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The Promise Of 
Community Action

Community Action changes 
people’s lives, embodies the 

spirit of hope, improves 
communities, and makes 

America a better place to live. 
We care about the entire 
community and we are 

dedicated to helping people 
help themselves and each other.



Shout it Out!

What do you think of 
when you hear 
Organizational 

Standards?



Agenda

CSBG Organizational Standards Context & 
Overview

Assessing Organizational Standards

Common Flexibilities



ORGANIZATIONAL STANDARDS 
OVERVIEW



CSBG Organizational Standards
• Developed BY the Community Action network, FOR the 

network.  

• Born out of the post-American Recovery and Reinvestment 
Act (ARRA) period, when there was a perception by some 
that CAAs were not high-performing.

• Developed through the Organizational Standards Center of 
Excellence at the Community Action Partnership, with the 
input of all levels of the Community Action Network, the 
CSBG Organizational Standards work together to define 
the necessary capacities a Community Action Agency 
needs to be effective. 





CSBG Performance Management 
Framework 



CSBG Organizational Standards
Established in CSBG IM 138: 

https://www.acf.hhs.gov/sites/default/files/documents/ocs/im_138_csbg_organizational_standards_fy_2015.pdf 

Organized into three thematic groups:
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https://www.acf.hhs.gov/sites/default/files/documents/ocs/im_138_csbg_organizational_standards_fy_2015.pdf


Organizational Standards Differ for 
Public and Private CAAs

• Although Organizational Standards apply to 
most* CSBG Eligible Entities, Public CAAs 
(typically units of Local Government) will note 
that some standards are slightly different or 
not applicable to them.
– There are no additional Standards for public CAAs, 

and the differences between public CAA standards 
typically reflect the differences in public CAA 
administration. 



National Standards;                                   
State Administration

• CSBG is a Block Grant – meaning, the Feds provide general guidance, and then 
leave administration up to the States who they block grant the funding to.

• States (not the feds) are responsible for providing guidance and assessing 
compliance with the Organizational Standards. 

– Implementation, guidance, and assessment of Organizational Standards will differ from state 
to state

– The Organizational Standards are intentionally broad – meant to recognize the need for each 
state and local CAA to be responsive to local needs

– Specific/required documentation, processes, etc. are intentionally NOT prescribed in many 
cases by the Standards themselves; these requirements are set by your state.

• States are required to assess Organizational Standards on an annual basis
– The Standards are assessed as either met or unmet (no partial credit!)
– CSBG Organizational Standards assessments go to the presence of an item, not the quality of it  



A Capacity Frame

• Contract monitoring assures compliance – 
Organizational Standards assessments seek 
to ensure agencies have the necessary 
capacity to administer CSBG

• When assessing if a Standard is met or 
unmet, ensure that frame is centered



100% is Not Always Possible
• Although agencies should strive to meet 100% of the 

Organizational Standards, it’s not always possible. 
– Missing one standard (so long as it’s not tied to a legal requirement) 

should not result in catastrophic consequences.
• States cannot terminate or withhold funding without cause and following the 

processes detailed in the CSBG Act and CSBG IM 116.
– Missing standards will often result in a corrective action plan, technical 

assistance plan, or a quality improvement plan.  

• However!!!
– consistently missing the same standard or having a pattern of 

noncompliance could, through the process outlined in IM 116, 
ultimately result in termination of funding. 

– Some Standards tie to other requirements that are essential to eligible 
entity status (ie, board requirements)



Organizational Standards are Only a 
Piece of the (Compliance) Picture



Organizational Standards Myth Busting

Organizational Standards are about capacity

Organizational Standards are not excellence standards

Organizational Standards interpretation is up to the State Office

Organizational Standards are not all equal

Organizational Standards are not a complete picture of an 
agency



Common Flexibilities that the State Can 
Exercise

Documentation Requirements

• Interpretation of “year” 
• Period to upload materials/assessment period

Timing

“Cure” Periods

Approach



While the State cannot exempt 
agencies from Organizational 

Standards, they can get creative to 
help agencies who are responding to 

disasters or in extenuating 
circumstances



Flexibility Considerations

Some requirements can’t be flexed (IE, those 
from the CSBG Act)

Centering capacity – what is best for ensuring 
the agency has what it needs to be successful?

Documentation of Flexibilities Extended 



Common Areas of Flexibility

Standard 4.3 – 
ROMA

Community 
Assessment 
Standards

Board Standards 
(esp. items 

requiring board 
approval)



Table Discussion

At your tables, discuss the 
common flexibilities you 
offer within your state and 
processes.

Consider your goals in 
assessing Organizational 
Standards, and identify 
practices that support 
those goals.



Guidance Goes a Long Way…

• Providing clear guidance in advance helps to 
ensure agencies know what is expected for 
Organizational Standards Monitoring

• Be mindful not to get too narrow/prescriptive 
when providing guidance

• Build flexibilities into guidance



Building Resilient Guidance
• Resilient guidance builds 

flexibilities into your practice
– Broadest interpretation of 

what constitutes 
“meeting” a Standard

– Giving multiple options for 
documentation

– Standard operating 
procedure for when 
specific flexibilities are 
activated or for requesting 
flexibilities



Flexibility Doesn’t Negate the Need for 
T/TA or Policy

If there are common areas that agencies 
require flexibility, consider:
• Is T/TA needed or appropriate? 
• Is the policy clear?

• For CAAs?
• For Monitors? 

Unsure? Talk to the Network!



Reflection

What is one thing that you 
heard that you will take back to 

your state office?



