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WORKSHOP TOPICS

« Consider the elements of the PEAAK Performance Management
Framework as it has to do with accessibility and knowledge.

« Discuss the purpose of your communication strategies.

« We have too often focused on listing the services our agencies
provide without connecting them to the outcomes our customers
have achieved. How can we change that?

* Review examples of communications
Do they make the CSBG Story Available?

How well do you know (and Share!) your CSBG Story?
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ELEMENTS OF ROMA

Opportunities for Communication

The Results Oriented Management and
Accountability Cycle

Assessment

Community needs and resources,

’ agency data g

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

R 2

Achievement of Implementation
Re Su “S Services and strategies produce
Observe and report progress o results

A

“Why are we here, who are we helping, what are we helping them to become, and how

will we know and describe success, both theirs and ours?” information Memorandum (IM) 49,
February 2001




ROMA NEXT GENERATION
ENHANCEMENTS TO ROMA

mmmm_ National Theory of Change (TOC)

s | ocal Theories of Change

mmm—— (CSBG Annual Report

m— |ncreased focus on community level work

s |ncreased focus on analysis and use of data

Emphasis on the integration of all phases of the ROMA cycle
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~ ' PEAAK

- Community « Organizational » Monitoring « Making the  How well do
Needs Standards « Oversight CSBG Story you know your
Assessment « Accountability . CSBG State available CSBG Story?

- ACSI Measures Plan v OCS Annual v CSBG State

» Organizational * ROMA Next Gen . CSBG Annual Report Plan
Standards « Monitoring Report v Congressional v CSBG

« Accountability - Oversight Report Annual
Measures® v CSBG Report

« ROMA Next Gen Performance v CSBG

Management Performance
website Management

website
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Purpose of communication




Why are you
communicating?

» To gather data for Community
Assessment

= To share information on programs
that are available

= To recruit customers (participants)

= To report to funders and
stakeholders

= To share success!!!

= To advocate — help to shape public
opinion and public policy
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Three Components to Telling Your
Story

« Raw data
 Narrative
* Visualization

* Also consider:
 Who is the audience?

« What is your purpose for
telling the story?

SWEET
SPOT
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USE YOUR DATA... BUT WHAT DO YOU
WANT TO COMMUNICATE?

Consider you have been asked to speak with the
state-wide Head Start Association and with the
Chamber of Commerce.

What might be some differences in what you would
want to tell these two groups?

What kind of data would you need that would be of
interest to Head Start representatives (including
Parent reps)?

What kind of data would you want to share with the
Chamber of Commerce?

How would you plan for those different types of
audiences?
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PERFORMANCE DATA

What data elements from your local agencies CSBG Annual
Reports are important to “know” and share?

How many were served?
Who are they?
What service/s did they get? ¢,
What happened to them because of the service? ‘ l
What did it cost?
N @
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|dentification of Needs and
Resources
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ASSESSMENT OF NEEDS AND
RESOURCES

As a part of Org Standards and legislative mandate,
each community action agency is to identify needs
and resources that relate to the geographic area they
are designated to serve.

This process is an opportunity for
communication!!
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Asking Questions /s a Form of
Communication!

Qualitative Data produced from the following is
really a two-way process!

Consider:

* Focus groups

« Key informant

« Community Forum
« Surveys

When agencies are engaged in these
activities, they are sharing information as well
as gathering data.
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USING SURVEYS:

Are your agencies asking the right questions?

Being Results
Oriented means that
you want to find out
what can be changed
(IMPROVED)

If survey questions
are about services,
you will get data
about services, not
about needsl!
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ldentifying domain areas only

I think the three most critical issues in my community are: (Check your top three)

[J Childcare [] Opportunities To Give Back

[] Transportation

[] Healthy Food [] SeniorPrograms

[ 1 Healthcare

[] Housing [] Youth Programs

[ ] Homelessness

L] Jobs [] Adult Education

[] Domestic Violence

[ ] Safe Neighborhoods [] Substance Abuse

[J Community Participation Prevention/Treatment

Please use this section to list any other critical community issues not listed above:
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If the focus Is on the service...

ORIGINAL SURVEY ITEM
Thank you for your participation.

Your responses to this short survey are anonymous and will help us improve services to the community.
Which services are needed to help low-income people and families?

