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AGENDA
• Overview of State Plan Process
• Review changes to PY ‘23 

Annual Grant Guidance
• WAP Memo 098 (Redline)
• ALRD
• Application Instructions
• WPN 23-1

• Budget Categories
• ACPU 

• Program Management 
Strategies & Timely Contract 
Execution

• LIVE Q&A with DOE 

https://www.energy.gov/node/4823723
https://www.energy.gov/sites/default/files/2022-12/2023_ALRD_WPN_23-1.pdf
https://www.energy.gov/sites/default/files/2022-12/2023_Application_Instructions_WPN_23-1.pdf
https://www.energy.gov/sites/default/files/2022-12/WPN_23-1.pdf
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PY 2023 Application 
Guidance

WPN 23-1 – released December 16, 2022
 Includes Administrative and Legal 

Requirements and Application 
Instructions 

 Annual Funding Allocations are issued in 
WPN XX-2. Use WPN 22-2 until WPN 23-
2 is released by DOE.

 Grantees should include language in 
their draft state plans and in public 
hearing notices that explains final WAP 
allocations in WPN 23-2 will include 
adjustments from planning numbers.

https://www.energy.gov/node/4825048


Mandatory State Plan Components

1.SF 424, SF 424A
2.Budget Justification
3.Annual File
4.Master File
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Required Attachments: 
Upload into the SF-424

Health and Safety Plan 
(WPN 22-7)

• DOE Updated the Health and Safety Guidance 
(effective PY ’22)

• Optional H&S Template

Training and Technical Assistance Plan 
(WPN 20-4)

• QCI Apprenticeship option
• Optional T&TA Template 

https://www.energy.gov/sites/default/files/2021-12/wpn-22-7.pdf
https://www.energy.gov/sites/default/files/2021-12/PY22-Grantee-Health-Safety-Plan-Template.docx
https://www.energy.gov/eere/wap/downloads/wpn-20-4-weatherization-assistance-program-monitoring-procedures
https://www.energy.gov/eere/wap/weatherization-management-resources/weatherization-assistance-program-updates/wap
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PY 2023 State 
Plan Due Dates

• The complete application package is due by 12:00 noon
• Contact your DOE PO as soon as you submit in PAGE
• When possible, submit early to allow time for revisions

Program Year:
Starting April 1, 2023

Due Date:
February 10, 2023

Program Year:
Starting July 1, 2023

Due Date:
May 3, 2023
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ALRD, 23-1: 
Sections Updated 
UNIQUE ENTITY IDENTIFIER (UEI)
• Added to the SF-424 and Annual File
• Must have UEI for all Subgrantees and Grantee
• Period of performance:  this is the second year 

of a 3-year project period.

Government Transition from DUNS Number to 
New Unique Entity Identifier (UEI) will Occur on 
April 4, 2022.



Switching gears

• ALRD

• Application        
Instructions

• WPN 23-1
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This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/17258892@N05/2588347668/
https://creativecommons.org/licenses/by/3.0/


Application Instructions Updates

• Section II:  select 
‘continuation’ for 
application type

• Field 21:  
Acknowledgment of 
assurances

• SF-424A to include 
carryover funds 
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Application 
Instructions Update:
Carryover
Grantees with carryover shall provide a 
document with the following:
• Break out of cost categories for 

total carryover for all prior years 
and current active year

• Break out of cost categories for 
total carryover amount in the 
proposed budget

• Reason for the carryover amount 
and justification for the re-allocated 
carryover amount
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Application Instructions Update:
SF-424A
• New mandatory budget 

category for 
Weatherization 
Readiness Funds (WRF)

11



Weatherization Readiness Funds

Calculate Admin proportions based on Grantee's total 
funds received.

• Add the WRF to the "FY22 Total Allocation" (shown on 
WPN 22-2) to obtain the Grantee's total funds received.

