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The National Community Action Network Theory of Change
Community Action Goals

Goal 1: Individuals and families Goal 2: Communities where people Goal 3: People with low incomes
with low incomes are stable with low incomes live are healthy and are engaged and active in building
and achieve economic security. offer economic opportunity. opportunities in communities.

Serwces and Strategles
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Housing Community Involvement
- -

Core Principles Performance Management
- Recognize the complexity of the issues of poverty How well does the What difference does
« Build local solutions specific to local needs network operate? the network make?
. Support family stability as a foundation for economic security " "
ERAdEOEALEIE Sy SKemIE chanRe . Local Organizational Standards . Individual and Family National
. Pursue positive individual, family, and community level change . State and Federal Accountability Performance Indicators
. Maximize involvement of people with low incomes Measures . Community National
. Engage local community partners and citizens in solutions . Results Oriented Management Performance Indicators

i 1 . Leverage state, federal, and community resources and Accountability System I



MISSION STATEMENT
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Collectively, as a Network, we must...

O

UNDERSTAND OUR UNDERSTAND THE IMPLEMENT STRATEGIES MEASURE THE CHANGE TELL THE STORY OF
MISSION NEEDS OF THE THAT TIE TO THE WE CREATE COMMUNITY ACTION
COMMUNITY SERVED MISSION & NEEDS
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ROMA

Results-Oriented

Management and Accountability

What does data tell us about the needs
in our specified community? What
identified needs can we reasonably
address cither independently or in
partnership with other organizations?

What has changed for the people we served?
What has changed for our community? What
Outcomes were achieved and for whom?
What Services and Initiatives contributed
to achieving the Outcomes? What can we
improve to better respond to local needs?

How will we strategically respond
as an agency to individual, family,
and community needs? What

Did the Outcomes

achieved address the needs impact do we want to have? What
identified in the assessment Assess community are our performance targets?
phase? How well did we needs and What services and initiatives do

resources

track our success? Did we we select?

meet our targets?

' Use agency mission,
How do specific Analyze data, TOC, and
Services and compare with assessment to

Initiatives benchmarks support services/
(Strategies) initiatives

1
::dP;UDIZIP;: How do the Core
Outcomes to Principles in the
respond to the Theory of Change
needs of our help guide our
community? agency strategic plan

and community

; action plan?
Implement services

Observe and report and initiatives
/ outcomes and (strategies) to
What Outcomes are progress produce results

observed and measured
as Community and
Family level NPIs?
How do the Outcomes
we are tracking move
us towards our agency
u:oals in our local TOC?

How will we implement
our unique combination
of Services and
Initiatives? And for
what Outcomes (NPIs)?

Do we have a process for
observing progress and using
data to make changes as needed?
Do we need to make changes to
our services and initiatives?
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"ﬁ" Preparing to Answer the Right ?s

* Did we do what we thought we would do?
* Did we serve the population we thought we would serve?
* Did we make an impact on the identified needs?

* Can we tell what services (or set of services) produced the best opportunity for
results?

* Are some populations achieving outcomes at different rates than others?

* Did we recruit and enroll sufficient numbers to allow us to achieve our target
outcomes?

* Did we have right &/or sufficient resources (S, staff, location, etc.) to achieve the
results?

Was there something unexpected that influenced the outcomes?

NASCSP 2023 Winter Training Conference | www.nascsp.org




Changing The Way We Think About Collecting Data

It is important to change the mindset
from
“we collect data for reporting purposes”
to

“we collect data to help manage and
support the agency’s programs and
services and determine if we make a
difference in our client’s lives and in their
communities.”
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Changing The Way We Think About Collecting Data

It is important to change the mindset
from
“we collect data for reporting purposes”

i @
“we collect data to help manage and
support the agency’s programs and
services and determine if we make a
@ difference in our client’s lives and in
their communities.”
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Percentage of U.S. Population Living in

2021 CSBG Annual Report - Percentage of
Poverty by Age Group in 2021

Individuals Served by Age

Age Group Age Group

M Under 18 M Under 18

1 18-64 M 18-64
Above 65 M Above 65

Percentage of U.S. Population Living in
Poverty by Race/Ethnicity in 2021

1'26%3.63%

0.20% 12.16%

Race & Ethnicity

M 2American Indian or Alaska Native

M Asian

M Black or African American
Hispanic, Latino, or Spanish origins

M Multi-race

W Other
B White

2021 CSBG Annual Report - Number of
Individuals Served by Race & Ethnicity

1.28% 2.43%

6.25% (y 55, 3-43%

I Mative Hawaiian and other Pacific Islander

NASCSP 2023 Winter Training Conference
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Top 5 FNPIs with Highest Number of Outcomes in 2021
Data Point FNPI Number of Outcomes

