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Rome Wasn’t Built in a Day,
neither are BIL Multifamily Programs!
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Agenda
• Introduction and NASCSP Resources

• Kiersten Kelley, NREL:  MF Tools, Support, and Resources

• Ryan Kristoff, ICAST:  The What and Why of MF Weatherization

• Panel Discussion:  Aaron Walker (TN) and Justin Walls (MI) will join 

Ryan for a panel discussion on what it really looks like to start a MF 

program
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NASCSP 
Resources

• Member resources

• DBA webinar 

• Workforce resources

https://nascsp.org/wap/24112-2/davis-bacon-act/
https://nascsp.org/workforce-resources-and-tools/


Multifamily Weatherization 
Resources: Getting Started

Kiersten Kelley, technical project manager, 
National Renewable Energy Laboratory 
(NREL)

March 2024, National Association for State Community 
Services Programs (NASCSP) Winter Training Conference
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2023 Continuous Improvement 
Workshop

Identified needs for:
• Clear understanding of U.S. Department of Energy (DOE) requirements for 

multifamily weatherization.
• A centralized resource “hub” for multifamily weatherization.
• Help with outreach and relationship building with multifamily building owners and 

managers.
• Technical training resources:

• Measure installation.
• Diagnostic testing.
• Utility bill analysis.

• Research and communication resources for non-energy impacts (NEI) of 
multifamily weatherization (indoor air quality and health benefits in particular).
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• DOE Multifamily Checklist: https://nascsp.org/multifamily-weatherization/
• DOE’s WAP Resource Hub: https://www.energy.gov/scep/wap/weatherization-assistance-

program-resource-hub
• Training resources
• Webinars
• Multifamily Job Task Analyses.

Existing Weatherization Assistance Program (WAP) Multifamily Resources
https://nascsp.org/wp-content/uploads/2023/11/DOE-Multifamily-Checklist.xlsx

https://nascsp.org/multifamily-weatherization/
https://www.energy.gov/scep/wap/weatherization-assistance-program-resource-hub
https://www.energy.gov/scep/wap/weatherization-assistance-program-resource-hub
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WAP Resource Hub

https://www.energy.gov/scep/wap/weatherization-assistance-program-resource-hub

https://www.energy.gov/scep/wap/weatherization-assistance-program-resource-hub
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Multifamily Resources in 
Development

• Updates to the Multifamily Job Task 
Analyses.

• Updates to the Multifamily Tool for 
Energy Audits (MulTEA).

• NREL multifamily technical assistance 
program (spring/summer 2024).

• New WAP Learning Management 
System trainings: Leveraging funds for 
multifamily weatherization (fall 2024).

https://www.nrel.gov/docs/fy14osti/60537.pdf
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NREL Multifamily Weatherization 
Support

• Coming later this year: 
multifamily weatherization 
technical assistance program.

• Based on the types of technical 
assistance requests, NREL will 
develop resources to share 
publicly.
• Might include: multifamily 

audit technical resources, 
getting started in multifamily 
guide, etc.

Photo Credit: Powerpoint stock image
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What do you need?

• What have you seen that 
can help your program 
today?

• What is missing? What 
assistance or resources do 
you need to get started on 
or grow your multifamily 
program?

Photo Credit: Powerpoint stock image
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Thank You!

NREL/PR-7A40-88916

This work was authored by the National Renewable Energy Laboratory, operated by Alliance for Sustainable 
Energy, LLC, for the U.S. Department of Energy (DOE) under Contract No. DE-AC36-08GO28308. Funding provided 
by the U.S. Department of Energy Office of State and Community Energy Programs. The views expressed in the 
presentation do not necessarily represent the views of the DOE or the U.S. Government. The U.S. Government 
retains and the publisher, by accepting the article for publication, acknowledges that the U.S. Government retains 
a nonexclusive, paid-up, irrevocable, worldwide license to publish or reproduce the published form of this work, 
or allow others to do so, for U.S. Government purposes.



Rome Wasn’t Built 
in a Day…

 Neither are BIL 
Multifamily 

Weatherization 
Assistance 
Programs

©ICAST 2024
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Who is ICAST
 Green retrofits of Multifamily (MF) properties
 New Mexico Sub-Grantee for WAP MF and 

Statewide HUD HH Production Grantee

 Connecticut WAP Sub-Grantee for MF Statewide, 
Barrier Remediation Program Provider, HUD HH 
and WAP Demonstration Grantee

 Tennessee WAP Sub-Grantee for MF 

 Michigan WAP Sub-Grantee for MF

 MF Utility/State/Local Government Program 
Provider in multiple states 



Scalability

 MF Programs can complete hundreds 
of units at once. 

 Volume efficiencies with contractors 
and qualification process

Equity 

 Data shows a large amount of the LI 
population live in MF housing

 ACEEE notes that the MF market is 
typically “underserved” by energy 
programs

©ICAST 2022

Why Multifamily WAP?
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Should you Consider MF WAP?
Rural vs Urban?

Rural states HAVE been successful with MF programs

Housing Stock?

Most states have enough multifamily affordable housing 
to target with WAP. Ask your housing finance authority. 

Gaps and Synergies

Does your State have successful utility programs serving 
LI renters in MF. Is the State going to start investing 
resources via DOE rebates or other sources towards MF?



MF Program: Where to Start

©ICAST 2022

Assess your Current Subgrantees

• Who has tackled MF?

• Who has capacity to take on any new initiatives

• Who serves areas with high amounts of MF

Have you worked with DOE on MF Projects before? 

How difficult would it be to add new Subgrantee’s to your WAP?

What Housing Partners and Stakeholders do you need? 



Program Design

©ICAST 2022

Updates to your State Plan and Program 
 Work with housing partners to make categorical eligibility changes for MF 
 Ensure Low Rise Multifamily Priority Lists can be utilized 
 Plan on updating program guidelines and manuals

 Planning around MF audit tools

Determine Program Model
 3rd Party Implementor?

 Train existing Subgrantees?



Resources
ICAST IRA BIL Multifamily 
Program Design 
Resources (icastusa.org)

©ICAST 2022

Ryan Kristoff
Vice President of Grant Programs, ICAST

203-907-6371 / ryank@icastusa.org 

https://lp.icastusa.org/ira-bil-multifamily-program-design/
https://lp.icastusa.org/ira-bil-multifamily-program-design/
https://lp.icastusa.org/ira-bil-multifamily-program-design/
mailto:ravim@icastusa.org


Prompts for Panel

©ICAST 2022

• Timelines on starting a MF program.  What expectations do you 
have on how quickly a new MF program can begin production

• Lessons learned and advice on getting programs started

• Davis Bacon and BABA.  How are Grantees tackling these 
requirements.

• Audit Approval Process
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Thank you!!
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