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Session Objectives

• Learn practical strategies to recruit, engage, and retain 
contractors.

• Understand best practices to navigate procurement and ensure 
quality work.

• Gain access to tools and resources for contractor engagement 
and performance improvement.

• Explore innovative approaches to build contractor pipelines and 
foster positive relationships.
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Icebreaker: What’s Your Contractor 
Challenge?

What’s the biggest challenge you 
face in working with contractors? 

Try to answer in one or two 
words. 
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Contractor Challenges in Weatherization

Skilled Contractor Shortage – Finding experienced contractors 
willing to work in weatherization is a growing challenge.

Turnover & Quality Control – High turnover disrupts workflows and 
leads to inconsistent project quality.

Stigma Around Federal Funding – Many contractors hesitate to 
work with WAP due to concerns over regulations, payment 
timelines, and administrative burdens.
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The Opportunity 
Ahead

Closing workforce gaps with new 
strategies and contractor 
engagement.
Innovative approaches to 
recruitment, training, and 
retention.
Supporting contractors with 
streamlined processes and 
resources.



Best Practices 
for Contractor 
Engagement
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Leave Bids Open Longer
Why it Works: Longer bid windows attract more contractors and 
improve competition.

Key Benefits:
• Increases contractor 

participation.
• Allows smaller firms time to 

prepare proposals.
• Improves bid quality and 

pricing.

Strategies for Success:
• Pre-bid meetings to clarify 

expectations and 
requirements.

• Outreach campaigns to expand 
contractor interest.

• Follow-ups with potential 
bidders to address concerns.
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Testing the Waters
Small Package Procurements are a low-risk 
way to engage new contractors.
On-the-Job Training helps contractors gain 
experience with WAP projects and get a better 
idea of scope, measures, costs, etc. 
Why It Works:
• Builds confidence and familiarity with 

program requirements.
• Reduces contractor hesitation about federal 

funding processes.
• Creates a pathway for long-term contractor 

engagement.
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Expanding Outreach & Reducing Barriers

Expanding Contractor 
Outreach

• Metro Areas: Larger labor 
pools, more contractor 
availability.

• New Markets: Recruiting from 
adjacent industries such as 
skilled trades, HVAC, and 
others. 

Reducing Barriers 

Simplify Procurement: Using 
Requests for Qualifications 
(RFQ) instead of Requests for 
Proposals (RFP) reduces 
barriers for contractors who 
may be interested in learning 
more. 
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Building a Contractor Pipeline

Creating a steady pool of contractors: 
Ongoing recruitment, partnerships, and 
outreach.
Maintaining engagement & readiness: 
Training, support, and clear 
communication.
Long-term retention strategies: 
Strengthening relationships and reducing 
turnover.



Making WAP 
Attractive to 
Contractors
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Overcoming Contractor Hesitation

Common Misconceptions:
• Slow payments and excessive 

paperwork.
• Too many regulations and 

compliance burdens.
• Lack of profitability compared 

to private-sector work.

Changing the Narrative:
• Streamlined processes and 

faster payments.
• Reliable, consistent work with 

guaranteed funding.
• Opportunities for business 

growth and long-term 
partnerships.
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Wooing Contractors

Showcasing WAP’s Value:
• Competitive pay and reliable 

work.
• Consistent project flow backed 

by federal funding.
• Simplified processes to reduce 

administrative burden.

Building Trust Through 
Testimonials:

• Success stories from 
contractors who have benefited 
from WAP.

• Case studies on improved 
payment timelines and project 
efficiency.

• Peer-to-peer engagement to 
encourage participation.
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Helping Contractors Succeed

Training & Development:
• Look into resources and 

programs to help 
contractors meet WAP 
standards.

• Provide hands-on 
workshops and technical 
guidance.

Onboarding & Compliance 
Support:

• Simplify paperwork and 
reporting requirements.

• Dedicate assistance to 
navigate program expectations.



Leveraging 
Tools & 
Resources
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Contractor RFQ Templates from NASCSP

RFQ Templates for Contractors 
and other services used in WAP. 
These can work for both 
Grantees and Subgrantees. 

These templates are a great 
starting point and take half the 
work out of RFQ development. 

https://nascsp.org/bil-
procurement-rfps/

https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
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https://greenworkforceconnect.org/
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Your Input Matters!

We would love to hear more 
about your strategies or 
feedback on anything we have 
talked about so far. 

• Have you used any of these 
strategies? 

• Do you have a go-to strategy 
when engaging contractors? 



Next Steps 
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Key Takeaways

• Attracting Contractors: Expand outreach, simplify procurement, 
and address misconceptions.

• Engaging & Retaining Contractors: Offer training, support 
onboarding, and streamline compliance.

• Leveraging Resources: Utilize NASCSP tools and Green 
Workforce Connect for recruitment and engagement.

• Building a Sustainable Workforce: Use long-term strategies to 
keep contractors engaged and ensure quality production.
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Next Steps

• Identify one strategy you will 
implement in your program.

• Commit to improving 
contractor engagement using 
today’s insights.

• Share your takeaways with your 
team and explore available 
resources.

Does anyone want to share what they 
plan to do? 
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Resources, Tools, and More! 

• NASCSP RFQ Templates - https://nascsp.org/bil-procurement-rfps/
• Green Workforce Connect - https://greenworkforceconnect.org/
• Contractor’s Guide to Success -

https://greenworkforceconnect.org/resource-hub/a-guide-to-success-
for-contractors-new-to-the-weatherization-assistance-program/

• Weatherization Workforce Resources -
https://greenworkforceconnect.org/resource-
hub/?resourceType=Weatherization+Assistance+Program

https://nascsp.org/bil-procurement-rfps/
https://greenworkforceconnect.org/
https://greenworkforceconnect.org/resource-hub/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/resource-hub/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program
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Thank you! 

Please feel free to ask questions 
or provide input. 

For additional questions, please 
reach out the Kye Garvin – 
kgarvin@nascsp.org.

mailto:kgarvin@nascsp.org
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