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	SUBGRECIPIENT INFORMATION


 (
Date Assessment Completed:
Assessment Completed by:
)

	Purpose: The CSBG Pre-Monitoring Assessment is a point in time instrument utilized by the CSBG Field Operations Team to prioritize the current years monitoring schedule and identify the

	Instructions: Pre-Monitoring Assessments should be completed for all agencies. If an agency has received an Onsite Review in the past 1-2 years, this assessment should be used to

	Scoring: Point assignments for each section are indicated under the Section title.



 	SUB-RECIPIENT INFORMATION	
 (
Public
Private
)Agency Name:
Agency Type:
Contract #

 (
Yes 
Yes
) (
No 
No
)Date of last On-site

If the agency received monitoring findings from prior visit; have they been rectified?
Is an onsite visit required per Public Law 105-285 Section678B? Monitoring of Eligible
	DHHS Audit Risk Assessment

	AGENCY RISK AS ASSESSED BY MAINE DHHS AUDIT
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Confirm with DHHS Audit of risk ranking.

	Agency has not been designated as "high risk" by Maine DHHS Audit Division?
	
	
	0
	
	

	Agency has been designated as "high risk" by Maine DHHS Audit Division? Please Comment.
	
	
	3
	
	

	AGENCY SCORE:
	0
	



	PROGRAMMATIC RISK ASSESSMENT

	AGENCY EXECUTIVE DIRECTOR/CEO EXPERIENCE ADMINISTERING THIS PROGRAM
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Can be found on website; LinkedIn; agency documents; etc.

Completed on 9/7/2021 – Suzannah 

	Agency Executive Director/CEO has administered program over 5 years.
	
	
	1
	0
	

	Agency Executive Director/CEO has administered program 2-5 years
	
	
	3
	0
	

	Agency Executive Director/CEO has administered program under 2 years and/or high turnover of this position and/or key
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	
AGENCY EXPERIENCED STAFF VACANCIES WITHIN THE LAST 6 MONTHS
	
YES
	
NO
	If Yes,
Possible Score
	Actual Score
	
Comments	Comment by Clifford, Jaimi: Search agency vacancies online; simply send email to agency requesting information.

Completed on 9/10/21- Suzannah

	Senior Management Staff
	
	
	1
	0
	

	Program Manager Staff
	
	
	1
	0
	

	Frontline Staff
	
	
	1
	0
	

	AGENCY SUB SCORE:
	0
	

	CONTRACT DELIVERABLES
	YES
	NO
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Review contract deliverables against agency submission timelines (Jaimi’s Email). Add Tab with information to show deliverables and submission dates.

Jaimi

	Agency meets contract deliverables as written, on time, and without errors.
	
	
	0
	0
	

	Agency meets contract deliverables as written, mostly on time, and with little errors.
	
	
	3
	0
	

	Agency has failed to meet contract deliverables as written, always late, with errors
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	BOARD OF DIRECTORS
	YES
	NO
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Review prior year Q4 agency PMR/PP for most complete information (Jaimi to Provider Suzannah with Information for review)

Check Jaimi’s email/CSBG Inbox for dates of agendas and minutes sent per contract terms and Dept Rules. (Jaimi)

Read agency’s bylaws for quorum definition; review Q4 PMR/PP for Quorum information. (Suzannah, review information from first task)

	1/3 MUST be low income individuals or their representatives
	
	
	
-
	
-
	

	1/3 public officials or their designees,
	
	
	
	
	

	the remaining shall be private sector individuals (business, industry, education, labor and religious organization)
	
	
	
	
	

	Minimum of 15 to Maximum of 30 members
	
	
	-
	-
	

	Agency's Board of Directors meet at minimum of 6 times per year.
	
	
	-
	-
	

	Does the Agency send in board agendas and ratified meeting minutes within a timely manner.
	
	
	-
	-
	

	Does the Agency's Board of Director Meetings have quorum in attendance at the majority of meetings.
	
	
	-
	-
	

	Total of No's from above
	

	All of the board requirements have been met.
	
	
	0
	0
	

	Most of the board requirements have been met.
	
	
	2
	0
	

	Half of the board requirements have been met.
	
	
	3
	0
	

	Very few of the board requirements have been met.
	
	
	4
	0
	

	None of the board requirements have been met.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments	Comment by Clifford, Jaimi: Review agency PMR/PP submission dates (Jaimi’s Email)

Jaimi

	Board Monitoring reports are submitted each quarter.
	
	
	0
	0
	

	Board Monitoring reports are NOT submitted each quarter
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	3. ORGANIZATIONAL STANDARDS
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Check CSBG Reporter; or Final Response Reports; Review final dates of agency’s completion of organizational standards against contract terms (or extensions provided). Review any CIP/TAP/QIP and report. 

