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Laying the Foundation
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How do you know if your agency is on track?
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Collectively, as a Network, we must…

UNDERSTAND OUR 
MISSION

UNDERSTAND THE 
NEEDS OF THE 

COMMUNITY SERVED

IMPLEMENT STRATEGIES 
THAT TIE TO THE 

MISSION & NEEDS

MEASURE THE CHANGE 
WE CREATE 

TELL THE STORY OF 
COMMUNITY ACTION
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ROMA
Results-Oriented 

Management and Accountability
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Preparing to Answer the Right ?s
• Did we do what we thought we would do?
• Did we serve the population we thought we would serve?
• Did we make an impact on the identified needs?
• Can we tell what services (or set of services) produced the best opportunity for 

results?
• Are some populations achieving outcomes at different rates than others?
• Did we recruit and enroll sufficient numbers to allow us to achieve our target 

outcomes?
• Did we have right &/or sufficient resources ($, staff, location, etc.) to achieve the 

results?
• Was there something unexpected that influenced the outcomes?
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It is important to change the mindset 
from 

“we collect data for reporting purposes” 
to 

“we collect data to help manage and 
support the agency’s programs and 

services and determine if we make a 
difference in our client’s lives and in their 

communities.”

Changing The Way We Think About Collecting Data
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Let’s take a look at our impact
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Data Quality is Important

19

Complete Accurate Timely Reliable

You need to have the right data and that data needs to be 
trusted. 
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• Using data that does not meet 
quality standards affects 
reporting, analysis and 
decision making.
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Federal Quality Assurance 
Review
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CSBG Reporting Flow and Process

State Office submits CSBG 
Annual Report in OLDC by 

March 31, 2023

OCS works with NASCSP 
to conduct a quality 

assurance review of the 
data

OCS sends states review 
memos to ensure the 

data is accurate

State Offices work with 
agencies to review items 
in the review memo and 
confirm whether data is 

correct or whether it 
needs to be updated

State Offices work with 
local agencies to update 
the data where needed

States upload updated 
CSBG Annual Reports to 

OLDC
The data is finalized! 

OCS works with NASCSP 
to develop annual Report 

to Congress
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Considerations during follow-up review 
process
• Pay close attention to which year the information is being requested 

for.
• Keep track of version control with SmartForms to know which was the 

final version you submitted. 
• If you are a state office:

• Review the comments in the review memo first yourself
• Provide technical assistance to agencies that need it
• Review agency’s responses and determine whether they address the flag or 

not
• Follow-up with agencies as necessary
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Considerations during follow-up review 
process
• If you are an agency:

• Have a plan in place for addressing items in the review memo
• Establish clear timelines and process for reviewing flags

• Who needs to be involved?
• What are expected turn-around times? 
• Who reviews for quality assurance again?

• Identify different points of contact for the different pieces of information to follow up 
with

• Fiscal staff
• Program staff

• The central person responsible for the Module should review staff responses and 
determine if they address the flag or not
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Considerations during follow-up review 
process
• Identify common flags over the years
• Put a T/TA plan in place to mitigate those flags for future submissions

• Reporting Period
• A.2i agency capacity building expenditures/A.4 agency capacity building 

activities connection
• Year to year flags process to ensure accurate data

• Process to prevent mistakes from getting overlooked
• Method for communicating to state office that you have reviewed and double-checked 

all entries
• Completion of all data entries
• NPIs and demographics connection
• Services and demographics connection

25
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Considerations post finalization of data

• Identify common flags over the years
• Put a T/TA plan in place to mitigate those flags for future submissions

• Webinars
• How-to guides 

• Identify process improvements for
• Checking the data on a regular basis

• Schedule meetings in the beginning of the year for reviewing and finalizing the data
• Enhanced communication tools between state and agencies
• Updates to state systems to incorporate recurring flags that are not currently in the 

system
• Getting unduplicated counts
• Better data integration

26
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Communicate Results!
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Make the Data Easy to Understand

• Improve communication and you will improve performance! 
• When stakeholders understand the common agenda and mutually reinforcing 
activities, the agency can produce greater results. 

Does your board want to have greater understanding of what the agency is 
doing?  What the agency is accomplishing?

Are there questions about simplifying program and fiscal reports so that they can 
be quickly and easily understood?  

28
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WHERE’S THE VALUE?
Performance Reporting allows you to:

• Understand the work that has been done (identify the outputs).
• Compare the work with achievement of agency goals (outcomes).
• Determine if the agency is on track with its Plan.
• Consider if the direction of the agency continues to be  appropriate to 

accomplish its mission.
• Performance reporting allows the agency to quickly identify when the activities offered do 

not meet the organization’s objectives, or may not have the desired impact on the 
community it serves.

• Evaluate the use of resources (efficient and effective?).
• Become aware of the patterns and trends at family and community levels.
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Before moving to creation of  your own scorecards 
and dashboards, you must decide the purpose of the 
reporting tool:

• Is it to inform stakeholders of impact? 
• Or to be used internally as a management tool to determine 

impact/effectiveness?

30
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Addressing YOUR Purpose 

• Once you decide the purpose of the tool, then there are other 
decisions to make:

• Who will see it?
• What is important to display?
• What format do I want to use?
• Who will be responsible for updating the tool?

