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Example 2: Request for Proposal for Weatherization Assistance Program Service Providers

· RFP for single service territory
· Single family home service only
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[bookmark: _Toc191322873]Table of Acronyms
	Acronym
	Full Name

	CFR
	Code of Federal Regulations

	DOE
	US Department of Energy

	QCI
	Quality Control Inspection/Inspector

	RFP
	Request for Proposal

	SWS
	Standard Work Specifications

	WAP
	Weatherization Assistance Program

	WPN
	Weatherization Program Notice



[bookmark: _Toc191322874]Glossary of Terms
	Term
	Definition

	10 CFR 440
	US government-provided rules and regulations for WAP.

	2 CFR 200
	US government-provided rules and regulations for federal grants and procurement of goods and services using federally granted funds.

	DOE Weatherization Memo
	Documents issued by DOE used to provide guidance, updates, policy changes, or clarifications to grantees, subgrantees, contractors, and other stakeholders within WAP.

	DOE Weatherization Program Notice
	Documents issued by DOE used to inform grantees, subgrantees, contractors, and other stakeholders about specific policies, procedures, and standards that must be followed within WAP.

	Grantee
	The organization receiving WAP funds from DOE, most often a state government entity.

	Job Task Analysis
	The specific tasks performed by WAP staff working in the single family roles of Crew Leader, Energy Auditor, and Quality Control Inspector; as well as the multifamily roles of Building Operator, Retrofit Project Manager, Energy Auditor, and Quality Control Inspector.

	Low income
	Households with a gross annual income of less than 200% of the federal poverty limit which qualify for WAP services.

	Request for Procurement
	A type of procurement process to evaluate the competence, experience, and capacity of firms or individuals to perform WAP services and receive a bid for service provision.

	Service Provider
	The organization WAP funds from the grantee, which then uses the funds to provide WAP services to households directly or through WAP contractors. This organization is also called a Subgrantee.

	Standard Work Specification Technical Field Guide
	The manual which outlines the standardized procedures and guidelines for performing WAP work to ensure that the retrofitting and energy efficiency improvements done under WAP meet consistent quality standards across retrofit projects.

	State Plan
	The grantee WAP provider's detailed plan for how it will run its WAP services within its state or territory.

	Subcontractor
	An organization which contracts with a WAP grantee or subgrantee in order to provide services to WAP staff.

	Weatherization Assistance Program
	A federally funded, DOE program that assists low-income households across the US and its territories in saving energy and money through energy efficiency and renewable energy retrofits.
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[bookmark: _Toc191322876]RFP Purpose
[RFP Issuer] is seeking Weatherization Service Providers to provide weatherization services within the described service territories for the Weatherization Assistance Program (WAP). The goal of this project is to improve energy efficiency, implement renewable energy systems, reduce energy costs, and enhance the comfort and safety of residents.
[bookmark: _Toc191322877]WAP Background
WAP provides energy efficiency services to eligible low-income households. For this RFP, the focus is on providing direct weatherization services to households. Specific service requirements  are listed in the Project Overview (section V), below. The program is funded by the US Department of Energy (DOE).
The selected contractor will perform services in accordance with the standards and requirements set by the WAP and other applicable local, state, and federal guidelines. 
[bookmark: _Toc191322878]WAP Background Material
The following will provide additional information about WAP at both the federal level and within the state for which you are applying to serve.
· WAP Standard Work Specifications (SWS)
· DOE Weatherization Program Notices (WPNs) and Memos
· 10 CFR 440: Code of Federal Regulation for WAP
· [Link to grantee’s DOE WAP State Plan]
· [Link to grantee’s Policy and Procedure Manual]
· [Link to grantee’s SWS Field Guide]
· [Additional materials from the grantee and subgrantees as necessary]
[bookmark: _Toc191322879]RFP Issuer Contact Information
· Primary Contact: [Name, Title, Email, Phone]
· Submission Address: [Physical or Email Address]
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[bookmark: _Toc191322881]Submission Components
The following table lists the required components for the RFP submission. The RFP must be submitted in PDF format, ideally as one single PDF. Incomplete RFP submissions will be disqualified.
	#
	Attachment Name
	Attachment Description

	1
	Cover Letter
	Introduction to your organization and intent to submit.

	2
	Company Overview
	Brief history, mission, and experience in energy efficiency retrofits.

	3
	Organizational Chart and Personnel Details
	Organizational chart along with resumes and qualifications of key team members, including project managers and lead technicians.

