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NASCSP 2025 Winter Training Conference

NASCSP At Your Service!

CSBG Pre-Conference Preliminary Agenda

February 3 - 4, 2025

Agenda (subject to change)

Welcome to NASCSP! We understand that many of you might be new to your roles or this network, and this
could be your very first NASCSP event. Whether you're a seasoned veteran or a fresh rookie, we’ve got you
covered. On Monday morning, from 8:30 am — 9:30 am, we’ve set aside time for you to drop in and meet the
NASCSP staff. We’'ll be there to answer any questions you have about registration, navigating the hotel and
surrounding area, what to expect, and how to best prepare for the week. And here's something special
Following our marning sessions, we’ll also take a trip to the National Mall (lunch will be provided) to tour some
of the city’s historical treasures. This will be a fantastic opportunity to connect with fellow attendees in an
inspiring and meaningful setting.

Monday, February 3

8:30 a.m. - 9:00 a.m.
9:00 a.m. —-9:30 a.m.

9:45 a.m. —-11:45 a.m.

12:30 p.m. —4:30 p.m.

Tuesday, February 4"

8:00 a.m. —=9:00 a.m.

9:15a.m. —-10:30 a.m.

10:30 a.m. —=11:00 am.

11:00 a.m. - 12:15 p.m.

12:15 p.m. - 1:45 p.m.
1:45 p.m. -3:00 p.m.
3:00 p.m. -3:30 p.m.

3:30 p.m. —4:45 p.m.

Updated 12/2/2024

NASCSP At Your Service (OPTIONAL)
Welcome

Navigating Uncertainty in a Changing World: A Two-Part Session on
Change Management

Museums on the Mall

Continental Breakfast

CSBG Annual Report: Tools and Tips to Transition to 3.0
Networking Break

CSBG Annual Report: Modules 1 and 2 Changes

Lunch (On Your Own)

CSBG Annual Report: Module 4 Changes

Networking Break

CSBG Annual Report: Bringing it All Together
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