Education

Most Needed  Somewhat Needed NotNeeded Don't Know

Adult Education

Pre-School (Kindergarten readiness)

Job Skills Training

Financial Education

Health and Nutrition Education

Tutoring/Reading Assistance

Getting a job

Getting a job that pays my bills

Learning how to find a job

Gaining skills or certification to get a
job



What is missing in the community?

REVISED SURVEY ITEM

Thank you for your participation.

Your responses to this short survey are anonymous and will help us improve services to the community.
Which of the areas identified below describe something you need?

Education

Don’t have a high school diploma

Lack of post secondary education

Skills needed for employment

Limited financial management skills

Lack of food preparation skills

Chilldren may not be ready for
Kindergarten

Children/youth struggling in school

Chiilldren/youth lack academic skills

1. Is higher education or training beyond high school available in your
community?

L. . . |1 think it's
This is NOT g available, 't'Savailable, .. oyailable, available, but |

available in my S but too .
community but limited expensive and affordable don ttoklgue)t“:thow

@ @) O @) O

2. Is nutritional food (fruit, vegetables, etc.) available in your
community?
I think it's

It's available, It's available, available, butl

This is NOT It's available,

available in my but too .
community but limited expensive and affordable don't know_f how
to get it
0 0 0 0 |

3. Is affordable housing available in your community?

This is NOT I think it's available,

available in my It's a\:rlamnlﬁgge, but It's :}r:;::g:;;and but | don't know
community how to get it
| ®| 0 0 0
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o A

State Office Perspective

Are the surveys sent out by your agency focused on identification of services or on the
condition/status of need?

When you survey your agencies, do your questions identify strategies, or are they focused on
identifying the condition/status of need?
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Reporting Community
Assessment data can promote
new kinds of communication.

The way agencies share what
they learned will have an impact
on how they prioritize needs
within the community.
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@_ Central Missouri

community Community Assessment
Actmm Meeting Agenda

Today's Goal: Together we will identify and prioritize our
community’s needs.

9.00-9:15 Welcome & overview

9:15-10:15 Data walk

10:15-10:30  Small group discussion
10:30-1045  Large group discussion
10:45-11:00  Priority identification & next steps

Next Steps: We will hold additional community meetings to
develop and iImplement a plan that outlines how we as a
community will address the needs that we identify today.
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CMCA Data Walk hears
input about county needs

* Central Missouri Community Action
hosted a Data Walk on Thursday,
allowing people from across Callaway
County an opportunity to provide
input to what issues need addressed
in the community.

 The Data Walk was held in place of
the April CRN meeting. The event
was held at the Callaway Electric
Cooperative. This was the fourth of
eight Data Walks across the eight
counties CMCA serves.
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Health & Nutrition

Food Security

10.3%%

of Callaway County
residents are

food Insecure

Foodd Grevsecuriby i ole=lNinesod s Lirrmbescd or ar

Food Insecure Population

B Tetol food mesecsures sopadlation - Moo imsacurs o hilsieesn

5.5 - 5.330
wersfasRR S & B

Lt Song S onte e L]

Households Receiving
SEMNAP (Food Stamps)
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Pounds of Food Distributed
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of survey respondsasnts

(=]
skipped meals or ate smaller meals
because there was nol snough momney for food
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¢ ﬁ;ﬂ,{gggﬂ Community Assessment

clion. Data Walk Discussion Guide

Welcome! Soon you will be invited to participate in a data walk. Each poster will use data
to tell a story about our community and the people who call this community home. As you
explore each poster, consider the questions below. Feel free to take notes in the spaces
provided. Our goaltoday is to decide which priorities that we as a community will address.
We will hold additional community meetings to develop and implement the plan.

Housing
Housing Tenure & Homelessness, Housing Affordability

1.  How are we doing?
2. Aredifferent groups of people doing equally well?
3. What data stands out to you the most?

Notes:
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ASSESSMENT OF NEEDS AND RESOURCES

Gather: The Community Needs Assessment includes a variety of data from reliable sources
Qualitative, Quantitative, Customer Satisfaction, Community Resources, Agency Report

CNA identifies population in need

Make Useful: Does the local agency have a clear process for making meaning out of all the
assessment data?

When you look at the data or the report of the data that they present, can you see needs on these
different levels?

- family, community, agency levels of need

- What agency staff/Board are involved in the analysis of the data? What state staff read/review
the reports?

