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Learning Objectives

In this session we’ll discuss:

• Program monitoring requirements of the Grantee

• Key monitoring elements to include in the State Plan

• Productive approaches and attitudes
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State Monitoring

• 10 CFR Part 440.12(b)(6) requires the Grantee to 
monitor the Subgrantees’ program activities.

– Program monitoring occurs at units in the field and at 
Subgrantee offices.

• 2 CFR 200 requires the Grantee to monitor the 
Subgrantees’ fiscal activities.

– Fiscal monitoring occurs at the Subgrantee offices.
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Weatherization Monitoring Guidance and Requirements

Monitoring Guidance WPN 20-4

• Grantees are monitored by DOE 
Project Officers against current, 
approved annual plans.

• Federal monitoring frequency:

– Onsite: Goal is one visit per 
year.

– Desktop: Quarterly.

Quality Work Plan WPN 15-4

• Establishes minimum quality 
assurance inspections/ monitoring 
reviews.

First page of the Weatherization Program Guidance 20-4.
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Application - V.8.3 Monitoring Activities

Annual Monitoring Plan:

Overall Goal: To ensure each Subgrantee’s quality of 
work, program operations, and financial management are 
working well, meet DOE requirements and there is no 
evidence of fraud, waste, or abuse.

The Plan must include detailed descriptions of the 
topics:

• Staffing & Budget Allocations.

• Subgrantee Monitoring Schedule.

• Monitoring Tools & Corrective Actions.

• Tracking, Analysis & Reporting.
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Monitoring Plan – Staffing & Budget Allocations

• Identify Technical and Administrative Monitoring Staff.

• Budget categories and allocations for monitoring.

• Subgrantee Final Inspections by a certified Quality 
Control Inspector (QCI).
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Monitoring Plan – Subgrantee Monitoring Schedule

Develop a monitoring 
schedule.

• Annual visits.

• Detailed Monitoring 
Process:

▪ Administrative/Fiscal.

▪ Technical.

• Tentative schedule for 
Subgrantee visits.

▪ Technical Visits are 
dependent on Quality 
Control Inspection Policy. 
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Subgrantee Monitoring Schedule
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Monitoring Plan – Monitoring Tools

Monitoring Tools:

• Programmatic & 
Management Checklist.

• Subgrantee/Technical 
Checklist.

• Financial Monitoring 
Checklist.

• Monitoring Observations & 
Corrective Actions.

• Reports.
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Monitoring Plan – Tracking, Analysis & Reporting

Tracking and Analysis

• All monitoring results and assessments must be tracked.

• Grantees are required to create a detailed monitoring analysis of 
all their Subgrantees.

Reporting

• The annual T&A, Monitoring and Leveraging Report.

– Subgrantees monitored.

– Major findings (waste, fraud and abuse) and their resolutions.

– Monitoring trends.

– T&TA needs.

– High risk Subgrantees.

– Outcomes from T&TA and monitoring training.
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What is Good Monitoring?

• References written standards

– DOE approved field guide

– Energy Audit policies

– Etc. 
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What is Good Monitoring?

• References written standards

• Ensures quality and averts trouble

– Safety net of integrity 
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What is Good Monitoring?

• References written standards

• Ensures quality and averts trouble

• Informs T&TA activities
Program 
delivery

Quality 
Control

Quality 
Assurance 

(monitoring)

Evaluation 
of QA/QC

Training
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What is Good Monitoring?

• References written standards

• Ensures quality and averts trouble

• Informs T&TA activities

• Has enforceable consequences
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Good Monitoring has Teeth
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Shared goals:

• Right work done right the first time

• Improves lives and budgets of clients

• Profitable for contractors

• Protect program so we can continue

• Support continual improvement
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Summary

• Effective program monitoring ensures WAP will operate smoothly and 
efficiently.

• Developing a comprehensive monitoring plan is important to:

– Maintain consistent workmanship and identifying inferior 
workmanship.

– Determine if existing training is sufficient and planning for future 
training.

– Identify any waste, fraud, and abuse in the program. 

– Ensure production goals are being achieved.

– Ensure DOE funding is being properly allocated and that all 
expenses charged to the program are legitimate.
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Questions?


