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* Stakeholder Engagement Process (IN)
* Project Overview
» Stakeholder Engagement Process
* Outcomes
* Lessons Learned

* Joely Pope

Agenda * Emily Nash

* Panel Discussion with Grantee Managers
* Eric Beaton
* Phil Crow

e Robert Leuchs




* WAP Data Management System RFP
Webinar (6/17/21)

NASCSP * Project Charter Template

Resources » Sample RFPs
* DMS RFP Project Plan

* WAP DMS Survey Brief & Data



https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://nascsp.org/wp-content/uploads/2021/06/Project-Charter-template_DMS-RFP.doc
https://nascsp.org/member-resources/wap-member-only-resources/sample-requests-for-proposal/
https://nascsp.org/wp-content/uploads/2023/06/WAP-Data-Management-Systems-DOE-Special-Request-Brief_F.pdf
https://nascsp.org/wp-content/uploads/2023/06/2023-WAP-Data-Management-Systems-DMS-Survey-Summary.xlsx

What past decisions led to the current system
that you are utilizing?

What is the most important factor in making
you consider a different reporting system than
you are currently utilizing

What features are folks looking for in a data
management system?
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Dashboard  Referrals " Builldings™ QA  Applications  Contracts  Organization Contacts Admin  Reports
@ Search
@ Clear Search
Actions

£ Building Search

Building ID Business | yone Selected v Territory | None Selected v County electe
Building Status 16 Selected Building State s Selacts Housing Type | |- c.jzrer Contract Year slecte
City Street Zip House Number
First Name Last Name Landlord Please type here
£ Advance Search
Grantee Building 1D Grantee Job Number WisWAP Job Number Auditor None Selected v
LastUpdatedBy | . . . Last Updated between & and = Audit Status e Selecte
Job Invoice Status Nane Selected Building Cycle Naone Selected Old Building ID Appropriate Type | ane Selecied E
Job Kind None Selected Job Type None Selected Job Status | one Seleciad Estimate Override Status None Selected =
£ Building Search Result
0 Total ltems
Drag a column header and drop it here to group by that column
Business Y  Building ID Y  City Y Zip Y County Y Units Y PB Y Status Y

No Records Found

BER | RSN, 25 v items perpage No items to display ()

nomeenergy -+
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Sate of Wisconsin DEHCR - State Of Wisconsin - 99

QA  Applications  Contracts Organizatioh  Contacts  Admin Reports

@ Edit Building & Deleie Bulding | @ Add Fuelinfe | @ AddEditinits | @ Lock Bulding | @PE Override 9 eder Buiiding
i Dis-Alow Building @ Reorder Unts i Change Grantee | @ Create Deferral Notification
Bchions BCHong ACHiond ACHOng Actions Achions
Building ID: 153432 Building Status: Complete

Building Cycle: 1 =

General | Defamal = Fuelinfe  WEFI  Program Servica

Business COULEECAR INC - WX Landlord  Management

Territory Coulescap, Inc - (22) Housing Type Single famiy house Grantee Building Mumber Company
Ciry/State/Zip LA CROSSE. Wi 546015316 Total Linits 1 Name
County Tribe LACROSSE Tatal Units Weatherized 1 Date Last Weatherized Phone
I3 Shared Meter Mo Is PB Eligible Yes Is PB Sei Manually Ho Addrets
Is Shalter Mo Year Built 1500
Is Computer Audited Yes Is Manual Job Mo
Historic Review Required Mo R WX Owamide Mo
# Building Cycle Audit Infarmation 3
Job kind Audit Satus Auditor Audi Comglation Date . o
Weatherization Audit Completed _ 0132022
L}
* Unit Infermation i
Unit 1 Address Application Application Date OwniRent Occupancy Satus Mailing Labal -
1 _ _ TRs2 Rent HAS APPLICATION i a
£ Job Information
Job 1D Grantee Job 1D Job Kind Job Type Job Status Job Invoice Status Job Completion Date
WHO1598367 Weatherizatian rigginal COMPLETE PROCESSED DB2Y20Z3
aied By JOLEEM SOREMSON Woddied By COLLEEN SMITH
Crealed BTV 154543 AM Lle ] EG0HES 4603 AM
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Dashboand Reterrals