- When you look at the assessment data (or the report), is it clear how priorities are identified?
Are items the agency can’t address included in the priority list?

Agency meets Org Standards 3.1- 3.5
CATEGORY THREE: Community Assessment
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Sharing who we
are and what
we do!

-
-
-

NASCSP 2024 Winter Training Conference | www.nascsp.org



We do not want our agencies to be the
best kept secret!

Do your agencies clearly
communicate:

Hours of operation

Location

Services available

Eligibility criteria

What the service is designed to do?

NASCSP 2024 Winter Training Con

ference

How do they communicate?

WWW.Nascs

Website

Social media

Newsletters

Brochures/rack cards

Print or visual advertisements
Reports

p.org

DS



Websites:
Local Agencies
State Offices




PENQUIS

= About Services Volunteer Employment Contact Donate

Helping Today = Building Tomorrow

® Co-Parenting Workshop

Active Co-Parenting is a workshop focused on:. Keeping your child out of the middle, allowing
your child to love both parents, working on your own healing, developing new skills for
communication, creating a positive new relationship as a co-parent. For more information email

Christine McMillen at cncmillen@penguis.org

O Whole Families Coaching

O Domestic Violence Intervention Program
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WEATHERIZATION
PROGRAM

William Ferreira

Weatherization is a free program available to both hg wners and neighbors who rent
their homes. This program provides services as insulation, weather stripping, and
caulking. These services help to lower fitility costs by making a home more energy
efficient. On average, families receiving weatherization services see a savings of $283
per year.

In addition to basic weatherization services, we also provide HVAC repairs and
replacement and minor home repairs when funds are available. These important repairs
save our neighbors money and reduce their burden on the energy grid that we all share.
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Office of Economic Opportunity

Office of Economic
Opportunity

Working in partnership with Community Action
Agencies to improve the social and economic
wellbeing for individuals and families in North

Carolina.

The Office of Economic Opportunity helps low-income individuals and families at or below 200% of the federal
poverty level achieve self-sufficiency. We work to improve the social and economic wellbeing of individuals,
families and communities across North Carolina.

Our agencies help individuals find jobs, locate housing, obtain shelter, have food, obtain access to health care
and take care of children. We help low-income individuals and families become self-sufficient through the
provision of financial resources to Community Action Agencies, and Limited Purposes Agencies, for programs
that will substantially reduce the number of citizens in our state who are living in poverty.
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Purpose

Community Services Block Grant The purpose of the Community Services Block Grant (CSBG) funds is to allow States to
(CSBG) provide a wide range of services 1o help ameliorate the causes and conditions o poverty
Disclaimer: C5BGC funding supports projects that lessen poverty in communities, and address the
The Georgia Division of Fam”y neads of low-income individuals including the homeless and elderly. It also provides
and Chlld ren SeI’ViceS (Dch) iS sarvices and activitias addressing employment, education, housing, NUTrtion, emergaency

services and health

committed to ensuring that
persons with low income,
especially those who are senior

citizens or are medically Program Description

homebou ﬂd, have meaningful The Georgia CSBG program is a federally-funded program that is administered through a
access to all programs and contractual agreement with a statewide network of twenty (20) non-profit community
activities conducted or su pported action agencies and three (3) county governments designated as eligible entities. Services
by local Community Action and programs are provided 1o all 159 counties

Agencies (CAA).
All energy and water assistance -
as well as any interpreter services = Goallindividuals and families with low income are stable and achieve economic

The program is governed under six broad anti-poverty goals:

needed for applicants that security.
experience communications s Goal 2: Communities where people with low incomes live are healthy and offer
barriers — are always provided at SRS SPPE R

NO COST to customers s Goal 3: People with low Incomes are engaged and active in building opportunities in
comMmmunities.



Georgia CSBG Eligibility Requirements

The basic requirements that need to be met in order to

receive services from C5BG include the following:

1. The applicant needs to be a U.S. citizen or legally gc:aa
admitted immigrant -

2. Assistance is provided for individuals at one hundred

and twenty-five percent (125%) of the Federal Poverty

Guidelines

- Li_ \'-'.' | \ {
How to contact the CSBG program in your arez ﬁl z ! ﬁ s
You can locate the eligible entity in your area by clicking on . ﬁmmm. f po—
WWW.QE‘DFQEECE&B.DI’Q. Cickthe mag o ind . -

The State CSBG Office number is 404-657-3427.

