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Virginia, why is it importante

o Agencies wanted to address the constant disparities
among various groups.

o Agencies wanted to find best practices for sgpportinf1
their organizations and communities by having healthy
dialogue when it came to racial inequities.

o Agencies wanted to develop skills, tools, and resources
that assisted in the ever changing community climate.

e The commitment to use data collection.
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Virginia Community Action Partnership Proposed Regions

Region 1:

TAP, LynCAG, PCCA, STEP, NRCA, Rooftop, Mt. CAP,
Clinch Valley, People, AppCAA, PD, SERCAP,
VACARES

Region 2:

CAPSAW, MACAA, People, Fairfax, Arlington,
Alexandria, THRIVE, Bay Aging, Skyline,

PD, SERCAP, VACARES

Region 3:

Tri-County, STEPS, Powhatan, Goochland,
CAPUP, Imp Assoc, STOP, HRCAP, ACE,
ESCAA, PD, SERCAP, VACARES

Giles

Pulaski 29

Buchanan
Dickenson Tazewell Bland
Wise
25 Russell Wythe
Smyth
Scott Washington Carroll

2 Grayson 14

7 Alleghany/ 18

Botetourt

8 Greensville

Independent Cities

1-Alexandria
2-Bristol
3-Buena Vista
4-Charlottesville

20-Manassas
21-Manassas Park
22-Martinsville
23-Newport News

Frederick 5-Chesapeake 24-Norfolk
38 6-Colonial Heights ~ 25-Northon
7-Covington 26-Petersburg
Clarke/ | 5udoun 8-Danville 27-Poquouson
9-Emporia 28-Portsmouth
Fairfax . 10-Fairfax 29-Radford
Shenandoah Warren Prince 17> Arlington 11-Falls Church 30-Richmond
William 10 1 12-Franklin 31-Roanoke
21 13-Fredericksburg ~ 32-Salem
Rappahannock 20 14-Galax 33-Staunton
Rockingham Page Fauquier 15-Hampton 34-Suffolk
16-Harrisonburg 35-Virginia Beach
16 Culpeper 17-Hopewell 36-Waynesboro
Highland Madison Stafford 18-Lexington 38-Williamsburg
King 19-Lynchburg 39-Winchester
Augusta Greene Orange 13 George
33 Spotsylvania Westmoreland
Bath 36 4 .
Louisa Caroline Richmond
Rockbridge Azl Kina Northumberland
E:
Fluvanna T Accomack
3 Nelson Hanover Qlieen Lancaster
Goochland King
Henri ot .
Ambherst Buckingham enfice pitlam lddleset
Powhatan
Cumberland Rich d New Kent Mathews
19 fchmon Charles Gloucester Northampton
Appomattox Chesterfield City James
Bedford Amelia 17 City;, York
Prince Edward :
Campbell Hncel=awar 6 Prince 27
Nottoway 26 George Surry 23 -
Dinwiddie
Charlotte Isle of
Lunenburg Sussex Wight 24
28
Pittsylvania . 35
Halifax Brunswick g 12 34 5
Southampton
Mecklenburg


http://www.coopercenter.org/demographics

Transformational Conversation

- The CSBG office wondered, how do we walk the line of
mformm% organizations on being inclusive in their
work while still serving as a state funder?

- What im fact and outcome as a network are we trying
to make:

- Are we trying to break down systemic barriers and
oppressive behaviors that affects daily work?

- Everything must be conducted with intentionality.
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Community Partner sﬁ STRATEGY

GROUP

&/ VIRGINIA Leadership 101 - Foundational Principles
@ Q}é C O M M U N I T Y No matter where you are on your individual leadership journey, these topics are relevant.
VOICE -

BLUEPRINT

. B
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DEI Narrative for Community

Standards

Community Action Plan|

Needs
(Gaps and Linkages
Strategic Goals
Programs
ROMA Implementer

DEI Narrative

Financials

Board Information

Admin

Help

Reporting

Supplemental

DEINarrative

DEI Narrative

What efforts has your agency made related to the staff and board training or awareness of DEl issues?

How is the agency committed to improving the diversity of its employees? (i.e. hiring practices, staff
engagement, etc.)

Part A: What data are you collecting specifically for use in evaluating Diversity, Equity, and Inclusion in:
your agency’s hiring/culture; your agency's programs that are offered; and the communities you serve?

Part B: How have you, and/or will you, incorporate community diversity into your community action
planning processes (discuss needs assessment, strategic plan, program development, measurement
tools, etc.)

Has the agency created any innovative ways to engage the community and staff in DEI work? If yes,
explain. If not, what are your plans for FY22-237

Anything else you would like to share in regards to agency DEI efforts?