The number of individuals who demonstrated improved physical health and

FNPI 5b .
well-being

1,343,413

The number of individuals with improved energy efficiency and/or energy

Al burden reduction in their homes

1,294,901

ENPI 52 The numbgr of |nd|\.f|.dua|5 who demonstrated increased nutrition skills 900,380
(e.g. cooking, shopping, and growing food)

The number of seniors (65+) who maintained an independent living

Al situation

693,194

FNPI 4e The number of individuals who avoided eviction 431,026

-
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Top 5 Services with Highest Unduplicated Number of Individuals Served

Number of
Individuals
Data point Service Served

SRV 5ii Prepared Meals 16,127,057
SRV 5jj Food Distribution (Food Bags/Boxes, Food Share Program, Bags of Groceries) 11,566,717
SRV 4i Utility Payments (LIHEAP-includes Emergency Utility Payments) 3,509,041
SRV 7c Referrals 3,222,668
SRV 7b Eligibility Determinations 3,039,528

-
NASCSP 2023 Winter Training Conference | www.nascsp.org 17



CSBG Annual Report - Number of Food Distribution Services (SRV 5jj) Over Time

54,704,369
55M

S50M
45M
oM 40,581,663

35V 35,714,384

30M

25M

Mumber of Food Distribution Services

15M

10M 11,566,717

2018 2019 2020 2021

-
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Data Quality is Important

You need to have the right data and that data needs to be
trusted.

vECE XY

Complete Accurate Timely Reliable

NASCSP 2023 Winter Training Conference | www.nascsp.org 19



reporting, analysis and
decision making.
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e Using data that does not meet
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Federal Quality Assurance
Review
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CSBG Reporting Flow and Process

State Office submits CSBG
Annual Report in OLDC by
March 31, 2023

OCS works with NASCSP
to conduct a quality

assurance review of the
data

OCS sends states review
memos to ensure the
data is accurate

States upload updated
CSBG Annual Reports to
OLDC

State Offices work with
local agencies to update
the data where needed

State Offices work with
agencies to review items
in the review memo and
confirm whether data is
correct or whether it
needs to be updated

The data is finalized!

OCS works with NASCSP
to develop annual Report
to Congress

WWW.Nhascsp.org
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Considerations during follow-up review
process

* Pay close attention to which year the information is being requested
for.

* Keep track of version control with SmartForms to know which was the
final version you submitted.

* If you are a state office:
* Review the comments in the review memo first yourself
* Provide technical assistance to agencies that need it

* Review agency’s responses and determine whether they address the flag or
not

* Follow-up with agencies as necessary

NASCSP 2023 Winter Training Conference | www.nascsp.org 23



Considerations during follow-up review
process

* If you are an agency:
* Have a plan in place for addressing items in the review memo

* Establish clear timelines and process for reviewing flags
* Who needs to be involved?
* What are expected turn-around times?
* Who reviews for quality assurance again?
 |dentify different points of contact for the different pieces of information to follow up
with
 Fiscal staff
* Program staff
* The central person responsible for the Module should review staff responses and
determine if they address the flag or not

NASCSP 2023 Winter Training Conference | www.nascsp.org
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Considerations during follow-up review
process

* |[dentify common flags over the years

e Put a T/TA plan in place to mitigate those flags for future submissions
* Reporting Period
* A.2i agency capacity building expenditures/A.4 agency capacity building
activities connection

* Year to year flags process to ensure accurate data
* Process to prevent mistakes from getting overlooked

* Method for communicating to state office that you have reviewed and double-checked
all entries

* Completion of all data entries
* NPIs and demographics connection
* Services and demographics connection

NASCSP 2023 Winter Training Conference | www.nascsp.org 2



Considerations post finalization of data

* |dentify common flags over the years

* Put a T/TA plan in place to mitigate those flags for future submissions
* Webinars
* How-to guides

* |dentify process improvements for

* Checking the data on a regular basis
* Schedule meetings in the beginning of the year for reviewing and finalizing the data
Enhanced communication tools between state and agencies

Updates to state systems to incorporate recurring flags that are not currently in the
system

Getting unduplicated counts
Better data integration

NASCSP 2023 Winter Training Conference | www.nascsp.org %
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Make the Data Easy to Understand

 Improve communication and you will improve performance!

* When stakeholders understand the common agenda and mutually reinforcing
activities, the agency can produce greater results.

Does your board want to have greater understanding of what the agency is
doing? What the agency is accomplishing?