Annual Report

Community Services Block Grant
(CSBG) - Related Files

[3 FFY23 CSBG State Plan (PDF, 408.91 KB)
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gcaa Home  ABOUTGCAA ~»  Servicés RPICZA  Resources  Agency Findér ~  Evenls News  Contaa  lodl
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Partcipants with low incames in the CSEG Network Houssnolds with low incomes incréased their financial assars Infants, children, youth, parents, and other adults
employmient initiathves abtalined supports which reduced or or financial skills. participated in developmental or enrichment programs
eliminated barriers to initial or continuous employment, faciitated by the CSBG Network and achieved program goals.
acquired a job, increased their income, or achieved Thing
wage® employment and benefits
Vuinerable individuals with low incomes received services Participants with low incomes obtained supports which Individuals and amilies with Iow iNcones recsived
fram the CSBG Network and secured or maintained an reduced or eliminated barriers to family stability through emergency sssistance from the C38G Network
independent Aving Situation as a result assistance from the CSBG Networne
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Agenzies

About

FPublic Services

WORKFORCE
SERVICES

HOUSING & COMMUNITY
DEVELOPMENT

Overview

Community Services
Block Grant

Overview
Application
Resources
ROMA
Factsheets

Emergency Food
Assistance

Homeowner Assistance
Fund

Home About Divisions Pariners Sign in

Job Seekers Employers Assistance EconomicData Q

Community Services Block Grant

The Community Services Block Grant (CSBG) is an appropriation from the U.S. Department of Health and Human Services to help
communities address poverty. States are allocated money on a formula basis and are directed to fund eligible entities slatewide 1o
address the issues of poverty within their communities. Utah has nine community action agencies that receive funding from CSBG.
Every county in the state is served by one of these agencies.

CSBG eligible entities operate under the direction of a tripartite board comprised of elected officials, low-income individuals, and
representatives from the private sector These boards are charged with identifying the root causes of poverty in their communities
and creating pathways to economic improvement for families and to stronger communities overall

CS5BG CARES Supplemental State Plan
FY23-FY24 State Plan

Utah Community Services Block Grant Policies & Procedures

CSBG Three National Goals

= Individuals and families with low incomes are stable and achieve economic security
= Communities where people with low incomes live are heaithy and offer economic opportunity
= People with low incomes are engaged and active in building opportunities in communities
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mbudsman-Citizens Aide Register to Vote

Arizona Department of Economic Secu
Your Partner for a Stronger Anzona

About Services How do I? Documents Center Meadia Center

“Our office is discussing plans to update
our website to include highlights and
showcasing the impact of AZ CAA’s.”
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Your website might be the first place someone has the
opportunity to learn about Community Action.

_ * |s the information current and accurate?
State Office « Do links work?

Perspective * Is it clear to visitors what is expected to change, or has
changed, for families and the community because of services
provided by CAAs?

* What is your ‘first impression’ of your agency website?
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"My experience
using Project
Discovery was
amazing...| had
tremendous help
throughout my
entire senior
year.”

Thrive Virginia - A Community Action Agency
bd - O

If you missed our previous announcement. here’s our Thrive 2023
Annual Report! We thrive on transparency. Downloadable reports are
available here:

PR v

httpsy//www.thnveva.org/agency-reports

e 3B MOre

Thrive Virginia - A Community Action Agency o

thrive :
January 23 at 509 PM - ©

King William County is one of the locations we serve at Thrive Virginia.
Respondents reported some of the areas in which they need support.
Your donations truly help our efforts!

https.//www.thriveva.org/donate

Over 50% of respondents
indicated needing nutrition
education, healthy food
access, and money for food.




Community Action Opportunities
July 10- O

It's hot, and you know what that means: it's the perfect time to

discover your home’s air leaks!

P
«

Air leakage significantly contributes to high energy bills and difficulties
keeping your home cool during the hottest months. Get ahead of the
heat by applying to the Weathenzation Assistance Program today.
We'll find all those pesky leaks, seal them up, and do it for FREE.