Completed on 9/29/2021 - Suzannah

	Agency has met 100% of the Organizational Standards
	
	
	0
	0
	

	Agency has met 90-99% of the Organizational Standards
	
	
	2
	0
	

	Agency has met 80-89% of the Organizational Standards
	
	
	3
	0
	

	Agency has met 70-79% of the Organizational Standards
	
	
	4
	0
	

	Agency has met less than 70% of the Organizational Standards.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments

	Agency submitted Organizational Standard Self-Assessment on time according to contract requirement and/or extension
	
	
	0
	0
	

	Agency submitted Organizational Standard Self-Assessment within 5 days after contract requirement and/or extension
	
	
	3
	0
	

	Agency submitted Organizational Standard Self-Assessment later than 5 days after contract requirement and/or extension
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments

	The agency does not have any improvement plan in place.
	
	
	0
	0
	

	Agency has a Continuous Improvement Plan (CIP) in place.
	
	
	1
	0
	

	Agency has a Technical Assistance Plan (TAP) in place.
	
	
	3
	0
	

	Agency has a Quality Improvement Plan (QIP) in place.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	4. ANNUAL REPORT - CLIENTS SERVED
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Review prior year vs. two years ago annual report for information.

CSBG>Annual Report (formally IS)>saved by year then by agency

Jaimi/Suzannah

	No change, or increase in clients served.
	
	
	0
	0
	

	Under 10% reduction in clients served.
	
	
	2
	0
	



	10% - 20% reduction in clients served
	
	
	3
	0
	

	Over 20% reduction in clients served.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	5. ANNUAL REPORT - NATIONAL PERFORMANCE INDICATORS
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Review prior year annual report for information.

CSBG>Annual Report (formally IS)>saved by year then by agency

Jaimi/Suzannah

	Agency met 91-100% of its NPIs.
	
	
	1
	0
	

	Agency met 81-90% of its NPIs.
	
	
	2
	0
	

	Agency met 71-80% of its NPIs.
	
	
	3
	0
	

	Agency met 61-70% of its NPIs.
	
	
	4
	0
	

	Agency met 60% or less of its NPIs.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments	Comment by Clifford, Jaimi: Review agency’s’ submission vs contract deliverables and/or extensions provided (Jaimis’ Email)

Jaimi

	Agency submitted annual report on time according to contract requirement and/or extension provided?
	
	
	0
	0
	

	Agency submitted annual report within 5 days after contract requirement and/or extension provided?
	
	
	3
	0
	

	Agency submitted annual report later than 5 days after contract requirement and/or extension provided?
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	ROMA TRAINED PROFESSIONAL ON STAFF
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Go to ROMA Website and seek list for Maine.

Completed on 9/20/2021 - Suzannah

	Agency has one or more ROMA Trained Professionals on staff
	
	
	0
	0
	

	Agency has no ROMA Trained Professionals on staff
	
	
	3
	0
	

	AGENCY SUB SCORE:
	0
	

	7. OTHER PROGRAMMATIC MONITORING
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Seek DHHS Audit for information

	Agency has NO findings from any monitoring conducting by other programs.
	
	
	0
	0
	

	Agency has one finding from a monitoring conducting by another program.
	
	
	1
	0
	

	Agency has two findings from monitoring conducting by other programs.
	
	
	2
	0
	

	Agency has three findings from monitoring conducting by other programs.
	
	
	3
	0
	

	Agency has four findings from monitoring conducting by other programs.
	
	
	4
	0
	

	Agency has five or more findings from monitoring conducting by other programs.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	OTHER PROGRAMMATIC CONCERNS
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: CSBG Reporter, Media search, EOC attendance – comb through EOC minutes

Completed on 10/5/2021 – Suzannah

	Agency has not received whistle blower complaint in the past 12 months.
	
	
	0
	0
	

	Agency has received whistle blower complaint in the past 12 months.
	
	
	1
	0
	

	Agency has not been in the press/media in the past 12 months in an unfavorable manner.
	
	
	0
	0
	

	Agency has been in the press/media in the past 12 months in an unfavorable manner. Provide comment.
	
	
	3
	0
	

	Agency participates in Economic Opportunity Council (EOC) Meetings on a regular basis.
	
	
	0
	0
	

	Agency does not participate in Economic Opportunity Council (EOC) Meetings on a regular basis.
	
	
	2
	0
	

	Agency has established eligibility process that meets CSBG income guidelines	Comment by Clifford, Jaimi: Agency request.
	
	
	0
	0
	

	Agency does not have an established eligibility process that meets CSBG income guidelines
	
	
	3
	0
	

	AGENCY SUB SCORE:
	0
	

	AGENCY SCORE:
	0
	



	FISCAL RISK ASSESSMENT

	8. AGENCY FISCAL DIRECTOR EXPERIENCE ADMINISTERING THIS PROGRAM
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Agency website; LinkedIn; or agency request

Completed on 9/29/21 - Suzannah

	Agency Fiscal Director has administered agency's finances over 5 years.
	
	
	1
	0
	

	Agency Fiscal Director has administered agency's finances 2-5 years.
	
	
	3
	0
	

	Agency Fiscal Director has administered agency's finances under 2 years and/or high turnover of this position
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	10. BUDGET
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Email review (Jaimi’s email) ; contracts drive review

Jaimi

	Budget has not been modified.
	