Are there questions about simplifying program and fiscal reports so that they can

be ﬁuicklx and easilx understood?
NASCSP 2023 Winter Training Conference | www.nascsp.org "



WHERE’S THE VALUE?

Performance Reporting allows you to:
e Understand the work that has been done (identify the outputs).
 Compare the work with achievement of agency goals (outcomes).
* Determine if the agency is on track with its Plan.

* Consider if the direction of the agency continues to be appropriate to
accomplish its mission.

* Performance reporting allows the agency to quickly identify when the activities offered do
not meet the organization’s objectives, or may not have the desired impact on the
community it serves.

Evaluate the use of resources (efficient and effective?).
* Become aware of the patterns and trends at family and community levels.

-
NASCSP 2023 Winter Training Conference | www.nascsp.org 2



Before moving to creation of your own scorecards
and dashboards, you must decide the purpose of the
reporting tool:

e |s it to inform stakeholders of impact?
e Orto be used internally as a management tool to determine
impact/effectiveness?

NASCSP 2023 Winter Training Conference | www.nascsp.org 30



Addressing YOUR Purpose

* Once you decide the purpose of the tool, then there are other
decisions to make:
* Who will see it?
 What is important to display?
 What format do | want to use?
 Who will be responsible for updating the tool?

* |dentify the questions you want to have answered!

-
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What data to display? Some ideas:

[s.] Financial information
o=  Staff performance
%"  Activities of customers

IL" Performance of customers

*=|  Agency processes and procedures

NASCSP 2023 Winter Training Conference | www.nascsp.org 32
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Let's Get to Work!
Performance Measures FY 18/19

June 2019
20 17 17
10 6 5 7
5 3 3 2 3 . 2 2 M
0 I . e B - mee HHE
Enrolled Rise Above Obtain Obtain Obtain GED  Obtain Safe Improve
FPGL Employment  Associate's Housing Energy
Degree Efficiency
B Target M Actual
Performance Measures FY 18/19 April 2019 Performance Measures FY 18/19 May 2019
17 17
8 7
4 6 5 4
: SN | ] R
oe@. N & & & &
< Q/é \\Q, ;b\Q \2\0 <</°
- K @ &
¥ © ©

P 3
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CUSTOMER SATISFACTION SCORE (this quarter)

On a scale of 1-5, how would you rate your overall satisfaction with the
service you received?

WVery
Satisfied Dissatistfied

Satisfied Meutral Dissatisfied Very

I N =1,800

INM\JIJII UL I VVILILC] IIC|IIIIII6 UILIITCL CliIvO | VVVVVV.IIGD\;JF.UIS 35



Is my data memorab

Sample Infographic formats with metaphors:

BUSINESS GROWTH PLANT METAPHOR

CURVED ROAD MAP

Keyword
2013

|

le?

Keyword

NASCSP 2023 Winter Training Conference
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Infographics for Impact F |N FO G RAPHIU?

An infographic (like the one on the “"'”F”G“‘“’”"”si
side) is a popular form of content
marketing that can help you simplify
a complicated subject or turn an
otherwise boring subject into a
captivating experience.

THE VALUE DF AN INFUGRAPHIC

20 times more likely

:i;ﬁ;&‘);:;a\mra“ - EUUTI[IUE
n neso DI:I DDD DD DD D':'

Every business can benefit from infographics

An infographic should be visually TIPS T0 GO VIRAL
engaging and contain a subject o
matter and data that is appealing to
your target a udience ...somethi nNg S ST T
that is truIy ‘memorable’. P —

S
detes ers.
eols fan c on
ok
etc

Promote via social media v far readers to
cs bsites, and make it easy
10 share or embed the infograp!

https://www.canva.com/create/infographics/

https://blog.bufferapp.com/infographic-makers

INFOGRAPHIC POPULARITY GROWING BY THE NUMBERS
2 =1.000
: . S23333::3:3
NASCSP 2023 Winter Training Conference | St ccec
’ ar yen;wn;vrmeu 3.365 in 24 hours



https://www.canva.com/create/infographics/
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CSBG Dashboard

MI N A S C S P ‘ NATIONAL ASSOCIATION FOR STATE COMMUNITY SERVICES PROGRAMS

FY 2019 CSBG Data

@ 4'- Total

State unduplicated
individuals
+
_ ' - Alabama 153,456
@ ‘ Alaska 3,035
o Arizona 141,199
3 P 24,697
L Fr 2019 C38G ollacation California 732,339
N — e s0520
$2613273 $5875393 -
Click on o sfate on the map fo filfer the dofa by sfote. ’ ! ! Connecticut 199,463

CSBG Network: In FY 2019, CSBG-Eligible Entities served 99% of counties in the United States.

