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NASCSP 2024 Winter Training Conference

CSBG Pre-Conference Preliminary Agenda
March 11 - 12, 2024

Agenda (subject to change)

NASCSP At Your Service!

Welcome to NASCSP! We know that many of you are new to your role and/or the network and this may be your
very first NASCSP event. Whether you are a veteran or rookie, we have set aside Monday morning from
9:00am — 11:00am for you to drop in and formally meet NASCSP staff who will be on hand to answer any
guestions you may have about registration, navigating the hotel and surrounding area, or what to expect and
how to best prepare for the week.

Monday, March 11"

9:30 a.m. —11:30 a.m. NASCSP At Your Service (OPTIONAL)
11:30 a.m. -1:00 p.m. Lunch (on your own)
1:00 p.m. - 1:30 p.m. Welcome

Join us as we kick off the pre-conference event with welcome messages from our
board president and executive director.

Presenter(s): Beverly Buchanan, CSBG Manager, Arkansas Department of
Human Services and NASCSP Board President, Cheryl Williams, Executive
Director, NASCSP

1:45 p.m. -3:00 p.m. Getting Real About the Uniform Grants Guidance - Pt. |
Join state CSBG and WAP administrators, state association leaders, and CAA
sub-recipients for a lively Uniform Guidance update highlighting the challenges
states and sub-recipients confront in meeting CSBG and WAP goals and
requirements while maintaining compliance with 2 CFR 200. Session topics will
include UGG basics that matter most for CSBG and WAP recipients and sub-
recipients; 2023 proposed UGG revisions — next steps for OMB; key
requirements for pass-through entities; and emerging WAP challenges as DOE
BIL funding rolls out

Presenter(s): Kay Sohl, Principle, Kay Sohl Consulting

3:00 p.m. -3:30 p.m. Networking Break
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3:30 p.m. - 4:45 p.m.

Tuesday, March 12t

8:00 a.m. —=9:00 a.m.

9:15 a.m. —-10:30 a.m.

10:30 a.m. —=11:00 am.

11:00 a.m.-=12:15 a.m.

12:15a.m. -1:15 p.m.

1:30 p.m. — 2:45 p.m.

Updated 2/17/2024

Getting Real About the Uniform Grants Guidance — Pt. Il

Join state CSBG and WAP administrators, state association leaders, and CAA
sub-recipients for a lively Uniform Guidance update. Explore the challenges
states and sub-recipients confront in meeting CSBG and WAP goals and
requirements while maintaining compliance with 2 CFR 200. Session topics will
include: CSBG compliance pitfalls, cost allowability and cost allocation basics,
and procurement requirements and challenges

Presenter(s): Kay Sohl, Principle, Kay Sohl Consulting

Continental Breakfast

Compliance Hot Spots & Opportunities: Making the Most of CSBG — Pt. |
CSBG can serve as the glue that holds multiple funding awards together to meet
emerging and continuing community needs. Explore strategies to ensure
compliance with CSBG and UGG requirements while supporting innovation and
maximizing the impact of fragmented funding streams. Session topics will include
meshing the demands of 2 CFR 200 and CSBG, unique features of CSBG, and
cost principles (allowability and allocability).

Presenter(s): Kay Sohl, Principle, Kay Sohl Consulting
Networking Break

Compliance Hot Spots & Opportunities: Making the Most of CSBG - Pt. 2
CSBG can serve as the glue that holds multiple funding awards together to meet
emerging and continuing community needs. Explore strategies to ensure
compliance with CSBG and UGG requirements while supporting innovation and
maximizing the impact of fragmented funding streams. Explore strategies to
ensure compliance with CSBG and UGG requirements while supporting
innovation and maximizing the impact of fragmented funding streams. Session
topics will include cost allocation pans, indirect cost rates, and monitoring cost
allocation plans and practices.

Presenter(s): Kay Sohl, Principle, Kay Sohl Consulting
Lunch

Compliance Hot Spots & Opportunities: Making the Most of CSBG — Pt. 3
CSBG can serve as the glue that holds multiple funding awards together to meet
emerging and continuing community needs. Explore strategies to ensure
compliance with CSBG and UGG requirements while supporting innovation and
maximizing the impact of fragmented funding streams. Session topics will include
pass-through entity challenges, tools and tips for monitoring CSBG compliance,
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2:45p.m.-3:15p.m.

3:15p.m. -4:30 p.m.

Updated 2/17/2024

and connecting CSBG budgets to community needs assessments and strategic
plans.

Presenter(s): Kay Sohl, Principle, Kay Sohl Consulting
Networking Break

Compliance Hot Spots & Opportunities: Making the Most of CSBG - Pt. 4
CSBG can serve as the “glue” that holds multiple funding awards together to
meet emerging and continuing community needs. Explore strategies to ensure
compliance with CSBG and UGG requirements while supporting innovation and
maximizing the impact of fragmented funding streams. Session topics will include
understanding single audits and dealing with single audit findings, and CSBG
best practices

Presenter(s): Kay Sohl, Principle, Kay Sohl Consulting
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