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Customizable Weatherization 
Career Exploration Presentation

Weatherization Career Path Toolkit

Partnering with High School, 
Community College, and Vocational 
School Programs Webinar 

Workforce Resources and Tools

3/7/2024 NASCSP 6

*New* Workforce Resources & Tools

https://nascsp.org/workforce-resources-and-tools/#:%7E:text=*NEW*Customizable%20Weatherization%20Career%20Exploration%20Presentation
https://nascsp.org/workforce-resources-and-tools/#:%7E:text=*NEW*Customizable%20Weatherization%20Career%20Exploration%20Presentation
https://nascsp.org/workforce-resources-and-tools/#:%7E:text=*NEW*Weatherization%20Career%20Path%20Toolkits
https://nascsp.org/workforce-resources-and-tools/#:%7E:text=*NEW*Partnering%20with%20High%20School%2C%20Community%20College%2C%20and%20Vocational%20School%20Programs
https://nascsp.org/workforce-resources-and-tools/#:%7E:text=*NEW*Partnering%20with%20High%20School%2C%20Community%20College%2C%20and%20Vocational%20School%20Programs
https://nascsp.org/workforce-resources-and-tools/#:%7E:text=*NEW*Partnering%20with%20High%20School%2C%20Community%20College%2C%20and%20Vocational%20School%20Programs
https://nascsp.org/workforce-resources-and-tools/


Weatherization Career Exploration Presentation

7

Fully customizable/editable
“Exploring Careers in 
Weatherization” template side 
deck with instructions included!

The presentation contains 
speaker notes, optional slides, 
and group activities. 



Weatherization Career Path Toolkit

NASCSP 10

Customizable toolkit to help 
• identify skill & training requirements, 
• align with organizational needs, and
• promote career advancement.
Includes instructions, examples, 
career path visuals, and KSA lists. 

Weatherization Career Path 
webinar planned for March 27th.

Register Here

https://us06web.zoom.us/webinar/register/WN_3hugsBhDT12z_664HNO6_w


Workforce 
Development 
Working Group

Meeting monthly since Nov ‘23

Currently working on the 2024 
NASCSP WAP Workforce & 
Wage Survey:
• First Draft being reviewed.

• WDWG will review at the end of 
March for final edits. 

• Planning for Workforce Survey 
launch Q2/Q3 2024! 
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NASCSP Weatherization Workforce Survey
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WAGE & 
BENEFIT DATA

RECRUITING & 
RETENTION 

INFORMATION

CONTRACTOR 
ENGAGEMENT

TRAINING 
INFORMATION

INNOVATIVE 
INITIATIVES & 

PRACTICES

CHALLENGES & 
OPPORTUNITY

Benefits of participating:
• State based average wage data to use 

for jobseeker engagement and 
workforce development.  

• Increased understanding of the impact 
of compensation on the workforce. 

• Enhanced awareness of challenges, 
opportunities, and innovation. 

• Tools and Resources for workforce 
development, recruiting, and retention. 

• Easier onboarding to Green Workforce 
Connect! Reach out to learn more. 



In Case You Missed It!

Workforce blogs about the 
impact of compensation in 
weatherization: 
• Empowering Weatherization 

Professionals: A Success Story 
from Southwest Georgia 
Community Action Council

• The Positive Impact of Fair 
Wages: Supporting the 
Weatherization Workforce
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https://nascsp.org/empowering-weatherization-professionals-a-success-story-from-southwest-georgia-community-action-council/
https://nascsp.org/empowering-weatherization-professionals-a-success-story-from-southwest-georgia-community-action-council/
https://nascsp.org/empowering-weatherization-professionals-a-success-story-from-southwest-georgia-community-action-council/
https://nascsp.org/empowering-weatherization-professionals-a-success-story-from-southwest-georgia-community-action-council/
https://nascsp.org/23918-2/
https://nascsp.org/23918-2/
https://nascsp.org/23918-2/


Aimee Gendusa-English 
Project Director, 
Energy Partnerships  
National Community 
Action Partnership (NCAP) 
aenglish@communityactio
npartnership.com 

mailto:tcucchiara@housingnm.org
mailto:tcucchiara@housingnm.org


Community Action Network

1000+ Agencies  |  44 State Associations  | 50+ State CSBG Offices| National Partners
More than 15 million served

Community Action changes people’s lives, embodies the spirit of hope, improves communities and                               
makes America a better place to live.  We care about the entire community and we are                                         

dedicated to helping people help themselves and each other.  



