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ANNUAL TRAINING 
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A Virtual Event

Y

How State Offices 
are Responding to 

COVID-19
Jaimi Clifford, Maine Department of Health and Human Services, 

Office of Child and Family Services 
Clint Cottam, Community Action Partnership of Utah;

Karen Dunn, Washington State Department of Commerce 
Megan Hannan, Maine Community Action Partnership; 

Sahil Oberoi, Utah Community Action;
Karen Quackenbush, Utah Department of Workforce Services, 

State Community Services Office
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Utah: State Community Services Office

• Disbursed FY19 and FY20 discretionary—based on formula
• Immediate, flexible resource

• Updated CSBG Policies:
• Used memos—flexible and could be issued as needed

• Self-declaration of income

• Electronic signature allowed for recorded phone application

• Weekly/bi-weekly meetings
• clear communication/coordinate with other meetings (RAP/HAP)

• CSBG CARES application (opened April 2020)
• abbreviated needs assessment embedded

• Participation in Rental Assistance and Housing Assistance programs (RAP/HAP)
• Division decision to use CAAs as one stop shop—emergency rental assistance: ESG, HOME and State CARES funds

• Immediate concern May 15 deadline—eviction protection
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Community Action Partnership of Utah 
(State Association)

• Training Gaps
• Database – adaptation and new programs (8/9 agencies use a database)

• AMI v FPG – Some agencies entirely new to HUD

• Virtual Conference – Addressing risk assessments / remote work / cyber 
security / etc.

• Orienting New Staff / Region 8 Moodle
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FPL Vs AMI Tool
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Extra Program / Reporting / Database Help
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Region 8 Moodle – Intro to Community Action Course
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Reprioritized Training Topics / Resource Library
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Utah Community Action

• Challenges
• Changing the way we interact with clients.

• Streamline new grant requirements as they were updated to meet the need of the Covid crisis. 

• Meet a 5x expansion in demand (400 a month to 2,000 a month).

• Training new staff on case management practices, grant requirements and our data systems. 

• Strengths
• History of working with clients / community partners and an established framework for case 

management practices.

• Constant coordination with funding partners to identify challenges we were seeing.

• Communication with Community Action agencies across the State to ensure we are all following best 
practices.

• Flexibility with different funding sources to assist various populations impacted by Covid.
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Maine COVID-19 
Social Supports

Megan Hannan

Executive Director

Maine Community Action Partnership
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