RESOURCES



https://communityactionpartnership.com
/organizational-standards/  

https://communityactionpartnership.com/organizational-standards/
https://communityactionpartnership.com/organizational-standards/


Overview of the CSBG 
Organizational Standards eCourse

https://moodle.communityactionpartnership.com/course/view.php?id=68  

https://moodle.communityactionpartnership.com/course/view.php?id=68


Organizational Standards Related 
Webinars

• Nine webinar series on 
the Organizational 
Standards

• Four webinar series on 
both Community Needs 
Assessments and 
Strategic Planning

• Two webinar series on 
Succession Planning

• Peer-to-Peer series on 
scorecards, data collection and Head Start integration



Tools to Help Assess
• Assessment Tool
• Separate Tools for States 

and CAAs
• Separate Tool for Private 

and Public CAA State 
Assessments

• Includes Final COE-
Developed Standards 
Language

• COE Guidance



States and CAAs
Summary Sheet 

Documentation Packet

Assessment Template



Tools to Help Assess
Glossary of Terms

This glossary is provided as guidance by the 
Organizational Standards Center of Excellence 
(OSCOE). It is intended to provide some clarity 
as to the intent of the CSBG Working Group in 

the development of the Standards. Please 
note that this is not official guidance and 

CAAs and State CSBG Offices are encouraged 
to work together to come to agreement on 
definitions and to refer to the CSBG Act and 
Office of Community Services’ Information 

Memoranda when needed..



Calendar of Required Actions

• Annually
• Every 2 Years
• Every 3 Years
• Every 5 Years
• Documentation 



Standard 4.3 Document Use of 
Certified ROMA Trainer

• Intent: Nationally 
Certified ROMA Trainer

• Use of “Equivalent” 
intended for States that 
have selected a 
performance 
management system 
other than ROMA 



Calendar of Activities
• The Organizational 

Standards have several 
requirements for 
boards that happen on 
different time cycles– 
use our Calendar of 
Activities to help 
manage requirements 

https://communityactionpartnership.com/wp
-content/uploads/2018/08/29_Schedule-for-
Boards_Final-Fillable.pdf 

https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf


T/A Guides Toolkits and Webinars
 for Each of the Nine Categories

• Additional Guidance
– Definition
– Compliance
– Document

• Beyond Compliance
• Resources
• Assessment Scales



Calendar of Activities
• The Organizational 

Standards have several 
requirements for 
boards that happen on 
different time cycles– 
use our Calendar of 
Activities to help 
manage requirements 

https://communityactionpartnership.com/wp
-content/uploads/2018/08/29_Schedule-for-
Boards_Final-Fillable.pdf 

https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf
https://communityactionpartnership.com/wp-content/uploads/2018/08/29_Schedule-for-Boards_Final-Fillable.pdf


Raising the Low-Income Voice: 
Case Studies in Democratic 

Selection Procedures

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncome
Voice_Introduction_April2021.pdf 

https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf
https://www.caplaw.org/resources/PublicationDocuments/CAPLAW_RaisingtheLowIncomeVoice_Introduction_April2021.pdf


Template Meeting 
Minutes and Index of 

Form Resolutions 
Resource

2-part template:
– Board meeting 

minutes
– Index of board 

resolutions
Available on the CAPLAW website:
https://resources.caplaw.org/resources/
template-meeting-minutes-and-index-
of-form-resolutions/ 

https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/
https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/
https://resources.caplaw.org/resources/template-meeting-minutes-and-index-of-form-resolutions/


All A-Board! Board Training Videos



Thank You!
Contact us at any time!

Hugh Poole| CSBG Director
NASCSP
hpoole@communityactionpartnership.com 

Maribeth Schneber-Rhemrev | Director, Organizational Capacity Building
National Community Action Partnership
Mschneberrhemrev@communityactionpartnership.com

mailto:hpoole@communityactionpartnership.com
mailto:Mschneberrhemrev@communityactionpartnership.com


NASCSP 2023 Annual Training Conference | www.nascsp.org

Scan here to 
complete the 
evaluation for 
this session! 


	CSBG Organizational Standards Flexibilities��September 25, 2023�
	The Promise Of �Community Action
	Shout it Out!
	Agenda
	Organizational Standards overview
	CSBG Organizational Standards
	Slide Number 7
	CSBG Performance Management Framework 
	CSBG Organizational Standards
	Organizational Standards Differ for Public and Private CAAs
	National Standards;                                   State Administration
	A Capacity Frame
	100% is Not Always Possible
	Organizational Standards are Only a Piece of the (Compliance) Picture
	Organizational Standards Myth Busting
	Common Flexibilities that the State Can Exercise
	Slide Number 17
	Flexibility Considerations
	Common Areas of Flexibility
	Table Discussion
	Guidance Goes a Long Way…
	Building Resilient Guidance
	Flexibility Doesn’t Negate the Need for T/TA or Policy
	Reflection
	Resources
	Slide Number 26
	Overview of the CSBG Organizational Standards eCourse
	Organizational Standards Related Webinars
	Tools to Help Assess
	Assessment Template
	Tools to Help Assess
	Calendar of Required Actions
	Standard 4.3 Document Use of Certified ROMA Trainer
	Calendar of Activities
	T/A Guides Toolkits and Webinars� for Each of the Nine Categories
	Calendar of Activities
	Raising the Low-Income Voice: Case Studies in Democratic Selection Procedures
	Template Meeting Minutes and Index of Form Resolutions Resource
	All A-Board! Board Training Videos
	Thank You!
	Scan here to complete the evaluation for this session! 