Builidings

) AdEdit Medri i

QA Contacts Admin

Applications  Contracts  Organization Repaorns

@Editbob @ Delete Job @ R Jobs Completsen Date ﬂ.uanmh.qb @ Priva Work Order | @ Manage OA Inapecton | @ Prind QA Scoring

© Vioed Job | @ Expoit Measuies
Aclions [ Actions [ Actions [ Actions ! Actions | Actions Actans
Job Infarmation
Business COULEECAR, INC - WX
: Grantes Job 1D
00V 4 72 (2024
f;“::z' “',’Eaﬁffz mfﬂi (2024) Work Stan Date 81072023
Job Type Original Work End Date 81502023
Job Status COMPLETE 50 ':“""’::":‘ c”"" .
Job Invoice Status PROCESSED g
Cumulative SIR 1 R P
Eaﬂmﬂ:e Orwerride _5mu5 Andk Oate T
Estimate Owenide By Esti Guanide Ba
Approgriation Type WX Infra Ry IB
Costs & Funds Summary
Costs & Funds Summary a
Job Costs Job Funds Measure Category Job Hours Jab Cost Estimate Job Cost Actual Limg Hem Actual Total Cost
Bl
(2] 3103459 d
LIHEAP 562,00 Health & Safaty 2.50 5858 24 5103459 Operations 56,063,186
L
Actual Job Cosls 709775 WxRDY 000 Repairs 000 S0.00 50000 Health & Safely 51,034 55
1 =i}
Total Reductions 5000 BIL £5.001 16 ECM 3100 S4.06193 56,063 16 Baseload Operations $000 | L
Nt Cost $1.097.75 Innvoice Amount §7.087.75 Total Hours 3350 92017 §7.097.75 Total §7.097.75
Jab Measures
Expand AR | Collapsa Al Tiotal Measures: 12
Linit OF Raduction Raady Faor Month Med
Measure EIR Maasuremend Labar Hours Cuanlity Unit Cost Todal Cost Type Reductian Fund I Amouni Invaice Invaiced Installed
ABDO45 - Air Sealing - CFMED Estimate: 14.7& 1476 §1.306253 §1.928.03
* e Ak Sealing m Reduction Actual 12.00 611 54 15761 £2 54030 iz e e e b hag 23 s
®  DIADIS . Attic Insulation Estimate: 2 32 258 5165 542510
i ] 1, A
* @ Blown Cellulose . Unfloored R30 10 b Actual 7.50 258 $4.099147 s10s758 O . - WERES K L ¢ i
®  DIADRD - Anic insulation Eslimate: 536 412 5185 5762 .1
fi N 50.00 BiL $143.73 f Aug 2023 M
. Blown Cellulose - Unfioored RS = Actual 10.00 a2 §3.475073 s = y i

/)ﬂlllﬂﬂllﬂl’ﬂ 14 4




Work Order

WisWAP Crew Work Order Report (Crew)

WisWap Buildimg # - 199432
Audit Notes:
Landlord Name:

Landlord Home
Landlord Work Phone:
Wiswap Job #: 1533857

Customer:
Grantee Jokb #:

Address:
Auditor:
Auditor Phone:

Home Phone:
Audit Completion 051 3482022
Date: Work Phone:
Creww:

Email Address:

Job Comments:

Umnit # Measure and Work Description Estimate Actual
Umit Chuantity Labor Total Cost Chuamntit Labor | Total Cost Measure NHotes
Hours W Hours
Building |ABD045 - Air Sealing CFM S0 147500 14785 1,928.03 G11.00 1200 322,540 30 | Crew noted this took extra time seal up all cracks &
Spec: Reducti holes.
on