o
(=]

lowa
Kansas

Kentucky

Coloraco IR 32
10
1
1
Florica I 27
24
4
7
Tlirois [N 34
2
17
[:]
23
Louisiaria IR 42
10
17
23
Michigan I 29
24
3
9
10
?
1
5
5
&
New York [INRGG_—_— 45

Alaska
Arizona
Arkansas

Eligible Entities
WA

o o ©

20

1
12
15

california NN <o

Alabama
Cormectiout
Delaware
District of Columbia
Georgia
Hawaii
Idaho
Indiana
Maine
Mar vlard
Massachusatts
Minresota
Mississippi
[iss curi
Montana
Mebraska
Mevada
New Hampshire
Mew Jersey
Mew Mexico
MNorth Dakota
Oldahoma
Jregon
Puerto Rico 4
Rhode Island
South Cardlina
South Dakota 4
Tenressee

Morth Carclina [ 33
7
chio I 45
18
18
Pernsylvania I 43
7
Tevac I 40

https://nascsp.org/csbg-dashboard/
]
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Total
unduplicated
households
81,995
1,453
50,926
16,320
381,884
28,721
6,549
a
Age
People Served:
Federal Poverty Level Age: 0-3 1,176,088
Age: 6-13 1,482,086
1,480,171
15008 Age: 1417 689,480
Age: 18-24 668,119
o
£ 1000k Age: 2544 1,967,222
&
. 555,474 resan Age: 45-54 837,093
z
£ sook 14779 Age: 55.59 562,024
300,348 R Age: 60-64 478,317
o 105,895 87,843 53456 Age: 6574 679,217
Upto 50% FPL 51%t0 75% 76% to 100% 101% to 125% 126% to 150% 151% to 175% 176% to 200% 201% to 250% 251% and over Age: 75+ 505,246
FPL FPL FPL FPL FPL FPL FPL FPL
Income Sources
800K 746,287 770,546
637,945
T 600K
2 368,014
£ 400K 312,657 362,885 i
H 228,544 239,225
200K
-~ I
Income from Income from r, Income from Empl Non-Cash Benefits Only No Income: Income from Employment  Other Income Source  Other Income Source and
and Other Income Source Other Income Source, and  and Non-Cash Benefirs Only Only Non-Cash Benefirs
Non-Cash Benefirs
Services: The services shown below are a duplicated count of services provided in each domain.
Health Services Housing Services Education Services Income Services Employment Services Civic Services
58,644,972 4,852,207 1,911,880 1,039,905 851,929 205,602

© i

Select o domain above to view a fable of service counts by state.

==

Qutcomes: The outcomes shown below are a duplicated count of outcomes achieved in each demain.
Health Housing Education Income & Asset Buil.. Employment
2,835,065 1,528,322 1,493,921 398,506 254,756
@ s = %

Select o domain above fo view a fable of outcomes achieved by stofe.

000

i

Civic Engagement

205,018
000

i
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FFY 2019 STATE CSBG FACTSHEET | NATIONAL

From the Natbonal FFY 2019 Community Services
Block Grant

Goal 1 - Individuals and families with

low incomes are stable and achieve
eCOnomic security.

WHAT IS C5BG? Goal 2—Commun>i’ties where people

The Community Services Block Grant (CSBEG)  with low incomes live are healthy and

provides critical funding to Community Action  offer economic opportunity.

Agencies (CAAs) to operate programs addressing Goal 3 - People with low incomes

the causes and conditions of poverty under three  are engaged and active in building

national goals: opportunities in communities.
Community Action Agencies are centrally

RESOURCES

maximum impact, they partnered with: Community Action Agencies utilize

- 45620 non-profits a Results Oriented Management and

- 48,688 for-profits ' ‘ Accountability system that is strategically

+ 19,166 faith based A designed to ensure accountability and

organizations improve performance
- 10402 school districts % management.InFY19 3 >
there were 950 ROMA : b

professionals available -
in the network to help —
agencies with planning,

There were 33,584,684 hours of reporting, d_ata analysis

volunteer time donated to CAAs, 3nd evaluation.

Community Action Agencies leverage several other federal, state, local and other private funds.

+ $701,477,202 in CSBG funds were allocated in support of CAAs in

For every 51 of CSBG, CAAs Fri9.

leveraged $19.83 from federal,

state, local and private sources, -« Including all leveraged funds, there were $14,339,198,700
including the value of available to the CAA network to improve the lives of people with

volunteer hours . low incomes in FY19.

56% CAAs also operate the Low Income Home
Energy Assistance Program (LIHEAP).

547 CAAs also operate the
Weatherization Assistance Program (WAP).

E“u::‘g 490 CAAs also operate a Head Start Program.

