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Agenda

 Regulation & Guidance Review

 PY21 Application Grant Guidance

 Consolidated Appropriations Act of 2021

 WAP Plan Components 

 Success Strategies for State Plan Development



Code of Federal Regulations (CFR)

Visit 

NASCSP’s 

website for  

Regulations

Listed in the 

WAPTAC

https://nascsp.org/wap/waptac/regulations/


WPNs and Memos

WAP Grant Guidance documents are 

issued by DOE as Weatherization 

Program Notices (WPN).

WPNs can never contradict a 

regulation or statute but can be 

adjusted to reflect changes or 

refinements in the program. 

Memos make announcements, 

highlight program elements, and/or 

provide reminders about guidance 

pieces that are currently in effect.

Access DOE WPNs and Memo’s here

https://www.energy.gov/eere/wap/weatherization-program-notices-and-memorandums


Grant Guidance

WAP Grant Guidance documents are numbered as 

WPN XX-Y, where XX denotes 2-digit year, and Y denotes 

the document number within the Program Year.

http://energy.gov/eere/wipo/weatherization-assistance-program


PY 2021 Application Guidance

WPN 21-1 – released December 4, 2020

➢ Includes Administrative and Legal Requirements and 

Application Instructions 

➢ For planning purposes, use WPN 20-2 Appropriated 

Funds until WPN 21-2 is released by DOE.

➢ Grantees should include language in their draft state 

plans and in public hearing notices that explains final 

WAP allocations in WPN 21-2 will include adjustments 

from planning numbers.

https://www.energy.gov/eere/wap/downloads/wpn-21-1-program-year-2021-weatherization-grant-application


PY 2021 State Plan Due Dates

Program Year:

Starting April 1, 2021

Due Date:

February 2, 2021

Program Year:

Starting July 1, 2021

Due Date:

May 3, 2021

• The complete application package is due by 12:00 noon

• Contact your DOE PO as soon as you submit in PAGE

• When possible, submit early to allow time for revisions



PY 2021 Application Guidance

OPTION to Combine Program Years

Grantees who need to Combine Program Years for 
relief from the maximum allowable Average Cost 
per Unit (ACPU) for PY 2020 must:

➢ Contact their DOE Project Officer early in the 
process

➢ Receive DOE approval prior to combining 
program years

➢ Relief from ACPU is the only reason to combine 
program years

If a Grantee does NOT need relief from the 

ACPU, incorporate the carryover into the PY 2021 

budget through the normal state plan process. 

PY2021 ACPU

= $7,776



PY 2021 Application Guidance

➢ Select “Continuation” if you will submit a 

PY 2021 application

➢ Select “Revision” if your DOE PO has given 

approval to combine program years.
➢ Your PO will provide Supplemental Instructions:      

WAP Grant Applications Instructions for an Extended 

Budget Period Combining Program Years



PY 2021 Application Guidance

DOE Updated the Application Instructions in PY 2021

➢ Section IV Climatic Conditions was added back into the 

Master File in PAGE. 

➢ In September 2018, Congress directed DOE to begin tracking 

window replacements which support the reduction of lead-

based paint hazards.

➢ Reporting requirements are in the Federal Assistance Reporting 

Checklist, DOE F 4600.2 – attached to your award agreement in 

FedConnect.



PY 2021 Application Guidance

American Customer Satisfaction Index (ACSI)

➢ In 2019, DOE WAP conducted the ACSI of all 

WAP Grantees

➢ Grantees must include an overview of their 

ACSI Action Plan (Section IV.7)

➢ Detail specific actions and initiatives taken 

to make improvements

➢ NASCSP 2019 ACSI working group summary 

report was published and available on the 

WAP Member Portal 

https://nascsp.org/member-resources/wap-member-only-resources/operations-policies-procedures/


WPN Chart 

Crosswalk 

Tool 

Found in 

WPN 21-1



Memo 

Chart 

Crosswalk 

Tool 

Found in 

WPN 21-1



PY2021 Grant Budget Guidance

Administrative Budget Categories
➢ New guidance added to clarify that only the new PY total allocation 

should be used in determining administrative allowances. 

➢ Allowable administrative budget calculations: 

➢ New PY total allocation x 5 percent (or less) = Grantee Admin

➢ New PY total allocation x 5 percent = Subgrantee Admin*

➢ Then Grantee can carryover (add) previously budgeted Admin 
amount provided there is sufficient support and justification 
for their continued use.

*Note – We would expect the same allocations to apply to the 15% Admin authorized in 
the Consolidated Appropriations Act of 2021. However, until DOE issues guidance on 
Admin allocations, you can use the prior year budget allocations in WPN 20-2. 

➢ New PY total allocation x 7.5 percent (or less) = Grantee Admin

➢ New PY total allocation x 7.5 percent = Subgrantee Admin*



Consolidated Appropriations Act 2021

Reauthorized the Weatherization Program through 2025

A few of the changes:

 Appropriates $310 million for WAP in FY2021, this represents a $5 million increase 
from FY2020. 

 Admin increased to 15% - DOE GC is reviewing but it will apply to 2021

 Re-weatherization date moved to rolling 15 years

 Copy and paste language from bill (p.3269)
 https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-116HR133SA-RCP-116-68.pdf

 Included renewables and other advanced technologies

 Encourages states to disperse funds in a timely manner

 Encourages the use of private contractors in the WAP

NASCSP (Ian Gray, Legislative and Communications Manger) will record a 
separate webinar the first week in January on all WAP related changes resulting 

from the Consolidated Appropriations Act of 2021. 

