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CSBG New Manager Orientation  
Wednesdays; May 12 – June 9, 2021 @ 1:00-4:00 PM ET 

    
May 12, 2021 

1pm – 4pm EST 

 

Session 1: Introductions 

• Overview of Orientation 

• Basic Structure/Flow of CSBG 

• CSBG Lifecycle 

• Stakeholders in the CSBG Network 

• Introduction to NASCSP 
May 19, 2021 

1pm – 4pm EST 

 

Session 2: Frameworks 

• Introduction to the State Office Management Plan & 
Workflow 

• History of CSBG and Community Action 

• Regulatory Framework (CSBG Act, Uniform Guidance, 
Information Memoranda) 

• Performance Management Framework 

• Structure of Community Action Agencies 
May 26, 2021 

1pm – 4pm EST 

 

Session 3: ROMA 

• Assessment 
o Community Needs Assessments 

• Planning 
o Community Action Plans 

• Implementation 

• Measuring Results 

• Evaluation 
June 2, 2021 

1pm – 4pm EST 

 

Session 4: State Management Practices 

• Setting Expectations 

• Contracting 

• Policies and Procedures 

• Monitoring & Oversight 

• CSBG Annual Report 
June 9, 2021 

1pm – 4pm EST 

 

Session 5: CSBG State Plan & Implementation 

• Overview of State Plan Requirements 

• Approaches to State Plans 

• Pulling it together: State Office Practices 

• Strategies for Working with your Network 
  

  

 

 