	4
	Responses to Questions
	Responses to each of the questions to detail qualification and experience for WAP work.

	5
	List of Vehicles
	List of vehicles you possess and plan to possess to deliver WAP services.

	6
	Additional Funding Sources
	List the additional funding sources your organization has available to be applied to WAP work.

	7
	Portfolio of example WAP work
	A portfolio of at least three WAP or similar projects you have completed. Include all necessary documentation (i.e. photos, audit, inspection, work order, project description, etc.)

	8
	References
	At least three references from previous funders.

	9
	Resident Testimonials
	At least three testimonials from residents on whose homes you worked on.

	10
	Proof of insurance coverage and limits
	Proof of insurance and limits from your insurance company.

	11
	Auditor certifications
	PDFs of certifications for your auditors to perform WAP audits.

	12
	Inspector Certifications
	PDFs of certifications for your inspectors to perform WAP QCIs.

	13
	Retrofit installer training documentation
	PDFs of training received by your retrofit installers.

	14
	Professional licenses for electricians, plumbers, etc.
	Professional licenses for your electricians, plumbers, and other licensed building professionals.

	15
	EPA Certified Renovator certification
	PDFs of certification for EPA Certified Renovator for appropriate staff members.

	16
	Lead training certifications
	PDFs of certification for lead-based paint training for appropriate staff members.

	17
	Asbestos training certifications
	PDFs of certification for asbestos for appropriate staff members.



[bookmark: _Toc191322882]RFP Timeline
The following table details the timeline for RFP submission and selection.
	Milestone
	Deadline Date

	RFP Communication and Advertising
	3/1/25

	RFP Informational Meeting
	3/15/25

	RFP Issuance Date
	3/22/25

	RFP Letter of Respondent Intent to Apply Deadline
	4/8/25

	Questions and Comments Deadline
	4/8/25

	Questions and Comments Responses Deadline
	4/15/25

	RFP Submission Deadline
	5/15/25

	RFP Interviews Deadline
	6/1/25

	RFP Evaluation Deadline
	6/15/25

	RFP Selection Announcement
	6/30/25

	RFP Award
	6/30/25
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[bookmark: _Toc191322884]Service Territories and Production Requirements
Weatherization Service Providers will need to operate in one or more of the following service territories. Production requirements for each service territory are listed in the table below.
	Service Territory Name
	Total Number of Units to Produce
	Total Number of Single Family Units
	Total Number of Multifamily Units
	Estimated Average Cost Per Unit

	Service Territory 1
	350
	350
	0
	$10,000



[bookmark: _Toc191322885]Service Territory Details
The following table lists the [sub-areas] included in each service territory listed above:
	Service Territory 1

	Lincoln County

	Washington County

	River County

	Red County

	Mesa County

	Kent County

	King County

	Eagle County


Each county listed must be served.

[bookmark: _Toc191321970][bookmark: _Toc191322886]Funding by Territory
The following table shows the amount and type of funding available for each service territory:
	Service Territory Name
	DOE
	LIHEAP
	State
	Utility
	Total

	Service Territory 1
	$990,570
	$1,320,750
	$825,470
	$363,210
	$3,500,000



[bookmark: _Toc191322887]Services
Weatherization Service Providers will be responsible for providing the following services:
	Service
	Description
	Providing With In-house Staff (Y/N)
	Providing With Subcontractors (Y/N)

	Client Engagement and Outreach
	Engaging with potential clients, property owners, and property managers to attract them to apply to WAP within your service territory.
	
	

	Client Qualification
	Determining whether or not each client or project qualifies for WAP services based on individual client income or percentage of low-income units within a multifamily building.
	
	

	Energy Audit and Modelling
	Completing all facets of energy audit including  client visit, assessment, testing, data collection, modelling, and creation of retrofit measure list, among other tasks as necessary.
	
	

	Energy Education
	Providing information to residents, property owners, and property managers, about the weatherization project as well as ways to reduce energy consumption.
	
