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Memo
	Bureau of Community Action & Economic Opportunity
235 S. Grand Ave, Ste 1105
Lansing, MI  48909
www.michigan.gov




Tel:  517-241-2613
Fax: 517-335-5042

	STATE OF MICHIGAN
Department of Health & 
Human Services
	
	

	

	To:
	[bookmark: _GoBack]Kerry Baughman, Executive Director, NMCAA

	Date:
[bookmark: Text6]

	From:
	[bookmark: WorkerName]Steve Listman 
Bureau of Community Action and Economic Opportunity


	Subject:
	Comprehensive Organizational Standards & Programmatic Monitoring Review



This memorandum is to confirm that I will conduct a desk Organizational Standards and Programmatic Monitoring Review for Northwest Michigan Community Action Agency beginning April 8, 2019.  

Please have your Organizational Standards documentation uploaded into relevant FACSPro modules or your SharePoint library as applicable.  In addition, please complete the following information in your SharePoint Library no later than March 18, 2019.
· Agency General Questionnaire (to be completed by the Executive Director or designee);
· Agency Contacts List; 
· FACSPro Case File Lists for the following programs (please include-each program name, customer first and last names, and System IDs) as applicable:
· CSBG Specific Assistance Programs for FY19 
· CSBG Specific Assistance Programs -if not reviewed during FY18 
· CSBG D Specific Assistance Programs for FY19
· CSBG D Specific Assistance Programs -if not reviewed during FY18
· Organizational Standards Monitoring Tool;
· Staff Interview list (applicable for onsite visits only)

Closer to the review date, I will schedule an Entrance Conference and send a list of case files for each program that will be reviewed, including a Weatherization case file list for the DOE (PY18) and LIHEAP (FY19) Programs. 

Please call 517-241-2613, or email listmans2@michigan.gov if you have questions or need access to SharePoint. Thank you and I look forward to working with you and your staff the week of April 8, 2019.

Cc:      Kris Schoenow, Executive Director MDHHS - BCAEO
	Melanie Sanford, Deputy Director MDHHS – BCAEO
[bookmark: _Hlk532449246]	September Ward, CSBG Specialist
	Maddy Kamalay, Weatherization Specialist
            Theresa Kujawa, Grant Manager
	Tony Bartlett, Financial Monitor
	FY19 Monitoring File, 	MVID 1918 (OS) & 1919 (PM)
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