ion

1zat

Career Paths in Weather
March 27, 2024

Navigating Success




Who's on the call?

Local
Subgrantee

State Grantee Training Provider

National/Federal

B rther Contractor

NASCSP



Navigating Success: Career Paths in

Weatherization
Today's Agenda Speakers
* What is a career path? Allison Moe - National
« Weatherization career paths Renewable Energy Laboratory
& workforce resources
* The positive impact of career Kye Garvin - National
paths Association of State
» Weatherization Career Path Community Service Programs

Toolkit walkthrough

3/27/2024 NASCSP 3



What is a Career
Path?

For some workers to feel engaged in
their work, it can help to know from the
start that there is the opportunity for
them to grow in their skills/ capabilities,
responsibilities, and wages.

A streamlined career pathway is a clear
sequence of employer-validated
education, credentials, and <
experience that allow workers to obtain
employment and advance to jobs with
progressively more responsibility and
fair compensation.

3/27/2024 NASCSP




What is a Career Path?
Streamlined Career

Pathways Diag ram Educational Experience

Employer-validated certifications,
credentials, and degrees

Education System = 4 ‘ - ‘ —— Outcomes
Career

Participant Entry-Level Mid-Level Advanced-Level Advancement
Career Pathway Jobs Jobs : Jobs Growth in

Wages

Employment

Workforce System Stability

Participant

Support '
Community Work Experience
Partners _ é

Skills development and work-based learnin
Funding 4 e 4

Source:

https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Career%20Pathways%20Fact
%20Sheet Final map.pdf

3/27/2024 NASCSP 5



https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Career%20Pathways%20Fact%20Sheet_Final_map.pdf
https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Career%20Pathways%20Fact%20Sheet_Final_map.pdf

The Weatherization Workforce

Delivering health and safety
improvements and utility bill savings to
households requires skilled and
passionate professionals.

Across the country, the Weatherization
Assistance Program supports 8,500
career-track jobs.

https://www.energy.gov/sites/default/files/2023-08/2023-WAP-Fact-Sheet.pdf



https://www.energy.gov/sites/default/files/2023-08/2023-WAP-Fact-Sheet.pdf

Weatherization Career Pathways

Retrofit Installer  Crew Leader Energy Auditor Quality Control Client Intake WAP Program
Inspector Specialist Manager



Benefits of Working in Weatherization

* Earn while you learn
(all training is provided free to you)

 Steady/ongoing work

* Competitive pay and benefits

e Career advancement opportunities
* Nationally recognized certifications
* You are part of a national network

* You are helping your community and the
environment, every day.
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Apprenticeship
Career Pathways

Apprenticeship is a
training and employment
modeﬂoased on

roviding clear pathways
or workers to gain
knowledge and skills.

The employee can grow
in responsibility ang
compensation in a
predictable and agreed-
upon way.

3/27/2024 NASCSP

Source:


https://sws.nrel.gov/image-search

Poll - Have you
considered using an
apprenticeship
model?

* Yes, we are using
one now

* No, that won't work
for our program

* We are considering
it and want to learn
more

3/27/2024

NASCSP




Weatherization Workforce Resources

NASCSP Resources & Tools: National Partner Resources:

* Weatherization Wage Tools « IREC Green Workforce Connect

» Customizable Weatherization « IREC Apprenticeships in Clean
Career Exploration Presentation Energy Network

* Weatherization Career Fliers « NREL Weatherization Resources

» Weatherization Workforce « NREL SWS, Job Aids, & Installer
Webinars & Presentations Badges

* Weatherization Career Path Toolkit « WAP Workforce Development

Toolkit

» Weatherization Workforce Blogs
* And so much more...