	

	Insulation
	Installing ceiling, wall, floor, pipe, duct, and other insulation as determined by the energy audit.
	
	

	Air Sealing
	Reducing air infiltration within the building using foam, caulk, weather stripping, and other sealing mechanisms as determined by the energy audit.
	
	

	Health and Safety
	Installing measures that remedy health and safety issues identified during the energy audit.
	
	

	HVAC
	Replacing or repairing furnaces, boilers, waste heat recovery, air conditioning, and heat pumps for both individual and central systems as determined by the energy audit.
	
	

	Storm Windows and Doors
	Installing storm windows or doors to augment existing windows or doors as determined by the energy audit.
	
	

	Replacement Windows and Doors
	Replacing existing windows or doors with high efficiency windows or doors as determined by the energy audit.
	
	

	Water Heater
	Replacing or repairing water heaters as determined by the energy audit.
	
	

	Lighting
	Replacing existing lighting systems with high efficiency lighting systems as determined by the energy audit.
	
	

	Water Conservation
	Installing water conservation devices such as low flow aerators and showerheads as determined by the energy audit.
	
	

	Appliances
	Installing energy saving appliances, most often refrigerators, as determined by the energy audit.
	
	

	Final Inspection
	Ensuring all retrofit measures have been installed per the WAP SWS and that all retrofits that do not meet the SWS requirements are corrected prior to final inspection approval.
	
	

	Program Administration
	Performing all required tasks to support production of WAP units. This includes accounting, client interaction, project management, and reporting, among other ancillary tasks.
	
	

	Financial Management
	Performing all required tasks to apply program funding to WAP service in a way that meets the program requirements for allowable costs.
	
	

	Single Family Homes
	Providing the above services for single family homes.
	
	


Indicate which services you will provide with in-house staff and which services you will provide through subcontractors.


[bookmark: _Toc191322888]Qualifications
The following are the required and preferred qualifications for respondents. To qualify for the RFP, you must meet all required qualifications. Your responses to the questions in the following section will demonstrate your level of qualification.
	Qualification
	Required/Preferred
	Area

	Ability to invoice funders in an accurate and timely manner.
	Mandatory
	Financial Management

	Ability to manage a diverse set of funding sources, each with different rules and regulations.
	Mandatory
	Financial Management

	Currently in good financial standing.
	Mandatory
	Financial Management

	Ability to keep records containing all the necessary information for the WAP retrofit and project invoicing.
	Mandatory
	Program Administration

	Ability to meet the material disposal requirements that meet or exceed the Environmental Protection Agency recovered material rule of 2 CFR 200.323.
	Mandatory
	Program Administration

	Ability to meet the requirements described in 10 CFR 440.
	Mandatory
	Program Administration

	Ability to meet the requirements described in 2 CFR 200.
	Mandatory
	Program Administration

	Ability to meet the requirements described in active WPNs and WAP Memos.
	Mandatory
	Program Administration

	Ability to meet the requirements described in the state plan.
	Mandatory
	Program Administration

	Ability to provide ongoing reporting on WAP retrofit projects in the necessary reporting format using the systems and processes provide to your organization.
	Mandatory
	Program Administration

	Ability to stay at or below the estimated average cost per unit for service provision.
	Mandatory
	Program Administration

	The RFP submission is complete and includes all necessary components.
	Mandatory
	RFP Submission

	Ability to meet the WAP SWS requirements  described in the technical field manual.
	Mandatory
	Service Provision

	Ability to produce the required number of single family units in the service territory(ies) for which you are applying.
	Mandatory
	Service Provision

	Ability to provide education to residents, property owners, and property managers, about the weatherization project as well as ways to reduce energy consumption.
	Preferred
	Service Provision

	Ability to provide licenses for any applicable professionals including electricians, plumbers, etc.
	Mandatory
	Service Provision

	Ability to successfully audit projects.
	Mandatory
	Service Provision

	Ability to successfully inspect projects.
	Mandatory
	Service Provision

	Ability to successfully interact with property owners to identify and complete projects.
	Mandatory
	Service Provision

	Ability to successfully manage projects.
	Mandatory
	Service Provision

	Ability to warranty WAP work from defect for a minimum of one year.
	Mandatory
	Service Provision

