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Virginia, why is it important? 

● Agencies wanted to address the constant disparities 
among various groups. 

● Agencies wanted to find best practices for supporting 
their organizations and communities by having healthy 
dialogue when it came to racial inequities. 

● Agencies wanted to develop skills, tools, and resources 
that assisted in the ever changing community climate. 

● The commitment to use data collection. 
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Virginia Community Action Partnership Proposed Regions

www.coopercenter.org/demographics

Region 1:
TAP, LynCAG, PCCA, STEP, NRCA, Rooftop, Mt. CAP, 
Clinch Valley, People, AppCAA, PD, SERCAP,
VACARES

Region 2:
CAPSAW, MACAA, People, Fairfax, Arlington,
Alexandria, THRIVE, Bay Aging, Skyline,
PD, SERCAP, VACARES

Region 3:
Tri-County, STEPS, Powhatan, Goochland,
CAPUP, Imp Assoc, STOP, HRCAP, ACE, 
ESCAA, PD, SERCAP, VACARES

Independent Cities
1-Alexandria 20-Manassas
2-Bristol 21-Manassas Park
3-Buena Vista 22-Martinsville
4-Charlottesville 23-Newport News
5-Chesapeake 24-Norfolk
6-Colonial Heights 25-Northon
7-Covington 26-Petersburg
8-Danville 27-Poquouson
9-Emporia 28-Portsmouth
10-Fairfax 29-Radford
11-Falls Church 30-Richmond
12-Franklin 31-Roanoke
13-Fredericksburg 32-Salem
14-Galax 33-Staunton
15-Hampton 34-Suffolk
16-Harrisonburg 35-Virginia Beach
17-Hopewell 36-Waynesboro
18-Lexington 38-Williamsburg
19-Lynchburg 39-Winchester

http://www.coopercenter.org/demographics


Transformational Conversation

• The CSBG office wondered, how do we walk the line of 
informing organizations on being inclusive in their 
work while still serving as a state funder?

• What impact and outcome as a network are we trying 
to make? 

• Are we trying to break down systemic barriers and 
oppressive behaviors that affects daily work?

• Everything must be conducted with intentionality.  



Community Partners



DEI Narrative for Community 
Action Plan



Our Network

• Virginia CAAs have begun to review their organizations policies 
and practices to create a culture of wellness.

• Organization boards have formed DEI workgroups or 
committees to support the work for progressive change. 

• VACAP established a racial equity committee that meets every 
couple of months. 

• VACAP racial equity logo was created to demonstrate 
communities commitment towards equitable practices. 

• AmeriCorps Vista DEI position created.



Thank You
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Creating Space

What does it mean to create space?

INCLUSION

EMPOWERMENT

ENGAGEMENT



Creating Space

CO WAP Purpose Statement:

“Helping Empowering qualified Coloradans save money, 
increase comfort, and better their home and environment 
through proven energy conservation solutions.”



Outreach vs Engagement

Engagement

Barnes, M., & Schmitz, P. (2016). Community Engagement Matters (Now More Than Ever). Stanford Social Innovation Review, 14(2), 32–39. 

https://doi.org/10.48558/J83Z-0440



How Do We Create Space?

Build Relationships

Listen

Take Action



What Happens When We Create Space?

● Better understanding of barriers to entry

● Building trust in the program and State Government

● Resolve barriers - stop the top down approach!

● Build up workforce



Opportunities to Create Space

Advisory Groups - who are our stakeholders?

Satisfaction Surveys - clients and subgrantees

Problem Solving Working Groups

Listening Sessions



Questions?

For more information, please visit: https://nascsp.org/racial-equity/

https://nascsp.org/racial-equity/


NASCSP Annual Training Conference

October 24-28 Minneapolis, MN
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