3/27/2024 NASCSP
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https://nascsp.org/workforce-resources-and-tools/
https://greenworkforceconnect.org/
https://irecusa.org/programs/ace-network/
https://irecusa.org/programs/ace-network/
https://www.nrel.gov/state-local-tribal/weatherization.html
https://sws.nrel.gov/installerbadges
https://sws.nrel.gov/installerbadges
https://sws.nrel.gov/installerbadges
https://sws.nrel.gov/installerbadges

Weatherization Career Exploration Presentation

& WEATHERIZATION
CAREERS

Fully customizable/editable cevloring Coreers s
1" Exp I Or| ng Ca reers In Home Energy Professional
Weatherization” template side B = e

deck with instructions included!
60006 @

The presentation contains — e
spea ker notes’ O ptl ona | Sl |d esl Benefits of Working in Weatherization
a n d g ro u p a CtiViti es . . [E;Ir:r::iil:gvizuplrziir:ed free to you)

= Steady/ongoing work
= Competitive pay and benefits
= Career advancement opportunities
= Nationally recognized certifications
https://nascsp.org/workforce-resources-and-tools/ « You are part of a national network
* You are helping your community
and the environment, every day.

12
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WAP Career Fliers

NASCSP and NREL created
Weatherization Career Fliers from
the 2021 Wage Survey Data.

 Customizable Outreach
Resource

* Includes both National & State
Specific Averages

 Available in Spanish!

WEATHERIZATION
CAREERS

Why start a career in weatherization?

¢

- Eafn competitive wages while you learn — the cost of + Your skills and experience maove with you anywhere in the
your training is covered. country. Since 1976, weatherization has grown into a
+ Paid benefits can include health care, retirement, rultibillion-dollar industry, with work in every county and state.
vacation, and sick leave. + Your work can improve your neighborhood and help the
« Choose a career pathway that is technical o mast vulnerable residents by making their homes safer 1o
administrative, depending on your interest. live in and mare energy-efficient.
Do you have a... Sample Career Pathway oo et
= Willingness to learn? rai
= Positive attitude and strong Technician |m]
work ethic?
+ Desire to help your cammunity ._> _) g@ %
el thienuafinngntt 02 ¥ears 23¥ears 1-2¥ears 34 Years
Then a career in weatherization z :
may be a good fit for you!

Typical Roles and Wages® ... o i wtuet tiee s s s sy s

Retrofit Installer Technician Quality Control Inspector
Installs home energy-saving upgrades ~ Ensures quality and completion of
$13.50-$18.50/hr. 52400 - 138 68 e installed energy-saving upgrades

$19.50-$25.50/hr. 540,50 - 553404

9@9 Crew Leader
e 5urerises installation of home ﬂ. Client Intake Specialist
a energy-saving upgrades t Canfirms client eligibility for the program

$16.50-$21.50/hr. 53420 - 544 720e | $14.50-519.50/hr. 5i0, 160 - 540 560er

[t Energy Auditor ® (% WAP Program Manager
Examines homes toidentify ‘g' Oversees program staff, planning,
enengy-saving upgrades and perfarmance.
$17.50-$23.50/hr. 540 - 42,28 e $22.50-$32.50/hr. 5480 - 567600mr

Leamn more at

https://nascsp.org/wage-surveys/

*Wage mnges repvesent e 257 fo 75 pemenitle of worien

March 2022 A=NASCSP mlﬂ,ﬁ%‘:
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https://nascsp.org/wp-content/uploads/2022/02/National-WX-Career-Flyer.pdf

Weatherization Career Path Toolkit

Customizable toolkit to help

* identify skill & training
requirements,

- align with organizational needs,
and

* promote career advancement.

Includes instructions, examples,
career path visuals, and KSA lists.

Walkthrough at the end of the webinar

NASCSP 14



Introducing...

B
CONNECT

Home How It Works Resource Hub About Us Q

CONNECT.rs [P

Professional in Oklahoma

bl 4
CONNECT

e Discover career pathways
and explore entry points

o2l
CONNECT

e Access various resources

Home How Il Works -

Determine if this work is a
good fit for them Connect Now

e Connect to their local
weatherization employer or
training center



>

| FanV - Fa - - -~ : % ~ Home How It Works Resource Hub -
4 » AKe adavantage ot our CONNECT

Resource Hub for
Organizations

Up-to-date resources and guides for
local program providers, training
centers, employers, community based
organizations, and contractors,

Resource Hub!

