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Who’s on the call?

State Grantee Local 
Subgrantee Training Provider

National/Federal 
Partner Contractor



Navigating Success: Career Paths in 
Weatherization

Today’s Agenda

• What is a career path?
• Weatherization career paths 

& workforce resources 
• The positive impact of career 

paths
• Weatherization Career Path 

Toolkit walkthrough

Speakers

Allison Moe – National 
Renewable Energy Laboratory

Kye Garvin – National 
Association of State 

Community Service Programs
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What is a Career 
Path?

For some workers to feel engaged in 
their work, it can help to know from the 
start that there is the opportunity for 
them to grow in their skills/ capabilities, 
responsibilities, and wages.

A streamlined career pathway is a clear 
sequence of employer-validated 
education, credentials, and 
experience that allow workers to obtain 
employment and advance to jobs with 
progressively more responsibility and 
fair compensation.
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Source: 
https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Career%20Pathways%20Fact
%20Sheet_Final_map.pdf
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What is a Career Path?

https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Career%20Pathways%20Fact%20Sheet_Final_map.pdf
https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Career%20Pathways%20Fact%20Sheet_Final_map.pdf
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Delivering health and safety 
improvements and utility bill savings to 
households requires skilled and 
passionate professionals.

Across the country, the Weatherization 
Assistance Program supports 8,500 
career-track jobs.

The Weatherization Workforce

Photo from the Energy Resource Center

https://www.energy.gov/sites/default/files/2023-08/2023-WAP-Fact-Sheet.pdf 

https://www.energy.gov/sites/default/files/2023-08/2023-WAP-Fact-Sheet.pdf
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Client Intake 
Specialist

Energy AuditorCrew LeaderRetrofit Installer Quality Control 
Inspector 

WAP Program 
Manager

Weatherization Career Pathways



8

• Earn while you learn 
(all training is provided free to you)

• Steady/ongoing work
• Competitive pay and benefits
• Career advancement opportunities
• Nationally recognized certifications
• You are part of a national network
• You are helping your community and the 

environment, every day.

Benefits of Working in Weatherization

Photo by Energy Resource Center (ERC)



Apprenticeship 
Career Pathways

Apprenticeship is a 
training and employment 
model based on 
providing clear pathways 
for workers to gain 
knowledge and skills. 
The employee can grow 
in responsibility and 
compensation in a 
predictable and agreed-
upon way.
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https://sws.nrel.gov/image-search


Poll - Have you 
considered using an 
apprenticeship 
model? 

• Yes, we are using 
one now

• No, that won’t work 
for our program

• We are considering 
it and want to learn 
more
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Weatherization Workforce Resources

NASCSP Resources & Tools:
• Weatherization Wage Tools

• Customizable Weatherization 
Career Exploration Presentation

• Weatherization Career Fliers

• Weatherization Workforce 
Webinars & Presentations

• Weatherization Career Path Toolkit

• Weatherization Workforce Blogs
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National Partner Resources:
• IREC Green Workforce Connect

• IREC Apprenticeships in Clean 
Energy Network

• NREL Weatherization Resources

• NREL SWS, Job Aids, & Installer 
Badges

• WAP Workforce Development 
Toolkit

• And so much more… 

https://nascsp.org/workforce-resources-and-tools/
https://greenworkforceconnect.org/
https://irecusa.org/programs/ace-network/
https://irecusa.org/programs/ace-network/
https://www.nrel.gov/state-local-tribal/weatherization.html
https://sws.nrel.gov/installerbadges
https://sws.nrel.gov/installerbadges
https://sws.nrel.gov/installerbadges
https://sws.nrel.gov/installerbadges


Weatherization Career Exploration Presentation
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Fully customizable/editable 
“Exploring Careers in 
Weatherization” template side 
deck with instructions included!

The presentation contains 
speaker notes, optional slides, 
and group activities. 

https://nascsp.org/workforce-resources-and-tools/

https://nascsp.org/workforce-resources-and-tools/


NASCSP and NREL created 
Weatherization Career Fliers from 
the 2021 Wage Survey Data.
• Customizable Outreach 

Resource
• Includes both National & State 

Specific Averages
• Available in Spanish!
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WAP Career Fliers

https://nascsp.org/wp-content/uploads/2022/02/National-WX-Career-Flyer.pdf


Weatherization Career Path Toolkit
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Customizable toolkit to help 
• identify skill & training 

requirements, 
• align with organizational needs, 

and
• promote career advancement.
Includes instructions, examples, 
career path visuals, and KSA lists. 

