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You Could Be Here 
If we hired you!
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• Federal CSBG (30 CAA’s) 
• State CSBG (30 CAA’s)
• State CSBG/BIPOC & Rural Communities (30 CAA’s)
• WA State Diaper Program (34 Grantees)
• Tax Credit Community Outreach (38 Grantees)
• WA State Family Resource Center (24 Grantees)
• WA State Asset Building Program (15 Grantees)
• EITC Annual Campaign – State Wide Outreach
• WA State Community Action Partnership
• Community Software Group/On-line Report System

8 Statewide Programs
• 1 Federal funded (CSBG)
• 7 State funded (CSBG & Others)

233 Grants/Contracts

140 Grantees

$43M Grant Funded Awards

4 Program Staff
• 1 Program Manager
• 2 Grant Managers
• 1 Program Specialist
• Manage/Monitor both Program and 

Fiscal Compliance

CSBG Team Program 
Funding Details:
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State CSBG Office



Limit your outreach & 
communication

Neglect to involve others in 
the planning process

Lead staff  as if  tomorrow 
will be your last day

Discourage staff  from 
“knowledge hording”

Remember CSBG is more 
than just a program! 
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• Before you begin to develop a Succession 
Plan, the organization needs to 
understand your job.  

• Organizations are not truly successful if 
they  cannot be successful without you.

• Build leaders who are willing to take 
blame and give away the credit

• If the plan doesn’t work, change the plan, 
not the goal.

Plan…..Plan…..Plan….. Then Plan again
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How you explained your position How the state developed the job 
description

What the state office really 
needed
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Ensure state office staff have access to systems 
and sites (i.e.; back up plan):
• Grants Solutions Center (CSBG/LIHEP/WAP Reporting)
• State Legislative platforms 
• NACSP Member site (User ID, Password)
• State Reporting Platforms 
• Designated Representative Information (Partners, 

funders, grantees, contractors, etc.
• Ensure incoming staff have approval to access internal 

forms and systems.

Communicate changes internal and external:
• Federal Partners, State Organizations, Funders, Internal 

agency staff, legislators, statewide network, State 
Association, RPIC, Region Representatives, etc.

• Set up e-mail and voice mail forwarding for users
• Update Site information contacts

Valley of  

Unknown 

Passwords
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What is your state’s plan for CSBG Staff 
Succession?









Contact Karen.Dunn@Commerce.WA.Gov

mailto:Karen.Dunn@Commerce.WA.Gov
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You Could Be Here 
If we hired you!
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California CSBG Service 
Areas
• 58 Counties
• 60 CSBG Eligible Entities

• Public/Private
• CAA
• MSFW
• NAI

• Limited Purpose Agencies
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• Staffing
• Administrative

• 1 Associate Analyst
• Field Operations

• 1 Manager
• 6 Field Representatives

• Program Development and 
Reporting

• 1 Manager
• 5 Program Analyst
• 2 Retired Annuitants

Community Services Division

Programs and Funding:
Community Services Block Grant 

Type: federal

Allocation: $67M

California Earned Income Tax Credit Program 
Type: state

Allocation: $20M

Farmworker Resource Center 

Type: state

Allocation: $3M
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Why does Succession Planning Matter
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Who is 
Responsible?
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Where do you start?

Commitment

Key Talent

Tools and 
Resources

Succession 
Planning
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• Buy in from leadership

• Part of strategic plan

• Accountability

• Follow up

Commitment
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Tools and Resources
• Transition binder

• Policies and Procedures
• Key Partnerships

• Network Key Staff
• State Association
• National Partners

• Access to systems
• Instructions for using the 

system
• Key reports

• Key Dates of work products
• State Plan
• Annual report
• Organizational Standards

• Internal Partners
• Accounting
• Audits
• Contracts 
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Key Talent

A
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• The “holy  gra i l ”  of  effect ive  success ion  p lanning  turns  
out  to  be  surpr i s ing ly  obv ious  but  unsurpr i s ing ly  
d i f f i cu l t :  ba lance  empathy  and attent ion  to  human 
factors  wi th  object ive  dec is ion-making  and the  
organizat iona l  d i sc ip l ine  to  see  the  process  through.

Unknown
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Utah
Who we are:
• “Small State”

• $3.8 million CSBG (FY22)
• Just under $4.9 million-

CARES
• CSBG staff:

• 1 manager + 1/3 program 
specialist

• 9 CAAs—4 private/5 public
• Strong Partnership with State 

Association
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The Impact of the Statewide Network in Utah 
in FY 22

• The network served 41,069 households and 91,989 individuals
• 19,861unduplicated Individuals progressed towards greater self-

reliance
• CSBG dollars were leveraged with 1,107 partnerships 
• For every $1 of CSBG, $15.14 of other federal, state, local, and private 

dollars were used as leverage and $3.39 of that leverage came from 
private dollars
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Why Does It Matter to the Larger Network?
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Challenges When There is no State Succession Plan
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How Can State Associations and RPICS Help?
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Questions





Scan here to 
complete the 
evaluation for 
this session!
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