	
	0
	0
	

	Budget has been modified 1 - 2 times.
	
	
	3
	0
	

	Budget has been modified 3+ times.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments	Comment by Clifford, Jaimi: Compare agencywide budget to CSBG amount

Jaimi

	Less than 25% of budget is funded by CSBG.
	
	
	0
	0
	

	25-50% of the agency's overall budget is funded by CSBG.
	
	
	2
	0
	

	50-75% of the agency's overall budget is funded by CSBG.
	
	
	3
	0
	

	Over 75% of the agency's overall budget is funded by CSBG.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	11. QUARTERLY/MONTHLY EXPENDITURE REPORTS
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Review submission emails vs contract deliverables (Jaimi’s email) may have to request information from Maryanne/DCM

Jaimi

	Reports submission is always timely and without errors.
	
	
	0
	0
	

	Report submission is mostly timely and without errors.
	
	
	2
	0
	

	Report submission is sometimes timely and without errors.
	
	
	3
	0
	

	Report submission rarely timely and without errors.
	
	
	4
	0
	

	Report submission is never timely and without errors.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	12. SINGLE AUDIT
	
	
	Possible
Score
	Actual
Score
	Comments

	Single audit with NO identified required/suggested adjustments.
	
	
	0
	0
	

	Single audit with one identified required/suggested adjustment.
	
	
	1
	0
	

	Single audit with two to three identified required/suggested adjustments.
	
	
	3
	0
	

	Single audit with over three identified required/suggested adjustments.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments

	Single audit with NO identified material weaknesses.
	
	
	0
	0
	

	Single audit with one identified material weakness.
	
	
	2
	0
	

	Single audit with two to three identified material weaknesses.
	
	
	4
	0
	

	Single audit with over three identified material weaknesses.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	Comments

	Single audit with NO identified significant deficiencies.
	
	
	0
	0	Comment by Clifford, Jaimi: Seek DHHS Audit.
	

	Single audit with one identified significant deficiency.
	
	
	2
	0
	

	Single audit with two to three identified significant deficiencies.
	
	
	4
	0
	

	Single audit with over three identified significant deficiencies.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	



	12. OTHER FISCAL AREAS OF CONCERN
	YES
	NO
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Seek two years worth of agency wide budgets for information. (Jaimi)

Review if agency spent all of CSBG award from prior year. (Jaimi)

Review agency’s spending pattern (DHHS Audit) Looking at the last 3 years of CSBG Spending

CFR200 Question to DHHS Audit


	When compared to the prior year, the agency's Total Operating Budget remained the same or increased.
	
	
	0
	0
	

	When compared to the prior year, are there any reductions in the agency's Total Operating Budget exceeding 25%?
	
	
	1
	0
	

	Agency spent full CSBG Contract Award
	
	
	0
	0
	

	Agency has not spent full CSBG Contract Award, returned unexpended funds.
	
	
	1
	0
	

	Agency’s spending pattern has not changed noticeably.
	
	
	0
	0
	

	Agency's spending pattern has changed noticeably. (Under/Overspent from prior year by 25%)
	
	
	1
	0
	

	Agency complies with 2 C.F.R. Part 200 audit reports and management letters.
	
	
	0
	0
	

	Agency has not complied with 2 C.F.R. Part 200 audit reports and management letters.
	
	
	3
	0
	

	AGENCY SUB SCORE:
	0
	

	13. PENDING LITIGATION
	
	
	Possible
Score
	Actual
Score
	Comments	Comment by Clifford, Jaimi: Agency Request, send email with questions

Requests sent to agencies on 10/6 - Suzannah


	Agency is not facing pending litigation.
	
	
	0
	0
	

	Agency is facing pending litigation.
	
	
	5
	0
	

	AGENCY SUB SCORE:
	0
	

	AGENCY SCORE:
	0
	

	
	

	DHHS AUDIT RISK ASSESSMENT
	0
	

	PROGRAMMATIC TOTAL AGENCY SCORE:
	0
	

	FISCAL TOTAL AGENCY SCORE:
	0
	


 (
SCORING INFORMATION
)

 (
DHHS RISK
0
Level 1
3
Level 2
) (
PROGRAMMATIC
2 to 20
Level 1
21 to 43
Level 2
44 to 67
Level 3
)Total Maximum Score is 116; Total Minimum Score is 3; Midpoint is 58 3-39 is low risk; 40 to 79 is medium risk; 80 and above is high risk
[image: ][image: ]A score of 50 or above could result in an onsite visit


	
FISCAL
	1 to 16
	Level 1

	
	17 to 32
	Level 2

	
	33 to 46
	Level 3



	ONSITE VISIT RECOMMENDATION

	Based on the results of the ANNUAL INTERNAL SUBGRECIPIENT RISK ASSESSMENT, does the
	Yes
	No
	

	

If yes, please provide a brief narrative explanation:
	

	
If the agency has been designated as "high risk" by Maine DHHS Audit Division but has scored below the 8 point threshold recommending an On-Site, provide a justification as to why an On-Site is not needed.
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