Building |DLA035 - Blowen Cellulose - Unfloored =g ft 258.00 2.32 425 70 258.00 7.50 21,057.52 | O] - blow under and aver - Crew noted this
Building |DL2040 - Blowwn Cellulose - Unfloored =g ft 412,00 5.386 ST82.20 412,00 10,00 21, 431.73 | callar beam attic - 0 to R-11 batt - Crew noted this
Building |JHSMO10 - Disposable Fiters job 1.00 020 5000 1.00 0.25 7S 94
Building |JHSMO020 - RepairfReplaced/add o 1.00 020 =40 00 1.00 025 241 .54 | slot cover
Building |JHSMO3S - Seal Ducts job 1.00 1.09 =45 00 1.00 0.50 =62 00
Building |PCFLO7TO - LED Bulb each 5,00 050 42 00 5,00 0.50 F82.07|6 bulbs
Building |XHAQOO0S - Combustion Appliance each 1.00 0.50 42 54 1.00 0.50 S52.00| 542 54 1822,
Building |XHAQO1D - Dryer Wenting each 1.00 1.00 29375 1.00 1.00 S1565.49| 593 .75 1/SMEZ - Crew noted this took extra time

Totals: 2 157 .00 26.02 $3,420.22| 1,292.00 32.50 55,512,665

nomeenergy -+
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Welcome PHIL CROW [Sign Out]
State of Wisconsin-DEHCR - State Of Wisconsin - 99

Dashboard Referrals

Buildings | QA

Applications

Contracts

Organization Contacts Admin

Reports

@ Edit Job @ Delete Job @ Add/Edit Measures @ Remove Job Completion Date @ Add Rework Job @ Print Work Order @ Manage QA Inspection @ Print QA Scoring
@ Void Job @ Export Measures
Actions Actions Actions Actions Actions Actions Actions
Expand All || Collapse All Total Measures: 12
Unit Of Reduction Ready For Month Mot
Measure SR Measurement Labor Hours Quantity Unit Cost Total Cost Type Reduction Fund Invoice Amount Invoice Invoiced Installed
@  ABDO045 - Air Sealing e CFM50 Estimate: 14.76 1476 $1.306253 $1,928.03 - $0.00 - $2540.30 - s .
. one . ,540. es u 0
@ Air Sealing Reduction Actual: 12.00 611 $4.15761 $2 540.30 g
§ ESTIMATED ACTUAL
Unit Numbers
Quantity Labor Hours Unit Cost Total Cost Quantity Labor Hours Unit Cost Total Cost
Building 1476 14.76 51.306253 $1,928.03 611 12.00 $4.15761 $2,540.30
ADDITIONAL DATA
As-Is CFM50 Final CFM50
=]
4337 3726
N
Work Performed By:  In-House g
Notes:  Crew noted this took extra time seal up all cracks & holes. g
@ DIAD35 - Attic Insulation 5 " Estimate: 2.32 258 5165 42570 N $0.00 BIL $1.057.58 v A 2023 N B
@  Blown Cellulose - Unfloored R30 : > Actual: 7.50 258 $4.099147 $1,057.58 one . I & 4 °
: ESTIMATED ACTUAL
Unit Numbers
Quantity Labor Hours Unit Cost Total Cost Quantity Labor Hours Unit Cost Total Cost
Building 258 2.32 $1.65 $425.70 258 7.50 54.099147 $1.057.58
ADDITIONAL DATA
Added Insulation Type Flooring Type R-Value Added Existing R-Value
Blown Cellulose, unfloored Floored 11.25
Work Performed By:  In-House
Not OCJ - blow under and over - Crew noted this access was hard & took extra time
otes:
due to having to cut stucco gable vent to make bigger to access. -