52.40

5225

Hours $0.35

Vb of Vohurriwer iHoun < vlabed using facderal minimm wge, scept in thou it with s higher
L
* Maluar may not ecpasl totel dus bo muncing,

MATIOMAL ASSOCIATION FOR STATE COMMUNITY SERVICES PROGRAMS
nascsporg | 2023703657

https://nascsp.org/wp-content/uploads/2021/04/FFY-2019-NATIONAL-CSBG-FACTSHEET-
1.pdf
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FFY 2021 STATE CSBGFACTSHEET | DISTRICT OF COLUMBIA

Fram Distrct of Codumbia's FFY 2021 Community Sennces Block Grant Annwal Repart

Goal 1 - Individuals and families
with low incomes are stable and
achieve economic security.
WHAT IS CSBG? Goal 2 - Communities where people
The Community Services Block Grant

with low incomes live are healthy
[CSBG) provides critical funding to and offer economic opportunity.
Community Action Agencies (CAAs) to Goal 3 - People with low incomes.
operate programs addressing the causes  are engaged and active in building
and conditions of poverty under three opportunities in communities.
national goals:

District of Columbia’s Community RESOUHCES

Action Agency is centrally located to

serve its communities. For maximum Community Action Agencies utilize
impact, it partnered with: a Results Oriented Management and
Accountability system that is strategically

100 non-profits A designed to ensure accountability and

« 104 for-profits improve performance - -

+ 34 faith-based % management. In FY21, : ﬁ
organizations there were 2 ROMA pro-

« 1 school district fessionals available in the —

network to help agencies
with planning, reporting,

A data analysis and evaluation.

; & There were 46 465 hours of
s volunteer time donated to the
CAA in District of Columbia.

Community Action Agencies leverage several other federal, state, local, and other private funds.

. « 512,422,606 in CSBG funds were allocated in support of
For every §1 of CSBG, District of o -
Columbia's CAA leveraged $2.37 the CAA in District of Columbia in FYZ21.

from federal, state, local, and pri- + Imcluding all leveraged funds, District of Columbia had
vate sources, including the value of 341,475,245 available to the CAA network to improve the
vaoluntesr hiours. lives of people with low incomes in FY21.

£0.25

070

el of Volunteer Hours

2003

NATIONAL ASSOCIATION FOR STATE COMMUNITY SERVICES PROGRAMS
nascsnorg | 202 3703657 MNASCSP

https://nascsp.org/wp-content/uploads/2023/03/FY21-State-Factsheet-District-of-Columbia.pdf
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WHAT IS
THE IMPACT
OF CSBG?

W

99.6%

of counties in the US have
a CSBG entity

For every $1 of CSBG
invested, the network
leveraged
additional

15.6 MILLION

individuals with low-incomes
were served by CSBG in 2016

)

NASCSP 2023 Winter Training Conference

resources.

$7.70 6

from state, local, and private

WWW.Nhascsp.org
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Community Action is...

RESPOMNSIVE & FLEXIBLE

Correrearaty Action i able to cdagt b rew situchiens. ored
guickly give supgerf ko thoas in rewd - demensfrabed when
Cllis meabilived 1o distribute COVID reliel acrona the ssare.

68,875 months

al COVID ninited assabancs

previcad My Dwe. 2000
@ 11,500 households

ereereed OO0 gy e barer

REPRESENTATIVE OF PEOPLE
AND COMMUMITIES

Carmrrority Setion sarvek, errglep, end i led by paaple ram
cwarintyof roce, ethricities, oo, gendirs, chil#an, rcomes,
cnd Inend maperisren. Cur work ackrowhedges ond oddrese
raciim en o reed cama ol poveree

= W0D% of Gregon's counties are served by a CAL

= [Every (A4 boand indudes 173 low-income individuals,
/3 edected officials, and 1/3 community members.

MIGHTY

‘With Aguncies ocros the stote, Community Action b
Hw copadily b sloently and luztively s Fundeeds of
#rernarch of Ormgoricm

179,056 $423 million

Oregeniany Brudget acraxs all Cammunity

werswd analy

20th largest 1,000+

amployr in Cragan [
you cansider ol 2,286
ampdoywirs ool ey |

Actian Agercis in Cregen

Cammunity Sction
Agreciai ratiarmids

INTERCONNECTED

With mare than |, 000 porinenbipn dleiraide, Carnmunisy
Ackion Agencies confroct with nerprading Faith-based
ergonirafions, and school doirces
B previde er erbance sernces o

bafter mamt e needs ol each

1 million

cammurity. We are ol gretelul
ber the walumieen whe ghve Buar
firre el kil

675 FIE

RACE'ETHHIC REPRESENTATION IM COMMUMNTY ACTION HOUSING CLIENTS
Juy 201% - Jure 2020

T ol 1 s il
I % oo iy s ey
. " i by CAA kg pragrara

Fer chaniv whe rdeniify o whitnCoucouan: Sy sepreun
Badd% of e fonal e population, TE6% o peopls being
in povary, ond acoowniad for BU0AN ol Commorsy Arion
Hossing clarm in Oregon. S :

