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We are HACAP - a diverse, community-focused nonprofit
dedicated to the sustained improvement of human life in our
communities. As one of sixteen lowa community action
agencies, we provide flexible and adaptive programs and
services that work toward removing the barriers to self-
sufficiency. HACAP provides service in nine counties in lowa:
Benton, Dubuque, Delaware, lowa, Jackson, Johnson, Jones,
Linn, and Washington. We build collaboration among for-profit,
nonprofit, faith-based, service groups and community members
In order to make stronger, healthier communities.



Helping people develop skills A thriving community where all people
to become successful and have the opportunities for success
build strong communities



We are HACAP Dubuque

}} Our core service area extends to 9 counties in
east-central lowa

3 The annual agency budget is $50 million-
plus

Serve 72,000 people each year

o

350 team members

o

Administer over 45 programs

Washington




Pe rce nt Of R a C i a I O r m % of Population in Poverty Per Demographic

Ethnic Group in Poverty,
HACAP Service Area

75

3406% Black or African American

50
2809% Native Peoples
22.2% Hispanic 25
22% Asian
(]
10.2% white
v-@:?s



CARES CSBG: Innovative Solutions and
Inspiring Results

Culturally Diverse
Food Offerings in
our Foodbank

Hispanic Health
Navigator

Marshallese Community Case Youth/Young

Community Managers that are Adult Job

Connector Culturally and Training
Language Program

Appropriate



S O I a W I OUR SERVICES HOW TO HELP ABOUT US CAREERS VOLUNTEER

U S WE ARE

Find a Food Pantry
Tu be Mobile Food Pantry Schedule

Apply for Head Start

WWW.HACAP.ORG

AMERICA
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Thank you!




Keeping our Community Action Network
Open for Business — Now and into the Future

X CAFCA
0§

Connecticut Association
for Community Action

Presented by Deb Polun
Executive Director
CT Association for Community Action
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Incorporated in 1974, the Connecticut Association for
Community Action, Inc. (CAFCA) is the state association for
Connecticut’s nine Community Action Agencies.

Mission Vision

To support, strengthen, and promote A just and equitable world where
the work of the Community Action socially and economically
Agencies statewide to advance disadvantaged people thrive and
economic, racial, and social justice. realize their highest potential.

Connecticut Association
for Community Action

X $ CAFCA
L’
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Connecticut's Community Action Agencies

. Access Community Action
Agency

. Alliance for Community
Empowerment

. Community Action Agency of
New Haven, Inc. (CAANH)

. Community Action Agency of
Western CT, Inc. (CAAWC)

. Community Renewal Team, Inc.
(CRT)

. Human Resources Agency of
New Britain, Inc. (HRA)

. New Opportunities, Inc.

llllll

BBBBBB

Sterling

llllll

. TEAM, Inc. e
. Thames Valley Council for N\ ol CAFCA
Community ACtion, Inc. (TVCCA) : Connecticut Association
T for Community Action
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CARES Act Project

Continuity of Operations Plans
Through a partnership with our state office at the Connecticut Department of Social

Services, CAFCA is administering a $99,000 project to develop Continuity of Operations
Plans (COOPs) for the nine CAAs and the state association.

An additional $17,000+ was identified to fund tabletop exercises in July, 2022, so
agencies can practice utilizing the COOPs.

. Begin
Release REP: Sign Letter of e @ Comp.lete TabIe.top.
March 2021 Engagement: COOPs: July COOPs: June exercises:
May 2021 202'1 2022 July 2022

Connecticut Association
for Community Action

AN, CAFCA
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What's in a COOP?

A COOP is needed when you have:

A loss of technology OR A loss of workplace OR A loss of personnel

The objective of the COOP is to provide the information & procedures necessary to:
« Respond to a business interruption

* Assemble continuity teams
« Coordinate recovery of data and access to data and network systems
* Resume operations to ensure minimal disruption to the Agency, its operations, and its

Services. _(r CAFCA
oS

Connecticut Association
for Community Action
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Why COOPSs?

Superstorm Sandy: October, 2012 Tropical Storm Isaias: August, 2020

X, CAFCA
oS

Connecticut Association
for Community Action
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What's in a COOP?