• Alabama’s total funds received is $3,150,810 + $184,991 
= $3,335,801



Application Instructions Update:  
Guidance updates
• WPN 23-1
• WPN 22-9
• WPN 22-5
• WPN 17-7, WPN 22-7
• WPN 15-4, WPN 22-4
• WPN 16-5, WPN 22-12
• WPN 16-6, WPN 12-13

• WPN 12-7
• WPN 17-6
• WPN 10-10
• WPN 11-14
• WPN 19-4
• WPN 19-5
• WPN 10-08
• WPN 20-4
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https://www.energy.gov/node/4825048
https://www.energy.gov/eere/wap/articles/weatherization-program-notice-22-9-managing-multiple-funding-streams-within
https://www.energy.gov/eere/wap/articles/weatherization-program-notice-22-5-expansion-client-eligibility-weatherization
https://www.energy.gov/eere/wap/articles/weatherization-program-notice-22-7-weatherization-health-and-safety
https://www.energy.gov/eere/wap/articles/weatherization-program-notice-22-4-quality-work-plan-requirement-update
https://www.energy.gov/eere/wap/articles/weatherization-program-notice-22-12-multifamily-weatherization
https://www.energy.gov/eere/wap/articles/weatherization-program-notice-22-13-weatherization-rental-units-0
https://www.energy.gov/sites/prod/files/2015/12/f27/WAP-WPN-12-7.pdf
https://www.energy.gov/eere/wap/downloads/wpn-notice-17-6-property-acquired-under-weatherization-assistance-program
https://www.energy.gov/eere/wipo/downloads/wpn-10-10-reprogramming-training-and-technical-assistance-funds-program
https://www.energy.gov/eere/wipo/downloads/wpn-11-14-updated-subgrantee-selection-guidance
https://www.energy.gov/eere/wipo/downloads/wpn-19-4-revised-energy-audit-approval-procedures-related-audit-and-material
https://www.energy.gov/node/4291953
https://www.energy.gov/sites/prod/files/2015/12/f27/WAP-WPN-10-8.pdf
https://www.energy.gov/sites/prod/files/2020/01/f70/wpn-20-4.pdf


Application Instructions Update:  
Leveraging Funds Implementation
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If you have questions on Leveraging, see WPN 22-9

https://www.energy.gov/node/4820572


Application Instructions Update: 
Weatherization Readiness Funds (WRF)

WRF reporting requirements
• # avoided deferrals

• Year built
• Housing type
• Nature of repair(s)
• Cost
• Leveraged funds

15

Develop 
WRF Plan

Track 
funds

Monitor 
funds



WRF Resources

• DOE optional Planning Tool
• WPN 22-6
• NASCSP Member Portal

• Sample plans and resources

• NASCSP Webinars: 
• Mitigating Barriers to 

Weatherization 
• Weatherization Readiness Fund
• Both recordings available here.
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https://www.energy.gov/node/4818914
https://youtu.be/r02KAuVcbcc
https://youtu.be/QKue3wG1GDU
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
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PAGE examples:



Application Instructions Update: 
V.3 Prioritizing Clients
Grantees must describe how they 
define high energy burden or high 
energy user in the Master File and 
report these priority categories in 
the QPR.

DOE strongly encourages assigning 
the highest priority to households 
with a high energy burden

NASCSP/NREL/DOE J40 Webinar
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This Photo by Unknown Author is licensed under CC BY-NC

https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://www.energyfordevelopment.com/2010/07/ren21.html
https://creativecommons.org/licenses/by-nc/3.0/


POLL:  Where would you 
look for your NEPA and 
SHPO categorical 
exclusions?

19

PAGE

FEDConnect

File Cabinet

Recycle bin

This Photo by Unknown Author is licensed under CC BY-NC

https://elpupitredelaprofe.blogspot.com/2017/12/detective-de-numeros-trabajo-de.html
https://creativecommons.org/licenses/by-nc/3.0/


Application Instructions Update: 
NEPA and Historic Preservation

• Required NEPA Training
• SHPO, NEPA Resources
• Send questions to:  

GONEPA@ee.doe.gov
• NEPA Resources
• Historic Preservation PAs
• NASCSP Webinar
• Form 2022A revised to include 

Readiness activities
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This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.energy.gov/node/4816816
mailto:GONEPA@ee.doe.gov
https://www.energy.gov/eere/articles/national-environmental-policy-act-and-historic-preservation-training-website
https://www.energy.gov/eere/wipo/historic-preservation-executed-programmatic-agreements
https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
https://www.flickr.com/photos/michigancommunities/18645251151
https://creativecommons.org/licenses/by-nc-nd/3.0/


