	New Mexico Mortgage Finance Authority
WEATHERIZATION ASSISTANCE PROGRAM

	SERVICE PROVIDER TECHNICAL MONITORING



	Agency Name

	Contact Person
	Position

	Address

	Phone No.
	Fax No.

	Persons Interviewed:

	

	CFDA #

	CFDA #

	

	Number of weatherization facilities other than main weatherization office

	

	Location (address)
	Purpose

	
	

	
	

	Type of Organization (Check Only One):

	
	CAA, Nonprofit Corporation
	
	CAA, Local Government Agency
	
	Non CAA, Nonprofit Corporation

	
	Non CAA, Local Gov. Agency
	
	Subcontractor
	
	Other (Specify)

	Date(s) of this Monitoring Visit
	
	Date(s) of Last Monitoring Visit
	

	Problems from previous monitoring for follow-up:


	Comments:

	

	I. 
WEATHERIZATION PROCESS

	A.
Computerized Energy Audit
	YES
	NO

	Does the Subgrantee use an approved computerized energy audit?   
	
	

	What is the date of the most recent update of materials cost within the audit?
	

	What is the date of the most recent update of the cost of labor within the audit?
	

	What is the date of the most recent update of the fuel costs within the audit? 
	

	
	YES
	NO
	N/A

	Is the cost of repair measures included with eligible weatherization measures for the calculation of the measure’s Savings to Investment Ratio?
	
	
	

	Does the Subgrantee conduct Pre and Post blower door tests on each unit?
	
	
	

	Is documentation contained in the client file justifying health and safety measures to be installed as part of the weatherization process?
	
	
	

	B.
Production Monitoring
	
	
	

	* Do all homes receive a final inspection before being counted as a completion on the monthly reports?
	
	
	

	Is the person completing the final inspections different from those doing the actual work?
	
	
	

	Are any deficiencies noted as a result of the final inspection?
	
	
	

	   If yes, is there a follow-up procedure to verify correction of noted deficiencies?
	
	
	

	Describe:


	Does the Weatherization Coordinator inspect any units?
	
	
	

	How does the Weatherization Coordinator monitor crew productivity? 


	Were homes re-weatherized under DOE WAP during the last Program year?
	
	
	

	Were all re-weatherizations weatherized initially before September 30, 1994?
	
	
	

	Who schedules the work crews?

	What factors are used to determine crew scheduling? 


	YES

NO

N/A



	C.           Technical Compliance Methods

	Does the agency follow their Weatherization Manual?  Do they have one written?


	Does the agency follow the State Field Policy Manual/Technical Standards?
Does the agency have a procedure in place for following the Standard Work Specifications (SWS)?

Does the agency have methods of complying with all codes mentioned in the SWS?

Describe how the agency stays up to date with new regulations.




	II. 
PROCUREMENT PROCEDURES


	A.   Tools and Equipment

	Are crews responsible for tools and equipment?
	
	
	

	Are tools and equipment in locked storage?
	
	
	

	Is there a master list of tools and equipment?
	
	
	

	Date of last tool and equipment inventory

	III.
HEALTH AND SAFETY 10 CFR 440.16(h), 10 CFR 440.18c, OSHA 10, OSHA 30, SWS


	A.
Crew Safety

	
	YES
	NO
	N/A

	Does the agency have a written Health and Safety Policy?

If yes, attach a copy to the monitoring instrument.

If no, what are agency’s plans for development of written policy, and the timetable?
	
	
	

	Does agency have a staff member who serves as the “competent health & safety officer”?
	
	
	

	Agency’s respiratory protection procedures
	
	
	

	Is respiratory equipment use required?
	
	
	

	
For what work stations? (list)
	
	
	

	
Type of respirator equipment used:
	
	
	

	Is agency complying with OSHA 10 and OSHA 30
	
	
	

	Is the agency complying with Lead Safety
	
	
	

	Are pulmonary exams required of staff prior to use of respirators?
	
	
	

	Is all work compliant with Section 2 of the SWS?
	
	
	

	B.
Hazardous Materials

	Does the agency have a hazardous materials communication program to inform workers about potential hazards regarding material used?
	
	
	

	How are hazardous materials in the workplace identified for worker awareness?  Describe: (container labels; other forms of warning):


	Does the agency maintain Material Safety Data Sheets (SDS)?
	
	
	

	Are Safety Data Sheets accessible to employees?
	
	
	

	Are SDS accessible at the job site?
	
	
	

	Is hazardous material usage training provided to employees?
	
	
	

	C.
Client Safety (energy related heath & safety)

	Who is responsible for informing clients of the hazardous materials to be used on the client’s home? (Name & Position)


	Who is responsible for determining if any member of the client’s household has any medical conditions requiring special precautions during the weatherization work? (Name & Position)


	How are field staff notified of need for special precautions due to medical condition in the household? (Describe)


	Does agency have any written polices for what health & safety issues must be addressed in each household?
	
	
	

	Is all work compliant with Section 2 of the SWS?
	
	
	

	Is client information being protected?
	
	
	

	Describe process used:


	IV. 
TRAINING & TECHNICAL ASSISTANCE

	
10CFR440.12(7), 10CFR440.23
	YES
	NO
	N/A


	Does the agency have a training program for new personnel?
	
	
	

	Does the agency provide training for the Weatherization staff?
	
	
	

	Describe how the Agency identifies the training needs of staff.


	List the various in-house training sessions conducted within the last Program year.

	On-site personnel

	
 Off-site personnel

	What training have the Weatherization estimators received within the last Program year?




Monitors are encouraged to visit work sites.  Primary purposes are to:


a. 
Become familiar with agency’s mode of operation in the field and 

b.
Offer comments or suggestions regarding alternative approaches (sharing ways that other agencies are operating).

MFA Approval: _____________  Date: _____________


