
www.nascsp.org

Mastering Workforce Outreach & Engagement



NASCSP 2024 Winter Training Conference |www. nascsp.org



NASCSP 2024 Winter Training Conference |www. nascsp.org



Photo by Dennis Schroeder, NREL 56461

Mastering Workforce Outreach 
and Engagement

Kiersten Kelley, National Renewable Energy 
Laboratory (NREL)
Pagan Poggione, Interstate Renewable Energy 
Council (IREC)
March 2024, National Association for State 
Community Services Programs (NASCSP) Winter 
Training Conference



NREL    |    5

Agenda

The Workforce Challenge

Green Workforce Connect

Building a Workforce Pipeline

Workforce Outreach and Engagement Tools

Career Pages and Job Posts

More Workforce Resources

What Are You Going to Do Next?
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• In a survey for the 2023 U.S. Energy and Employment 
Report, 92% of U.S. energy efficiency employers reported 
difficulty in finding qualified workers

• In a 2022 national survey of workers on 
residential construction job sites, 25% were thinking of 
leaving their job.

The Workforce 
Challenge

HELP 
WANTED

https://www.energy.gov/policy/us-energy-employment-jobs-report-useer
https://www.energy.gov/policy/us-energy-employment-jobs-report-useer
https://www.buildingtf.org/news/homebuilding-workforce-engagement-study-shows-that-upskilling-workers-and-career-pathways-are-the-keys-to-better-retention
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•According to an NREL questionnaire from 2022, the Weatherization Assistance 
Program (WAP) Subgrantee labor needs related to the influx of Bipartisan 
Infrastructure Law funds may grow by around 4,000 positions nationwide.

o Around 1,900 Retrofit Installers

o Around 1,200 Crew Leaders

o Around 600 Energy Auditors

o Around 450 Quality Control Inspectors.

•Challenges relate to recruitment and retention of staff and contractors.

The Workforce 
Challenge

Image Source: NREL Presentation at 2023 NASCSP Winter Training Conference

Weatherization Snapshot

https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/conferences/event-materials/
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•New federal and state funding opportunities to support clean energy 
workforce development efforts (including WAP training and technical 
assistance).

•New WAP-specific workforce development resources and efforts.

•Many organizations are looking to align and partner with clean energy 
and weatherization efforts for the first time.

•Many young people in the United States are looking for work that offers 
purpose, community benefits, and environmental benefits.

The Opportunity

PowerPoint Stock Image















1. How/where are people learning about weatherization jobs? What
 has worked for filling weatherization job openings?

Word of Mouth

Digital Media

Broadcast

Print Media

Weatherized home tenants, 
owners, neighbors (on-site)

Public housing

Job, career fairs

CAP agencies, Dept of Labor
Workforce development centers

Temp agencies

Military, esp retired
Places of worship

Flyers, postcards, 
leave behinds
newspaper adsSocial Media: LinkedIn, 

Facebook, TikTok, 
Snapchat - reels, 

images
Indeed

YouTube

Partner with local 
public media, PSAs

Radio - multiple 
languages



2. What would help to recruit underrepresented groups? What 
 messaging would raise awareness about WAP careers?

Digital Media

Broadcast

Social Media: LinkedIn, 
Facebook, TikTok, 
Snapchat - reels, 

images
Indeed

YouTube

Partner with local 
public media, PSAs

Radio - multiple 
languages

LANGUAGE & 
REPRESENTATION 

familiarity in images, videos

CAREER PATH
training

advancement
stability

Word of Mouth
Weatherized home tenants, 
owners, neighbors (on-site)

Public housing

Job, career fairs

CAP agencies, Dept of Labor
Workforce Development centers

Temp agencies

Military, esp retired
Places of worship

MISSION-
DRIVEN

connect to higher 
purpose, impact

Print Media
flyers, postcards, 

leave behinds
newspaper ads

INCENTIVES
$ stability 

allowances, 
stipends
gas cards



Broadcast
Partner with local 

public media, PSAs
Radio - multiple 

languages

Digital Media
Social Media: LinkedIn, 

Facebook, TikTok, 
Snapchat - reels, 

images
Indeed

YouTube

LANGUAGE & 
REPRESENTATION 

familiarity in images, videos

INCENTIVES
$ stability 

allowances, 
stipends
gas cards

MISSION-
DRIVEN

connect to higher 
purpose, impact

CAREER PATH
training

advancement
stability

Help people,
Help the planet. 