Walkthrough at the end of the webinar
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Green Buildings Career Map

https://greenbuildingscareermap.org/

https://greenbuildingscareermap.org/
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Retrofit Installer Badges

• Each Badge defines desired 
outcome, criteria to verify, 
applicable material requirements, 
and reference to SWS/standards.

• NREL is working to develop four 
new diagnostic testing Badges: 

– Blower Door Testing
– Combustion Safety Testing
– Thermal Imaging
– Pressure Diagnostics.

https://sws.nrel.gov/installerbadges 

https://sws.nrel.gov/installerbadges
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Installer Badges Platform

NREL is building out the 
Retrofit Installer Badges into 
the WAP learning 
management system: 
https://wap.litmos.com. 

 Available for pilot testers

https://wap.litmos.com/


Poll - Have you used 
any of the previously 
mentioned resources 
to explore or explain 
weatherization 
career paths? If so, 
which ones? 
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Weatherization Wage Data

Weatherization Career Fliers

WAP Career Exploration Presentation

IREC Green Workforce Connect

IREC Green Buildings Career Map

NREL Installer Badges

WAP Workforce Development Toolkit

I haven’t used any of these. Thank you for sharing



The Impact of 
Career Paths
• Increased recruitment and 

retention
• Enhanced workforce 

satisfaction
• Streamlined training plan 

development
• Potential for other 

initiatives based on the 
career path (minimum 
wages, training 
opportunities, etc.)
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Give them a reason 
to JOIN & STAY!

Communicating the 
career path and 
opportunities that 
weatherization provides 
can improve both 
recruitment and 
retention efforts.  
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Workforce Satisfaction

Enhance workforce satisfaction 
by providing employees with a 
sense of direction and purpose.

Understanding the potential for 
advancement and skill 
development within the 
program can lead to increased 
motivation, engagement, and a 
feeling of being valued.
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Weatherization Success 
Stories

NASCSP State of Poverty Blogs
• Two recent articles about the impact of 

wages in weatherization include career 
path examples. 

Successes & Solutions Center of the 
Weatherization Assistance Program
• This provides a centralized and 

searchable hub for successful solutions 
(big and small) that are helping WAP 
organizations.
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https://nascsp.org/blog/
https://www.energy.gov/scep/wap/successes-solutions-center
https://www.energy.gov/scep/wap/successes-solutions-center


Let’s take a quick break before we dig into the 
Weatherization Career Path Toolkit. 

• Would anyone like to share an impact or success story about 
career paths (and/or wage initiatives)?

• Are there any questions or comments? Feel free to enter them 
into the chat, Q&A, or raise your hand.

3/27/2024 NASCSP 25

Questions?



Weatherization 
Career Path 

Toolkit
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Weatherization Career Path Toolkit
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Customizable toolkit to help 
• identify skill & training 

requirements, 
• align with organizational needs, 

and
• promote career advancement.
Includes instructions, examples, 
career path visuals, and KSA lists. 
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To download the 
toolkit, check out the 
NASCSP Workforces 
Resources & Tools 
webpage. 

https://nascsp.org/wor
kforce-resources-and-
tools/
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Weatherization Career Path Toolkit

https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/


After downloading, it is 
recommended to create a 
folder for all the resources 
to be saved in one place. 

You may also want to 
create a separate folder to 
store the organizational 
documents created. 
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Weatherization Career Path Toolkit



Weatherization 
Career Path 

Toolkit
Walkthrough from 
download to use – 
Screen Share.

See the recorded 
webinar video for 
additional details 
and how-to.  
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Poll - 
Weatherization 
Career Path Toolkit

• Did you find this 
webinar helpful? 
• Do you think the 
Career Path Toolkit is 
a useful resource? 
• Is there anything 
we could do to 
improve the toolkit?

3/27/2024 NASCSP 33



Final Thoughts & 
Next Steps

• Are you considering 
implementing a career path 
in your program? 
• Is there anything we can 
do to assist with those 
efforts? 
• Have you already 
implemented a career path 
(or wage initiative) in your 
program? If so, would you 
be willing to share the 
impact or success story? 

3/27/2024 NASCSP 34



Coming in 2024!

3/27/2024

• NASCSP will conduct a national 
Weatherization Workforce and Wage 
Survey.

• The data will be used to update and populate 
customized career fliers in both English and 
Spanish.

• NASCSP will host a training webinar with 
Grantees and Subgrantees prior to launching 
the survey.

N
A

SC
SP
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Save the Date!

NASCSP Annual 
Training Conference 
September 16 – 20, 2024
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Thank You! 
Questions or comments?

Kye Garvin

WAP Workforce Program Manager

NASCSP 

kgarvin@nascsp.org

(202)-370-8420

www.Nascsp.org 
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