m N A S C S P ‘ NATIONAL ASSOCIATION FOR STATE COMMUNITY SERVICES PROGRAMS

NASCSP 2024 Winter Training Conference
WAP Pre-Conference — BIL Implementation

Preliminary Agenda
March 11 - 12, 2024 | Arlington, VA

Agenda (subject to change)

NASCSP At Your Service!

Welcome to NASCSP! We know that many of you are new to your role and/or the network and this may be your
very first NASCSP event. Whether you are a veteran or rookie, we have set aside Monday morning from
9:30am — 11:00am for you to drop in and formally meet NASCSP staff who will be on hand to answer any
guestions you may have about registration, navigating the hotel and surrounding area, or what to expect and
how to best prepare for the week.

Monday, March 11"

9:30 a.m. —11:30 a.m. NASCSP At Your Service (OPTIONAL)
11:30 a.m. -1:00 p.m. Lunch (on your own)

1:00 p.m. - 1:30 p.m. Joint Welcome

1:45 p.m. -3:00 p.m. CONCURRENT SESSIONS:

o Rome Wasn’t Built in a Day — Neither are BIL Multi-Family Programs
o Uniform Guidance Updates

3:00 p.m.-3:30 .p.m. Networking Break

3:30 p.m. —4:45 p.m. CONCURRENT SESSIONS:

o Compliance and Scaling: How to Operate and Grow a BIL Multi-
Family Program

o Uniform Guidance Updates

Tuesday, March 12t

8:00 a.m. —9:00 a.m. Continental Breakfast (Meet Your DOE Project Officer)
9:15a.m. -10:30 a.m. DOE Monitoring and the BIL

10:30 a.m. —11:00 am. Networking Break

11:.00 a.m.-=12:15 p.m. Monitoring Subgrantees for Compliance
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12:15p.m. - 1:15 p.m. Lunch

1:30 p.m. = 2:45 p.m. Braiding the BIL — LIHEAP and Leveraged Funding Collaboration Models
2:45p.m.-3:15p.m. Networking Break
3:15p.m. -4:30 p.m. Mastering Workforce Outreach and Engagement
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