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Weatherization Readiness Roundup



Weatherization 
Readiness Funds (WRF)

• WPN 22-6; $15M in new funds

• WPN 23-4; $30M in PY ‘23

• WRF funds to be used to address 
deferral conditions and bring units 
into WX Ready state. 

• Grantees must develop a WRF plan 
for DOE approval

• Track funds used on each unit

• Monitor funds; confirm it results in 
DOE completed unit.

• Distributed in formula funds like 
T&TA funds, will not impact 
traditional ACPU.  WRF allocation 
listed in WPN XX-2

https://www.energy.gov/scep/wap/articles/weatherization-program-notice-23-4-weatherization-readiness-funds-expansion-scope


Weatherization 
Readiness Funding

• $15M appropriated in PY ’22

• $30M appropriated in PY ‘23

• Allocations in WPN 23-2

• Requirements

• WRF Plan

• Track Funds

• Monitor

• NASCSP/DOE WRF Webinar

https://www.energy.gov/sites/default/files/2023-02/WPN_23-2_Program_Year_2023_Grantee_Allocations.pdf
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
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WPN 22-6: 
Weatherization 
Readiness Fund 

(WRF) Guidelines

Released:  April 14, 2022

Supersedes:  N/A

Optional DOE Deferral Tracking Spreadsheet

• Grantee to develop WRF Plan for DOE approval

• Grantee to define whether an ACPU or cost cap per 
home

• Grantee defines the amount in either case!

• Grantee must track each building/unit and costs 
(T&TA, Monitoring and Leveraging Report)

• Grantee must monitor these funds as part of annual 
Subgrantee monitoring

• WPN 22-6

Requirements:

https://www.energy.gov/eere/wap/downloads/deferrals-classification-guide-and-tracker-template
https://www.energy.gov/node/4818914
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WPN 23-4: 
Weatherization 

Readiness Funds – 
Expansion of 

Scope

Released:  April 14, 2022

Supersedes:  WPN 22-6

Optional DOE Deferral Tracking Spreadsheet

• WRF are allowed to be carried forward into next 
budget period (within same grant cycle)

• The use of WRF does not need to result in a DOE-
funded completion within the same PY but must be 
completed w/in same grant cycle and within a 
reasonable time

o Grantees to define ‘reasonable time’

• WRF funds are allowed to be utilized on formula-
funded AND BIL-funded Wx projects

• WPN 23-4

Requirements:

https://www.energy.gov/eere/wap/downloads/deferrals-classification-guide-and-tracker-template
https://www.energy.gov/scep/wap/articles/weatherization-program-notice-23-4-weatherization-readiness-funds-expansion-scope
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WRF Reporting
PY23 reporting to be completed in 
narrative form as part of the T&TA, 
Monitoring and Leveraging Report

Reporting Requirements per WPN 23-4
• Year built
• Housing type: Site-built single family, 

manufactured, multifamily
• Nature of repair(s)
• DOE WRF expenditure per unit
• Leveraged funds used

Optional Deferral Classification Guide and 
Tracker

https://www.energy.gov/sites/default/files/2023-01/WPN_23-4_Weatherization_Readiness_Funds_Expansion_of_Scope.pdf
https://www.energy.gov/eere/wap/downloads/deferrals-classification-guide-and-tracker-template
https://www.energy.gov/eere/wap/downloads/deferrals-classification-guide-and-tracker-template
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PY ’22 WRF results

• $4.11M spent of $15M 
allocation
• 27.4% spend rate

• Top performing States
• American Samoa

• Alaska

• Kansas

• New Mexico

• Utah

This Photo by Unknown Author is licensed under CC BY-SA

https://www.familysearch.org/wiki/en/Samoa_Genealogy
https://creativecommons.org/licenses/by-sa/3.0/
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WRF Best Practices

• Build in flexibility
• ACPU favored over cost cap

• Language for state to approve if needed, without needing DOE approval

• Mind your carryover!  Grant cycle ends PY ’24

• Educate Intake Staff
• Process mapping

• WRF can be used with BIL funds

• Use existing contractors when possible

• Municipal inspections
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Snapshot of WRWG work

Georgia 

• work completed in 
the following 
categories:

• Flooring
• Plumbing
• Vermiculite 

abatement
• Hoarding
• Foundation
• Pests

Michigan 
• Anticipates full spend 

out and has 
completed work in 
the following 
categories:

• Structural
• Gutters/down-

spouts
• Roof 

Replacement
• Plumbing
• Electrical

New Mexico 

• work completed in the 
following categories:

• Knob & Tube
• Plumbing/sewer
• Electrical upgrades
• MH roof repair
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WRF Resources

• WRF Plans

• Resources

More coming soon!
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Georgia WRF Distribution

• 14 local weatherization programs

• 13 agencies accepted WRF in PY 22

• 14 received WRF in PY 23

• 38 of GA’s 159 counties have benefitted from WRF     

(through July 2023) – almost 24%
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99 to 100%

> 50%

< 50%

Georgia WRF Spend Rate

Program Year 2022

> 50%

< 50%

0%

Program Year 2023*

*through July 2023
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Georgia WRF Job Costs
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Georgia WRF Job Measures
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Georgia WRF Job Characteristics: Home Age
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Georgia WRF Job Characteristics: Type & Fuel

51  Site-built

12  Manufactured

33  Electric

27  Natural Gas

  3  Propane

House Type Primary Fuel
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WRF:  Subgrantee Perspective

• Where it Started?

• Where are we? 

• Obstacles
• Procurement

• Deferral Wheelhouse

• Recommendations
• Play to your Strengths

• Build your Bench
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WRF:  Subgrantee Perspective

• Communicate actively with Grantee
• Read and Understand WPN’s

• Be an active partner

• Understand your Priorities
• Make a list of funding sources
• Results drive future funding 

• Tips
• Make a checklist to aid in spending

• Checklist can also serve as documentation for monitoring
• If its easy we do it—if its hard we avoid it

 



Resolving the 
Bottleneck

TROY



Does your state need 
Weatherization Readiness 

Funds?

Expenditures for the last 
program year:

• 75% to 100%

• 50% to 75%

• 25% to 50%

• 1% to 25%

• 0



Break into groups

High expenditure 
states with low 

expenditure states

Go through 
questions on the 

next slide

Exchange 
information and 

keep the 
conversation going



Do you know where your state is with expenditures now? (How concerned are you?)

Where is the flow stopped?

• Funder 

• State grantee

• Agency 

• Contractor

• Client

• Other

What is the problem? (fear, training, codes)

What can you do to unplug this flow immediately?

Is the bottleneck recurring or temporary?

What can you do to unplug this flow long term?
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THANK YOU!

• Jonathan Ballew
• jballew@nascsp.org

• Susan Wood
• swood@gefa.ga.gov

• Justin Walls
• WallsJ3@michigan.gov

• Troy Cucchiara
• tcucchiara@housingnm.org

mailto:jballew@nascsp.org
mailto:swood@gefa.ga.gov
mailto:WallsJ3@michigan.gov
mailto:tcucchiara@housingnm.org
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EVALUATION 
QR CODE
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