Apply now on our website;
https://communityactionopportunities.org/weatheriz:
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Community Action Opportunities
g .
April 25 - Q@

The Life Works Coaches are there to celebrate every small step toward
success! The Life Works Program at Community Action Opportunities
can help low-income individuals and families increase their income by
focusing on education support and obtaining full-sge living-wage
careers. There are many advantages of being part of ¥e Life Works
Program!

Interested? Complete the Life Works Interest form:
https://docs.google.com/.../1FAIpQLScKLpbIFWSEAF.../viewfor
You can also visi... See more




e
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INSTAGRAM/MESSENGER

People are getting messages through their Instagram or
Facebook Messenger. The scammer typically asks, “Hey.
How are you doing? and then asks if you have heard about
some program. Here is an actual message that originated
from a local person’s Instagram account.

“Good to hear from you. I'm doinc};_ oretty good and just
wondering if you received any notifications about the CSBG
program? The Community Service Block Grant

program. They offer help to workers, retired, young,
winded, disabled, employed and older. Do you get any
money from them?”

There really is a Community Service Block Grant pro?ram.
In Wyoming it is given to the Wyoming Department o
Health. It is passed to a represéntative in each of the
counties for administration.

The scammer will ask for your name, phone number and
address. Then ask for P{OU to purchase a money order for a
processing fee. In reality, if you are required to spend
money to get money, it's a scam.
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» Make sure that web sites (yours and local agencies) have
current information.

-  Are there policies for “friending” or accepting “follow
State Office ,
requests”™?

Perspective . what kind of content gets posted?

« Can you, or your agencies, measure the impact of sharing
on social media?
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Newsletters:
Local Agencies
State Offices
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In every issue:
« Update from Agency ’ Concho Valley

7 Community Action

Executive Director

» Celebration of the work of
one of our employees

* New initiatives
« Community partners

Helping People, Changing Lives
Community in Action - August 2023
Shared by: ’ "

« Sending to agency
distribution list

From the Executive Director

o POStI n g O n ag e n Cy We bS Ite . ? ' . 1000 Strong: A Network of Action
1 1 T ; o . . Over the past month, I've been doing some
o POStI n g O n SOCI a I m ed I a e SO ' | traveling. Some for work, some for family. Seeing
L ) b other parts of the United States are things that I've
pag eS Py enjoyed in my life. From the small rural towns we
: pass through to the big cities, each place we meet

people, learn about their town, taste their food
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Kathy Hochul, Governor
Robert ). Rodriguez, Secretary of State
STATE Uf StatE Manuel Rosa, Director of Community Services/ C5BG

Yen. | Department

Community Action Network marks 60" Anniversary in 2024

The National Community Action Partnership has released the 2024 Community
Action Month Toolkit, Graphics, sample Press Release and more at
h - mamigni WO nershi mJ/cam- 4

New York State Community Action Plan Templates: Final Version Released

The New York State Division of Community Services, in partnership with the New York State Community
Action Agency (NYSCAA) and a group of Community Action Agency staff, has been developing
Community Action Plan Templates (also known as work plans and Attachment C) for the network to use
as a reference guide when developing Community Action Plans. The Division of Community Services
would like to thank everyone that has worked on the Community Action Plan Templates.

The Community Action Plan Templates highlight the use of Result Oriented Management and
Accountability (ROMA) concepts, principles, and best practice approaches for reporting benchmarks and
outcomes on specific programs. Workgroup members focused on the core concepts of the programs
while using the ROMA funnel concepts.

The New York State Community Action Agency sent an email Monday January 22, 2023, that included a
link to the template. The templates are also available on the Division of Community Services” webpage
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Regular communication is important.

| * |s the community interested in knowing what you are
State Office doing and what you are accomplishing?

Perspective  « How much is too much information to share?
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REPORTS:

Local Agencies
State Offices



So what?!

If you and your local agencies
only report on the services
provided, does that
communicate the full impact of
community action?