	Access to the tools, equipment, and vehicles necessary to produce the number of units in the service territory(ies) for which you are applying.
	Mandatory
	Service Provision

	All energy auditors who will be performing audits are currently certified to perform WAP energy audits. Certifications must be provided.
	Mandatory
	Service Provision

	All inspectors who will be performing inspections are currently WAP QCI certified. Certifications must be provided.
	Mandatory
	Service Provision

	All materials used in WAP retrofit projects meet or exceed WAP standards as described in 10 CFR 440 Appendix A.
	Mandatory
	Service Provision

	All retrofit installers have been trained in WAP-specific installation techniques and procedures.
	Mandatory
	Service Provision

	Individual auditor, retrofit installer, and inspector certifications for asbestos identification.
	Preferred
	Service Provision

	Individual auditor, retrofit installer, and inspector certifications for lead paint identification.
	Preferred
	Service Provision

	Organizational certification in EPA's Certified Renovator program.
	Mandatory
	Service Provision

	Proof of adequate insurance coverage.
	Mandatory
	Service Provision

	Proof of OSHA 10 certification for all job site staff members.
	Preferred
	Service Provision

	Ability to procure or provide training to staff members and subcontractors.
	Mandatory
	Staffing and Management

	Ability to staff and manage the necessary team to produce the number of units in the service territory(ies) for which you are applying.
	Mandatory
	Staffing and Management
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Your responses to the following questions will demonstrate your level of qualification as a WAP Service Provider for this RFP. Please answer these questions to the best of your ability with the intent of demonstrating your experience to meet the qualifications detailed in the section above. Write out the question above each response. Make your responses as concise as possible while still demonstrating your expertise and experience related to the question.
	Questions
	Area

	Describe your ability to manage funding sources separately, specifically managing federal and non-federal funds and keeping those funds separate.
	Financial Management

	Describe your financial systems and how you handle invoicing to ensure accuracy and timeliness of invoice submission to funders.
	Financial Management

	Describe your process for managing costs, staying within budget, and handling unforeseen expenses.
	Financial Management

	Have there been any recent changes to your financial situation that could impact your ability to complete projects under this RFP?
	Financial Management

	How do you handle invoicing, and are you willing to adhere to performance-based payment structures?
	Financial Management

	Describe your ability to meet the requirements of appropriate Weatherization Program Notices.
	Program Administration

	Describe your familiarity with and ability to comply to 10 CFR 440.
	Program Administration

	Describe your familiarity with and ability to comply to 2 CFR 200.
	Program Administration

	Describe your organization's experience working  with the Weatherization Assistance Program and its ability to comply with its rules, regulations, and reporting requirements.
	Program Administration

	Describe your organization's experience working with federally funded programs and its ability to comply with federal rules, regulations, and reporting requirements.
	Program Administration

	Have you ever been subject to any regulatory investigations or penalties? If so, please provide details and outcomes.
	Program Administration

	How do you stay informed about and ensure compliance with all applicable federal, state, and local regulations, particularly those related to energy efficiency and residential retrofits?
	Program Administration

	What levels of insurance your company maintain, and how do they align with the requirements of this program?
	Program Administration

	Have you included all the RFP components listed in the Submission Components section of the RFP?
	RFP Submission

	Can your existing office location(s) serve the territory(ies) for which you are applying? Please describe proximity to homes within the service territory and capacity to serve homes in each office location.
	Service Provision

	Describe how you ensure that your materials meet the WAP standards?
	Service Provision

	Describe you ability to meet the material disposal requirements that meet or exceed the Environmental Protection Agency recovered material rule of 2 CFR 200.323.
	Service Provision

	Describe your ability to effectively implement the energy auditing software you use.
	Service Provision

	Describe your ability to follow the WAP SWS as represented by the Technical Field Manual?
	Service Provision

	Describe your experience managing subcontractors to provide WAP services and/or other home repairs.
	Service Provision

	Describe your organization's experience managing in-house construction crews?
	Service Provision

	Describe your process and resources for procuring, storing, and managing the inventory of WAP retrofit materials?
	Service Provision

	Describe your process for successfully auditing single family projects.
	Service Provision

	Describe your process for successfully identifying health and safety remediation needs for projects.
	Service Provision

