National Association for State Community Services Programs

WINTER TRAINING CONFERENCE
April 3 -7 | Arlington, VA

MioolUN FUoID
f storing Hope

.
e

L wwinasporg
I N W N NNy



NASCSP 2023 Winter Training Conference | www.nascsp.org



State Mission: to development more robust CSBG State Plans

Ma nagement that accurately reflect, support, and communicate the
goals of the entire network and its various stakeholders,

WO rk G rou p and that demonstrate clear, concrete and measurable

(SMWG) steps to achieving CSBG objectives.
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* Required by Section 676(b) of the CSBG Act

T h e * Covers one or two federal fiscal years
(state’s choice)
e Shows how state CSBG funding is allocated
CS B G * Sets goals for agency satisfaction and

network achievements

Sta t e e Outlines Training and Technical Assistance

activities of the network

P | * Establishes monitoring schedule and
a n procedures

e Sets the stage for the CSBG Annual Report
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Components of the State Plan

|

SECTION 4: CSBG SECTION 5: CSBG
Hearing Requirements Eligible Entities

e

SECTION 1: CSBG SECTION 2: State SECTION 3: State Plan
Administrative Legislation and Development and
Information Regulation Statewide Goals

SECTION 6:
Organizational SECTION 7: State Use SRSl R EL SRR U Monitoring, Corrective

Standards for Eligible of Funds eIl a!nd L] Lmkage:s an_d Action, and Fiscal
o Assistance Communication
Entities Controls

ividug SECTION 13: Results SECTION 14: CSBG
SECTION 11: Eligible and Community Oriented Management Programmatic SECTION 15: Federal
Entity Tripartite Board Income Eligibility and Accountability Assurance and Certifications

Requirements (ROMA) System Information Narrative
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State Management Work Group
State Plan

Promising Practices

1. Start Early: Timeline Mapping

2. Educate the Network: State Plan Training

3. Gather Input First: Prior to Drafting the State Plan
4. Close the Loop: Follow-up on All Comments

5. Modified Public Hearing

6. Complete a Two-Year State Plan

-
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Utah

Who we are:

e “Small State”
* $3.8 million CSBG (FY22)
* Just under $4.9 million-
CARES
e (CSBG staff:
* 1 manager + 1/3 program
specialist
* 9 CAAs—4 private/5 public

e Strong Partnership with State
Association
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UTAH STATE PLAN PROCESS: 2-YEAR PLAN

Intentional focus on plan during the State Dedicated Meeting--State Association
Office meeting with the Network. Share schedules meetings with CAAs to discuss
current plan (also publicly available on plan—state office calls into those meetings
website) to answer questions

January/February April
December/January March
Informal & Formal Feedback -- Request for State Office reviews CAA network input and
feedback, comments, suggestions—may drafts plan -- Utah places priority on flexible
share offhand during SCSO meeting/ more language

formally via email
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UTAH STATE PLAN PROCESS (Cont.)

Public Hearing—generally, in-

Internal reviews—Division and person. Hybrid option allowed Due in OLDC -- Utah generally
higher, as needed during pandemic. submits last week in August
June August
May July September
Draft shared with CAAs and posted Public Comment closes— State
for public comment. Notice of Office keeps public comment open
Public Hearing 30 days prior to and post public

hearing to allow maximum
opportunity for participation.
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Nebraska

Keya oyd
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* State Office- DHHS Sloux Sheridan Cherry srown | Rl Holt
e $5,230,496 FFY 2022 Allocation
¢ CSBG Staff Blaine | Loup |Garfield|Wheeler
* 1 Program SpeCIaIISt Valley |Greeley o latte [Colfax
* 7 CSBG Manager Custer Nance

Butler

ShermaniHoward| Merri

Polk

9 CAAs — All Private

Strong Partnership with State
Association

York

Seward

Saling

Gage
Jefferson
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Nebraska

State Plan Process: 2-year Plan

December: Schedule a meeting for January to meet with the CAAs and State Association
virtually to discuss the current State Plan and any changes for the coming State Plan

January: Meet with the CAAs and the State Association

February-March: State CSBG Office creates the new State Plan and checks in with the CAAs
and the State Association on any feedback to the new drafted State Plan

April: Receive administrative approvals
May: Schedule a public hearing for June and send out media invites for the hearing

June or July: Hold a public hearing

Jtllly-August: Respond to any public comments received and make revisions to the State
Plan

By September 1st: Submit State Plan once finalized
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Maryland Community Action Agencies

MARYLAND

Garrett County

Harford
Community Action Agency, Inc.

Allegany County Human Resource Washington County Human Services Programs i i
Community Action Committee, Inc. Development Cc ion, Inc. ] [ Community Action Cow of Carroll County, Inc. @mmunltyf Assistance Network
/ Maryland Rural
V / /7 Development Corporation
CAA Composition - ‘
; : Baltimore City
Frederick ) .
[ Community Action Agency, Inc. ‘, Mayor's Office of Human Services
« 17 CAAs {

Anne Arundel County
Community Action Agency, Inc.

* 3 Public
* 14 Private
e ~S510 million allocation Statewide T———

Community Action Agency, Inc.

Community Action Council
of Howard County, Maryland, Inc.

Neighberhood
Service Center, Inc,

Community Action Agencies are funded through the Community
Services Block Grant (CSBG), a federal program that has been in Delmarva
existence in one form or another since 1964. The purpose of ; 0 | Community Services, Inc.
Community Action Agencies is to support low-income individuals,
families, and communities in achieving self-sufficiency through a

wide range of supports and services. The Department of Housing
and Community Development is the designated lead CSBG State

CSBG State Office Ageny for arand.

United Communities
Against Poverty, Inc.

e Ma ryl an d De pa rtment Of Single Jurisdiction Service Area

[ single county (or equivalent) per community action organization

H ou Si ng an d CO mmun |ty Multi-Jurisdiction Service Area

[ includes Cecil, Kent and Caroline Counties

D eve | o p me nt [ includes Queen Anne's, Somerset, Wicomico and Worcester Counties
[ ] includes Calvert, Charles and St. Mary's Counties Southern Maryland Tri-County i
Community Action Committee, Inc.

* Four Members of Poverty
Solutions Team
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MARYLAND

State Plan Process: 2-year Plan

February: Hold our Legislative Hearing the year the Plan is due

February-March: Schedule a webinar — Share our existing State Plan and walk through a
blank Plan to highlight each section and what is being asked

April: Begin a round of small regional listening sessions (pre-pandemic was in person) with
the Directors of each CAA to hear any concerns and walk through content of each section

May/June: Share draft with CAA Directors for feedback
June: Schedule and post announcement for public hearing in July

July: Hold a public hearing

éuly-ALigust: Respond to any public comments received and make any final revisions to the
tate Plan

By September 1st: Submit State Plan
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Open

Discussion
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https://basicblogtips.com/real-discussion-board.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

State Management Work Group
State Plan

Promising Practices

1. Start Early: Timeline Mapping

2. Educate the Network: State Plan Training

3. Gather Input First: Prior to Drafting the State Plan
4. Close the Loop: Follow-up on All Comments

5. Modified Public Hearing

6. Complete a Two-Year State Plan
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Scan here to
complete the
evaluation for
this session!
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