* We gave out 1,500 food boxes

* 1,500 seniors in our community
reported they no longer go hungry at
the end of the month

« We paid rent for 500 individuals

500 individuals maintained housing
and avoided eviction

630 children attended Head Start

» 630 children demonstrated improved
literacy and attention skills



Food Assistance Head Start Touchpoint
622 58™M vear 29,054

Food Happy Birthday! Views on Facebook

baskets 2,925
ﬁrﬂ‘;’;ﬁﬂd Visits to our Website
During the
1,350 Community Action
Individuals Month of May

Unigue Individugls
14 71 2,944
Households provided Households Homes fixed to enable Individuals helped in
financial assistance to assisted with personal people to remain safely 1122{1
maintain a safe and hygiene items in them

Households

201

People over &5

61

Veterans

stable home

“You all helped me at a very low

point in my life last year. | CIH’Jﬁ?ﬂﬁlty
appreciate you all.” %ft,on
esponse 9.250 from our OF SOUTHEAST IOWA

2022 Client Satisfaction Survey




LET’S GET TO WORK EXPENDITURES FY 21/22
TOTAL = $465,368

. Space , $10,500
Supplies, $11,364 P Travel, $1,177

Direct Assistance,

$29673 0

Other, $31,763

Communications,
$500

Indirect Cost

$57,204 Salary, $240,018

Fringe, $83,169

N

w

N

—_

Staffing by Quarter

1st Quarter

2nd Quarter 3rd Quarter

Overall
Customer
Satisfaction
Score for
Department

90%

4th Quarter



IMPACT RS 959%

transition aged avolded hospitalization
youth served through improved
health and well-being

G 1,243 903

households received families avoided
Utility Assistance service shut-off with
Emergency Payments
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96 %

of participants obtained
and maintained stable
housing

$411

of utility assistance
provided per client
on average




Community Service Block Grant (CSBG)

CSBG provides case management to help clients
transition out of poverty (TOP) and stabilization
services for those who need crisis assistance. For
TOP clients, the focus was on employment. The
target is achieved by 154% in first half of the year for

individuals who obtained the job. However, only 54%
of clients were able to maintain the job which led to

the decline in Transition Out of Poverty (TOP)
numbers. A very high need of emergency shelter for
Caldwell Motel fire and Madisonville tornado victims
contributed to 3 times higher number than the

target. This chart indicates that NPIs targets needs to
be adjusted for 2023.

—
=
| i |

100

P 5. - -
L= L= ] L=

Number of Individulals
2

Cotained
Howsing

Obtamned Mantaned Trarsiion  Obtained
ok Ioh oot of Shelter
Foverly

National Performance Indicatirs

W Target M Actual Results
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Service Domain &

Domailn Services Provided to

Individuals in FFY

Description

Outcomes

2021"

Participants who obtained support which reduced or
Employment sliminated barriers to employment, secured a job, oblained
an increase in employment income, or achieved “living wage” 49 523"
employmenl and benefils
Education and articipants enrolled in qeuelnpmenl programs facilitated by the
Cogpitive SBG network and achieved program goals such as an
Development ncrease in education level or improved academic achievement. 93,719
articipants who increased their ability lo meel their basic needs
Income and Asset and increased their assets. Participants increased their ability lo 8.490°
Building anage and use resources to improve financial well-being.
articipants who gained and maintained stable housing which
Housing an include access to emergency housing. Services included 36,299
viction and foreclosure avoidance or improving a home's
afety.
Health and Social/ riicipants who improved their physical, mental, and behavioral
Behavioral ealth. Metrics include increasing interpersonal skills, the ability 304 806°
Development live independently, and family stability.
Civic Engagement arbapants who increased skills, knowledge, and abilities lo
and Community nable them to work with Community Action Agencies to 6.010°
Involvemenl improve condilions in the community.
. articipants who received a vanety of services necessary to
g::ﬂ:;jiﬁ elp stabilize the household. Example: A Participant who
Mukt ’ blains a job may be connected with childcare and 438.620"
ultiple Domains ) . ) ) : :
ansporlation support, such as gas cards, car repairs, public
ansil fare.




CT CSBG NETWORK RESOURCES*®

For every 51 of (SBG, the CT Network
leveraged $18.48 from federal, state,
local and private sources.

*Data generated from the CSBG Annual Report, Module 2 for FFY

$14.31 Federal
5 2.65 State
$0.07 Local
$1.77 Private
$18.80

2021.

CLIENTS SERVED**

512,100,186 in CSBG & C5BG CARES funds
were expended in support of the core

activities of the CT C5BG Network

CT’s CAA Network’s non-C5BG funding
totaled 5223,651,742.

= (T CAAs provided services to 185,704 low-income individuals

*  34% of families served by the CT CAA Network lived below 100% of the federal poverty guidelines.