About Us Q ‘ | Comnectow’

Top Resources
L"‘

Access workforce development resources on

the Green Workforce Connect platform! Find up-to-date

resources for local program providers, training centers,
community based organizations, and contractors.

hbsut Green Warkforce
Connect: Recruiting...

Qutreach and Engagement
Toolkit for Weatherization...

Template Job Descriptiens for
Kay Weatherization Assistance...

Dotk cilal

emEEe s o0 o ey sy mlie s son o

et el

e Career exploration information for job seekers
Job description templates for key roles
Recruitment and outreach messaging to reach
underrepresented populations, including youth
Links to commonly requested program resources
Project information and upcoming events
“Contractor’s Guide to Success”

DOE Appraved State
Weatherization Assistance...

2019 DOE Weatharzation
Assistance Program Briefing...

IREC Bast Practices for Solar
Energy Education and Training

IREC Accredilation for Clean
Energy and Weatheri zation...

Cultivating a Diverse and Skilled
Talent Pipaline for the Equitabl...

Installer Badges Toolkit




Green Buildings Career Map

‘ BUILDINGS
CAREER MAF ABCUT THIS MAR ABCHUT THIS INCAISTRY RESGLURCES WEATHERIZATION
= _

New Weatherization
information and
pathways!

MID-LEVEL

https://greenbuildingscareermap.org/

ENTRY

Architecture, Ergineering Building iz g Parferminzy e 4 zasine tial & Multifamily
8  LOther Professional OperationaFacility |§ -ommmrasEneree el ingtruction &
Services Management Cm e ey acrareen fetToiitting

17



https://greenbuildingscareermap.org/

Retrofit Installer Badges

 Each Badge defines desired
outcome, criteria to verify,
applicable material requirements,
and reference to SWS/standards.

* NREL is working to develop four
new diagnostic testing Badges:

— Blower Door Testing

— Combustion Safety Testing

— Thermal Imaging

— Pressure Diagnostics.
https://sws.nrel.gov/installerbadges

LINREL g

Installer Badges Toolkit

The Installer Badges Toolkit provides

a flexible, customizable model for a
competency-based apprenticeship
approach to training and skills recognition
across the home energy retrofit industry.

The Mational Renewable Energy Lab (NREL) and the US.
Departrmient of Enengy (DOE) Weatherization Assistance
Program {WAP) are collaborating with the home energy
retrofit industry to support the development of skilled
workers, The Installer Badges Toolkit provides a flexible,
customizable, and valuntary approach to training and
skills recognition for WAP implementers, utility programs,
private sector workers, and contractors. it can be the basis
of a competency-based Reqgistered Apprenticeship, which
offers greater Aexibility and options fior addressing talent
development needs through apprenticeship, detailed here

A Flexible, Customizable Skills Verification Toolkit

The Installer Badges Toolkit consists of 25 Badges, each
representing different enengy efficiency tasks that an installer
perform on a hame. Each Badge defines the desired
outcome, criteria to verify, applicable material requirernenits,
and references to SWS or other relevant standards. Workers
earn Badges by completing each task and receiving approwval
from a qualified supervisor. To track progress, trainers o
sponsors can provide workers with a physical Badges Passport
or a digital badqing platform.

The Badges provide a consistent approach 1o taining by
ensuring that instalbars in different regions are learning the
samie skills nationwide. Organizations can also customize the
Toolkit by choosing only those Badges that are relevant to
thedir program

‘Whether workers eam Badges on the job with supenvisor
approval or at a training ce nite, the wor k guality requirements
are consistent. This allows workers o transfer applicable

NREL | 18


https://sws.nrel.gov/installerbadges

Installer Badges Platform

NREL is building out the
Retrofit Installer Badges into
the WAP learning
management system:
https://wap.litmos.com.