Unlimited opportunities to grow, advance.
Free training.
No degree needed.

You belong 
here.

3. What would you want someone to know about working in the weatherization?

Make money. 
Provide for loved ones.

Word of Mouth
Weatherized home tenants, 
owners, neighbors (on-site)

Public housing

Job, career fairs

CAP agencies, Dept of Labor
Workforce Development centers

Temp agencies

Military, esp retired
Places of worship

Print Media
flyers, postcards, 

leave behinds
newspaper ads







https://greenworkforceconnect.org/






Building a Workforce 
Pipeline
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Many Ways to Get Involved

Job Board 
Posting

Attend 
Career Fairs

Classroom 
Presentations

Field 
Trips/Job 

Shadowing

Inform 
Curriculum

Offer 
Internships

Create a 
Workforce 
Program

Your level of engagement will depend on: 
(1) your availability, (2) school offerings, and (3) instructor interest.
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WAP Workforce Case Studies

Learn about weatherization 
workforce success stories:
• WAP Successes & Solutions 

Center (New!)
• Workforce Development 

Toolkit.

Image from the U.S. Department of Energy

https://www.energy.gov/scep/wap/successes-solutions-center
https://www.energy.gov/scep/wap/successes-solutions-center
https://www.energy.gov/scep/wap/workforce-development-toolkit-weatherization-assistance-program
https://www.energy.gov/scep/wap/workforce-development-toolkit-weatherization-assistance-program
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Editable slide deck includes:
• Introduction to weatherization and 

WAP.
• Overview of careers and career 

pathways.
• Optional activities.
• Instructions and speaker notes.

New Resource:
WAP Careers Slide Deck

Image from the National Association for State Community Services Programs
https://nascsp.org/workforce-resources-and-tools/ 

https://nascsp.org/workforce-resources-and-tools/






















Additional NREL WAP 
Workforce Resources
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NREL Workforce Resources: 
Outreach and Recruitment

• Workforce development toolkit.
• Contractor recruitment template.
• Upcoming: 

– Supporting NASCSP in updating the WAP wage survey 
analysis.

– Developing a wage sensitivity calculator.
– More contractor recruitment resources.
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• Customizable slide decks with speaker notes for contractor outreach, 
recruitment, and onboarding.

• Aligns with IREC’s Contractor Guide to Success.
o https://greenworkforceconnect.org/a-guide-to-success-

for-contractors-new-to-the-weatherization-assistance-
program/.

• Available for download in March. 

WAP Contractor 
Recruitment 
Template Slides

Recommended for:
• Presenting to local 

contractor and business 
associations. 

• Orientation for onboarding 
new contractors to your 
program.

https://greenworkforceconnect.org/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
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NREL Workforce Resources: 
Onboarding and Retention

• Installer Badges Toolkit and job aids.
• Visualization resources (3D house 

tools, weatherization image gallery).
• Free online administrative trainings.
• Upcoming:

– Subgrantee Employee Onboarding 
Toolkit.

https://sws.nrel.gov/installerbadges
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses
https://sws.nrel.gov/image-search
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Installer Badges Platform

Due to network demand, NREL is 
building out the Retrofit Installer 
Badges in the WAP Learning 
Management System: 
https://wap.litmos.com.

This will be available publicly in 
the spring of 2024.

https://wap.litmos.com/


Activity: What are you going to do next? 

Photo by Werner Slocum, NREL 72232





www.nrel.gov

Questions?

NREL/PR-7A40-88915

This  work was  authored by the National Renewable Energy Laboratory, operated by Alliance for Sus tainable 
Energy, LLC, for the U.S. Department of Energy (DOE) under Contract No. DE-AC36-08GO28308. Funding provided 
by the U.S. Department of Energy Office of State and Community Energy Programs . The views  expres s ed in the 
pres entation do not neces s arily repres ent the views  of the DOE or the U.S. Government. The U.S. Government 
retains  and the publis her, by accepting the article for publication, acknowledges  that the U.S. Government retains  
a  nonexclus ive, paid-up, irrevocable, worldwide licens e to publis h or reproduce the publis hed form of this  work, 
or allow others  to do s o, for U.S. Government purpos es .
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Thank You!

Your feedback is needed to shape 
the future of NASCSP conference 
sessions.

Please scan the QR Code to provide 
feedback for this session.
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