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Workforce Development and Training



Agenda

Introduction

Addressing Workforce Needs & Supporting Programmatic Success

Facilitating Networks & Engaging with Contractors

Onboarding & Training New Employees Effectively

Leveraging Tools & Resources
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Addressing Workforce 
Needs and Supporting 
Programmatic Success



Challenge

Recruitment 
and Retention 

Difficulties

Wage 
Disparities Skill Gaps



Engagement / Poll

What is your biggest 
workforce challenge? 



Solution - 
Competitive 
Compensation

Use tools like wage data analysis and the 
Living Wage Calculator to ensure fair pay 
scales across all positions.

Conduct regular pay audits to address 
disparities and improve transparency.

NASCSP Workforce Resources & Tools – 
Includes wage data and the WAP Living 
Wage Calculator.  

https://nascsp.org/workforce-resources-and-tools/


Solution - Mentorship and Apprenticeship 
Programs

IMPLEMENT STRUCTURED MENTORSHIP 
PROGRAMS ACROSS POSITIONS TO FOSTER 

PROFESSIONAL GROWTH, ENGAGEMENT, 
AND RETENTION.

PARTNER WITH ORGANIZATIONS SUCH AS 
IREC AND  BPI TO ESTABLISH 

APPRENTICESHIPS THAT ALIGN WITH 
INDUSTRY STANDARDS.



Solution - Career 
Development 
Pathways

Offer clear career progression 
plans supported by robust 
training programs tailored to 
changing program needs.

Incorporate leadership 
succession planning into 
workforce development 
strategies.



Impact

Improved Recruitment 
Outcomes Higher Retention Rates

Enhanced Workforce 
Skills

Programmatic 
Success!!!



Engagement / Poll
Share one strategy you’ve used to address 

workforce gaps or improve retention in 
your program.



Engaging with Contractors & Facilitating Networks 



Contractor Challenges

Skilled Contractor Shortage

Turnover & Quality Control

Stigma Around Federal Funding



Engagement / 
Poll

What’s the biggest 
challenge you face 
in working with 
contractors? 



Best Practices 
for Contractor 
Engagement



Why it Works: Longer bid windows attract more contractors and improve 
competition
Key Benefits:

Increases contractor 
participation.

Allows smaller firms time to 
prepare proposals.

Improves bid quality and pricing.

Strategies for Success:

Pre-bid meetings to clarify 
expectations and requirements.

Outreach campaigns to expand 
contractor interest

Follow-ups with potential bidders 
to address concerns.

Leave Bids Open Longer



Testing the 
Waters

Small Package Procurements are a low-risk way 
to engage new contractors.

On-the-Job Training helps contractors gain 
experience with WAP projects and get a better idea 
of scope, measures, costs, etc. 

Why It Works:
• Builds confidence and familiarity with program 

requirements.
• Reduces contractor hesitation about federal 

funding processes.
• Creates a pathway for long-term contractor 

engagement.



Expanding Outreach & Reducing Barriers

Expanding Contractor Outreach

Metro Areas: Larger 
labor pools, more 

contractor 
availability.

New Markets: 
Recruiting from 

adjacent industries 
such as skilled trades, 

HVAC, and others. 

Reducing Barriers 

Simplify Procurement: Using Requests for 
Qualifications (RFQ) instead of Requests 
for Proposals (RFP) reduces barriers for 
contractors who may be interested in 
learning more. 



Building a Contractor Pipeline

CREATING A STEADY 
POOL OF CONTRACTORS: 
ONGOING RECRUITMENT, 

PARTNERSHIPS, AND 
OUTREACH.

MAINTAINING 
ENGAGEMENT & 

READINESS: TRAINING, 
SUPPORT, AND CLEAR 

COMMUNICATION.

LONG-TERM RETENTION 
STRATEGIES: 

STRENGTHENING 
RELATIONSHIPS AND 

REDUCING TURNOVER.



Making WAP 
Attractive to 
Contractors



Overcoming Contractor Hesitation

Common Misconceptions:
• Slow payments and excessive 

paperwork.
• Too many regulations and 

compliance burdens.
• Lack of profitability compared to 

private-sector work.

Changing the Narrative:
• Streamlined processes and faster 

payments.
• Reliable, consistent work with 

guaranteed funding.
• Opportunities for business growth 

and long-term partnerships.