Staff Comments

Board members were all invited to participate in a training that was made available to all Fairfax County Human Services
Boards presented by Racial Equity Institute. “The Groundwater Approach” is an interactive presentation on the nature and
impact of structural racism. The CAAB’s Diversity, Equity and Inclusion Committee’s recommendations include the
recommendation to build CAAB members’ understanding of equity, diversity, and inclusion as it relates to board administration.

2
Fairfax County has enacted the One Fairfax policy - a joint racial and social equity policy of the Fairfax County Board
of Supervisors and School Board that commits the county and schools to intentionally consider equity when meking policies
or delivering programs and services.
Across the entire organization Fairfax County is building the capacity of staff to consider equity through the process
articulated in the One Fairfax Policy: training and capacity building, applying equity tools, equity impact action
planning, an accountability framework, and community o
engagement . P
A: We collect a lot of data that can be disaggregated by race/ethnicity. We are endeavoring to ensure that data is more
complete and reliable, as historically there are many “Unknown® in the demographic data collected by contractors :

ed in several areas.
~sity, Equity and Inclusion Plan and metrics

Staff presented needs assessment data disaggregated by race and highlighting disproportienality in
Ensuring that the Board has adequate representstion is addressed in the Dive
also be incorporated into the action plan of the new:

y adopted Strategic Plan.

ecommends
periodic site visits with contracted organizations to foster relationships and recei
members on behalf of clients and the communit,

Another

The CAAB developed a statement on Equity that will be added to the CAAB’s bylaws and provided to all new members.
recommendation of the DEI Committee is to recommend the Board of Supervisors consider using an e

appointees to the CAAB and to re the democratic selection process for the low income sector
inclusivity.

ty lens when selecting
th an equity lens to ensure

£

Comments and History W




Our Network W
VACADP

RACIAL Ex2UITY COMMITTEE

- Virginia CAAs have begun to review their organizations policies
and practices to create a culture of wellness.

« Organization boards have formed DEI workgroups or
committees to support the work for progressive change.

- VACAP established a racial equity committee that meets every
couple of months.

 VACAP racial equity logo was created to demonstrate
communities commitment towards equitable practices.

- AmeriCorps Vista DEI position created.
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Creating Space

What does it mean to create space?

INCLUSION

EMPOWERMENT

COLORADO

Weatherization Assistance Program
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Creating Space

CO WAP Purpose Statement:

‘Helpirg-Empowering qualified Coloradans save money,
increase comfort, and better their home and environment
through proven energy conservation solutions.”
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Outreach vs Engagement

The Spectrum of Community Engagement

INCREASING IMPACT ON DECISION-MAKING

ronuns—Tconsne [ vorme | coussonsve | suoweane

Providing balanced Inviting feedback on Warking with com- Enabling community Giving community
and objective infor- alternatives, analyses, | munity members members to partici- members sole
mation about new and decisions related to ensure that their pate in every aspect of | decision-making
PrOgrams of services, to new programs or aspirations and con- planning and declsion- | awthority over new
and about the reasons | services. Letting people | cems are considered at | making for new PrOgrams or Services,
for choosing them. Pro- | know how thelr feed- | every stage of planning | programs orservices. | and allowing profes-
viding updates during | back has influenced and decision-making. sionals to serve only
implementation, program decisions. Letting people know in consultative and
o how their invalve- supportive roles.
“eoo ment has influenced
ov Engagement —— e >

Agdapted from the 1AP2 Public Participation Spectrum, developed by the International Assocation for Public Participation

Note: Engagement activities can include community sunveys, neighborhood outreach projects, parnerships with grassrats oganizations, public meetings, and
afforts to salect community represent atives

Barnes, M., & Schmitz, P. (2016). Community Engagement Matters (Now More Than Ever). Stanford Social Innovation Review, 14(2), 32-39.
https://doi.org/10.48558/J83Z-0440
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How Do We Create Space?

Listen

Take Action

COLORADO
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What Happens When We Create Space?

e Better understanding of barriers to entry
e Building trust in the program and State Government

e Build up workforce
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Opportunities to Create Space

Advisory Groups - who are our stakeholders?
Satisfaction Surveys - clients and subgrantees
Problem Solving Working Groups

Listening Sessions
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“ Questions?

For more information, please visit: https://nascsp.org/racial-equity/



https://nascsp.org/racial-equity/

WWW.NASCSP.ORG/CONFERENCES

" "AGENTS OF-CHANGE"
RS MINNEAPOLIS, MN (S
‘_— :

OCTOBER 24 - 28

Early Bird Registration & Hotel Room Block Close on Spetember 23rd

NASCSP Annual Training Conference

October 24-28 Minneapolis, MN