Subscribe to 
Weatherization Plus

E-Newsletter 



Follow 
@NcapEnergy 



Overview 

• Most hiring takes place at local agencies 
• Senior Associate, Weatherization Workforce 

Development: Chris Small 
• NREL, NCAP Weatherization Leadership 

Development Cohort 2024! 
• Energy Task Force - QCI Exam Committee

















1. How/where are people learning about weatherization jobs? What
 has worked for filling weatherization job openings?

Word of Mouth

Digital Media

Broadcast

Print Media

Weatherized home tenants, 
owners, neighbors (on-site)

Public housing
Job, career fairs

CAP agencies, Dept of Labor
Workforce development centers

Temp agencies
Military, esp retired
Places of worship

Flyers, postcards, 
leave behinds
newspaper adsSocial Media: LinkedIn, 

Facebook, TikTok, 
Snapchat - reels, 

images
Indeed

YouTube

Partner with local 
public media, PSAs

Radio - multiple 
languages



2. What would help to recruit underrepresented groups? What 
 messaging would raise awareness about WAP careers?

Digital Media

Broadcast

Social Media: LinkedIn, 
Facebook, TikTok, 
Snapchat - reels, 

images
Indeed

YouTube

Partner with local 
public media, PSAs

Radio - multiple 
languages

LANGUAGE & 
REPRESENTATION 

familiarity in images, videos

CAREER PATH
training

advancement
stability

Word of Mouth
Weatherized home tenants, 
owners, neighbors (on-site)

Public housing
Job, career fairs

CAP agencies, Dept of Labor
Workforce Development centers

Temp agencies
Military, esp retired
Places of worship

MISSION-
DRIVEN

connect to higher 
purpose, impact

Print Media
flyers, postcards, 

leave behinds
newspaper ads

INCENTIVES
$ stability 

allowances, 
stipends
gas cards



Broadcast
Partner with local 

public media, PSAs
Radio - multiple 

languages

Digital Media
Social Media: LinkedIn, 

Facebook, TikTok, 
Snapchat - reels, 

images
Indeed

YouTube

LANGUAGE & 
REPRESENTATION 

familiarity in images, videos

INCENTIVES
$ stability 

allowances, 
stipends
gas cards

MISSION-
DRIVEN

connect to higher 
purpose, impact

CAREER PATH
training

advancement
stability

Help people,
Help the planet. 

Unlimited opportunities to grow, advance.
Free training.
No degree needed.

You belong 
here.

3. What would you want someone to know about working in the weatherization?

Make money. 
Provide for loved ones.

Word of Mouth
Weatherized home tenants, 
owners, neighbors (on-site)

Public housing
Job, career fairs

CAP agencies, Dept of Labor
Workforce Development centers

Temp agencies
Military, esp retired
Places of worship

Print Media
flyers, postcards, 

leave behinds
newspaper ads









https://greenworkforceconnect.org/
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Weatherization Workforce 
Updates from NREL

Juliana Williams
NASCSP Winter Training Conference
March 13, 2024
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NREL 
Weatherization 

Support

The National Renewable Energy Laboratory 
(NREL) provides technical assistance and 
research to support high-quality work and 
highly qualified workers in the weatherization 
and home performance industry.

• Standard Work Specifications 
(SWS)

• Energy Auditor (EA) and Quality 
Control Inspector (QCI) credentials

• Retrofit Installer Badges and 3D 
houses

• Weatherization Assistant model
• Regional priority lists
• Impact assessment.