A ""i'i"é'}'?_'

PARTNERSHIP

OF OREGON

NASCSP 2023 Winter Training Conference

PROGRAM HIGHLIGHTS

14.9 million

pounds of food distributed in partnership
with the Oregon Food Bank

3,326 homes

were provided free weatherization
services to reduce energy costs and

improve livability of the home.

68,463 households

recf:ufd energy assistance in 2018-2019. Of those:
= 11,837 were households with
children under &
= 11937 have a disability
= 295N were elderly (Bo+)

350 Mission Street SE, Suite 201
Salem, OR 97302

WWW. CO poregon.org

WWW.Nascsp.org
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VIRGINIA CB84 | DATA DASHEOARD 2021-22

Virginia Community Action Agencies

Statewide Report
AGENCY SNAPSHOT
Statewide
6 Unserved
. Localities
Public
.
22 - 5%
Private State Staff
Discretionary

Funding

Virginia Community
Action Agencies

AGENCY IMPACT

verginda CeThoe of

Economic

Opportunity

s 09

Familles Sarved Individuals Served Partnerzhips violuntear Houra

45,205 221,678 3,217 477,165

Outcome Measures Dutcomes by Domain
13

The folowing is & sampie of some of oor agancies' ouioome

ITHADS RS,

Parenting / —
Ingividuais mproving parenticamegiver skils
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NETWORK ROMA UPDATE NETWORK DEI UPDATE
Virginla has a robust ROMA neteors. We have 27 active In 2022 apencies were required o include information regarding Diversity, Equity and
ROMA Implementers and 4 acive ROMA Trainers. ROMA Inchasion (DEI) inBafives at their agency and address any guestions or needs
Implemenbers acrozs Virginia are working In agencies mgarding DEL Here In Viginis CAA'S have held community comversations.,
assist In B needs assessment process, sirategic planning, staff and board fraining on various DE| fopics and have added data coliecSon and
data colection and program evakifion. ROMA trainers have evaluation processes io better undersiand e community served.
bean actve In prowiding NEswork and Indivdual agency
fraining.
EDUCATION & TRAINING

The SEO presented nearty 20 workshops and tralming sessions for 0
apenches across the Commonwealih. Topics Included Resliency, 7 3 ,6
Irclushve Leadership, Racial Equity, Eranging, Changs Management,

A A ared much more. The Participation

mumbers reflect gl and = at —— Rate
mowever, il seczions ans available on the Lasrmiorics piatform for Rt
wiewing at amy ime.
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Percentage of Persons Living in Poverty by Race, Utah, 2019
30.0%

25.0% -

Percentage of Persons

Race/Ethnicity

Understanding who is in poverty

-
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Race and Ethnicity
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Compared to who we serve

- ___________________________________________________________________
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How will you do it?

e Dashboards help compare data from different parts of the agency.

* How can we best compare service and strategy data with specific
NPIs and customer demographics to understand what is happening?
Is something working or not?

* This requires you to have a way to bring your data together.

o
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Getting Ready

Identify the Establish benchmarks Identify the data Create data collection Input data regularly. See the big picture
. that will allow you to sources. processes. sFigure out the best time emerge!!
rlght measures. follow your progress frame for the data input.

toward your targets.

47



Anybody want to share
examples of what you do
with your data?
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DASHBOARD

Total Number of
Apps Submitted (inc

Total Number of
Requests (incl

Total Number of
Requests in Progress

Total Number of Approved
Requests

Average daily
submissions

duplicates) duplicates) or Completed (applications only)
8,322 21,310 9,375 8,074 411
Total Number on Total Number of Average daily
Waiting List {inc Waiting Requests submissions (all
duplicates) (incl duplicates) included)
3,272 8,003 309
Location Based Apps # of Apps % of Total Apps [/\\3
Detroit, Highland o
Park, Hamtramck 6,193 14.42%
Qut-County 2,129 25.58%
For Applications only - Does not include waiting list
% of total Number of Requests | Number of Requests with Approved L o] i

