ANNUAL TRAINING
CONFERENCE

A Virtual Event

How State Offices

are Responding to
COVID-19

Jaimi Clifford, Maine Department of Health and Human Services,
Office of Child and Family Services

Clint Cottam, Community Action Partnership of Utah;

Karen Dunn, Washington State Department of Commerce

Megan Hannan, Maine Community Action Partnership;

Sahil Oberoi, Utah Community Action;

Karen Quackenbush, Utah Department of Workforce Services,
State Community Services Office
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Utah: State Community Services Office

Disbursed FY19 and FY20 discretionary—based on formula
* Immediate, flexible resource

* Updated CSBG Policies:

*  Used memos—flexible and could be issued as needed
* Self-declaration of income
* Electronic signature allowed for recorded phone application

* Weekly/bi-weekly meetings
* clear communication/coordinate with other meetings (RAP/HAP)

* CSBG CARES application (opened April 2020)
* abbreviated needs assessment embedded

 Participation in Rental Assistance and Housing Assistance programs (RAP/HAP)
* Division decision to use CAAs as one stop shop—emergency rental assistance: ESG, HOME and State CARES funds
* Immediate concern May 15 deadline—eviction protection
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Community Action Partnership of Utah
(State Association)

* Training Gaps
e Database — adaptation and new programs (8/9 agencies use a database)
* AMI v FPG — Some agencies entirely new to HUD

* Virtual Conference — Addressing risk assessments / remote work / cyber
security / etc.

* Orienting New Staff / Region 8 Moodle
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FPL Vs AMI Tool

Effective Jaruary ] Effective April 1, 2020
100z FPL 12522 FPL 18532 FPL 200z FPL 30:2 AMI S0z AMI 60z AMI 80z AMI 100z AMI
Traditional usDa TANF ! ESG RRH ESG HP HOME TERA CDBEG Small
CSBG CSBG (2019 HUD Cities
Daggett
1% 12760 # 15,950 # Z3.B0E % 25,520 ¥ 18100 % 0o ¢ 33,480 # dg.z00 % 50,200
2 % 1r.2d0 % 21550 % 31894 # 3d.480 £ 20650 # 3dd400 % 38,280 # 5050 % ES.800
3% 21,720 # 27E0 % 40,182 # 43,440 ¥ 23250 # 38700 % 43,080 # E1950 # Tr.400
4 % 26200 % 32,7590 % 45470 % S2.400 ¥ 25500 % 3000 % 47,820 # EE.500 % &6,000
5 % 30630 % 38,350 % SE.ToE % E1.360 ¥ 27800 % 46450 % 51,660 % T4.350 % 32,300
B % 35160 # 43,950 # ES.0dE & 70,320 £ 29950 # 49900 % 55500 # 79850 % 93,800
T ¥ 33,640 % 43,550 % 73334 % Ta.280 ¥ J2.000 % 23350 % 53,340 % go.350 % 106,550
g3 % 44 120 % 55150 # 81622 # aa.240 ¥ 34900 # SESO0 % 63.180 % anss0 % 113,550
9 % 43,600 % BO.TS0 % 83,910 % 37,200 ¥ 36150 % 0200 % 67020 # 36350 % 120,500
0 % 53080 # BE350 # 95,198 # 106,160 5 38200 # B3 E50 % 70860 # 01,850 # 127,300
% ST.5E0 % 71950 # 6456 # 115,120 ¥ 40,250 % E7. 00 % T™.700 # 107,350 * 134,200
12 % Bz2.040 # TEEE0 % 4,774 % 124,050 ¥ 42350 % TO550 $# 0 V8540 # 2850 % 141,050
12 % BE.520 % 53150 # 123062 % 133.040 £ dd 400  # T4000 % B2.380 % 18350 % 147,950
14 % 7000 % 88,750 # 131,350 % 142,000 5 46,450 & TrE00 % 86,220 # 123,850 % 154,850
5 % To.450 % 34,5350 % 139638 # 150,360 ¥ 45,550 % g0s50 % 30,060 # 129,350 % 151,700
Duchesne