NEPA Update 

• d. Roof replacement including, 
replacing decking material and 
roof, and/or changing roof 
material (e.g., shingles to metal) 
NOTE- These activities would 
likely require SHPO consultation 
on buildings 45 years or older…

• View letter here
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https://nascsp.org/wp-content/uploads/2023/01/PY22-NEPA-ND-2022A-Revision-letter-12-21-2022.pdf


Application Instructions 
Update: 
V.6 Weatherization Analysis of 
Effectiveness

DEI effectively integrated?
Describe efforts:

• Update allocation 
formulas?

• Priority of service 
definitions?

• Other policies/ 
documents?

22

This Photo by Unknown Author is licensed under CC BY-SA

https://peter.baumgartner.name/2014/05/23/double-blind-review-ein-fallbeispiel/
https://creativecommons.org/licenses/by-sa/3.0/


Switching gears

• ALRD

• Application        
Instructions

• WPN 23-1

23

This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/17258892@N05/2588347668/
https://creativecommons.org/licenses/by/3.0/
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WPN 23-1:
Sections
Added

• 2.11 Workforce Development

• 2.12 Equity and the Justice40 
Initiative

• 2.13 Fuel Switching

• 2.2 Participation in Additional 
Evaluations and Studies
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WPN 23-1: 
Sections
Removed 

 2.1 Budget/Expenditures and 
Initiatives



WPN 23-1: 
WPN Chart Crosswalk 
Tool



WPN 23-1: 
Memo Crosswalk Tool 



WPN 23-1 Updates:
Program Evaluation

• DOE WAP plans to invest in 
national program evaluations.  
Expectation for participation.

• Possible areas of study
• Energy and non-energy 

impacts
• Benefits delivered to 

disadvantaged communities
• Weatherization workforce 

demographics and diversity

28

This Photo by Unknown Author is licensed under CC BY-NC

https://bmjopenquality.bmj.com/content/6/2/e000153
https://creativecommons.org/licenses/by-nc/3.0/
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WPN 23-1 Updates:
ACPU

PY 2023 Average Cost Per Unit (ACPU)
= $8,250

PY 2023 Adjusted Average for 
Renewable Energy Systems 
= $4,047



WPN 23-1 Updates:
Upcoming Competitive Funding Opportunities
• SERC (round 2)

• Application due February 24, 
2023

• CSPP (round 2)
• Application period closed

• E&I (round 2):  tentative Fall 2023
• WPN 23-2 will list the amounts for 

these grants
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WPN 23-1 Updates: 
Workforce Development (2.11)
• Grantees will receive a T&TA 

allocation to support workforce 
development activities

• Section V.8.4
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WPN 23-1 Updates: 
Equity and the Justice40 Initiative (2.12)

• Initiative to deliver at least 40% 
of federal investments in climate 
and clean energy to 
disadvantaged communities

• DOE will develop resources to 
target highest energy burden 
and disadvantaged communities

• NASCSP Webinar
• Sections V.2, V.3, V.6

32

https://nascsp.org/wap/waptac/wap-resources/wap-webinars/


WPN 23-1 Updates: 
Fuel Switching (2.13)
• Any Grantee that desires to 

administer fuel-switching may 
submit a request to implement 
the necessary procedures and 
policies to their DOE PO.  See 
WPN 19-4

• All DOE WAP Grantees may 
perform cost-effective fuel-
switching installations utilizing 
Formula funds, E&I, and SERC

• Section V.5
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This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.aireyclimas.mx/costo-mantenimiento-mini-split/
https://creativecommons.org/licenses/by-nc-nd/3.0/


WPN 23-1 Updates: 
Multi-Year Grant Awards (4.1)
• All Grantees are expected to 

make an effort to spend out DOE 
annual formula funds

• Grantees must estimate prior 
year carryover to include in plan 
submission

• Grantees must minimize 
carryover to the fullest extent 
possible.

• Section III

34



POLL:  Carryover 
Strategies.  How to 
encourage 100% spend 
out?

