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Session Objectives

• Understand practical strategies for recruiting youth, 
students, and other job seekers.

• Explore outreach tools and templates tailored for 
Weatherization workforce needs.

• Learn lessons from successful initiatives and IREC’s 
Green Workforce Connect platform.

• Provide input on resources in development to shape 
actionable solutions.
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Icebreaker – Biggest Workforce Challenge

What is the biggest 
workforce challenge your 

program is currently facing? 

Try to answer in a one or two 
words. 
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What Are We Facing? 

Challenges in WAP Workforce 
include:
• Retiring/aging workforce and 

recruitment gaps.
• Retention challenges due to burnout 

and limited advancement 
opportunities.

• Barriers to raising awareness in local 
communities and reaching new 
audiences.
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What Are We Facing? 
According to the 2024 US 
Energy and Employment 
Report, reasons for hiring 
difficulties include:
• Lack of experience / skills
• Cannot provide competitive 

wages
• Insufficient technical skills
• Insufficient qualifications



WINTER TRAINING CONFERENCE

Workforce Opportunities in Weatherization

Although we are facing challenges, there are also plenty of 
opportunities:

Credit: 2024 US Energy & Employment Report

• Growing demand for energy 
efficiency careers.

• Emerging technologies and 
their impact on job creation.

• Expanding access to meet 
workforce needs.
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Workforce Opportunities in Weatherization

Data collected from the 
2024 NACSP Weatherization 
Workforce & Wage Survey 
shows the vacancy rate from 
over 300 Weatherization 
providers across the nation. 

Note: Based on the self-reported 
data comparing the current number 
of staff vs. openings.



Recruitment 
Strategies
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Engage Local Communities 

Build partnerships with schools, 
technical colleges, and workforce 
development boards. 
Host job fairs, career days, and 
workshops to introduce students 
and job seekers to weatherization 
opportunities.
Collaborate with community-based 
organizations and local businesses 
to expand outreach.



WINTER TRAINING CONFERENCE

Build Career Pathways

Internships and apprenticeships 
provide hands-on experiences that 
prepare individuals for long-term 
careers.
Pre-apprenticeships offer an entry 
point for youth and career changers to 
explore opportunities in the field.
Developing internal career pathways 
helps retain staff by creating clear 
advancement opportunities.
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Leverage Digital Tools & Technology

Green Workforce Connect! 
• Connecting job seekers with 

employers. 
• Providing resources for 

outreach campaigns. 
• Enhancing the visibility of 

weatherization careers. 
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Expand Your Talent Pool

Recruit workers from adjacent 
industries with transferable 
skills, such as construction, 
HVAC, and home renovation.
Broaden outreach efforts to 
other communities, areas, and 
populations to increase 
workforce participation.
Use targeted messaging and 
strategic partnerships to 
connect with new talent pools.



Outreach 
Messaging & Tools
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Crafting Effective Outreach Messages

Focus on clarity – make job 
postings and outreach messages 
straightforward and engaging.
Tailor messaging to specific 
audiences and highlight benefits.
Use storytelling and real-world 
success stories to inspire job 
seekers.
Keep messages action-oriented 
– include clear next steps on 
how to apply or get involved.
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Outreach in Action – Tools for Success
Leverage Green Workforce 
Connect to streamline outreach 
and connect job seekers with 
employers.
Use ready-made outreach 
templates for flyers, email 
campaigns, and social media 
posts.
Adapt messaging to different 
audiences and platforms for 
maximum impact.
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The Power of Storytelling
Personal stories make outreach 
more engaging and relatable for 
job seekers.
Highlight success stories to 
show real career growth.
Use storytelling in videos, social 
media, and outreach materials. 
Showcase the impact of 
weatherization careers through 
real experiences.
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https://greenworkforceconnect.org/




What’s Next?
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Your Input Matters! 

What Do You Want to See Next? 
In one or two words, give us your 
ideas or what you would like to 

see us work on next. 
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Key Takeaways

Effective workforce strategies drive recruitment and retention 
success.
Outreach matters – clear messaging and community engagement 
attract talent.
Leverage available tools like Green Workforce Connect and 
outreach templates.
Continuous improvement – track what’s working and refine 
recruitment efforts.
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Set Your Goals

What’s one thing you’ll 
implement in the next six months 
to strengthen your workforce?

Write down one actionable step 
based on today’s session. 

Feel free to share! 
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Tools, Resources, & More! 

Green Workforce Connect Homepage
Weatherization Workforce Resources
Outreach & Engagement Toolkit
Career Stories
Weatherization Coloring Book!

https://greenworkforceconnect.org/
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program
https://greenworkforceconnect.org/resource-hub/weatherization-assistance-program-workforce-development-outreach-and-engagement-toolkit/
https://greenworkforceconnect.org/career-stories/
https://greenworkforceconnect.org/resource-hub/weatherization-coloring-book/


Stay Connected!
Sign up for updates
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Please Scan the QR 
Code for BPI CEUs  
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Please Complete the Session Evaluation

Your feedback helps shape 
future conferences and let’s us 
know what we need to add, 
change, remove, etc. 

Please complete the evaluation 
by scanning the QR code or using 
this link –

https://www.surveymonkey.com/
r/D67G6RJ
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