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1. STANDARDS FOR AGENCY SUCCESS = CAN BE CONSIDERED LOW-RISK
Program Administration
· Adherence to DOE and CEO Wx policies, procedures, and deadlines
· Accurate and traceable record keeping
· Robust internal policies and procedures aligned with RFA response
· Responsiveness to CEO Wx AM reporting
Financial Grasp and Controls
· Accurate budgeting, category tracking, and reporting
· Clear separation of funding sources and categories
· Accurate and proportional spending
· Expenditure of allocated funds based on priority
Client Outreach
· Adherence to DOE and CEO Wx client prioritization schemes
· Meet minimum county allocations
· Focus on underserved counties
· Target and serve utility partner clients
Quality Fieldwork
· Accurate and informed auditing
· SWS compliant measure installations
· Documented and implemented internal inspection chain
· Responsiveness to CEO Wx QA reporting

2. STAKEHOLDERS = ACTIVELY INVOLVED, IMPACTED BY PERFORMANCE, AND EXERT INFLUENCE
CEO Wx
· Director of Low-Income Energy Services
· Senior Program Manager
· Performance and Relations Manager
· Strategic Partnerships Advisor
· Senior Technical and Training Manager
Agency
· Executive Director
· Deputy Director
· Program Managers
· Finance and Accounting Managers
· Trainer
Utility Partners
· Chief Executive Officer
· Low-Income DSM Contract Managers

3. COMMUNICATION = INFORM AND COLLABORATE WITH STAKEHOLDERS ON RISK MANAGEMENT PLAN IMPLEMENTATION
Step 1.
Perform initial agency risk assessment through internal stakeholder discussion, review of RFA response, and QA/AM reports to determine baseline status.

Step 2. 
Meet with agency to discuss risk management plan, initial assessment, and baseline status to promote a common understanding of the value of risk management and to optimize consensus regarding plan implementation.

Step 3.
Incorporate agency feedback on initial risk assessment and baseline status, where appropriate, to foster a level of shared engagement, accountability, responsibility, and ownership.

Step 4.
Provide initial recommendations to agency regarding risk avoidance, mitigation, and response implementation.

Step 5.
Promote ownership by engaging stakeholders in the refinement of risk avoidance, mitigation, and response implementation to improve execution, and ensure tracking of actions and due-dates.

Step 6.
Schedule meetings as appropriate with stakeholders to monitor risk status, implementation of risk management plan, actions, and due-dates.  Increase meeting frequency for high-risk agencies and/or agencies up for competitive RFA.    

4. ASSESSMENT = OUTLINE RISK STATUS, IDENTIFICATION, CATEGORIZATION, IMPACT AND PROBABILITY, AND PRIORITIZATION
Status (10+ risks, most conservative status applies)

  

			
	       Low		   Medium-Low		             Medium-High 	                         High

Identification
What situations expose agencies to danger and jeopardize standards for success?

Identify risks through stakeholder discussion, review of RFA response, and QA/AM reports.

Categorization
Group risks into agency success categories of program administration, financial grasp and controls, client outreach, and quality fieldwork.

Impact and Probability
Determine the risks’ effects on program objectives if risks occur and the likelihood of occurrence.  This will be a subjective and objective evaluation through stakeholder discussion, review of RFA response, and QA/AM reports.


	
	Low
	Medium-Low
	Medium-High
	High

	Impact
	1
	2
	3
	4

	Probability
	1
	2
	3
	4




Prioritization
Prioritize risks into Low, Medium-Low, Medium-High, and High.

	
	
	
	   Probability
	
	

	
	 
	Low
	Medium-Low
	Medium-High
	High

	
	Low
	1
	1
	2
	3

	Impact
	Medium-Low
	1
	2
	3
	3

	
	Medium-High
	2
	3
	3
	4

	
	High
	3
	3
	4
	4




5. AVOIDANCE, MITIGATION, AND RESPONSE = AVOID AND MITIGATE ALL RISKS, WHILE IMPLEMENTING RESPONSE PLANS FOR HIGH PRIORITY RISKS 
 Avoidance
· Identify, describe, and track the signs, symptoms, and triggers that may be first indicators of risk occurrence
· Determine options and actions to eliminate the possibility of risk occurrence
· Assign responsibilities for each agreed-upon avoidance recommendation
· Assign due-dates where avoidance implementation is time-sensitive
· Document and track dates and actions taken that avoid risk occurrence
· Determine impacts to the program’s scope, cost, and schedule when avoidance implementation occurs
· Validate effectiveness and revise avoidance recommendations post-implementation
Mitigation
· Determine options and actions to reduce the likelihood of risk occurrence and/or reduce the consequences of impact
· Assign responsibilities for each agreed-upon mitigation recommendation
· Assign due-dates where mitigation implementation is time-sensitive
· Document and track dates and actions taken that reduce the likelihood of risk occurrence and/or reduce the consequences of impact
· Determine impacts to the program’s scope, cost, and schedule when mitigation implementation occurs
· Validate effectiveness and revise mitigation recommendations post-implementation
Response
· Determine options and actions based on a cost/benefit analysis to respond to risk occurrence
· Assign responsibilities for each agreed-upon response recommendation
· Assign due-dates where response implementation is time-sensitive
· Document and track dates and actions taken that respond to risk occurrence 
· Determine impacts to the program’s scope, cost, and schedule when response implementation occurs
· Validate effectiveness and revise response recommendations post-implementation

6. OVERSIGHT = SYSTEMATIC MONITORING AND CONTROL REVIEWS
Monitoring and Control
· Validate and revise definition of agency success, stakeholders, and communication   
· Validate and revise risk identification, categorization, impact and probability, and prioritization evaluations
· Validate effectiveness and revise risk oversight, avoidance, mitigation, and response recommendations
· Identify new risks resulting from avoidance, mitigation, and response implementation
· Ensure all requirements of the CEO Wx agency risk management plan are current and being implemented
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