*  23% of families served by the CT CAA Network lived below 50% of the federal poverty guidelines.
**Data generated from C58G Annual Report, Module 4 for FFY 2021.
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CSBG IMPACT FY 22

Not a program but a movement towards prosperity

GAP Utah supports nine Community Action Agencies across the state who combat the causes and conditions of
noverty. CSBG funds are used to address specific local needs through services like economic development, agin

ction

PARTNERSHIP

services, Weatherization, HEAT, LIHEAP, Head Start, and housing programs.

WHAT HAPPENED IN FY 227

The network served 41,069 households
and 91,989 individuals

The network saw a 15% decrease in the
number of households served, yet saw
a 7% increase in the households of
color

The number of households with earned
income increased 21% and those in deep
poverty decreased 29%

Economic recovery from the pandemic is

uneven for some groups

Agencies facilitated 379,941 hours of
volunteer work - a savings of 52,754,572 at
minimum wage.

83% of those hours were from persons with
low-income - empowering persons to
create change In their communities

WHO WE SERVED

» 15,033 Seniors

» 11,437 Persons with disabilities

» 33,800 Children under 18

« 24,101 Persons of color

* 994 Veterans

* 17,519 Households w/Eamed Income
* 2916 Homeless Households

LEVERAGING EFFECT

C5BG
%1 Private
$3.39

CSBG funding Is
uvsed as maich
funding for many
programs

Fed/State
$20.36

OUR PARTNERS
CSBG dollars were leveraged with 1,107 partnerships

+ 388 Private/for-profit sector
« 65 faith-based organizations
+ 247 non-profit organizations

« 32 school districts/charter schools
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RESULTS ORIENTED

19,861 unduplicated Individuals progressed
towards greater self-reliance In the
following areas:

Employment-950

Education-12,554

Income/Asset Building-4,642
Housing-20,098

Health-6,608

Civic Engagement-448



From Communit
Action Partnersh

of Utah 2021
Impact Report

The Statewide Need

thousand Utahns
have no savings for
emergencies and may not be
able to meet basic needs after
a crisis

288 11

have a Net Worth of Zero

L22........

experience asset poverty

Many Utahns living in poverty
lack the social capital needed
for economic mobility

Our Reach

8 CAAS help people build
assets and financial skills

More than 615 people were
enrolled in

CAA budgeting

and savings

pregrams J:LD.J:L
More than 6,341
households received tax

assistance services from CAA
volunteers

More than 119 individuals
participated in Circles
programs that build social

capital
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Our Annual Impact

219

increased \
or skills

$8,863,553.00

in tax credits, like the earned
income tax credit and child
tax credit, were returned to
low-income families through
CAA volunteer income tax
assistance services

619 People v

able to meet basic needs for
mare than 90 days through

case management and other
services
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Graphic presentations can be useful, if they are

thoughtful!
State Office - Do the visuals used in reports make sense?
Perspective - Is the data you are sharing timely?

- Does the data in the reports focus on results?
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Customer success stories can open minds
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“Failure is an
opportunity to grow”

“I like to try new things”

TO IMPROVE
SUPPORT FOR OUR
WORK, WE MUST

“My effort and attitude
determine my abilities”

EN C()URAGE A “Feedback is couctlve"

GROWTH MINDSET  “ s
IN OUR
STAKEHOLDERS.

mindset
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“Failure is the
limit of my abilities”

FIXED
mindset




GSBG GLIENT KIM

Hard work, Dedication, Perseverance. You did it!
Warmest congratulations to CSBG Customer Man Kim
on graduating from nursing school at Alamance
Community College. You are an inspiration to other
CSBG participants, and we are 50 proud of you!




(X.) (800) 655-0617 Publicinfo  Careers | EnrollmentApplication O,

CommUnify
A Community Action Agency Services v Locations v About Us v

Success Stories

More Information

Donate Now

Champions Dinner

Real People, Real Impact

At CommUnify, we strive to make a difference in the lives of the individuals and families we se Planned Giving what we work

towards every day!

Success Stories

Contact Donor

Children's Services
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Children's Services

Maria's Story

Maria G.'s two children both participated in CommUnify’s Early Head Start and
Head Start programs. During their time there, Maria was actively involved with
and supported the agency in many ways - eventually becoming President of the
Parent Committee - proving to be a valuable and enthusiastic volunteer. When a
position opened in CommUnify’s Children’s Services Department, the agency
offered Maria employment without hesitation.