1% 12,760 % 15,950 % 23606 % 25,520 £ 15,600 % 255950 % 28,920 % 41550 # 51,300
Z % 17240 # 21550 % 31894 # 3d.480 ¥ 17800 # 29650 % 33,060 # 47450 # 53,300
3 % 21720 % 27150 # 40,152 % 43,440 ¥ 20,020 % J3.350 % 3F.200 % o3d400 % G5, 700
4 % Z6.200 % 32750 % 45470 % 52400 ¥ 22250 % G 41,280 % 53500 % 74,100
5 % 30680 # 38,350 % CE. 758 # E1,360 £ 24,050 # 40,050 % 44 640 # Bd 050 # 80,100
B % 35060 % 43,920 % E5.046 % T0.320 ¥ 29,820 % 43000 % 47,9340 # gE.a00 % g5,000
T % 33,640 % 43,550 % T3.33d4 # 79,280 ¥ ZT.EDD % 45,550 % 51240 % 73550 % 31,300
g % 44 120 % 55150 # 81622 # ga.240 ¥ 23400 % 48550 %  H4.540 # T8.300 % 37,300
9 % 48600 % BO, 750 # 89,910 # a7.200 £ 350 % 51900 % S57.840 % g83.050 # 103,800
0 % S53.050 % BE.3520 % 35,1358 % 106,160 ¥ 32930 % 24850 % 61,140 # gr.eoo % 103,700
" % ST.5E0 # 71950 # 0E486 # 115,120 ¥ 34750 % SYS00 $# 64,440 # 32550 % 115,600
12 % G2.040 % TrEE0 % 4,774 % 124,080 ¥ 36500 % EOS00 % 67740 # 37300 % 121,600
12 % BES20 % 83150 % 123,062 % 133,040 5 38300 # B3, 750 % 71040 # 02,000 # 127.500
1 % T.000 % gE.7a0 % 131,350 % 142,000 ¥ 40,020 % BE.FO0 % 74,340 # 106,750 * 133,400
5 % To.d450 # 34,5350 % 138638 % 150,360 ¥ 41,550 # E3.700 # 77640 # m.soo # 133.400
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Extra Program / Reporting / Database Help

Program Definition Export To SR E=gel P g
= Countable Allowable Poverty g
Id |¥ear |Program Funding_Source County Erom To SO o Guidelines Eligibility
{? ﬁ_ 124 | 2020 | HCD - Rental 2020 - TBRA-HOME | Daggett D3/27/2020 | 023072020 | Categories(32) | Senices(5) Guidelines(2) | Eligibility(1)
Assistancs (HUD {Department
of Housing and
Urban
Dewvelopmeant))
125 | 2020 | HCD - Rental 2020 - TBRA-HOME | Duchesne 03/27/2020 | 08/30V2020 | Categories(32) | Semvices(5) Guidelines(2) | Eligibility(1)
Assistancs (HUD {Department
of Housing and
Urban
Dewvelopment])
126 | 2020 | HCD - Rental 2020 - TERA-HOME | Uintah 03/27/2020 | DV3W2020 | Categories(32) | Senvices(5) Guidelines(2) | Eligibility(1)
Assistance (HUD {Department
of Housing and
Urban
Dewvelopment])
131 | 2020 | HCD - Rental 2020 - Housing Daggett 030172020 | 02V30v2020 | Categories(32) Senvices(7) Guidelines(2) Eligibility {1}
Assistance Assistance Program
[HAP) (Utah

Department of
Workforce Sernvices)

122 | 2020 | HCD - Rental 2020 - Housing Duchesne 0270172020 | 0832020 | Categories(32) Senvices(T) Guidelines(2) Eligibilify{1)
Assistancs Assistance Program
[HA&P) (Utah

Department of
WWorkforce Senvices)

133 | 2020 | HCD - Rental 2020 - Housing Uint=h 03/D01/2020 | DV3V2020 | Categories(32) | Senvices(T), Guideline=(2) | Eligibility(1)
Assistance Assistance Program
[HAP) [Utah
Department of
Wiorkforce Senvices)
130 | 2020 | HCD - Rental 2020 - ESG CARES- | Daggett 03/01/Z020 | 08/3VZ020 | Categories(32) | Semwices(13) | Guidelines(2) | Eligibility(1)
Assistancs RRH (HUD

(Department of
Housing and Urban

Dewvelopmeant))
140 | 2020 | HCD - Rental 2020 - ESG CARES- | Duchesne 020172020 | 08V3V2020 | Categories(32) | Services(13) Guidelines(2) Eligibilify {1}
Assistance RRH (HUD

(Department of
Housing and Urban
Dewvelopment])

141 | 2020 | HCD - Rental 2020 - ESG CARES- | Uintah 02/01/2020 | OSV3V2020 | Categories(32) | Services(13) | CGuidelines(2) | Eligibility(1)
Assistance RRH (HUD
(Department of
Housing and Urban
Development])