	Describe your process of providing a warranty on all WAP work.
	Service Provision

	Describe your process of providing client education to residents.
	Service Provision

	Describe your QCI process.
	Service Provision

	How do you ensure clear communication with clients throughout the project? Provide examples of how you have effectively managed client expectations in the past.
	Service Provision

	How do you ensure the safety of your team and the residents? Describe your safety protocols.
	Service Provision

	How will you engage and outreach to potential clients to attract applications?
	Service Provision

	How will your team handle communication with property management and tenants throughout the project?
	Service Provision

	If applicable, how do you manage and ensure the quality of work performed by subcontractors?
	Service Provision

	Provide an overview of your weatherization process from client application through QCI.
	Service Provision

	What feedback mechanisms do you have in place to assess client satisfaction, and how do you act on that feedback?
	Service Provision

	What non-vehicle WAP-specific equipment do you have to perform WAP services?
	Service Provision

	What vehicles do you currently possess or plan to possess to perform the work? List vehicles in the table provided in the following section.
	Service Provision

	Which energy auditing software do you currently use?
	Service Provision

	Will you perform client application and qualification with in-house staff?
	Service Provision

	Can you provide examples of how your team has successfully worked together on challenging or complex projects?
	Staffing and Management

	Describe the process of ensuring your staff is up to date on WAP training and certifications.
	Staffing and Management

	How many energy auditors do you have on your staff?
	Staffing and Management

	How many inspectors do you have on your staff?
	Staffing and Management

	How many of your energy auditors are currently WAP certified for performing energy audits? Please provide proof of certification for each auditor.
	Staffing and Management

	How many retrofit installers do you currently have on your staff?
	Staffing and Management

	What ongoing training programs do you have in place to ensure your team’s skills are up-to-date with current energy efficiency standards and technologies?
	Staffing and Management

	What percentage of your inspectors are currently WAP QCI certified? Please provide proof of certification for each inspector.
	Staffing and Management

	What professional staff (i.e. licensed plumbers, HVAC techs, electricians, etc.) do you have on your team?
	Staffing and Management

	What training requirements do you have for retrofit installer staff members?
	Staffing and Management




[bookmark: _Toc191322890]Vehicles
Provide a list of current vehicles you use to provide WAP services (add rows to the table as necessary):
	Vehicle
	Year
	Mileage
	Condition
	Purpose
	Currently Have (Y/N)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc191322891]Additional Funding Sources
Provide a list of additional funding sources available to your organization that can be applied to WAP projects, their amounts, and uses (add rows to the table as necessary):
	Funding Source
	Amount
	Use

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc191322892]Cost Summary
Provide a summary of costs based on the following categories:
	Category
	Amount

	Administration
	

	Labor
	

	Materials
	

	Vehicles and Equipment
	

	Insurance
	

	Other
	



[bookmark: _Toc191322893]Cost Details
Provide a detailed breakdown of costs going into this proposal. These costs will be used in scoring as described in the Evaluation Criteria, below.
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Submissions will be evaluated by the RFP Issuer based on the following rubric. The rubric provides weighting for each section of the RFP to indicate areas of greatest importance.
	Scoring Area
	Scoring Weight
	Raw Score (1 to 10)
	Weighted Score

	Responses to Questions
	
	
	

	Organizational Experience
	7.0
	--
	--

	Program Administration
	9.0
	--
	--

	Service Provision
	7.0
	--
	--

	Staffing and Management
	7.0
	--
	--

	Financial Management
	7.0
	--
	--

	
	
	
	

	Additional Funding Sources
	5.0
	--
	--

	
	
	
	

	Preferred Qualifications
	5.0
	--
	--

	Meets Required Qualifications
	Yes/No
	--
	--

	
	
	
	

	Cost Amount
	 
	 
	--

	Service Territory(ies)
	
	
	--

	Number of Units to be Produced
	
	
	--

	Average Cost Per Unit
	
	
	--

	Cost Score
	20.0
	--
	--

	
	
	
	

	
	
	Total Score
	--

	
	
	 
	out of

	
	
	 
	10.0





[bookmark: _Toc191322895]Terms and Conditions
[Include your organization’s terms and conditions here]
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