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Introductions
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Agenda

State Assessment Overview

How to prep for a State Assessment

Common issues, opportunities for 
improvement, findings

Discussion & peer administrator 
lessons learned
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OCS State 
Assessment 
Schedule

CSBG-DCL-2021-12 outlines 
OCS’ Virtual Monitoring 
Schedule for FFY 2021
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State 
Assessment 
Overview

Required by CSBG Act

Typical Process:

• Notification via DCL that includes the Monitoring Schedule

• OCS communication from David Barrie’s team

• Final dates selected

• Document request list provided by OCS

• State provides documentation in advance of OCS official 
visit

• OCS visit

• Entrance conference; meetings with key staff; exit 
conference

• OCS report generation

• State provides comments or planned corrective action

• Final report is published: 
https://www.acf.hhs.gov/ocs/report/csbg-state-
assessments
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Document 
Request List
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CSBG IM 102

https://www.acf.hhs.gov/sites/default/
files/documents/ocs/im_no_102_csbg
_monitoring_checklist.pdf
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Schedule
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Monitoring Report

By category, the report 
will identify:

Issues of non-compliance

Opportunities for improvement

Notable Practices

State responds to each 
issue of non-compliance 

or opportunity for 
improvement

Do not have to accept OCS’ 
recommendations for improvement 

necessarily! 

Ongoing follow up with 
OCS on corrective actions 
(including opportunities 

for improvement)

NASCSP | OCS State Assessment Member Only Conversation| 
May 27, 2021

9



Strategies 
for Success

Before Review

• Meet with your internal team in advance

• Ensure everyone knows their role and what is needed from 
them

• Send any questions to OCS in advance

• Review previous monitoring reports: 
https://www.acf.hhs.gov/ocs/report/csbg-state-assessments

• Prepare for the unexpected

• Last minute document requests, staff out, etc. 

During Review

• Regular check-ins with OCS staff

• Get any documents to OCS

• Just the facts

After Review

• Follow up & communicate with OCS
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Common 
Areas of 
Focus

Tripartite Board Compliance

First-in, First Out

Processes for review 
and oversight of fiscal 
compliance 

Single audits

Indirect Rates

Review of Performance Management 
Data
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Discussion
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