126 | 2020 | HCD - Rental 2020 - ESG CARES | Daggett 03/27/Z020 | 08/3VZ020 | Categories(32) | Semwices(13) | Guidelines(2) | Eligibility(1)
Assistancs - HP {HUD
(Department of
Housing and Urban

Dewvelopment))
128 | 2020 | HCD - Rental 2020 - ESG CARES | Duchesne O2T/2020 | 0832020 | Categories(32) | Services(13) Guidelines(2) Eligibilify {1}
Assistance - HP (HUD

(Department of
Haousing and Urban

Development))
1320 | 2020 | HCD - Rental 2020 - ESG CARES Uintah 02/27/2020 | 08/30V2020 | Categories{32) Services(13} Guidelines(2) Eligibility {1}
Assistance - HP (HUD

(Department of
Housing and Urban
Development])}

S VS NS N § 8§ § § § 8
@ @ @ @ @ @& & @ @ @ @ @@

127 | 2020 | HCD - Rental 2020 - CSEG- Al 03/27/2020 | 09/30/2020 | Categories(32) | Services(13) | Guidelines(1) | Eligibility (1)
Assistancs CARES (CEBG
(Community Service
Block Grant]}
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Region 8 Moodle — Intro to Community Action Course

= My courses

COMMUNITY ACTION

é PARTNERSH P

7= Organizational
Standards for Boards

7= Board Roles and
Responsibilities 1

= x . : yi ’ 7= Tripartite Board
" 4 glie— ¥ N N - ’ Roles and

ND CAP Tralnlng ‘ TN Responsibilities 2

KNOW MORE » “-‘-’ oy 7= Utah Public Meeting
' Act Compliance
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Reprioritized Training Topics / Resource Library

Q) Microsoft Office Home X | £ CAPUtah/Region 8 Virtual Cor X | + = u]
& O &  https://caputah.sharepoint.com/sites/CAPUtahResourceLibrary/2020VirtualConference & ¥ Q ¥= S

A\ Welcome to Bountif.. & LHCC Priority Narra... Take the Census | U.... E my529 CSA Portal =] Newtab £ CAP Utah Resource... RAP Progress Sheet... &7 ADP RUN @ Receipt Bank - Login

SharePoint e £ Searc this se
2020 CAP Utah / Region 8 Virtual Conference
Home -+ New Vv = Send by email ¢3¢ Page details Published 7/7/2020 (7 Edit
Documents

Site contents

Risk Management in a Very Risky World 2020 has been a risk -filled year — for CAAs, our country, and the world.
Recycle bin The real-life value of the CSBG Organizational Standards requirement for
CAA's to complete a comprehensive risk assessment within the past 2
years is clearer than ever before. Explore practical strategies to conduct a
meaningful organization-wide risk assessment, identify your risk
management options, and evaluate the costs and benefits strategies to
deal the risks you confront. Join other CAA leaders to explore assessing
and mitigating the new risks we confront as we work to protect the
health of our participants, staff, and communities.

Edit

Risk Management
in a Very Risky World

June 24, 2020

Region VIl Community Action Partnership
Virtual CAP Conference

Workshop Leader: Kay Sohl Handouts:

https://caputah.sharepoint.com/:p:/s/CAPUtahResourcelibrary/2020Virtu
alConference/ERvvFacl1g1AuMnrBjdXJHUBrF3AUAQYfPObhhj2L-5bSQ?
0:00 > ) S 1:00:07 e=af4Ri1

Kay Sohl Consulting ¢4

Evaluation:

https://www.surveymonkey.com/r/Q6K39LQ
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Case Management

Utah Community Action & Housing"

A Service of Utah Community Action

* Challenges

e Changing the way we interact with clients.
e Streamline new grant requirements as they were updated to meet the need of the Covid crisis.

Meet a 5x expansion in demand (400 a month to 2,000 a month).

* Training new staff on case management practices, grant requirements and our data systems.

e Strengths

History of working with clients / community partners and an established framework for case
management practices.

Constant coordination with funding partners to identify challenges we were seeing.

Communication with Community Action agencies across the State to ensure we are all following best
practices.

Flexibility with different funding sources to assist various populations impacted by Covid.
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Helpmg People. Changmg Lives.

&MeCAP

Maine Community Action Partnershlp

‘Hlng ople. Changing Live

€ MeCAP
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Maine COVID-19
Soclal Supports

Megan Hannan
Executive Director
Maine Community Action Partnership

. Helping People. Changing Lives.
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