2
[=)
=
Q
]
(1]
| =
o
(]

“Head Start is not just for children,” said Lorraine Neenan, Children’s Services
Program Director. “It serves two generations: children and parents/guardians.
We help parents to be the primary teacher of their child by providing parenting
education, community resources, and financial literacy. Maria is a terrific
example of our program's vision - children and families navigating through life
successfully.”

“This preschool program allowed my family to become self-sufficient, and grow
as individuals,” continued Maria. “Today I'm happy and grateful to have the
opportunity to also work for the agency. Head Start and Children’s Services has
been a tremendous blessing in our life.”

English >
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“My son felt very comfortable with talking
to his Compadre, Cesar, who helped him
complete things he needed to do during
a challenging situation. Cesar was
extremely helpful, motivational, and
such a great mentor for my son. His
compassion was amazing and we were
blessed with the services he provided.”

“MAYA," MOTHER OF LOS COMPADRES PARTICIPANT

IMPACT [ I D% 71% 63 %

youth received of trauma therapy of male youth showed

mentoring clients improved their improved attitudes
behavioral wellness towards women
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COMMUENITY

for Wyoming County

@

Community Action for Wyoming County

Submitted by Darren Fox, Care Coordinator

Imagine one day living life in a confined space where time is not your own and your days have few
personal opportunities and choices, and then- being told you are now free to make choices on your own,
and each of these choices will be scrutinized by those around you... and oh yeah- your knowledge of life
and society is lacking ten years of vital information due to being incarcerated

This is how | met Paul (name changed for privacy). My first interaction with Paul was assisting him with
creating a resume, filling out applications, and then determining how to live where vehicles drive really
fast past sidewalks (no cars in prison), and your apartment has less creature comforts than the cell you
lived in for the past ten years. Each day Paul and | interacted, we focused on one piece of the puzzle and
talked about other areas that needed attention. In time Paul was able to navigate the computer
employment application process on his own and we were able to obtain a seasonal job picking potatoes.
It was here that Paul learned to teach others through on the job training, and after the season ended,
he was back to looking for a job to foster his career goals.

During this down time Wyoming County Community Action (WCCA) was able to assist Paul with
preparing and filing his first ever N‘l"S and Federal Tax Returns. He was elated to be a part of the

srimallifscss sacd sicacscscticas hia Mo cs el Fhaks == dl dicstaisas sscecsthlcshasiiizs csak akla das da Ffaas = laas=
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Tourism & Recreation

Agriculture & Conservation Economic Development Education & Workforce Health & Safety Infrastructure

o v L J
_ 5] " 9 0 ’
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East Tennessee Human Resource Agency Public Transit Services

Infrastructure

i ~ | (= County: East Tennessee HRA Region
i Ef - Lo
Assistance: Grant

Mame sEbdl T County i
Funding: §6,626,145
Southwest TM Human Resourc Southwest Tennessee HRA Reg Cateaory: Infrastructure

liptonwille Sewer System Repairs  Lake
L

SuUCCess Story

Upper Cumberland Human Re Putnam
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@ Antonio Success Story

Watch on BB Youlube

Concho Valley Community Action Agency
https://youtu.be/6EBT10T1kdTmk
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https://youtu.be/6EB1o1kdTmk

-

State Office
Perspective

Stories can be powerful!

How do you and your local agencies define
success?

* Do your stories answer the “So What?” question?

« Can community members “see” themselves in the
examples of success that are shared?

 How can these stories be used to cultivate partnerships
and relationships?
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CLOSING

THOUGHTS
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Next steps?

- Review your communications with a
ROMA lens?

- Explore ways you can focus more on

results? _ |
« Something as simple as adding one | . |
or two sentences to existing text that
highlights the outcomes that can
g\cg[:_ur as a result of Community
ction

« Consider adding a link to the State
Association webpage if you partner
with them to be the primary
‘communicator’ of results
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For more information

Barbara Mooney, Ed. D., NCRP

Director, Association of Nationally
Certified ROMA Professionals

barbaramooney@windstream.net

Results-Oriented Management
and Accountability

Family Agency

Carey Gibson, MSW, NCRP, CCAP

Deputy Director, Association of
Nationally Certified ROMA
Professionals

careylgibson@gmail.com

Community
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