Service Provided

In Progress or

Daily Submissions
Count
412712020 610
412812020 1,263
412912020 805
413002020 739
5172020 640
5i212020 183
5i3/2020 133
5i4/2020 369
5/5/2020 3682
5672020 500
5712020 4M
5i8/2020 413
5/9/2020 181
5/10/2020 60
511112020 324
511212020 330
511312020 288
5/14/2020 272
5/15/2020 238
hM16/2020 84
SMTI2020 a6

requests/Submit (incl duplicates): Status Completed

Food 59.53% 4,954 4,954 4,954
Utility 60.61% 5,044 1,331 1,756
Water 3T 1% 3,088 881 1,082
Rent Detroit 24.42% 2,032 99 144
Rent Out-Wayne 9.46% 787 33 81

Mortgage 6.45% 537 46 52

Funeral Assistance 1.41% 17 16 kL

Diapers and Formula 31.51% 2,622 644 644
Property Taxes 9.05% 753 69 M3
Plumbing Repair 16.53% 1.376 1 a

l I» Wayne Metropaolitan

CARES

Dashboard
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TX Example: Developing a Matrix for Service
Delivery

MNeed HH Size S Food Card # times Total

1 550 3 5150

Considering services: : = ; v
A Food Cards 4 $125 3 $375

e How much will it cost? ~ $150 3 2450
. ] Subtotal 51,500

* How many times will — .

the service be '
Cost/Box Budget # Boxes

provided?

Food Boxes 550 550,000 1000
. # Boxes/wk

¢ What IS the tOtaI Partnering Pantry 500
amount available to — : —
use? small $750 2 $1,500
Rent med 5950 2 51,900
* How is this changing large | 51,100 2 S
or shifting over time? Budget ___# HHs

$300,000 54

NASCSP 2023 Winter Training Conference
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Data Analysis

Data Analysis is the process of exploring data and reports in order to extract meaningful
insights, to better understand and improve agency performance.

* Tasks: Analysis focuses on tasks including questioning, examining, interpreting,
comparing, confirming, and testing with the goal of discovering useful information,

conclusions, and supporting decision making.

e Outputs (purpose is to provide insights): ad hoc responses and analysis presentations
(infographics, annual reports, strategic plans, CAP plans, community needs
assessments)
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Data Analysis

Data Analysis is the process of exploring data and reports in order to extract meaningful
insights, to better understand and improve agency performance.

* Context: Context is critical to good analysis. In order to tell a meaningful story with the
data to drive specific actions, context becomes an essential component of the storyline.
It emphasizes data points that are significant, unique, or special —and explain why they
are important to the agency.

The goal of analysis is to answer questions by interpreting the data at a deeper level,
identifying findings, and providing actionable recommendations.
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ROMA

Results-Oriented

Management and Accountability

NASCSP 2023 Winter Training Conference

What has changed for the people we served?
What has changed for our community? What
Outcomes were achieved and for whom?
What Services and Initiatives contributed
to achieving the Outcomes? What can we
improve to better respond to local needs?

Did the Outcomes
achieved address the needs
identified in the assessment
phase? How well did we
track our success? Did we
meet our targets?

How do specific Analyze data,
Services and compare with
Initiatives benchmarks
(Strategies)
help support
and produce
Outcomes to
respond to the
needs of our
community?

Observe and report
/ outcomes and
What Qutcomes are progress

observed and measured
as Community and
Family level NPIs?
How do the Outcomes
we are tracking move
us towards our agency
\Eﬂl!! n our local TOC?

What does data tell us about the needs
in our specified community? What
identified needs can we reasonably
address cither independently or in
partnership with other organizations?

How will we strategically respond
as an agency to individual, family,
and community needs? What
impact do we want to have? What
Assess community are our performance targets?
needs and What services and initiatives do
resources we select?

Use agency mission,
TOC, and
assessment to
support services/
initiatives

How do the Core

Pr hﬁwrin the
Theory of Change
help guide our
agency strategic plan
and community

- action plan?
Implement services

and initiatives
(strategies) to
produce results

How will we implement
our unique combination
of Services and
Initiatives? And for
what Outcomes (NPIs)?

Do we have a process for
observing progress and using

data to make changes as needed?
Do we need to make changes to
our services and initiatives?

WWW.nascsp.org ..



State data analysis/Evaluation

Is the data received from the local agencies accurate? Reliable?
(Unduplicated counts of individuals served?)

Did the CAAs conduct the needed analyses to understand what is
working and what changes to make to increase their impact?

How many people were served across the State? What were the
characteristics of the people served? How does this compare with
what we know about the individuals and communities of low-
income in this state? What trends are evident?