• Continuous Improvement Workshops
• Online programmatic trainings
• Stakeholder coordination
• Workforce development
• Innovation technical assistance
• Justice40 implementation.

ProgrammaticTechnical



Workforce Credential 
Updates
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EA and QCI Scheme Updates

• The EA/QCI Scheme Committee of subject matter experts 
completed revisions to the certification schemes in 2022 (next 
slide).

• Updated Job Task Analysis (JTA) reports were recently published.
– EA Job Task Analysis
– QCI Job Task Analysis.

• The Building Performance Institute (BPI) has started the process to 
update EA/QCI exams.

• NREL, BPI, and the National Community Action Partnership are 
working to improve processes in response to network feedback 
(e.g., diversity, equity, and inclusion).

https://www.nrel.gov/docs/fy23osti/85300.pdf
https://www.nrel.gov/docs/fy23osti/85789.pdf
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Multifamily Scheme Updates

• Since January 2024, NREL is convening a Multifamily Scheme 
Committee to review and consolidate multiple JTAs, resulting 
in updated multifamily EA and QCI JTAs. 
– Expected completion: October 2024

• NREL will offer technical assistance related to multifamily 
energy audits and processes.
What are the most important technical or programmatic 

multifamily assistance needs for you or your Subgrantees?



Technical Workforce 
Resources 
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Standard Work Specification Maintenance 

• We are in year 4 of the current 5-year SWS 
maintenance cycle.

• Redline version and draft new 
specifications are live:
– Integrated LED Retrofit Kit
– Wood or Pellet Stove
– Aerosolized Envelope Sealant
– Extruded Polystyrene Retrofit Wall 

System
– Roof Interconnected PV.

 Submit comments by September 30, 
2024. 

https://sws.nrel.gov/maintenance 

https://sws.nrel.gov/maintenance
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Weatherization Image 
Gallery

• New Weatherization Image Gallery
– Structured to align with SWS sections
– Easily searchable
– Includes brief description
– Free to download and use 

images with proper credit
• Gallery can be used for:

– Marketing
– Field guides
– Presentations, etc. 

 Contribute additional photos.
https://sws.nrel.gov/image-search.

https://sws.nrel.gov/image-search
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EA Resources

The new resource repository conveniently 
compiles resources to help EAs.
• Topics include:

― Insulation and building 
components

― Appliance and baseload
― Diagnostic testing
― Health and safety.

https://sws.nrel.gov/residential-energy-
auditor-resource-repository

https://betterbuildingssolutioncenter.energy.gov/home-energy-score/become-assessor

https://sws.nrel.gov/residential-energy-auditor-resource-repository
https://sws.nrel.gov/residential-energy-auditor-resource-repository
https://betterbuildingssolutioncenter.energy.gov/home-energy-score/become-assessor
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Retrofit Installer Badges

• Each Badge defines desired 
outcome, criteria to verify, 
applicable material requirements, 
and reference to SWS/standards.

• NREL is working to develop four 
new diagnostic testing Badges: 

– Blower Door Testing
– Combustion Safety Testing
– Thermal Imaging
– Pressure Diagnostics.

https://sws.nrel.gov/installerbadges

https://sws.nrel.gov/installerbadges
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Installer Badges Platform

NREL is building out the 
Retrofit Installer Badges into 
the WAP learning 
management system: 
https://wap.litmos.com. 

 Available for pilot testers

https://wap.litmos.com/
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Visualization Resources:
3D House Tools

• The 3D houses provide an interactive 
learning environment and support 
safe, durable, and effective home 
energy efficiency upgrades.

• Users navigate through a single-family 
or manufactured virtual house to 
locate job aids where common 
upgrade measures occur.