35

Monthly spend/production meetings

Reallocation provisions

No annual contract renewal

Policies to discourage carryover

This Photo by Unknown Author is licensed under CC BY-NC

https://elpupitredelaprofe.blogspot.com/2017/12/detective-de-numeros-trabajo-de.html
https://creativecommons.org/licenses/by-nc/3.0/


WPN 23-1 Updates: 
Application Refinements this Year (4.4)
• Application instructions updated 

to provide an overview of 
Justice40 Initiative and J40 
metrics

• No longer required to track 
window replacements in support 
of lead hazards

36



WPN 23-1 Updates: 
Reporting Requirements (4.5)

• Weatherization Readiness Funds
• Funds to be tracked as noted in 

WPN 22-6
• BIL/IIJA

• Subtitle E – miscellaneous: Energy 
Efficiency and Building 
Infrastructure

• Multifamily Buildings
• # of MF buildings in which 

individual dwelling units were 
Wx’ed in previous year

37

https://www.energy.gov/node/4818914


Success 
Strategies for 
State Plan 
Development
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Success Strategies

#1 -Start early
• Update policy and procedure manuals, 

health and safety plans, monitoring 
documents, T&TA plans.

• Review the new WPN and Memo releases 
since the last plan 

• Host in-person meeting with WAP 
Subgrantees for input into plan the quarter 
before your planning starts 

• Set placeholders on your calendar for state 
planning time 

Do all of these prior to the core state plan 
development. 



NASCSP | www. nascsp.org

Success Strategies

#2  Talk to your DOE Project Officer
• When WPNs come out, use your 

monthly calls to discuss what your 
project officer expects to see in the 
state plan

• Talk through any assumptions that 
could affect your entire plan

• Get things in WRITING – best practice
• Ask for early review of parts of the plan 
• When in doubt, reach out



NASCSP | www. nascsp.org

Success Strategies

#3  Develop timeline and 
gain commitment 

• Need help developing a 
state plan submission 
timeline? Please reach 
out to Jonathan or 
Andrea 
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Success Strategies
#4 Communicate Often 

SUBGRANTEE NETWORK –
START EARLY IN THE PROCESS

POLICY ADVISORY COUNCIL –
REVIEW PERFORMANCE 

GOALS AND POLICIES

FORMAL PUBLIC HEARING –
MANDATORY 10 DAYS NOTICE 

& TRANSCRIPT
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Success Strategies

#5  Manage it through to approval
Submitting the state plan in PAGE 

is NOT the last step
Manage the entire process
Proactively set up review meetings 

with PO and CO
Leave time in your schedule to 

make changes or edits 
Be persistent about your timeline, 

your entire network is depending 
on YOU!
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Aiming for Excellence! 

• Timely Subgrantee Contract Execution 
is CRITICAL in new grant program 
years

• Executing contracts late will impact 
your Subgrantees and undermine your 
workforce development efforts

• This is a PRIMARY duty of the Grantee
• How long are YOU comfortable going 

without a paycheck?



POLL: What method is 
used to keep track of all 
tasks associated with State 
Planning?

45

NASCSP Timeline Template

Project management program

Self-made spreadsheet/checklists

Hope

This Photo by Unknown Author is licensed under CC BY-NC

https://elpupitredelaprofe.blogspot.com/2017/12/detective-de-numeros-trabajo-de.html
https://creativecommons.org/licenses/by-nc/3.0/


NASCSP Member Resources

• State plans
• Webinars
• State plan 

timeline 
templates

• Monitoring tools
• WRF resources
• MF resources

https://nascsp.org/wap/waptac/wap-resources/wap-webinars/
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Member 
Questions 

for DOE



Thank you!! Jonathan Ballew
Sr. WAP Program Manager
jballew@nascsp.org

Amy Klusmeier
Innovation Program Manager

amy.klusmeier@hq.doe.gov

Andrea Schroer
WAP Director
aschroer@nascsp.org

Derek Schroeder
Interim WAP Manager

Derek.Schroeder@hq.doe.gov

49

mailto:jballew@nascsp.org
mailto:amy.klusmeier@hq.doe.gov
mailto:aschroer@nascsp.org
mailto:Derek.Schroeder@hq.doe.gov
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