1 Available for pilot testers

‘@ SCEP

Content Library

Home  Content Library

- Quick Start Guide

Weatherization Assistance Program

Achievements Live Sessions Instructor

)~ Guia de inicio rapido

Q, Search content by title, description, or tags

Content Type ~
[ courses

[ Learning Paths

Languages ~
Q Languages

No languages found.

Tags A
Q Tags

O grantee
[ subgrantee

 Reset fiters Sor: Detauty =

Learning Path

Introduction

Learn about how the WAP is structured and the layers of gove...

Learning Path
Planning and Budget

Learn effective steps for planning to meet production goals ...

Learning Path

Procurement

Learn the major steps of procuring equipment, materials and ...

NREL

19


https://wap.litmos.com/

Poll - Have you used
any of the previously
mentioned resources

to explore or explain
weatherization
career paths? If so,
which ones?

3/27/2024

20



NASCSP

The Impact of
Career Paths

e Increased recruitment and
retention

e Enhanced workforce
satisfaction

 Streamlined training plan
development

* Potential for other
initiatives based on the
career path (minimum
wages, training
opportunities, etc.)

21



Give them a reason
to JOIN & STAY!

Communicating the
career path and
opportunities that
weatherization provides
can improve both
recruitment and
retention efforts.

NASCSP 22



Workforce Satisfaction

Enhance workforce satistaction
by providing employees with a
sense of direction and purpose.

Understanding the potential for
advancement and skill
development within the
program can lead to increased
motivation, engagement, and a
feeling of being valued.

3/27/2024 NASCSP



Weatherization Success
Stories

NASCSP State of Poverty Blogs

» Two recent articles about the impact of
wages in weatherization include career
path examples.

Successes & Solutions Center of the
Weatherization Assistance Program

* This provides a centralized and
searchable hub for successful solutions
(big and small) that are helping WAP
organizations.

3/27/2024 NASCSP



https://nascsp.org/blog/
https://www.energy.gov/scep/wap/successes-solutions-center
https://www.energy.gov/scep/wap/successes-solutions-center

Let's take a quick break before we dig into the
Weatherization Career Path Toolkit.

* Would anyone like to share an impact or success story about
career paths (and/or wage initiatives)?

* Are there any questions or comments? Feel free to enter them
into the chat, Q&A, or raise your hand.

3/27/2024 NASCSP 25



Weatherization
Career Path
Toolkit

26



Weatherization Career Path Toolkit

Customizable toolkit to help

* identify skill & training
requirements,

- align with organizational needs,
and

* promote career advancement.

Includes instructions, examples,
career path visuals, and KSA lists.

NASCSP 27



3/27/2024

Salary Schedule Example

ST

The example provided is what a lot of organizations use to
communicate the career path for weatherization employees.

This example uses "Grades" and "Steps" for the weatherization
career advancements. These are normally based on experience
(time) and/or merit.

NASCSP

28
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Grade 2

Using the toolkit, you can create a
visual career path using existing
information.

The example here has additional
opportunities for advancement

based on training and/or
other accomplishments.

|5ee RIT KSA Tool for advancem ent reguiremernts]

Retrofit Installer - Step 12
Retrofit Inskal ler - Step B
Retrofit Instal ler - Step 4

Retrofit Instal ler - Shep 1 S, w0 - 5o, 00

3 monthst+ experience

SRE, 300K - G0

Retrofit Installer - Entry Level

0-3 months experience

NASCSP

[52e CLKSA Tool for advancement reguirements)

Crew Leader - S5tep 12

Crew Leader - 5tep B

Crew Leader - Step 4

Advancement

Fromotion to CL or EA
Crew Leader Training
Frofessional Development
Advancement
Dimgnostic Training
Air S=aling Training
Merit
Advancerment
Building Analyst Technician
Building Science Principles
Merit
Advancement
EPA REP Lead Training
C15HA 10 Certification
Merit
Aduancerment
Probationary peniod completed