Wooing 
Contractors

Showcasing WAP’s 
Value:

• Competitive pay and 
reliable work.

•  Consistent project 
flow supported by 
federal funding.

• Simplified processes 
to reduce admin 
burden.

Building Trust 
Through Testimonials:

• Success stories from 
contractors who 
have benefited from 
WAP.

• Case studies on 
improved payment 
timelines and project 
efficiency.

• Peer-to-peer 
engagement to 
encourage 
participation.



Helping 
Contractors 
Succeed

Training & 
Development:

• Look into resources 
and programs to help 
contractors meet WAP 
standards.

• Provide hands-on 
workshops and 
technical guidance.

Onboarding & 
Compliance Support:

• Simplify paperwork 
and reporting 
requirements.

• Dedicate assistance 
to navigate program 
expectations.



Engagement / 
Poll
Share one successful 
strategy you’ve used for 
building contractor 
networks. 



Engaging & Facilitating Networks 



Network Engagement Challenges

Limited Contractor Engagement

Inconsistent Communication

Barriers to Networking



Solution - Proactive 
Outreach Strategies:

Host community engagement 
events such as fairs or hands-on 
workshops. 
For contractors and Subgrantees, 
"Lunch and Learn" sessions or 
breakfast check-ins (e.g., 
donuts/tacos/burritos) go a long way 
to grow relationships and encourage 
engagement. 



Solution - Digital Networking and Training:

Develop a professional online presence 
to make connections through virtual 

job fairs and webinars.

Provide on-demand training modules 
tailored to Subgrantee/contractor 

needs using LMS platforms



Solution - Partnerships:

Establish partnerships to align training 
with programmatic needs. These 
partnerships can streamline hiring 
processes and provide wraparound 
support services such as childcare or 
transportation. Both Subgrantees and 
contractors can take advantage of 
these partnerships. 



Solution - Feedback 
Mechanisms:

Regularly collect input via surveys or 
focus groups to improve outreach 
efforts and training programs.

Make sure to capture Subgrantee and 
contractor feedback when developing 
the state plan, training plans, etc. 



Solution - Recruitment 
Strategies
Expand hiring pipelines through 
platforms like Green Workforce 
Connect to reach talent pools outside 
of your regular network.
Engage with non-traditional 
candidates (e.g., career changers, 
returning professionals) and provide 
structured on-the-job training 
programs.



Impact

Stronger Relationships Expanded Networks

Enhanced Workforce 
Development

Improved Program 
Outcomes!!!



Engagement / Poll

What is your preferred method for engaging with 
contractors or Subgrantees? 



Onboarding and Training New 
Employees Effectively



Challenges

High Turnover and 
Low Retention 

Rates

Skill Gaps Inconsistent 
Training 

Approaches



Engagement / 
Poll



Solution - Structured Onboarding Plans:

Develop comprehensive onboarding plans with clear timelines 
and milestones for the first days, weeks, and months.Develop

Incorporate tools like the Career Path Toolkit to outline career 
paths and growth opportunities.Incorporate

Use welcome kits or personalized resources to make new hires 
feel valued.Use

https://nascsp.org/workforce-resources-and-tools/


Solution - Peer 
Support and 
Mentorship:

Assign mentors or buddies to 
guide new hires through their 
initial stages, helping them 
navigate company culture and 
expectations.

See DOE WPN 22-4 Quality 
Work Plan Requirement 
Update for more information 
about QCI mentorships.   

https://www.energy.gov/scep/wap/articles/weatherization-program-notice-22-4-quality-work-plan-requirement-update
https://www.energy.gov/scep/wap/articles/weatherization-program-notice-22-4-quality-work-plan-requirement-update
https://www.energy.gov/scep/wap/articles/weatherization-program-notice-22-4-quality-work-plan-requirement-update


Solution - Blended Training Programs: 

Combine technical training (e.g., job-specific tasks) with soft 
skills development (e.g., communication, teamwork).Combine

Utilize tools like WAP Litmos LMS for flexible learning 
experiences that can be accessed online.Utilize

Leverage role-playing exercises, simulations, and e-learning 
modules to cater to diverse learning styles.Leverage

https://wap.litmos.com/account/login/?