What types of services were provided?
How many of these types of services were provided across the state?
How many agencies are engaged in partnerships or community level
initiatives?
N
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State data analysis/Evaluation

What Individual/Family Outcomes (NPIs) were met by each of the local
agencies across the state? What outcomes were not met?

Taken together, what outcomes (NPIs) were achieved across the state?
What community changes were achieved?

What service delivery models appear most effective? What local agency

best practices should be replicated in other parts of the state?

Are there domains not being addressed by the agencies?

-
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What are the implications?

* Are there trends in performance that may be enhanced with training and
technical assistance?

* Are there specific local agencies requesting (or showing signs of being in
need of) training and technical assistance?

 What actions might the State take to enhance performance and increase
impact across the state?

* Could there be linkages that the state can create based off of trends in the
data?
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E;M.m... rSIS,

L1 * Set expectations
0, * Provide support
* Ask questions!

State Role in Data Analysis




* Compare
performance

&N‘Aim {SIs against the neegls

1 of the community

%, * Make
programmatic
decisions based
off of an analysis

Local Agency Role in Data of the data
Analysis




Community Needs Assessment

Did the local agency:

 Compare outcome data to assessment data?
* Did the outcomes match the identified needs?

* Was there an underperforming program that was due to a missed community
resource?

 Compare service data to assessment data?
 Uncover that needs were not identified in assessment?

-
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Community Action Plan/Implementation

* Changes to programs
» Strengthen/abandon
* Strategies

Changes to performance targeting

Changes to fund allocation

Who operates programs?
 Staff credentials, expertise

Partnerships
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Resource Planning

Based on prior performance, do you have the
right resources to reach program or strategic
goals?

* Human Resources

* Funding Resources

Based on prior performance, what can you
predict about how many services or outcomes
your resources can afford them? This can help
with setting targets.

Do existing resources need to be realigned?

* Move resources from underperforming
programs or those with less strategic value
to the organization to those that maximize
investment
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Tools and Resources
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AmNASCSP 000 NN =N

National Association For State Community Service ms ABOUT ~» CSBG ~~» WAP ~» NEWS/EVENTS v CONTACT

> CSBG

) ) Services and Technical Assistance
The Community Services Block Grant (CSBG),
CSBG Resources

administered by the states, provides core funding to local
: ) ) : Data Collection and Reporting
agencies to reduce poverty, revitalize low-income
Advocacy

communities, and to empower low-income families to

NASCSP 2023 Winter Training Conference | www.nascsp.org o



WWW.Nascsp.org
AmNASCSP 000 EXEEE K=

National Association For State C ity Services Programs ABOUT ~ CSBG ~» WAP ~» NEWS/EVENTS ~» CONTACT

CSBG

Services and Technical Assistance

Data Collection and Reporting  EREIER

CSBG Resources

» Data Collection and Reporting

Annual Report

CSBG Annual Report DATA Task Force

DATA Task Force
CSBG IS Survey

National Report and State Fact
Sheets

Advocacy

NASCSP Data keeps its
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Scan here to complete the
evaluation for this session!

NASCSP 2023 Winter Training Conference | www.nascsp.org



	Slide Number 1
	Presenters
	Laying the Foundation
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Collectively, as a Network, we must…
	ROMA
	Preparing to Answer the Right ?s
	Changing The Way We Think About Collecting Data
	Changing The Way We Think About Collecting Data
	Changing The Way We Think About Collecting Data
	Changing The Way We Think About Collecting Data
	Let’s take a look at our impact
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Data Quality is Important
	Slide Number 20
	Federal Quality Assurance Review
	CSBG Reporting Flow and Process
	Considerations during follow-up review process
	Considerations during follow-up review process
	Considerations during follow-up review process
	Considerations post finalization of data
	Communicate Results!
	Make the Data Easy to Understand�
	WHERE’S THE VALUE?�
	Before moving to creation of  your own scorecards and dashboards, you must decide the purpose of the reporting tool:
	Addressing YOUR Purpose 
	What data to display?  Some ideas:
	Examples
	Slide Number 34
	Slide Number 35
	 Is my data memorable?
	Infographics for Impact
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Understanding who is in poverty
	Compared to who we serve
	How will you do it?  
	Getting Ready
	Anybody want to share examples of what you do with your data?
	Evaluate the Data!
	Slide Number 50
	TX Example: Developing a Matrix for Service Delivery
	Data Analysis
	Data Analysis
	ROMA
	Slide Number 55
	Slide Number 56
	What are the implications?
	Slide Number 58
	Slide Number 59
	Community Needs Assessment
	Community Action Plan/Implementation 
	Resource Planning
	Tools and Resources
	Slide Number 64
	Slide Number 65
	Questions?
	Slide Number 67