See details in the January 6
th

E-News

https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-116HR133SA-RCP-116-68.pdf
https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-116HR133SA-RCP-116-68.pdf


Grant Application Components
➢ Health and Safety Plan (WPN 17-7)

➢ DOE Updated the optional Health and Safety Plan Template 
for PY2021

➢ New H&S Template

➢ Training and Technical Assistance Plan

➢ Comprehensive and Specific Training

➢ Optional T&TA Template 

➢ HEP Certification Updates WAP Memo 36

➢ Monitoring Plan

➢ Consider revising for remote/virtual applications

➢ WPN 20-4 and WPN 15-4

➢ Optional Monitoring Plan Template

https://www.energy.gov/eere/wap/downloads/wpn-17-7-weatherization-health-and-safety-guidance
https://www.energy.gov/eere/wap/weatherization-management-resources/weatherization-assistance-program-updates/health-and
https://www.energy.gov/eere/wap/weatherization-management-resources/weatherization-assistance-program-updates/wap
https://www.energy.gov/eere/wipo/downloads/wap-memorandum-036-energy-auditor-and-quality-control-inspector-certification
https://www.energy.gov/eere/wap/downloads/wpn-20-4-weatherization-assistance-program-monitoring-procedures
https://www.energy.gov/eere/wap/downloads/wpn-15-4-quality-work-plan-requirement-update
https://www.energy.gov/eere/wap/weatherization-management-resources/weatherization-assistance-program-updates/monitoring


Optional Budget Categories

Manage the ACPU by using Optional Budget Categories

➢ Vehicles and Equipment 

➢ Can amortize the vehicle costs over multiple years

➢ Liability Insurance

➢ Health and Safety

➢ Limits expressed as a % of the ACPU

➢ COVID impacts on H&S costs

➢ Over 15% triggers secondary review

➢ Leveraging Plan

➢ Up to 15% of grant to develop partnerships

➢ Obtain non-Federal resources to increase # of homes weatherized

A

C

P

U



Leveraging Resources

NASCSP Resources: 

https://nascsp.org/wap/wap-resources/leveraging-resources/

Weatherization Leveraged Partnership Project

https://communityactionpartnership.com/energy-partnerships/

State Plan Leveraging Language Templates 

https://communityactionpartnership.com/wp-
content/uploads/2018/07/State-Plan-Leveraging-Model-Language.pdf

Natalie Kramer, National Community Action Partnership

nkramer@communityactionpartnership.com

https://nascsp.org/wap/wap-resources/leveraging-resources/
https://communityactionpartnership.com/energy-partnerships/
https://communityactionpartnership.com/wp-content/uploads/2018/07/State-Plan-Leveraging-Model-Language.pdf
mailto:nkramer@communityactionpartnership.com


Success Strategies for State Plan 

Development



Success Strategies

#1 Start early

#2 Talk to your DOE Project Officer

#3 Develop timeline and gain commitment 

#4 Communicate often

#5 Manage it through to approval



Success Strategies

#1 -Start early

• Update policy and procedure manuals, health and safety 

plans, monitoring documents, T&TA plans.

• Review the new WPN and Memo releases since the last plan 

• Host in-person meeting with WAP Subgrantees for input into 

plan the quarter before your planning starts 

• Set placeholders on your calendar for state planning time

Do all of these prior to the core state plan development. 



Success Strategies

#2  Talk to your DOE Project Officer

• When WPNs come out, use your monthly calls to discuss 

what your project officer expects to see in the state 

plan

• Talk through any assumptions that could affect your 

entire plan

• Example:  Agree on what the ACPU should be

• Get things in WRITING - always

• Ask for early review of parts of the plan 

• When in doubt, reach out



Success Strategies

#3  Develop timeline and gain commitment 



Success Strategies

#4 Communicate Often

Recommend at least THREE planning meetings:

Subgrantee Network –

Start early in the process

Policy Advisory Council –

Review performance goals and policies

Formal Public Hearing –

Mandatory 10 days notice & transcript



Success Strategies

#5 Manage it through to approval

➢Submitting the state plan in PAGE is NOT the last step

➢Manage the entire process

➢Proactively set up review meetings with PO and CO

➢Leave time in your schedule to make changes or edits 

➢Be persistent about your timeline



DOE Planning Resources

➢ DOE WAP Guidance

➢ https://www.energy.gov/eere/wipo/weatherization-program-

guidance

➢ DOE WAP Training Resources & Planning Calendar

➢ https://www.energy.gov/eere/wipo/weatherization-program-

guidance

➢ DOE WAP Quality Work Plan

➢ https://www.energy.gov/eere/wipo/quality-work-plan-

requirements

https://www.energy.gov/eere/wipo/weatherization-program-guidance
https://www.energy.gov/eere/wipo/weatherization-program-guidance
https://www.energy.gov/eere/wipo/quality-work-plan-requirements


More soon!

➢ We know you still have many questions 

➢ NASCSP will continue to provide guidance and 

information as soon as it is released from DOE.

➢ Remember, this is when you communicate the most 

with your DOE project officer

➢ Reach out early and often during the state planning 

process



NASCSP Resources

NASCSP Winter Conference

Building the Road Ahead 

A Virtual Experience | March 8-12, 2021

Register here

NASCSP Website & Member Portal

https://nascsp.org

WAPTAC

https://nascsp.org/wap/technical-
assistance-centerwaptac/

Andrea Schroer
WAP Director

aschroer@nascsp.org

202-370-3666

Jeff Heino
NASCSP WAP Program Chair

Jeff.Heino@wisconsin.gov

https://nascsp.org/2021-winter-conference-overveiw/
https://nascsp.org/
https://nascsp.org/wap/technical-assistance-centerwaptac/
mailto:aschroer@nascsp.org
mailto:Jeff.Heino@wisconsin.gov