COOPs provide:

How to determine if you need to operationalize it/Who determines this
What to do for each program: Who, What, When, How

Who to tell for each program: When, How

Performance Goals for getting back up and running

Coordination plans

Sample media statements

... and more!
X
5
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CAFCA

Connecticut Association
for Community Action




Stay in touch!

www.cafca.org

n Facebook.com/CTCommunityAction

, @CAFCA_Inc

Deb Polun, Executive Director: 860.832.9438 | deb@cafca.org

CAFCA

Connecticut Association
for Community Action
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Promote the #ChildTaxCredit

Community Action and the Child Tax M .
. . ; ore Resources:
Have you heard ahout the Child Tax Credlt? Credit
Background Heling Pople. Changing Lives.
The American Rescue Plan raised the Child Tax g community

Credit (CTC) and made it fully refundable for
eligible families. Families can receive up to $3600

The Child Tax Credit (CTC) has been raised for T e il "“““’"“““““”“ Child Tax Credit Resources

per child ages 6 to 17. There is no minimum income for receiving the

. . . expanded CTC! The refunds also can't be garnished by the government.
202 ] ! Rece | VI ng yOU r mO ney |S eO Sy . SO h OW d O The CTC expansion has been immensely helpful to families around the

. 2 United States; it has kept millions of children from poverty, reduced food
you receive the CTC? insecurity, and continues to make distribution of the credit more equitable.

Community Action's Crucial Role in Families

Receiving CTC Funds N eW Vi d e OS :

The Community Action Network is committed to helping people and

File yOUr fOxeS! Eligible me”ieS COn I’eceive Up TO changing lives. Ensuring that every eligible family in our communities can

$3600 for each child aged 5 or under e ittt File Your Taxes to Get Your Child Tax Credit
at the end of 2021 and up to $3000 " " y :

Many of the families are served by Community Action Agencies, and we can

for each child ages 6 through 17 It's not too late et e e (Spa nish Ve rsion)
at the end of 2021. Resources .
- satufd i e e N Three Mothers Share About the Child Tax
s yae 1 m s Credit and How It Has Helped Their

More info available at: https://communityactionpartnership.com/child-tax- returns!
credit-resources/

The IRS: https:/iwww.irs.gov/childtaxcredit2021 Helping People. Ghanging Lives. Fa m | I |es

CTC Postcard CTC One-Pager
tinyurl.com/26vy7npp tinyurl.com/2p88d2s5
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https://communityactionpartnership.com/child-tax-credit-resources/
https://youtu.be/9DiHU4DHG28
https://www.youtube.com/watch?v=DdsG2uNiOd4
Three Mothers Share About the Child Tax Credit and How It Has Helped Their Families

Community Action
Gets Vaccinated

TIME TO GET YOUR KEEP YOUR FAMILY

BOOSTER! PROTECTED

7 W you've gothen your twe Srat doses of (7 The COVID-1% boostor is now
: T/f‘ e vaccina 3 hooster is recommended /) available for kids ages 1217

100% FREE
COVID TESTS

Kawp yournelf and your tamily protacied

T » haip p t hosp
N2/ and prodect you against new varists

Find o
- Q, vaccines.gov

EH s haip p ¥
07 e protect you against new varisets

vl O vaccines.gov
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https://communityactionpartnership.com/community-action-gets-vaccinated/
https://communityactionpartnership.com/community-action-gets-vaccinated/

Reports and Templates

Covid-19: Community Action Responded Quickly in the Early Days of the
Pandemic

How the Community Action Network is Responding to COVID-19

Re S 0 u rce S fo r Te I I | n g YO u r Sto rv Download these customizable templates by

visiting the Partnership's website!

T I\
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https://communityactionpartnership.com/wp-content/uploads/2021/01/Covid-19-Community-Action-Responded-Quickly-in-the-Early-Days-of-the-Pandemic-NCAP-12.20.pdf
https://communityactionpartnership.com/wp-content/uploads/2021/09/NCAP-OCS-Report-Final.pdf
https://communityactionpartnership.com/resources-for-telling-your-story/

Contact Info

Jane Drapeaux, CCAP, CEO, HACAP
https://www.hacap.org/

Deb Polun, Executive Director, CAFCA
https://www.cafca.org/

Lana Shope, CCAP, Project Director, HCCT CARES T/TA, National Community Action
Partnership
Ishope@communityactionpartnership.com

Maribeth Schneber-Rhemrev, CCAP, PMP, NCRT, Director, Organizational Capacity Building
National Community Action Partnership
Email: mschneberrhemrev@communityactionpartnership.com

Aaron E. Wicks, PhD, CCAP, NCRT, VP Organizational Capacity Building
National Community Action Partnership
Email: awicks@communityactionpartnership.com
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https://www.hacap.org/
https://www.cafca.org/
mailto:lshope@communityactionpartnership.com
mailto:mschneberrhemrev@communityactionpartnership.com
mailto:awicks@communityactionpartnership.com

Thank you!
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