• For more information, visit
https://www.energy.gov/scep/wap/w
eatherization-installer-job-aids-and-
interactive-3d-houses.

https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses
https://www.energy.gov/scep/wap/weatherization-installer-job-aids-and-interactive-3d-houses


Other Workforce 
Updates
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• Customizable slide decks with speaker notes for contractor 
outreach, recruitment, and onboarding

• Align with the Interstate Renewable Energy Council’s 
Contractor Guide to Success

― https://greenworkforceconnect.org/a-guide-to-
success-for-contractors-new-to-the-weatherization-
assistance-program/

• Available for download in March 

Subcontractor 
Recruitment 
Template Slides

Recommended for:
• Presentations to local 

contractor and business 
associations

• Orientation for onboarding 
new contractors to your 
program.

https://greenworkforceconnect.org/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
https://greenworkforceconnect.org/a-guide-to-success-for-contractors-new-to-the-weatherization-assistance-program/
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Weatherization Success and 
Solutions Center

• NREL helped DOE build the Weatherization Success and Solutions Center, 
which provides a centralized and searchable hub for successful solutions 
(big and small) that are helping WAP organizations improve processes or 
outcomes for staff and clients. Topic areas include: 
– Client Success
– Program Administration
– Technical/Field Solutions
– Workforce Development.

 To contribute a success story, email Allison Moe (Allison.moe@nrel.gov),
https://www.energy.gov/scep/wap/successes-solutions-center. 

mailto:Allison.moe@nrel.gov
https://www.energy.gov/scep/wap/successes-solutions-center
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Workforce Development Technical 
Assistance

• NREL is coordinating workforce development technical 
assistance for the WAP network with the Interstate 
Renewable Energy Council and the National Association 
for State Community Services Programs (NASCSP).

• Technical assistance will provide one-on-one expert 
support to Subgrantees, training centers, and Grantees.

• Webinars, trainings, and other new tools and resources 
developed through this technical assistance will be 
available to the broader WAP network through the 
GreenWorkforceConnect.org website.

Image from https://nascsp.org/workforce-resources-and-
tools/

https://greenworkforceconnect.org/
https://nascsp.org/workforce-resources-and-tools/
https://nascsp.org/workforce-resources-and-tools/
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WAP Emerging Leaders Program 
With NCAP

• NREL is collaborating with the National 
Community Action Partnership (NCAP) on a 
new leadership training program for 
emerging leaders in WAP. 

• The goal is to enhance the organizational 
management and leadership skills of WAP 
staff and to support retention, growth, and 
advancement within WAP Subgrantee 
organizations.

• Applications will be announced in spring 
2024.

Illustration from PowerPoint Stock Images
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Upcoming NREL Efforts in 2024

• Continuous Improvement Workshops
– Recruiting and Retaining EAs and QCIs (virtual, May)
– Communicating Weatherization Effectively to Diverse 

Audiences (virtual, July)
– Optimizing Training and Technical Assistance Funds To 

Address Workforce Needs (in-person, October)
• Regional priority list updates (summer)
• Support to NASCSP in updating WAP wage survey analysis
• Development of a Wage Sensitivity Calculator.



www.nrel.gov

juliana.williams@nrel.gov

Thank you!

This work was authored by the National Renewable Energy Laboratory, operated by Alliance for Sustainable Energy, 
LLC, for the U.S. Department of Energy (DOE) under Contract No. DE-AC36-08GO28308. Funding provided by U.S. 
Department of Energy Office of State and Community Energy Programs. The views expressed in the article do not 
necessarily represent the views of the DOE or the U.S. Government. The U.S. Government retains and the publisher, 
by accepting the article for publication, acknowledges that the U.S. Government retains a nonexclusive, paid-up, 
irrevocable, worldwide license to publish or reproduce the published form of this work, or allow others to do so, for 
U.S. Government purposes.

mailto:juliana.williams@nrel.gov
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Thank You!

Your feedback is needed to shape 
the future of NASCSP conference 
sessions.

Please scan the QR Code to provide 
feedback for this session.
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