nomeenergy -+




ﬂﬂ”’ﬂ E”gr ﬂy+ Documents

Required Doc Uploaded Doc
Dashboard  Referrals |BUNGINGS™ QA  Applications  Contracts  Organization  Contacts TEETIEFE TE=Eri Count Count
QEditJob  @Deletedob | ¢ Add/EditMeasures | @ Remove Job Completion Date | @ Add Rework Job | @ Print Work Order 4 Group Name: Building
@ Void Job @ Export Measures
Actions Actions Actions Actions Actions »  Verification of Ownership Verification of Ownership is required 1 1 Manage
Job Information
»  Signed Work Agreement Signed Weork Agreement is required 1 1 Manage
Business COULEECAP, INC - WX
Contract 00WX2324.22- (2024) . L .
Job Kind Weatherization »  Health and Safety Checklist Health and Safety Checklist is required. 1 1 Manage
Job Type Original J Audit Field Data Collection F
ield Data Collection Form
Job Status COMPLETE > Audit Field Data Collection Form and notes is required. 1 1 Manage
Job Invoice Status PROCESSED Gran Saiies
Cumulative SIR 1 =
Estimate Override Status »  Audit Photos Audit Photos 0 96 Manage
Estimate Override By Esti
Appropriation Type WX Infra it 4 Group Name: Job
Costs & Funds Summary »  Signed Completion Certificate Signed Completion Certificate is required 1 1 Manage
»  Diagnostic Workbook Diagnostic Workbook is required 1 1 Manage
Job Costs Job Funds Measur
Therm Calculator is required when audit is uploaded and fuel
PB $1,034.53 »  Therm Calculator . . q P 1 1 Manage
adjustment is used.
LIHEAP 562.00
Actual Job Costs §7.097.75 WxRDY $0.00 Building Permit Building Permit is required (not required on every unit). 0 0 Manage
Total Reducti 0.00 DOE QCI Form is required when DOE or BIL fund is used on
otal Reductions $ BIL $6.001.16 » DOEQCIForm 4 1 1 Manage
measure.
Met Cost $7,097.75 Invoice Amount §7.097.75
Refusal of Ventilation Refusal of Ventilation is required. 0 0 Manage
Job Measures
Expand All || Collapse Al Lead Work Documentation Lead Work Documentation. 0 0 Manage
Unit Of
Measure SIR Measurement Labor Hours » ACM Work Documentation ACM Work Documentation. 0 1 Manage
@ ABDO45 - Air Sealing CFM50 Estimate: 14.76
' e Air Sealing 044 Reduction Actual: 12.00 Rework Documentation Rework Documentation 0 0 Manage
® DIAD35 - Attic Insulation Estimate: 2.32 zou ST THZTTU
» 143 sq ft None $0.00 BIL $1,057.58 es Aug 2023 No
@ Blown Cellulose - Unfloored R30 Actual: 7.50 258 $4.099147 $1,057.58
@ DIA040 - Attic Insulation Estimate: 5.36 412 §1.85 $762.20
» sq ft None $0.00 BIL $1,431.73 Yes Aug 2023 No
@ Blown Cellulose - Unfloored R38 Actual: 10.00 412 $3.475073 $1.431.73
1L CRAMA N Uaontines Contanas
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Reports
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Dashboard  Referrals Buildings QA  Applications  Contracts  Organization Confacts  Admin Reports
@ Manage Reports | @ Create Client List

Actions Actions

WHEAP ‘ WISWAP ‘ PROGRAM SERVICE | HAF WERA = LIHWAP | S35G | HCRI

WISWAP Reports
Fiscal Building and Units Job Costing Quality Assurance
@ Average Invoice Cost Per Unit @ Building and Unit Counts @ Average Cost Per Measure @ QAInspection Status Report
@ Expenditure Detail by Grantee @ DOE Quarterly Report @ Contract Planning
@ Expenditure Summary by Fund @ Monthly Production Vs Contract @ DOE Average Cost Per Unit
@ Interest Income Allocation Plan @ Funds Remaining
@ Reasons Deferred Report @ Grantee Measure Defaults
@ Weatherization Unit Duration @ Measure Cost Details Report
o i o j @ Measure Exception Report
@ Weatherization Unit Status Report : i
& s i @ Unit Counts by Fund _
OGS e pont @ Unit Measure Frequency And e
Average Cost i
@ Wx Readiness
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* Emily Nash

* Joely Pope

 Eric Beaton
 Phil Crow
* Robert Leuchs



mailto:emnash@ihcda.IN.gov
mailto:JoPope@ihcda.IN.gov
mailto:eric.beaton@state.ma.us
mailto:phil.crow@wisconsin.gov
mailto:Robert.Leuchs@vermont.gov
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