energy solutions

« Explore cutting-edge energy technologies.

oL

www.energyoutwest.org
Holden Event Management | admin@holdenem.com | 253-780-1670



B P A U d t NASCSP Trainings
p a e * Level up Your Workforce: Boosting Contractor Capacity in

Building Performance
o Panel presentation
o Monday, April 7. 1:30-5:00

* National Confe rence * Multifamily Weatherization Peer Exchange
and Tradeshow o Randy Holm (KS), Doug Misenheimer (TX), Mat
o7 Himmelein (DE)
© Q%Cvl Z)rl;gr,éol_zf\ o Tuesday, April 8. 10:30 — 12:00
. ’ * Weatherization Workforce: Best Practices for Building a
o Register here Strong Team
e NASCSP will have a o Kye Garvin, Pagan Poggione

o Thursday, April 10. 9:45 —10:45

booth to share
workforce resources
and new contractor
guide for success.



https://bpa.expoplanner.com/index.cfm?do=reg.flow&event_id=3

qvrr

[~

@
-

NCAP Updates
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Federal Updates



Recent DOE
Guidance

Weatherization Program Notices:
« WPN 25-1 REVISED
= Elements related to DEIl and Justice40 removed

= References to BIL have changed to IlIJA
(Infrastructure Investment and Jobs Act)

= American Relief Act, 2025: provides FY 25
appropriations through March 14, 2025

= Removed language referencing that at least 1 project
would be in February.

*all other WPNs and Memos can be found on the NASCSP
website.



https://www.energy.gov/node/4847112
https://nascsp.org/wap/waptac/program-guidance/
https://nascsp.org/wap/waptac/program-guidance/

Stephanie Insinna — Sahondo (CO)
NASCSP Board, WAP Chair

‘ * Updates from Board and
DOE Meetings

* OIG Investigations

* BIL Funds and Spending
* Open Discussion

WEATHERIZATION
ASSISTANCE PROGRAM

55



Andrea Schroer
WAP Director
aschroer@nascsp.org

Jonathan Ballew
Sr. WAP Program Manager
jballew@nascsp.org

Stephanie Insinna - Sahondo
NASCSP Board

WAP Chair

Claudia Torres stephanie.insinna-

Sr. WAP BIL Program Manager sahondo@state.co.us
ctorres@nascsp.org

Cheryl Williams
Executive Director
cwilliams@nascsp.org

Kye Garvin
WAP Workforce Program Manager
kgarvin@nascp.org

Bryce Nguyen
WAP Program Analyst
bnguyen@nascsp.org

Thank you!

NASCSP | www. nascsp.org


https://www.youtube.com/watch?v=Fm3hgvGtgR8
mailto:aschroer@nascsp.org
mailto:jballew@nascsp.org
mailto:ctorres@nascsp.org
mailto:kgarvin@nascp.org
mailto:bnguyen@nascsp.org
mailto:stephanie.insinna-sahondo@state.co.us
mailto:stephanie.insinna-sahondo@state.co.us
mailto:cwilliams@nascsp.org
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