Solution -  Competency-Based Recognition:

Implement competency-based 
systems like the Installer Badges 
Toolkit to recognize skills and 
provide stackable credentials for 
career advancement.

The NASCSP WAP Career Path 
Toolkit has resources that work 
alongside the NREL Badges 
toolkit. 

https://www.energy.gov/scep/wap/installer-badges-toolkit

https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses#installer
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses#installer
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
https://www.energy.gov/scep/wap/installer-badges-toolkit


Solution - 
Feedback 

Loops:

Regularly collect feedback 
from new hires about their 
onboarding experience 
through surveys or one-on-
one check-ins. Use this data 
to refine processes.



Impact

IMPROVED 
RETENTION 

RATES

ENHANCED 
PRODUCTIVITY

HIGHER 
EMPLOYEE 

ENGAGEMENT

PROGRAMMATIC 
SUCCESS!!!



Engagement 
/ Poll

Share a successful onboarding 
practice you’ve implemented or 
experienced.



Leveraging 
Tools & 
Resources



Contractor RFQ 
Templates from 
NASCSP

RFQ Templates for Contractors 
and other services used in 
WAP. These can work for both 
Grantees and Subgrantees. 

These templates are a great 
starting point and take half the 
work out of RFQ development. 

https://nascsp.org/bil-
procurement-rfps/

https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/


• Weatherization Wage Data (Update coming soon!)
• Workforce Partnerships & Green Workforce Connect
• Living Wage Calculator (Update coming soon!)
• Customizable Career Exploration Presentation
• Weatherization Career Fliers (Update coming soon!)
• Weatherization Career Path Toolkit

• https://nascsp.org/workforce-resources-and-tools/
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https://nascsp.org/workforce-resources-and-tools/


WAP Wage Data

49

Wage data was collected from 
weatherization providers across 
the nation in the 2021 and 2024 
Weatherization Workforce & 
Wage Survey. 

Tools include easy-to-use 
dashboards, data collection 
resources, and more! 

New tools and updated data are 
coming soon! 



Living Wage Calculator

50

The calculator provides a county cost of living estimate for all counties in the 
50 states and District of Columbia. 

WAP employers and employees can use the calculator to help understand 
what employees need to support themselves.



NASCSP’s National Voice (Blogs)

• Career Spotlights & Contractor 
Highlights

• Workforce success stories & 
innovative initiatives

• https://nascsp.org/blog/
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https://nascsp.org/blog/
https://youtu.be/Oxkz1wXfzsk
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https://www.bpi.org/recruitment-tools/

Get Started
With the Recruitment Toolkit



Resources, Tools, and More! 

NASCSP RFQ 
TEMPLATES 

GREEN 
WORKFORCE 

CONNECT 

CONTRACTOR’S 
GUIDE TO 
SUCCESS 

WEATHERIZATION 
WORKFORCE 
RESOURCES

NASCSP 
WORKFORCE 

RESOURCES & 
TOOLS

BPI RECRUITMENT 
TOOLKIT

https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
https://nascsp.org/bil-procurement-rfps/
https://greenworkforceconnect.org/
https://greenworkforceconnect.org/
https://greenworkforceconnect.org/
https://greenworkforceconnect.org/resource-hub/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/resource-hub/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/resource-hub/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program
https://greenworkforceconnect.org/resource-hub/?resourceType=Weatherization+Assistance+Program
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
https://www.bpi.org/recruitment-tools/
https://www.bpi.org/recruitment-tools/


Pitch Activity
Create a quick idea or short “pitch” to use for a tool, resource, or 
initiative. Draft a quick plan for hosting an engagement event for 
Subgrantees, contractors, and/or job seekers.

What would you do with your current scenario?

What if you had unlimited funding or resources? 



Your 
Next 

Steps

We encourage you to take action 
by implementing at least one new 
strategy in your program. Whether 
it's enhancing your onboarding 
process, engaging contractors 
more effectively, or addressing 
other workforce needs, every step 
forward contributes to program 
success.



Engagement / 
Poll

What is one thing that you 
learned today (or an action) 
that you plan to take back 
with you to use and/or 
share? 



Questions? 

Feel free to ask any 
questions. We want to 
hear from you! 



Thank You! Contact: 
kgarvin@nascsp.org
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