• Identify the questions you want to have answered!
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What data to display?  Some ideas:
Financial information

Staff performance

Activities of customers

Performance of customers

Agency processes and procedures

32
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Examples
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Is my data memorable?

Sample Infographic formats with metaphors:
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Infographics for Impact

https://www.canva.com/create/infographics/

https://blog.bufferapp.com/infographic-makers

An infographic (like the one on the 
side) is a popular form of content 
marketing that can help you simplify 
a complicated subject or turn an 
otherwise boring subject into a 
captivating experience.

An infographic should be visually 
engaging and contain a subject 
matter and data that is appealing to 
your target audience …something 
that is truly ‘memorable’.

37
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https://nascsp.org/csbg-dashboard/

38
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https://nascsp.org/wp-content/uploads/2021/04/FFY-2019-NATIONAL-CSBG-FACTSHEET-
1.pdf
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https://nascsp.org/wp-content/uploads/2023/03/FY21-State-Factsheet-District-of-Columbia.pdf
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Understanding who is in poverty
44
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Compared to who we serve
45
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How will you do it?  

• Dashboards help compare data from different parts of the agency. 
• How can we best compare service and strategy data with  specific 

NPIs and customer demographics to understand what is happening?  
Is something working or not? 

• This requires you to have a way to bring your data together.
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Getting Ready

Identify the 
right measures. 

1
Establish benchmarks 
that will allow you to 
follow your progress 
toward your targets. 

2
Identify the data 
sources. 

3
Create data collection 
processes.

4
Input data regularly.  
•Figure out the best time 

frame for the data input.  

5
See the big picture 
emerge!!

6
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Anybody want to share 
examples of what you do 

with your data?
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Evaluate the Data!
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TX Example: Developing a Matrix for Service 
Delivery

Considering services:
• How much will it cost?
• How many times will 

the service be 
provided?

• What is the total 
amount available to 
use? 

• How is this changing 
or shifting over time?

51
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Data Analysis
Data Analysis is the process of exploring data and reports in order to extract meaningful 
insights, to better understand and improve agency performance. 

• Tasks:  Analysis focuses on tasks including questioning, examining, interpreting, 
comparing, confirming, and testing with the goal of discovering useful information, 
conclusions, and supporting decision making.

• Outputs (purpose is to provide insights):  ad hoc responses and analysis presentations 
(infographics, annual reports, strategic plans, CAP plans, community needs 
assessments)
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Data Analysis
Data Analysis is the process of exploring data and reports in order to extract meaningful 
insights, to better understand and improve agency performance. 

• Context:   Context is critical to good analysis. In order to tell a meaningful story with the 
data to drive specific actions, context becomes an essential component of the storyline. 
It emphasizes data points that are significant, unique, or special – and explain why they 
are important to the agency.

The goal of analysis is to answer questions by interpreting the data at a deeper level, 
identifying findings, and providing actionable recommendations.
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ROMA
Results-Oriented 

Management and Accountability
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Is the data received from the local agencies accurate? Reliable?  
(Unduplicated counts of individuals served?) 

Did the CAAs conduct the needed analyses to understand what is 
working and what changes to make to increase their impact?

State data analysis/Evaluation

How many people were served across the State?  What were the 
characteristics of the people served? How does this compare with 
what we know about the individuals and communities of low-
income in this state? What trends are evident?

What types of services were provided?
How many of these types of services were provided across the state?
How many agencies are engaged in partnerships or community level  
initiatives?  
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What Individual/Family Outcomes (NPIs) were met by each of the local 
agencies across the state? What outcomes were not met?
Taken together, what outcomes (NPIs) were achieved across the state? 
What community changes were achieved?

State data analysis/Evaluation

What service delivery models appear most effective? What local agency 
best practices should be replicated in other parts of the state?

Are there domains not being addressed by the agencies? 
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What are the implications?
• Are there trends in performance that may be enhanced with training and 

technical assistance?  

• Are there specific local agencies requesting (or showing signs of being in 
need of) training and technical assistance? 

• What actions might the State take to enhance performance and increase 
impact across the state?   

• Could there be linkages that the state can create based off of trends in the 
data?
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State Role in Data Analysis

• Set expectations
• Provide support
• Ask questions!
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Local Agency Role in Data 
Analysis

• Compare 
performance 
against the needs 
of the community

• Make 
programmatic 
decisions based 
off of an analysis 
of the data

59
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Community Needs Assessment

Did the local agency:
• Compare outcome data to assessment data?

• Did the outcomes match the identified needs?
• Was there an underperforming program that was due to a missed community 

resource?

• Compare service data to assessment data?
• Uncover that needs were not identified in assessment?
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Community Action Plan/Implementation 
• Changes to programs

• Strengthen/abandon
• Strategies

• Changes to performance targeting

• Changes to fund allocation

• Who operates programs?
• Staff credentials, expertise

• Partnerships
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Resource Planning
• Based on prior performance, do you have the 

right resources to reach program or strategic 
goals?

• Human Resources
• Funding Resources

• Based on prior performance, what can you 
predict about how many services or outcomes 
your resources can afford them? This can help 
with setting targets.

• Do existing resources need to be realigned?
• Move resources from underperforming 

programs or those with less strategic value 
to the organization to those that maximize 
investment
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Tools and Resources
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www.nascsp.org
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www.nascsp.org
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Questions?
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Scan here to complete the 
evaluation for this session! 
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