Career Path Toolkit Example

Grode 4

P, WM - G, 00

Retrofit Installer - Step 1 a0, 3 - SxM 00
Crew Leader - Entry Level Sa0,paH - S 00 O5HA 20 Cartification

Grade Up
1 Shep
1 Step

1 Skep
1 Skep
1 Step

2 Steps
1 Skep
1 Shep

1 step
1 Skep
1 Step

ToStepl

Advancement

Pramaotion to Energy Auditor
Energy Auditor Training
Total Building Performance
Advancement
Building Science Training
HVWAL Training

Advancerment
Advanced Diagnostic Testing
Insulstion Training

Advancement
Crew Leader Certification
Building Analyst Professional

Advancement

Grade Up
2 Steps

15tep
15tep

2 Eteps
1 8tep

2 Steps
1Step

To Step 1

29



Weatherization Career Path Toolkit

To download the
toolkit, check out the
NASCSP Workforces
Resources & Tools
webpage.

https://nascsp.org/wor
kforce-resources-and-
tools/

3/27/2024

# NA S C s"P Ao o @ FIND A PROVIDER

BOUT v CSBG v WAP v N

Workforce Resources and Tools

*‘NEW “Weatherization Career Path Toolkits

= Weatherization Career Path Toolkit

NASCSP WAP Career Path Toolkit Instructions
WAP Position Information & KSA Tools - BLANK
WAP Position Information & KSA Tools - EXAMPLE
WAP Field Staff Career Path - EXCEL EXAMPLE

WAP Field Staff Career Path - VISIO EXAMPLE

NASCSP 30


https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/

Weatherization Career Path Toolkit

' Weatherization Career Path Toolkit

After downloading, it is : Share  View

recommended tocreatea '« [] %% = L X =p W 2o
folder for all the resources ' ™ @ emesonan Mo Copy Delete Rename - New Rt
to be saved in one place.  cie Organize New Oy

> WAP Career Path Webinar » Weatherization Career Path Toolkit

£

~ |:| MName Status
ess

You may also want to
create a separate folder to .
store the organizational
documents created.

~ Organization Career Path

NASCSP_ WAP-Career-Path-Toolkit-Instructio...
@ WAP Field Staff Career Path - VISIO EXAMPL...
WAP-Field-Staff-Career-Path-EXCEL-EXAMPL...
WAP-Position-Information-KSA-Tools-BLAN...
WAP-Position-Information-KSA-Tools-EXAM...

OO O S
ONONONONONO)

ials and Logins

3/27/2024 NASCSP 31
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Weatherization
Career Path
Toolkit

Walkthrough from
download to use -
Screen Share.

See the recorded
webinar video for
additional details
and how-to.



Poll -
Weatherization
Career Path Toolkit

* Did you find this
webinar helpful?
* Do you think the

Career Path Toolkit is
a useful resource?

* Is there anything
we could do to
improve the toolkit?

3/27/2024
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NASCSP

Final Thoughts &
Next Steps

 Are you considering
implementing a career path
In your program??

* |s there anything we can
do to assist with those
efforts?

e Have you already
implemented a career path
(or wage initiative) in your
Brogram? If so, would you
e willing to share the
Impact or success story?

34



.........

v¢0¢/L2/€

NASCSP will conduct a national
Weatherization Workforce and Wage
Survey.

dSOSVN

The data will be used to update and populate
customized career fliers in both English and
Spanish.

NASCSP will host a training webinar with
Grantees and Subgrantees prior to launching
the survey.




Save the Date!

NASCSP Annual
Training Conference
September 16 — 20, 2024

3/27/2024 NASCSP
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NASCSP

Thank You!

Questions or comments?

Kye Garvin

WAP Workforce Program Manager
NASCSP

kgarvin@nascsp.org

(202)-370-8420

www.Nascsp.org

37
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